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Preface

PREFACE
It gives me immense pleasure to submit the Self Study Report (SSR) of
Institute of Rural Management Anand (IRMA) to the National Assessment and
Accreditation Council (NAAC), Bangalore for Accreditation Cycle-1 in
compliance of our Letter of Intent (LoI) requirements for further quality
sustenance, enhancement and improvement of the institute. This exercise has
provided us an opportunity to review and analyze the institutional progress after
inception and strengthened us in our quest for quality. The institute upholds the
ideals of its founding father Dr. Verghese Kurien, the father of White Revolution
in India, to achieve excellence in rural management, empowerment through
knowledge, inclusive growth for socio-economic change and sustainable
development.
The report is the outcome of collective efforts of the entire IRMA Faculty
and Staff. I deeply appreciate the deep involvement and painstaking cooperative
efforts of the entire team. As a pioneer rural management institute of the country,
IRMA has striven to carve a niche for itself and will continue to do so by adopting
innovative initiatives, acquiring new skills and employing new techniques. We
offer ourselves for inspection by NAAC in order to get accreditation status which
will enable us to serve the concerned stakeholders better. We look forward to the
next communication from NAAC on the visit of the Peer Team.

(Jeemol Unni)
Director
Institute of Rural Management Anand
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Institute of Rural Management Anand:
A Pioneering Institution in Rural Management
The Institute of Rural Management Anand (IRMA), established in 1979, is a
pioneering academic institution in rural management education and research.
It is committed to pursuing excellence along with creativity and integrity. The
unique strength of IRMA is its concern with integrating development and
management in all its endeavours and activities. This perspective sets IRMA
apart from other management and rural development institutions, which are
largely concerned with either management or development, but not with both.
Today, IRMA is recognized not only as an institution of excellence in teaching
and research, but is also acknowledged for having successfully created the
new discipline of rural management. This path-breaking approach of IRMA is
being emulated by other institutions in India and abroad. As a premier
institution of professional education and development, IRMA has evolved
unique curricula for its various programmes. Programmes and activities of
IRMA are described below.
Postgraduate Programme in Rural Management (PRM), launched in 1980,
is meant for college graduates who would wish to take on
challenging managerial responsibilities in institutions working in the rural
sector. The PRM is recognized as equivalent to a Master’s degree by the
Association of Indian Universities (AIU) and is also approved by the All India
Council for Technical Education (AICTE). In the last 34 years, 2,300 students
have graduated and are working in large number of diverse organizations
contributing to rural development.
Fellow Programme in Rural Management (FPRM), launched in 2002, is
meant for post graduates and/ or professional college graduates with three
years of work experience, who would wish to pursue doctoral level studies in
rural management. The FPRM is approved by the AICTE; application for
recognition of equivalence is under consideration at the AIU. So far 22
students have graduated and earned the title of Fellow, Institute of Rural
Management, Anand. Of them, 18 are holding faculty positions in leading
academic institutions in the country.
Management Development Programmes (MDPs) are meant for middle and
senior level in-service managers and officers of the union government, state
governments, NGOs, and cooperatives working in the area of rural
development. IRMA conducts many MDPs on various themes of development
and management, ranging in duration from one week to six weeks. So far,
IRMA has conducted over 850 MDPs with an enrolment exceeding over
18000 managers and officers.
Research and Consultancy services are a means of enriching the quality and
content of teaching and training. This continuous upgrade places us in the
enviable position of serving our clientele more efficiently by helping them
1
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identify and resolve their critical management problems. The union
government, state governments, NGOs, cooperatives, and national and
international donor agencies are major clients of IRMA. Over the years,
faculty members of IRMA have completed over 700 research and consultancy
studies and assignments. In order to boost research portfolio, the Institute set
up five Centres of Excellence in 2013.

EXECUTIVE SUMMARY
Criterion 1: Curricular Aspects
1.1 Curriculum Design and Development
IRMA has historically prided herself to be an institution with a well defined
mission; the mission has been stated as “To promote sustainable, ecologicallyfriendly, and equitable socio-economic development of rural people through
professional management”.
The two year postgraduate programme in rural management (PRM) is one of
the instruments, albeit the most important one, contributing to its mission “by
creating a new breed of professional rural managers with the appropriate
ethos and values”.
The PRM curriculum is the most significant and enduring contribution of the
Institute. The Institute was founded with the commencement of the curriculum
in rural management. Definition of the term rural management evolved
with evolution of IRMA. The curriculum design is unique; it has 9 academic
terms –5 in classroom, and 4 in field settings. In the classroom terms, of the 35
courses (papers) that together constitute the core (compulsory) courses, 9 are
unique and directly pertain to the Rural Management context. This design is a
direct outcome of the requirements derived from IRMA’s mission and
objectives.
Table 1: Curriculum design
Curricular
Components
Classroom
Terms
Field
Segments

Total

Number of
terms/
segments
5

Particulars

4

Orientation (mostly in field); 26
Village Fieldwork Segment
(VFS); Development Internship
Segment (DIS); Management
Traineeship Segment (MTS)
90

9

Classroom Terms 1 - 5

2

Duration
Total (in
weeks)
64

Credits

34
10

44
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There is a well-established procedure for review and development of the
curriculum once every 3-5 years. The review typically results in necessary
design changes to keep the curriculum updated with respect to evolving
scholarship and practice. The mission and objectives of the Institute provide
the point of departure for all such review and re-design processes. The
Director constitutes a review committee with the approval of the Board of
Governors. The review committee is chaired either by a senior member of the
Board, or an eminent academic or practitioner. The members of the committee
are drawn from among the Board Members, alumni, major recruitment
entities, and faculty. The PRM Coordinator acts as the member-secretary of
the committee.
The review committee dialogues with the current students, faculty, a cross
section of alumni, major recruiters, and academics from other institutions.
Findings from such dialogues and the committee’s perusal of records,
including formal feedback of students collected during every term, feed
into the deliberations of the committee. It also studies the curriculum of
leading management, development studies and social work schools to identify
the trends in curricular development and create benchmarks. Changes in the
context of rural management following alterations in the public policy
priorities and national development imperatives are taken note of. Profiles
and skill sets valued by recruiters at the placement time in the past years are
analysed. Deliberations on all these finally lead to the assessment of the
current design, both overall and the components of the curriculum, and
recommendations for change.
The review committee’s recommendations are examined by the Academic
Council and then by the Board of Governors. Upon approval at these two
forums the new curriculum is adopted. It is announced on the website and
printed in the admission brochure (prospectus).
The current curriculum has an accent on sustainable development both in the
economic enterprise sphere and the human development sphere. The
curriculum has several courses that discuss greater common good, good will,
individual and collective gains, ecologically harmonious inclusive growth, and
the fulfillment of aspirations of all beings. It prepares students for win-win
arrangements that are essential for attaining sustainable development goals and
realisation of an egalitarian society.
In a departure from the past the current curriculum lays great stress on social
entrepreneurship, collective action and sustainable enterprise management –
issues that are in the front and centre of global discourse on development.
1.2 Academic Flexibility
The institute has two long-term academic programmes: the Postgraduate
Programme in Rural Management (PRM) and a doctoral level programme
called the Fellow Programme in Rural Management (FPRM). The
3
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coursework requirement of FPRM relies heavily on the PRM curriculum. The
PRM has a provision for working executives of rural development/
management organizations to complete the first year and receive a Certificate
in Rural Management (CRM). Such certificate holders could return within 3
years to complete the second year and become eligible for the two-year Post
Graduate Diploma in Rural Management (PGDRM). This is a modular
offering of the programme open only to candidates sponsored from designated
organizations.
Table 2: PRM Curricular Structure
Sr. Activity
No.
0.
Remedial Classes (for
select weak students)
1.
Induction /Orientation
(including village stay of
5 days)
2.
Classroom term 1

Major Emphasis

Credits

Duration

Nil

1 week

Inculcates Institutional
values & principles;
Exposure to villages
Foundation courses

Nil

1
week
plus

6.5

12 weeks

3.

Village Fieldwork
Segment (VFS)

Firsthand experience of
village life and develop
skills to interface with
rural communities as well
as to deepen their
experiential knowledge of
rural realities
Functional area plus
development courses
Functional area plus
integrative development
courses
Understand the
philosophy and practice of
development interventions
Integrative and
specialization courses
Develop practical skills
and gain a realistic idea of
the managerial functions
of rural organisations
Integrative and
specialization courses

3

8 weeks

4.

Classroom Term 2

7

13 weeks

5.

Classroom Term 3

7

13 weeks

6.

Development Internship
Segment (DIS)

3

8 weeks

7.

Classroom Term 4

7

13 weeks

8.

Management Traineeship
Segment (MTS)

4

9 weeks

9.

Classroom Term 5

6.5

13 weeks

44

90 weeks

Total

Note: 1 credit is equivalent to 30 contact sessions of 70 minutes each and 80-90
hours of work (studies, preparations, assignments etc.) outside the class.

One-week orientation right at the beginning is a part of the curriculum.
Barring this the curriculum has 4 terms per year. The system is a modified
form of the trimester system followed at the Indian Institute of Management
4
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(Ahmedabad); modifications having been done to accommodate the three field
segments.
The PRM curriculum consists of 34 credits of coursework spread over five
classroom terms, and 10 credits of outside classroom segments. The sequence
of the terms and segments, the credits to be earned and the number of weeks
allocated for each is shown in Table 2. The 34 credits of coursework done in
classroom segments comprise of 28 credits of core/ compulsory courses and 6
credits of optional or elective courses. A total of 35 courses – 21 of full (1)
credit and 14 of half (0.5) credits – constitute the 28 credits of core. Students
choose from a large menu of offers to fulfill the 6 credits of optional course
requirements. These optional courses are grouped under Rural Development
Management and Rural Enterprise Management sections. Every student has to
choose at least 2 credits from each group while fulfilling the optional course
requirements.
There is as yet no formal arrangement for credit transfer. Course credits of
PRM graduates are transferred when they join the Fellow Programme of the
Institute. Fellow Programme in Management of IIMB also recognizes the
course credits of PRM graduates and offers appropriate exemptions.

1.3 Curricular Enrichment
The curriculum is reviewed every 3-5 years. The review takes into account the
feedback from a range of stakeholders and also tracks changes in scholarship
in relevant areas of Rural Management. New and emerging subjects such as
social entrepreneurship, financial and commodity derivatives, natural
resources and sustainability, public systems management, managing non-profit
organizations, and rural finance were introduced during the last curriculum
review. Apart from these, some of the existing courses were re-configured
and/ or strengthened in the new curriculum.
The autonomous status of the Institute affords the ability for continuous
refinement of individual course syllabi and the pedagogy. Further new
electives get introduced on the initiative of individual faculty members.
Faculty members teaching particular courses take up their proposals for
alterations and refinement with their area colleagues and notify the programme
committee. If acceptable, the programme committee transmits the suggestions
to the Academic Council which, after due deliberations, ratifies the alterations/
additions.
Cross cutting issues such as gender, climate change, and human rights form
the core of some courses. There is a core course on Gender and Development;
the course on Natural Resources and Sustainability covers issues contributing
to and emanating from climate change; rights based perspectives on
organizations and development inform the contents of many courses.
5
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A number of guest lectures, talks, and presentations are organized by inviting
eminent academics and practitioners. Students are encouraged to attend and
participate in the regular seminars/ conferences/ workshops organized in the
campus. An elective course on Sales and Distribution Management is taught
every year by the senior management team of the Gujarat Cooperative Milk
Marketing Federation Ltd. (GCMMF), the owners of brand Amul.
Courses on behavioral sciences and communication are a part of the
curriculum. These not only provide cognitive inputs but also aim to develop
soft skills among students.

1.4 Feedback System
Structured feedback from students is a constant feature of the curriculum
since inception. At the end of every classroom term and field segment,
feedback in structured feedback forms is collected from every student. These
serve to enrich the programme as well as monitor it on a continuous basis.
Individual faculty members use the feedback to refashion their content and
pedagogy; the Faculty Induction and Development Committee uses these
during faculty work review and promotion.
Formal consultation is held with students at the time of curriculum review.
Their experiences form a good part of the information that guides the review
process. Reputed academia, alumni, recruiters and other organizations acting
as partners during field segments are also consulted in the curriculum review
process.
The annual alumni reunion is an excellent forum for dialogue between the
faculty and alumni. Today alumni hold very senior and important positions in
the industry; some have gone on to become academics in reputed institutions
across the globe. Many suggestions that emerge during these dialogues are
utilized for introducing supplementary events/ activities to enrich the learning
experience of students.
The institute has had a long history of collaboration with many academic
institutions— both national and international. These allow for consultations on
emerging areas of pedagogy; suggestions from these consultations are
considered and implemented for curricular enrichment.

Criterion II: Teaching-Learning Evaluation
2.1 Student Enrolment and Profile
Multiple media are used in the admission process. In the months of AugustSeptember every year IRMA announces the commencement of admission
6
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through advertisements inserted in national and regional dailies, and on
IRMA’s and other websites popular with prospective applicants. A printed
poster of the announcement is mailed to over 11,000 colleges with requests to
the Principals to display the poster on their notice boards. Brochure
(prospectus) relaying important information about the Institute, the
programme, the admission process, and fees payable is displayed on IRMA’s
website and enclosed in the admission application packets sent to the
applicants. IRMA’s website gives the facility to visitors with regard to raising
queries about the programme or the admission process. The queries, received
as emails by the programme office, the Admissions Coordinator and the PRM
Coordinator, are answered duly.
The enrolment profile is examined carefully every year. The admissions
office prepares a summary sheet depicting the number of filled in applications
received, number of admission test takers, number of applicants short-listed
for interview and group activity, number of applicants who appeared in the
interview and group activity, and the number of applicants selected for
admission offer. This statement contains data disaggregated on gender, social
category of applicants (i.e., general, SC/ST, OBC, and DAP- differently abled
persons), and discipline of study at their college. The data is also categorized
in terms of state of domicile of the applicants. These are examined by the
Admissions Committee and then forwarded to the Director for sharing in the
meeting of the Governing Board. The profile of applicants admitted to the
programme, especially their distribution from across the variables stated
above, is looked into carefully.
IRMA strives to promote diversity among students in terms of gender,
discipline of study at college, state of domicile, and social category. Positive
discrimination in favour of social category of students and gender has been a
constant feature of the admission policy. From the current year, IRMA has
adopted the statutory reservation policy. Thus, 22.5% seats have been reserved
for SC/ST, 27% for OBC (non creamy), and 3% for differently abled persons
(DAP).
As and when deficits were noticed in attaining the requisite diversity
corrective actions have been taken. First, the media plan is tweaked to target
the announcements: underrepresented states are targeted more intensely.
Second, it influences the cut-off marks for different categories to ensure a
better balance of students. All these enable us to get a truly diverse students
profile.

2.2 Catering to Student Diversity
Students who either did not study Mathematics in college or had inferior
admission test scores in the quantitative section are invited for a week-long
remedial classes organized at the Institute. All students joining the programme
7

Executive Summary

go through Induction and Orientation activities. This is of week-long
duration; students stay in villages for five days of this week. Many specific
activities, including inter alia, welcome and interaction with faculty,
Coordinators, and Director, ice-breaking among students, a simulation game to
understand the agriculture and dairy production systems, interaction with
alumni and officers of the institute, gender and diversity sensitivity form part
of the induction and orientation process. A commitment to pluralism is
hardwired into IRMA’s culture.
Student performance is monitored both by the faculty members teaching
specific courses and by the Programme office. Slow learners, as might be
discerned from their performance, are assisted with remedial and additional
tutorials. These are organized by the teaching faculty and academic associates.
For advanced learners, opportunities to pursue their interests are created
through various talks and workshops and, most importantly, by offering
electives of their preference.
Assistance for learning facilitation and test taking is provided to the
differently-abled students based on their specific requirements. Provision of a
writer is made at the time of the examination. Access-compliance for
differently abled persons is built into the design of all the recently created
facilities in the campus.

2.3 Teaching-Learning Process
The academic calendar is printed on the admission brochure (prospectus)
listing the starting and ending dates of all the classroom terms and field
segments. Thus, a student entering the programme is informed of the dates of
all the academic terms s/he will undergo over the entire two- year programme.
These dates are sacrosanct: they never change. All other activities of the
institute are planned around them. Teaching schedules are prepared for every
classroom term in reference to the dates on the calendar. Examination dates
form part of the teaching schedule which is printed and distributed between all
faculty members and students. There has not been a single instance of change
in examination dates.
The field segments constituting a little less than 30% of time and a little fewer
than 25% of credits of the programme are meant to create experiential
learning. During the classroom terms the teaching faculty employs a wide
range of pedagogic methods to foster participatory and student-centric
learning. These methods include, inter alia, case discussions, group
assignments and presentations, role plays, multi-media presentations,
simulations, and live projects. Learning groups of students are created for
every course/ paper. These act as the primary forum for class preparation and
for working on projects. Increasingly, several instructors are using best online
simulations available globally. Case methods and short assignments given in
8
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the class foster the competencies of formulating problems and solving them.
Implementation of Learning Management System (LMS) is on the cards. The
development of smart classrooms is one of its priorities.
Every student participating in the post graduate programme in rural
management is encouraged to develop critical thinking; learning of theories
and practices are never enough. Every student is expected to develop a critique
of the extant policies and practices across levels of analysis (i.e., global,
national, local, organizational) and build alternative scenarios.
The library is networked with INFLIBNET and DELNET and there is a loan
arrangement with other libraries such as IIM, Ahmadabad. Thus, faculty and
students have access to learning resources far beyond what the IRMA library
has, which, by itself is substantial. IRMA’s library provides access to a large
number of databases (15624 full-text e-journals) and publications. Students are
assigned tasks requiring them to access the latter, conduct literature reviews
and provide evidence, and develop their own proposals.
Every student is assigned a faculty advisor who acts as a mentor. Thus,
every single student’s specific learning and personal growth needs are
attended to with sensitivity and diligence. Alternate arrangement of classroom
and field terms is based on the principle of praxis facilitating action and
reflection by the students. Overall, IRMA has been a pioneer in student-centric
and experiential learning methods.
Formal feedback from students has been a perennial feature at IRMA. At the
end of a term or segment student feedback is obtained for every course/ all
components of the segment. The Programme Coordinator meets the student
representatives once every month; if required, meetings are also held with the
entire class of students to receive their views and suggestions. Every faculty
member interacts with students after class hours acquiring, thereby, informal
feedback about how the teaching-learning process is being received by the
students. The feedback is used for a range of purposes, principal among them
being the ‘improvement of contents and delivery of the courses’ to enhance
teaching-learning outcomes.

2.4 Teacher Quality
Currently there are 28 members of faculty, 12 of whom are Professors, 6
Associate Professors, and 10 Assistant Professors. Twenty-five members of
the faculty have doctoral qualifications; from amongst the remaining three –
one is a Fellow of the Institute of Chartered Accountants of India, one is a
Fellow of the Institute of Cost & Works Accountant of India, and one is an
M.Tech. Several faculty members have experience of post-doctoral research
abroad.
9
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The faculty members are drawn from diverse disciplines and specializations.
Recruitment is conducted nationally; in fact, efforts are always afoot to invite
young Indian Ph.D. scholars from foreign Universities to the institute’s
faculty. Seven of the faculty members, including the Director, are women.
Faculty members represent nine states. IRMA has in place an equal
opportunity policy in the context of faculty recruitment.
New faculty members, especially those who are either young or come from
discipline based teaching institutions, are encouraged to attend Faculty
Development Programmes run by IIM Ahmedabad. Those faculty members
who come fresh from universities/ institutions are also encouraged to get
attached to one of the many organizations that are part of IRMA’s society to
gain valuable work experience. Under a faculty development policy
individual members are able to attend conferences, workshops and present
their papers, both nationally and in international events. There is also a culture
of learning from peers among faculty members by way of attending MDP
sessions facilitated by colleagues. There is a generous sabbatical policy
under which a faculty member is able to take six months off on leave of
absence with full pay after completion of 5 years of continuous service. The
institute’s policy also allows faculty members to proceed on leave if they were
to pursue post-doctoral or other research projects.
IRMA’s faculty recruitment happens on a rolling basis. All positions are filled
and additional recruitments conducted whenever there is a gap. Also, IRMA is
always on the lookout for outstanding faculty members irrespective of its
current faculty strength.
The institute’s faculty recruitment and promotion policy is compliant with
AICTE norms. All newly recruited faculty members go through a faculty
induction process overseen by the Faculty Induction and Development
Committee (FIDC), a Committee composed of senior faculty members. IRMA
provides a stimulating atmosphere in order to retain its Faculty.
The institute has a Visiting Fellow facility; under this, eminent academics/
scholars, also practitioners, are invited to spend any length of time up to a
maximum of one year. The Visiting Fellows participate in all the regular
teaching, research, and training activities of the Institute and also pursue their
own independent writing projects. In the past, the Institute hosted senior and
young scholars who spent varying lengths of time here.
The Institute has built its reputation on the strength of quality teaching; as a
matter of policy every faculty is encouraged to excel in teaching. Earning the
respect and admiration of students is a goal that every faculty member pursues.
Excellence requires them to be innovative, student-centric, and responsive
and responsible for the teaching-learning process. These are qualities that are
inculcated among the faculty members assiduously.
10
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The Institute has been collaborating with other academic institutions recently;
a few Memoranda of Understanding have been signed with provisions for
faculty exchange. In the past, this happened sporadically. It is envisaged that
faculty exchange will gain momentum as we move forward.

2.5 Evaluation Process and Reforms
The Institute publishes its Programme Handbook and shares it with all
students, faculty, and other members of the staff. The Handbook acts as a byelaw for the programme. Given IRMA’s commitment to rule-based
programme management the Handbook also acts as the ‘charter of rights’ for
students. The Handbook contains all requisite information for the students; it
describes and details the evaluation procedure and processes along with the
method of calculating Grade Points. The teaching faculty for every course lays
down the evaluation parameters and norms at the beginning of the classroom
term. The field segment guidelines clearly state the evaluation components and
criteria used for the purpose.
The academic calendar is of paramount importance; there has never been
any instance of change made in the schedule of classroom terms or field
segments. As a result, there has never been any delay in the examination
schedules or declaration of results.
The programme resorts to a continuous evaluation system. Every course is
required to have at least three components of evaluation with one mid-term
and one end-term examination being compulsory parts of it. Faculty members
design quizzes, tests, individual and group assignments as additional
components of evaluation. Students’ participation in the classroom process is
encouraged and is assigned weight in evaluation. All teachers share the
results of every component with the students while the term is in progress.
This allows students to approach the teacher to seek clarifications and share
grievances. By the time the end-term examination is conducted all students
already know the results of at least 50% weight-equivalent of the course.
Records of examination results are maintained at the Programme office. These
records are sacrosanct and fullest attention is paid to keeping them safe. The
Programme office has recently migrated to keeping the records in electronic
form; it is expected that all records of previous years will migrate to this new
platform within a year.
Because of the continuous evaluation system students get to know the results
of almost all components except the end-term examination while the course is
on. They approach the teacher and seek clarifications if they are not satisfied
with the results obtained. If that does not help, they are expected to refer the
matter to the Programme Coordinator who is a member of the Grievance
11
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Redressal Cell. If the Grievance Redressal Cell fails to meet the requirement,
a student may approach the Ombudsman for the purpose.
2.6 Student Performance and Learning Outcomes
The teaching programmes (PRM and FPRM) are the principal instruments of
translating the Institute’s mission. The programme document sets out the
guiding principles and core values. The graduate attributes are derived from
the latter. IRMA’s graduates are required to possess cognitive competencies to
function as rural managers while being equipped with problem-solving skills.
Above all, they must be the bearers of core values of the programme and
those that are endemic to the Institute’s mission.
The programme-level graduate attributes are disaggregated and assigned to
classroom terms and field segments. Every course in a classroom term
specifies the learning outcomes it seeks to achieve. Every field segment also
has clearly spelt out learning outcomes. The evaluation criteria are derived
from these specific learning outcomes. Thus, the results reflect the extent to
which any student has imbibed the learning outcomes. In overall terms, the
placement/ career preferences are used as indicators of the extent to which the
programme has succeeded in achieving the graduate attributes that act as
its goals.
Clarity in the design of outcome measures helps the Programme Management
to monitor them and initiate mid-course corrections whenever deemed
necessary. Such corrective measures include supporting individual faculty
members in their acquisition of new pedagogic skills either through in-house
workshops or through sponsorship in Faculty Development Programmes.
Additionally, the Programme lays continuous emphasis on the adoption of
information and communication technologies to support the pedagogic
processes.
IRMA has a system of continuous evaluation. The continuous evaluation
system helps the faculty to identify shortfalls in achievements of students and
makes it possible to make on-course corrections through special contacts,
hand-holdings, etc. In this regard, the Academic Associates are specifically
required to help the students individually.
The course instructors place all course-related learning material and evaluation
results in a common server, which the students can access on an on-line basis.
The system, thus, is both transparent and supportive of students’ learning.
Students have continuous access to internet and intranet facility for their
learning needs. They are also encouraged to access different electronic
databases subscribed by the Institute to meet their learning needs.

12
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Criterion 3: Research, Consultancy and Extension
3.1. Promotion of Research
IRMA takes the lead in the field of rural management in the country. Besides
teaching it engages in a host of other complementary activities. These include
research, consultancy and extension. Regular engagement with research has
enhanced the quality of teaching at IRMA. Most faculty members are deeply
involved in research, a fact attributable to the Institute’s academic and
research environment.
IRMA encourages its faculty to undertake research by rewarding research
publications, giving extra credit days in their annual work review. Additional
work credits are granted for guiding students’ research. There is also a
provision for participatory research to be engaged in by both faculty
members and students. The promotion reviews of faculty members are
conducted with a focus on research.
Faculty members are provided seed money to initiate new and innovative
research that is relevant to the institutional goals. The Institute helps its
faculty source and access grants/fees either for research or consultancies. It
has a Faculty Incentive Policy in place allowing faculty members to access a
share of the Institute’s consultancy income. Bolstering the faculty’s research
effort is a sabbatical policy allowing faculty members to conduct research
unhindered for either six months or a year at a stretch after having worked for
five years and 10 years continuously at IRMA. In the last four years three
faculty members have availed sabbatical leave ranging from six months to
one year. Three faculty members have availed leave for post-doctoral
research abroad. Financial support is provided to faculty members to
participate in national and international conferences, seminars, and
workshops. They also engage in collaborative research with faculty members
from other institutes based in India and abroad. Eminent Scholars from India
and abroad also spend almost a year at the institute as part of its visiting
fellowship scheme.
In 2013, IRMA set up five Centres of Excellence: Centre for Sustainable
Livelihoods (CSL), Centre for Rural Infrastructure and Corporate Social
Responsibility (CSR), Centre for Social Entrepreneurship and Enterprises,
Centre for Public Policy and Governance, and Centre for Rural Urban
Dynamics (CRUD). The Centres leads the emerging themes related to social
entrepreneurship, sustainable livelihoods, rural infrastructure and corporate
social responsibilities, public policy and local governance and rural urban
linkages and transformation.
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The Institute has a Committee on Research, Publications and Seminars
(CORPAS). The committee comprises a Convener who is the overall
coordinator and an independent coordinator (seminars). Both are faculty
members. The CORPAS shoulders the responsibility of encouraging research
environment:
a. Facilitating and monitoring MoUs/agreements between the clients and
faculty for research and consultancy assignments.
b. Facilitating meetings of faculty and prospective clients for consultancy
and research assignments.
c. Overseeing production and quality of working papers and other IRMA
publications.
d. Organizing seminars featuring leading academics and practitioners.
e. Maintaining the final reports of the concluded consultancy assignments.
f. Developing monthly financial progress reports of research projects.
The Institute organizes workshops, seminars and conferences to promote
research culture. Stakeholders and policy engagement workshops are also
organized.

3.2. Resource Mobilization for Research
Provision of financial support for student’s research is made in the
Institute’s budget. This covers the entire fellowship and contingency grants
awarded to the FPRM students; on an average, about Rs. 30 lakhs is budgeted
annually for this purpose.
IRMA mobilizes resources through research grants and consulting projects.
Two large research grants have substantially supported the research activities
of the Institute in the past four years. One of them has come from the
Ministry of Rural Development, Government of India, and the other from the
International Development Research Centre (IDRC), Canada. Currently,
IRMA’s four Centres of Excellence are being financed by the grant from
Ministry of Rural Development. Research grants are also available with the
Institute from DST, TIFAC, SDC, etc. In the last four years, including major
and minor grants the Institute has received a total sum of Rs. 19.82 crore.
IRMA being a premier Institute in rural management has no dearth of
consultancy opportunities. In the last four years Rs. 5.08 crore worth of
consulting assignments have been raised. Many of these consultancies operate
as research projects, the processes being similar; the data collected may be
used by IRMA’s faculty for future publications. The Committee on Research,
Publications and Seminars (CORPAS) collaborates with faculty members to
provide administrative and liasioning-related support for generating research
grants and other consultancies.
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3.3. Research Facilities
IRMA has a fully residential campus with quarters for faculty, research staff,
(married) doctoral students, and other staff. Every faculty and research staff
member is given a hi-end PCs with 24X7 internet (45-Mbps) and intranet
facilities. Each faculty member is given a separate room for conducting
research unhindered. Visiting fellows are given separate rooms with hi-end
PCs. Workstations are available for data-intensive computing. Doctoral
students are provided independent office space. All e-resources of the library
are available in the campus through intranet. Such facilities are available to
faculty members and other research staff at home as well through cables. In a
way, the residence is just an extension of office with e-resources available
round the clock. IRMA has a collegial environment where discussion is
considered a virtue. To support this environment it has ICT, library, and other
systems-related support.
IRMA’s academic environment has been enriched by seminars, conferences,
and Management Development Programmes (training sessions held for inservice employees of different organizations) conducted on a regular basis.
Recent grants to IRMA enabled upgradation of physical infrastructure.
Library, ICT, and computer software and hardware infrastructural elements
have undergone sufficient upgrades. Our library is an IT- enabled library and
we subscribe to 15624 e-journals, in addition to 284 journals in hard copy
form. The library is part of a larger network of libraries in India enabling
users to procure articles within a short span of time. Books are also located
and procured on inter-library loan basis within a week’s time from anywhere
in India. All the essential software for data analysis is available here with new
requirements fulfilled soon.

3.4. Research Publications and Awards
The IRMA faculty has been publishing its research on a regular basis.
Supporting figures for their proficiency in research are enclosed in this
document. A few important facts need to be highlighted: A total of 38 books,
138 book chapters, 545 journal articles, and 257 working papers have been
brought out by the institute within 35 years of its inception. This is in addition
to workshop reports, cases, and consultancy reports developed here. The
number of articles per faculty including conference proceedings, working
papers, etc. totals at 14 in the last four years. IRMA’s faculty has published
51 journal articles in the last four years, of which 31 are indexed into
international databases. Doctoral students of IRMA have published 22 journal
articles in the last four years. The influence of scientific writings on the part
of IRMA’s faculty may be gauged by the fact that existing faculty members
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have been cited as many as 1479 times since 2009 by other scholarly
publications. H-factors, i10 factors, along with a number of citations have
been featured in the main report. Faculty members have also been given
awards for their contributions in research. IRMA has a vibrant doctoral-level
programme and so far 22 of them have earned their Fellow (doctoral) degrees.
IRMA brings out an international journal published by Sage, titled
International Journal of Rural Management (IJRM), which is managed by
an editorial team comprising three faculty members. The publication is
abstracted /indexed in the following international databases: Deep Dyve,
Dutch-KB, EBSCO, ICI, OCLC, Ohio, Portico, Pro-Quest-RSP, ProQuestIllustrata, SCOPUS, and SWETS.
Though IRMA does not have a written policy in place with regard to research
ethics, in practice, we follow high ethical standards. Faculty members are
responsible for the originality and authenticity of their research work. IRMA
publications are copy-edited and formatted according to IRMA’s style sheet.
We have subscribed to two anti-plagiarism software: turnitin and ithenticate.
The faculty and the publications committee use these software to check
plagiarism regularly. Other ethical considerations with regard to data
collection and analysis are followed to its highest standards. We are in a
process of drafting our Research Ethics Policy and constitute Research Ethics
Committee.
A substantial number of IRMA’s research assignments are interdisciplinary
in nature as they focus on problem-solving. The recently formed Centres of
Excellence too, are interdisciplinary in their orientation with each Centre
comprising faculty members from different disciplines. As IRMA primarily
focuses on rural management, it meets multiple expectations of consultancy
and research support for public and private development organizations.
Institute has small but a vibrant doctoral programme that has resulted in many
graduates teaching at management colleges and universities all over the
country. Our doctoral students have produced 22 refereed articles in the last
four years. Postgraduate students too, undertake some research as part of their
field segments. For this, they are guided by faculty members.
3.5. Consultancy
IRMA, with its domain expertise in several fields linked to rural management,
attracts consultancy offers from a large number of agencies. These include in
thematic areas of areas Livelihoods and Micro Finance, Natural Resources and
Environment, Local Governance and Panchayati Raj, Rural Development,
Marketing, and Management. This is done both for government and non
government organizations. A detailed list of consultancy assignments
undertaken by IRMA in the last four years is detailed in the report. In the last
four years, Rs. 5.08 crore worth consultancies has been generated by
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IRMA faculty. A majority of these assignments being interdisciplinary in
orientation are manned by an interdisciplinary team of faculty members.
CORPAS interfaces with the industry and facilitates the generation of research
assignments for IRMA. It also indirectly benefits and updates teaching.
3.6. Extension Activities and Institutional Social Responsibility
Core of IRMA’s philosophy is to provide institutionalized supports to
marginalized and de-enfranchised population with a goal to create more
egalitarian social order. Therefore, IRMA aims to work for the rural
producers. This philosophy is propagated throughout the institute with the help
of structured induction program conducted for students, faculty and nonteaching staff. Apart from this, every year, faculty members are required to go
for fieldwork and stay in villages to help improve the extension activities of
the institute. However, as an academic institution it also recognizes that this
responsibility can only be discharged through the mediation of organizations
and institutions working directly with these groups. Therefore, IRMA’s social
responsibility expresses itself by way of enhancing managerial capabilities of
such organizations. This is achieved through the Management Development
Programmes (MDPs) and field segments of the post graduate programme.
Around 40 MDPs are organized every year by IRMA. Students are given
freedom to attend sessions in any of the on-campus programme. IRMA
collects feedback from participants of each MDP that helps it improve and
redesign these programmes.
IRMA has partnerships with about 300 grassroots organizations for extension
activities. Induction fieldwork with dairy cooperatives based in Gujarat
exposes students to communities in the state of Gujarat; staying with families
of the village induces caring and networking with residents, village
institutions, and organizations. The village fieldwork segments (VFS),
Development Internship Segment (DIS), and the Management Traineeship
Segment (MTS) induce students to spend six months in the field. It also
bring about changes in the ways in which communities live and the ways in
which development organizations conduct their activities for their target
groups. A lot of information is gleaned through classroom-based academic
learning.
IRMA has received awards like Agricultural Leadership Award in 2011 from
Agriculture Today, Education Post and ASSOCHAM award in 2013 for Best
Management Institute for Rural Research and Development; ET Now National
Education Leadership Award in 2013 for B-School with Excellent Industry
Interface.
The student village fieldwork segment comprises ‘Rural Action Component’
(RAC), which is aimed at enabling students to engage in direct action at the
community level. The village experience enables them to inculcate
service orientation. Initiatives like Ektanagar (student’s development
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intervention in the slum of Ektanagar in Anand) help the students to learn
voluntary social service. This volunteering activity has a far reaching impact
on lives of students.
IRMA is well networked with government and non government organizations
working in the field of rural development. It is an academic organization that
the development sector considers as its own and, hence, looks forward to its
suggestions and counseling activities. It is, therefore, cognizant of its social
responsibilities. By interfacing with its alumni, who are important actors in the
development sector and academia, the Institute keeps itself updated about its
students’ involvement in their efforts towards social change. IRMA is the
premier academic institution in India which works for the cause of
development. Hence, it is held in high esteem by practitioners (GOs, NGOs &
activists), and academics working on rural development.

3.7. Collaborations
As premier academic organization, IRMA works for the cause of development
in India. Hence, it is held in high esteem by practitioners (GOs, NGOs &
activists) and academics working on development in general and rural
development in particular. That is why for its field-based segments it is able to
place its students almost all-over India. Over time, the Institute has
collaborated with about 300 academic and nonacademic organizations. A list
of recent MOUs/contracts is given in the main document. Some of them are
notable and longstanding collaborators. Since IRMA emerged out of the
processes linked with Operation Flood it has continued to foster such
relationships. One example is that of Gujarat Cooperative Milk Marketing
Federation’s (GCMMF), which has been supporting IRMA’s doctoral
programme since 2006-07 and has an agreement in place to support it till
2015-16. It had been providing 15 fellowships to meritorious PRM students.
IRMA stands to gain from such an association in the context of recruitment
and organizational attachment of students, teaching conducted by the GCMMF
staff for some courses, and curriculum feedback. Of late, IRMA has entered
into a new relationship with the Michigan State University for collaboration
on different aspects of research, teaching, and learning processes including
faculty exchange and curriculum development. Every year at the end of
academic year, the Director along with different coordinators reviews the
status and impact of these collaborative arrangements.
Criteria 4: Infrastructure and Learning Resources
4.1 Physical Facilities
Ever since its inception IRMA adopted a policy of adequate and appropriate
infrastructural facilities for a student-centric teaching and learning ethos.
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IRMA has a sufficient number of classrooms (eight classrooms with a
combined seating capacity of 720 persons). Other physical facilities include:
six tutorial rooms, three hall in the library basement, two computer and GIS
labs, two exam halls, and one auditorium with seating capacity of 376 persons.
Library basements are used by the students for debating and group tasks as
well.
The Institute provides hostel facilities to each student to promote peer-group
learning. Hostels are equipped with common rooms for case discussions,
dining, recreation, sports and are WI-FI enabled. The Institute has a
gymnasium, badminton courts, table tennis facilities, and a common room
with TV and DVD player along with other things. It also has a football
ground, basketball ground, volleyball ground, and cricket ground. An
auditorium with a seating capacity of 376 persons is used for seminars, public
lecturing, screening movies, and for hosting cultural/ entertainment
programmes.
IRMA also extends residential facilities to its faculty members, officers, staff,
trainees, and visiting and guest faculty members so that they are able to
address the students’ problems at any given time. There are 15 bungalows and
20 row houses for the faculty members. Guest faculty members and trainees
have at their disposal 49 fully furnished AC rooms and 4 suites. A total of 93
houses are available for officers, staff, and married doctoral students.
Being a high performing knowledge institution, IRMA’s infrastructure and
knowledge resources are utilized optimally. The infrastructure has been
enhanced and modernized keeping pace with the growing strength and needs
of the faculty, staff, and students.
The Institute has a dispensary with a part-time doctor and full-time nurse.
Medicines are provided to faculty, students, staff, and trainees free of cost. All
the students are covered under a health insurance scheme. Faculty and staff
receive several other provisions for health care including medical
reimbursement, health check-ups, financial assistance up to Rs.1 lakh in case
of hospitalization, among other things. IRMA facilitates active academic
participation of physically disabled students by providing relevant facilities.
4.2 Library as a Learning Resource
The Ravi J Mathai Library of IRMA is a spacious three-storied building (2325
sq. m.) with a 210 seating capacity. It is equipped with unlimited Internet
access (45 Mbps), is WI-FI enabled, and has reprography facilities.
Textbooks and other reading material are provided to each student through the
library. Besides, over 41,440 print versions of reference books (104 books per
student) are available. An average of 418 books have been added over the last
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four years on an annual basis. Now, the library is planning to acquire e-books
in large numbers.
The library has 15,624 full text e-journals through various e-journal packages
i.e. EBSCO, JSTOR, ABI/Inform, Elsevier, and Sage. It also subscribes to edatabases i.e. CMIE, Indiastat.com, EPWRF, and DELNET. It subscribes to
over 284 print journals/periodicals. In addition to CDs accompanied by books,
there exist 116 CDs as part of the library collection. The library is networked
with INFLIBNET and DELNET.
LibsysOPAC is used for searching, reporting, and various other functions. All
the e-resources of the library may be accessed 24X7 from academic or hostel
complexes including residential areas.
The Library Committee, based on feedback from users, makes all the policy
decisions. The library takes structured and unstructured feedback from users
for improving its service quality.

4.3 IT Infrastructure
IRMA’s computer centre caters to its community through an intranet facility.
The intranet provides online mail, file, and print services including browsersupported notice boards and exchange of information under the virtual office
concept for the effective administration of academic functions. These are
supported through 11 of the latest hi-end servers with additional 13 back-up
servers.
The computer centre manages over 600-odd hosts in the network with 24X7
internet services through 45-Mbps leased fibre-optic links availed through
BSNL and VSNL, with failover facilities.
All students have their own laptops while the faculty, officers, and research
staff have hi-end personal computers (PCs) at their disposal. Workstations are
available for data-intensive computing. A total of 228 PCs are available for
faculty and staff while infrastructure in PC and GIS labs is available to
students. A pool of 23 laptops caters to fieldwork needs of the faculty and
research staff. The IT infrastructure is upgraded on a regular basis. All hostel
blocks are equipped with high-end network printers. Free printing facility is
available to all the students.
The Institute provides the latest version of licensed software for an entire
gamut of applications. This includes: accounting, anti-plagiarism, anti-virus,
back-up, business intelligence, diagramming and vector graphics application,
emailing, enterprise resource planning, file transfer, firewall, geographic
information system, library management, modelling, office suite, operating
system, oracle database and applications, project management, reference
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management, satellite image processing, statistical data analysis, technical
computing, and web site development. All this is provided to the faculty,
students, research staff, and others. Users are trained whenever new software
is acquired.
The institute is in the process of implementing teaching-learning- centric
enterprise resource planning (ERP) solutions. The Institute is connected
with the knowledge network of IDRC Canada, Inflibnet, and DELNET for
access to their resources.
Faculty members use power points, virtual videos, various online databases
and analytic software for web-enabled projects and assignments, case studies,
simulation exercises, and role-playing for a better delivery of their courses.
IRMA plans to implement a good Learning Management system (LMS) and
start an initiative to that end. The development of smart classrooms is one of
its priorities.
The entire admission process is online and linked to a payment gateway. SMS
and email notification is given to prospective candidates at all stages of the
admission process. The IRMAs website provides a facility to visitors with
regard queries regarding its programme or the admission process.
Combined expenditure for the procurement of hardware, upgrades of existing
hardware, procurement of software, maintenance of hardware and software,
website development expenses, and internet services over the past three years
amount to Rs. 39.95 lakh, Rs. 110.04 lakh, and Rs. 86.65 lakh, respectively;
the budgeted figure is Rs. 279.19 lakh for the financial year 2014-15. A higher
allocation has been made for SAP license procurement and implementation in
the current year.
4.4

Maintenance of Campus Facilities

IRMA has developed a culture of maintaining its infrastructure well. The
Institute allocates adequate financial resources for the proper maintenance and
upkeep of its facilities. For instance, the Institute has spent between Rs. 1.10
crore and Rs. 1.19 crore, and an additional Rs. 1.31 crore over the past three
years on the maintenance and upkeep of its buildings, lawns, cleaning and
sanitation, watch and ward, insurance, furniture, equipment, computers,
vehicles (running), air conditioners, photo-copying facilities and teaching
aids, and electrical material. There is a budgetary provision of Rs. 1.96 crore
related to maintenance for the financial year 2014-15.
Sanitation and cleaning services and the maintenance of lawns and gardens are
contracted out to Gujarat Environmental Service Society (GESS). Although
IRMA has its own plumber and carpenter attending to day-to-day minor
problems, the main regular maintenance work like painting, water supply and
drainage line maintenance, water leakage problems, and problems related to
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the maintenance of building and furniture are handled by the civil
maintenance contractors. Campus equipment ranging from RO systems, air
conditioners, photo copiers, computers, to teaching aids and so on are under
an annual maintenance contracts. IRMA has two electricians on its payroll
taking care of the water supply system and the sub-station. The electrical
maintenance contractor undertakes periodic servicing and maintenance of
electrical installations including day-to-day repairs in the electrical systems of
the campus.
The IRMA Governing Board approves the budgetary provision for all
infrastructure related matters including the maintenance of campus facilities.
Over or under expenditure under any of these heads are approved by the
Governing Board by way of revised budget.

Criterion V: Student Support and Progression
5.1 Student Mentoring and Support
The Postgraduate Programme in Rural Management (PRM) is the principal
mechanism in pursuance of the institutional mission, allowing students to
form the focus of institutional life and activities. A programme Handbook is
published and shared with all the students, which details the Institute’s mission
and goals, programme level goals and objectives, programme administration
structure, terms of reference of the programme’s activity coordinators and the
programme committee (PRM Committee), the curricular structure and
contents, term-wise list of core and elective courses, credit requirements,
evaluation policy, norms and methods of calculating the Letter Grade,
academic standards, procedure/ process to follow to address shortfall in the
meeting of standards by specific students, attendance norms, penalties for non
compliance with standards/ norms, ICT and library facilities, hostel rules, and
all other standing committees that have a bearing on students’ studies and life
in the campus. The Handbook acts as a bye-law of the programme and could
also be construed as the ‘bill of rights’ for students.
The programme coordinator is the first port of call for student support and
mentoring. The programme’s activity coordinators play the same role for the
field segments. Every faculty member bears the informal and additional,
responsibility of supporting the learning needs of and mentoring the students.
Above all, every student is assigned a faculty advisor who has the direct
responsibility of guiding and mentoring. The programme committee bears the
overall responsibility of facilitating the students’ progression within the
programme and their achievement related to learning and behavioural goals.
About 20% of the students can potentially avail scholarships/ fellowships
for their studies at IRMA. These include- Amul Fellowships; the SRTT
Scholarship, scholarships from the Ministry of Social Justice and
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Empowerment, and IRMA fellowships. The first two are available to students
for a year during their second year of studies at IRMA. The GoI scholarship is
potentially available for the SC/ST students for the entire duration of the
programme. The IRMA Fellowship is awarded upon graduation to select
students based on their placement preferences.
Additionally, IRMA has constituted an Equal Opportunity Fund and a
Committee to administer it. Depending upon the requirements of specific cases
financial support is made available from this fund either as a bridge loan or as
exemption of tuition fees.
Apart from building knowledge and competencies on the subjects, Rural
Management education lays emphasis on personal growth and development.
Achievement of these aims is targeted through the curricular processes
involving both cognitive inputs and affective exercises. A heavy emphasis on
experiential learning also has enriching effect on students.
The programme has a Placement Coordinator who is responsible for the
career counselling of students and organizing placements for the entire batch.
All placement interviews are held on campus. A student placement committee
works under the guidance of the Placement Coordinator and plays an active
role in identifying potential recruiters and shaping the placement expectations
of students. The Institute has a track record of placing 100% students. The
record with placement in past years has been near perfect. A Centre for Social
Entrepreneurship and Enterprises has been set up under whose aegis a
Students’ Social Entrepreneurship Cell functions. The field segments
provide rich opportunities for students to identify entrepreneurial
opportunities; some of them pursue these under the guidance of faculty
members.
IRMA graduates have a registered Alumni Association. The Association’s
Executive Committee actively collaborates with the Director and the Alumni
Coordinator in identifying learning opportunities for students and suggesting
new initiatives to the Institute.
There are three successive levels available for the grievance redressal of
students. First, the course faculty responds to grievances related to the
teaching, learning, and evaluation issues. Similarly, the field segment
coordinators respond to grievances of students pertaining to those segments. If
not satisfied, the student can approach the programme coordinator who
mediates in the process and seeks out the counsel of programme committee in
redressing the grievance. In case that fails, the student can approach the
standing grievance redressal cell that also has an external academic as an
Ombudsman. Up to the present time, there have been very few instances of
grievance redressal having to go beyond the first level.
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IRMA is proud to report that there has never been a single instance of
ragging on campus. The Institute maintains a zero tolerance policy in this
regard and has set up an anti-ragging committee and an anti-ragging squad. All
students are mandatorily required to furnish affidavits affirming their
commitment to ‘zero tolerance for ragging’.
The equal opportunity policy has guided the admission process of the
programme. The Institute adopted the statutory reservation policy last year
and, hence, 52.5% of the seats are reserved today. Specific tutorial and
remedial sessions have been envisaged to support students coming through the
reservation window.
IRMA also has zero tolerance for any form of discrimination. It is
especially so for sexual harassment; IRMA actively fosters a climate of
gender equity in the campus. It also seeks to inculcate the value of gender
equity among its graduates through both curricular and extra-curricular
processes. There is a standing Sexual Harassment Complaints Committee
to deal with any instance of reported sexual harassment.

5.2 Student Progression
The Post Graduate programme prepares graduates for a professional career in
rural management. Through the mediation of the Placement office everybody
finds employment in pre-selected organizations. After a few years of work
experience some move back to school for higher studies. The Fellow
Programme, being a doctoral one, prepares students for careers in academia
and consulting organizations, and for research-oriented staff positions in select
organizations.
The performance of students in every classroom term and field segment is
monitored. Students are required to meet the minimum performance standards
to proceed to the next leg of the programme. Fellow Programme students have
to clear the Comprehensive Examinations to qualify for doctoral candidacy
and commence their thesis research. Completed theses are examined through a
due process that includes external examiners. The pass percentage of students
in the past few years has been 100%.
Some students drop out very early in the programme. This usually happens
when they obtain admissions to the general management programmes of
equally reputed institutions. Once into the programme very few, if any, drop
out for pure academic reasons. Those students who fail to meet the prescribed
academic performance standards are asked to withdraw from the programme;
this is usually a rare occurrence – in the past 4 years there has only been one
such case.
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The Fellow Programme requires all candidates to submit a report of their work
done in the past six months and plan pertaining to research work in the
subsequent six months. Once cleared the coursework component, the students
follow a semester system. These reports are vetted by the respective Thesis
Advisory Committees and then submitted to the Programme Coordinator. All
are encouraged to complete their thesis research and produce the defensible
draft of their theses which goes into examination. Both the Thesis Advisory
Committee and the Fellow Programme Coordinator monitor regular progress.
Although it is not one of the objectives of the Post Graduate programme, some
graduates appear in competitive examinations. They seek guidance from the
faculty, which is provided on an informal basis. There are a number of IRMA
alumni in the Union Civil Services, Banks and other Public Sector Enterprises.

5.3 Student Participation and Activities
There are a number of representative bodies of the students. These include
inter alia, the Class Representative (CR), the Academic Committee, the
Placement Cell, the Editorial Committee, the Cultural Committee, the Mess
Committee, and the Sports Committee. Such representative bodies are formed
separately for every batch. The Fellow Programme students too, have their
own representative body. The CR and the Academic Committee regularly
interface with the programme coordinator; the Placement Cell works with the
DIS-MTS Coordinator and the Placement Coordinator. Most issues of concern
for the entire class are taken up with the respective representative bodies for
consultative decision-making.
The Institute has an excellent indoor badminton court. The complex also
houses a functioning gymnasium and has two table tennis tables. The sports
ground has facilities for football, basket ball, volley ball, cricket, and a range
of athletic pursuits. The students have a cycling club. The Institute actively
encourages students to take part in sports and games, and to remain healthy
and physically fit. Students participate in inter-collegiate competitions
regularly.
Students regularly submit their requests either for the creation of new facilities
or for the refurbishment of existing facilities. They bring out an annual
magazine, i.e., Terra Firma. They also publish regularly in the quarterly
magazine of the Institute, Network. The students have a media secretary who
interfaces with the press and social media on their behalf.
Students are represented in the Fellow Programme Committee and the
Academic Council of the Institute. These are the most significant academic
and administrative bodies.
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Criterion 6: Governance, Leadership and Management
6.1 Institutional Vision and Leadership
True to IRMA’s motto, the words in Sanskrit – ‘sa vidya ya vimukataye’ accompanying IRMA’s logo offers an emancipatory and empowering rural
management education that recognizes the need for a synergetic combination
of participation, governance, and management as interacting factors affecting
society, state, market, civil society and community-based institutions. IRMA’s
PRM curriculum facilitates interaction with an entire range of organisations
and institutions so that participants become conversant with and are able to
contribute to their effective and efficient functioning.
IRMA’s vision is to significantly contribute towards transforming rural India
through (a) leadership in cutting-edge knowledge creation, (b) innovations in
education, (c) pursuance of the ethical imperative of sustainability, and (d)
policy-oriented research.
IRMA’s mission is to promote sustainable, ecologically friendly, and
equitable socio-economic development of rural people through professional
management.
IRMA's mission envisions creating a pool of human resources capable of
transforming rural India. Towards achieving its mission, it seeks to create
“a new breed of professional rural managers with appropriate ethos and
values”. IRMA realizes that to empower rural people to self-sustaining
processes it has to professionalize rural organizations by infusing them with
well-educated graduates having required technical and managerial
competencies. In this regard, IRMA tries to build new rural management
knowledge and theory through action oriented research.
The Governing Board decides the broad strategy of the Institute
encompassing all aspects of academic, administrative and financial matters.
In the spirit of decentralization, the Governing Board has constituted three
bodies:
i. Academic Council, consisting of all faculty members and three
academicians of repute from outside the institute, and five
representatives of students from the two programmes, to oversee
academic matters related to teaching and research.
ii. The Board Membership Committee that discusses and makes suggestions
to the Board about its new members.
iii. The Finance Committee that gives directions on financial matters, reviews
budgets and audited accounts of the Institute, and oversees the functioning
of the Corpus Committee, which looks after and decides on investments
of the corpus and reserve funds of the Institute.
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The Governing Board has delegated its authority on academic matters to
the Academic Council, which debates academic matters in detail while
providing strategic inputs to the Governing Board.
The Institute has a culture of deliberative and decentralised decisionmaking in the context of crafting strategic and operational plans and policy
formulation. Every Programme/ Activity Coordinator is charged with the
responsibility of initiating the deliberative processes stimulating the
Programme/ Activity level mission. Thus, the policy statements and plans
remain tightly bound with the overall mission of the Institute.
The Institute also promotes a culture of participative management. Faculty
members and the activity heads of administrative staff including
administration, finance, IT, estates, library, etc. are involved in policy
formulation and participatory management of the Institute.
System of programme coordinators (PRM, FPRM, CORPAS, MDP) and
coordinators of the five Centers of Excellence has led to an ethos of strong
leadership team-building geared towards quality work and a wider outreach.
The administrative machinery is run by a team of young professionals in the
areas of Finance, Administration, and Information Technology.
IRMA drew up its Five Year Plan in 2012 through a process of
stakeholders’ engagement involving a visioning exercise lasting over two
years. The aspects covered in the Plan include academic, infrastructure, and
resource mobilization. The process involved interactions with a large number
of stakeholders (government, civil society, academia, alumni, etc.) in round
table conferences.
An MIS system has been installed for activity monitoring. The Governing
Board monitors and evaluates all its policies and plans at regular intervals.
IRMA has recently procured SAP IS-HER as its ERP solution and is in the
process of implementing it. This will help improve the Institute monitoring
and evaluation of its policies, plans and processes. The standing and Ad-hoc
Committees act as a vital and effective link in communicating and
encouraging the improvement in institutional process.
IRMA’s functional heads hold regular departmental and inter-departmental
meetings for planning, organizing, and ensuring control on systems and
processes for timely completion of the work and delivery of quality output.

6.2 Strategy Development and Deployment
IRMA’s Five Year Plan of 2012 provides a strategy development and
deployment process comprising academic expansion, infrastructure
augmentation, and resource mobilization. The academic plan includes the
27

Executive Summary

vertical and horizontal expansion of IRMA. The horizontal expansion focuses
on replicating the good work, which IRMA has already been doing including
expanding the PRM and FPRM batch sizes. The vertical expansion envisages
IRMA taking the lead as a knowledge institution. Under the infrastructural
expansion plan, new classroom complex and new hostel blocks are being
constructed. The resource generation plan involves financial resource
generation for the expansion activities. Based on IRMA’s Five Year Plan of
2012, plans and schedules have been prepared, which are being implemented
now.
The internal organizational structure consists of two arms- academic and
administration. The three major committees govern the institutional decisionmaking process:
i. PRM Committee: Oversees and manages the flagship Postgraduate
Programme in Rural Management.
ii. FPRM Committee: Oversees and manages the doctoral level Fellow
Programme in Rural Management.
iii. CORPAS: Committee of Research, Consulting, Publications and
Seminars that oversees and manages the research, consulting, and the
seminar series of the Institute.
The Administration comprises departments including Human Resources,
Accounts, Purchase, IT, Library, Estate, Publication, and Policy Engagement
and Communication. The decision- making process is a participatory one. The
above Committees along with Admissions Committee, Placement Committee,
Corpus Committee, and the Personnel Committee serve as important
contributors for making recommendations pertaining to the four cornerstones
of IRMA’s activities including teaching, training, research and consultancy.
A series of committees including the Purchase committee, IT Purchase
Committee, Steering Committee for ERP, Library Committee, Building
Committee help in the shared decision-making process in a fully decentralized
fashion.
The Academic Council of IRMA ensures that the norms and compliance
mechanisms for the quality and standard of academic programmes (PRM,
FPRM), research and consulting activities are maintained. It reviews regularly
the working of the academic programmes pertinent to admission, course
contents, program delivery, conduct of examinations, evaluation, grades and
feedback. IRMA’s quality policy visualizes the pursuance of highest
standards of excellence and relevance in all our activities.
The Alumni Affairs of IRMA are planned, managed, and coordinated by a
registered society. The activities of the alumni of the Institute serve as an
important link with the outside world (NGOs, Cooperatives, and Voluntary
Agencies) i.e. organizations serving the rural poor. The IRMA’s Governing
Board has a representation of two alumni serving as vital contact points with
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IRMA’s alumni.
The Institute’s Grievance Redressal Cell (GRC) has adopted an open door
policy. Thus, when complaints / grievances are brought to the notice of the
GRC, the matter is discussed and the issue is sorted out promptly.
IRMA believes student satisfaction as being key to the successful delivery of
its academic programmes. It has a well-defined feedback system in place.
Student feedback operates at three levels:
i. Feedback is obtained, compiled, and shared by the Director’s office for
every course taught in a classroom term.
ii. In every term, two interactions are held between the students and
Director.
iii. A meeting comprising the entire faculty with the students is organized
once every academic year.
Mid-course corrections and adjustments are made as a result of these
interactions. In fact, the whole system operates as a continuous process, with
specific sporadic points for higher order interactions.

6.3 Faculty Empowerment Strategies
In a bid to accomplish its mission IRMA tries to attract competent and
dedicated faculty. IRMA recruits for various positions through
advertisements that are placed on its website, national dailies, and EPW, along
with referrals. This is accomplished by sending its requirement to specific
national and international institutions.
IRMA provides a stimulating atmosphere in order to retain its Faculty. The
Faculty Induction and Development Committee (FIDC) helps the new faculty
integrate into the system. Key instruments for attracting and retaining eminent
faculty at IRMA include an enabling academic environment, support for
professional development, and a faculty incentive scheme (FIS) for high
performing faculty members and staff. The IRMA Faculty Promotion Policy is
based on the assumption that the Institute’s faculty should have a balanced
portfolio of activities; thus should participate in all the academic and
institutional activities (teaching, training, research and publications,
consultancy, and administration).
At the end of each financial year, faculty members submit to the Director selfreviews of their work during the year along with plans for the coming year.
The Annual Work Review and Annual Work Plan are utilized by the faculty
for self-assessment of their portfolio of work across five activities. This
exercise has reduced uncertainty while preparing the faculty to engage their
teaching-learning and research process in a planned manner. The Director uses
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the Annual Work Review and Annual Work Plan to capture overall trends in
faculty performance across various activities and suggest corrective measures.
Based on the performance review, five faculty members are promoted while
two were denied promotion in the last four years.
For non-teaching staff, the performance appraisal system has migrated from
manual system to an online one. The appraisee is now able to view her/his
report and take necessary steps with regard to improving performance levels.
Thus, the Performance Appraisal system at IRMA is very transparent and
fair process.
IRMA is an autonomous institution having its own Diversity and Inclusion
Policy, something that is brought into force while recruiting. The diversity
works out like this: 25% faculty including the institution head comprise
women; 28% the total staff consist of women. Institute employees represent
a balanced religious diversity with 78% Hindu, 20% Christian, and 2%
Muslims. True to its national character, IRMA faculty and staff have been
drawn from 13 states of India. Participants of IRMA’s academic programme
(PRM) also represent a very high degree of diversity and inclusivity.
In order to motivate its employee IRMA has a number of welfare schemes in
place for its teaching and non-teaching staff. These include: IRMA employee’s
medical benefit scheme, children education allowance scheme, CBSE school
for IRMA children, staff welfare fund, leave travel concession, superannuation
scheme, maternity and paternity leave, staff quarter facility, internet and
intranet facility at the residence, television cable connection, sports facility for
resident of campus, club facility, crèche facility, etc. Besides, some welfare
schemes including ex-gratia payment, festival/ advance scheme, and food
grains advance scheme are available to employees with low salaries.
IRMA provides a challenging, congenial, and supportive academic
environment and strives to facilitate conditions for professional growth of
faculty members. It offers its faculty various opportunities for enhancement
of professional knowledge and skills and self-renewal. Avenues for faculty
development include: (i) sabbatical leave; (ii) resource support for research;
(iii) financial support for participation at seminars/conferences; (iv)
sponsorship for attending competence-enhancing events such as
refresher/faculty development courses and advanced research and/or
andragogy training workshops, and (v) financial support for subscription to
memberships in professional and academic bodies, and to reference materials.
Officers and staff of the Institute are given training in communication skills,
soft skills, and IT skills. Area specific skills are imparted through training such
as IT, service tax, etc. to finance managers; pay fixation, labor laws and
counseling to administrative managers; culinary skills’ upgrade for chefs and
cooks of the guest house; and advanced IT skills such as cyber security, etc to
IT managers. Thus, training is a continuous process at IRMA ensuring skill
upgrades leading to higher productivity.
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The non-teaching staff members are nominated for participation in training
programmes related to their area / subject of expertise to upgrade their
professional skills. The Institute encourages the non-teaching staff to
undertake higher education studies and is quite accommodative in grant of
leave for the purpose.
6.4 Financial Management and Resource Mobilization
The Institute has a strong, rigorous and participatory process of budget
preparation. The accounts’ department calls for submission of budget
estimates from all the departments and prepares, thereafter, a consolidated
budget for the Institute as a whole. These budget estimates are discussed with
the faculty and Director and placed before the Board-appointed Finance
Committee. The Finance Committee deliberates on the estimates and
recommends the same after changes, if any to the Governing Board for
approval. The Finance Committee and the Governing Board review the
budget on a quarterly basis.
The Chairman, Director, Governing Board, and faculty take initiatives for the
Institute’s of financial resource augmentation. As per the Faculty Incentive
Scheme, financial resources raised by the faculty through MDPs and
consultancy are shared with the faculty and staff.
IRMA has a corpus fund of Rs. 19.90 crore while accumulated surplus or
reserve funds amount to Rs. 14.29 crore. The corpus along with the
reserves constitute Rs. 34.24 crore. Since the fee for the Postgraduate
Programme in Rural Management has been kept low for several years, some
of the accumulated surplus has been depleted over the last 4-5 years.
However, our grants situation has improved over the last four years. In 201011, balance from the grants brought forward was Rs. 14.82 crore, which
increased to Rs. 36.20 crore in 2013-14 (balance carry forward). IRMA
received a total of Rs. 37.82 crore of grants in the last four years, out of
which Rs. 18 crore grants was meant for infrastructure augmentation. With a
revised fee structure and a larger batch size the financial health of the Institute
is expected to improve further.
As part of its performance-based budgeting process, IRMA uses cost-efficient
and effective budgeting outlays; the budget may undergo modification during
course of the year. The Governing Board further approves the modified
budget. The Finance Committee, which has been constituted by the Governing
Board, oversees financial matters and the budget and initially reviews audited
accounts of the Institute.
Two separate firms of Chartered Accountants are appointed as Statutory and
Internal Auditor by the Governing Board and IRMA Society every year. The
Internal Auditor reviews the budget vis-à-vis the Institute’s actual financial
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position on a monthly basis before submitting their report to the Management,
suggesting remedial measures wherever necessary. The Statutory Auditors’
report is presented to the Governing Board and IRMA Society for its approval.

6.5 Internal Quality Assurance System
The PRM, FPRM, CORPAS Committee, and the Academic Council of
IRMA have been playing a very vital role in setting standards and
controlling and monitoring activities to ensure that the standards are met
and achieved. The Academic Council debates academic matters in great
detail, audits the quality of academic programmes, and provides strategic
inputs to the Governing Board. Since Internal Quality Assurance Cell (IQAC)
has been constituted recently, it is expected that the IQAC will take up the
task of academic audit and monitor qualities of each activity and report the
same to the Academic Council and the Governing Board.
In order to develop a shared understanding of standards and quality the
primary responsibility of setting standards and monitoring the activities lies
with PRM and FPRM Committees. IQAC and Academic Council take an
outside view of the standards and quality. The PRM Committee reviews the
teaching learning process, structure, and methodologies of operations and
learning outcomes in a joint meeting of term instructors during each term.
IRMA has a quality policy in place that reads as follows:
To pursue highest standards of excellence and relevance in all our activities
namely, teaching, research, consulting, and mid-career/ continuing education,
and to remain transparent and accountable in our core functions, through
processes of self-evaluation, reflection and continuous improvement.
IRMA’s stated quality policy is operationalised by each department. The
Institute has an integrated framework for quality assurance of the academic
and administrative activities through the activities of its Standing Committees.
The Institute has plans for providing training to its staff for effective
implementation of the quality assurance procedures. The Academic Council
has a diverse representation of faculty, students and external experts. The
IQAC is also represented by an external expert.
Criteria VII: Innovations and Best Practices
7.1 Environment Consciousness
IRMA has a 60-acre lush green campus with a 57% area under tree cover
besides being home to herbaceous and shrub species growing in many areas.
About 20% of the area constitutes lawns and playgrounds; which means that
a 77% area supports biotic production while serving as a natural
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recharge zone. The campus can qualify to be either carbon neutral or
carbon negative. An analysis of the water situation in 1990-2010 showed no
change in IRMA’s water table showcasing the robustness of our recharge
systems. Although a green audit of the campus has not been conducted yet,
it is bound to fall under green categories with a low ecological footprint.
Plans are on the anvil for a proper green auditing.
The management has banned the use of chemical fertilizers and chemical
pesticides on the campus. The Institute has been replacing old electrical,
conventional light fittings by CFL, T5 and LED lamps in a phased manner.
Other electrical equipment is also being replaced gradually by star-rated
equipment for energy saving. New classroom and hostel buildings have been
designed to receive natural lighting. Campus residents have been advised to
use CFL lamps and star-rated equipment as energy saving measures. Solar
hot water systems are being installed in hostel blocks to replace energy
guzzling geysers. There is a proposal to harness a greater quantum of solar
energy in the years to come.
The Institute does not generate any hazardous waste. Household waste
collection from the residential areas, hostels, and office buildings is arranged
by the Institute. These are lifted from the garbage dumps twice a week by the
Anand Nagrpalika for proper management. e-wastes are sent back to suppliers
of e-resources through a buy-back and replacement arrangement; the suppliers
cannibalize and re-use them.

7.2 Innovations
Innovation 1: Inter-disciplinary Centres of Excellence
IRMA imparts an unique blend to the academic environment of the institute by
combining purity and orthodoxy of academic disciplines and interdisciplinarity. It has been possible by innovatively developing five
interdisciplinary centres all the while retaining discipline bound areas. Hope
this may yield to something fruitful in the future!

Innovation 2: Performance Management System
The performance management system of the Institute recently migrated from a
manual system to an online one. This has cut down on administrative burden
and time while introducing complete fairness and transparency in the
system. It has created a positive impact on the functioning of the Institute as it
is big leap towards an ethos of openness and employee empowerment.
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7.3 Best practices
Best Practice 1: Village Fieldwork Segment
The practice of compulsory and continuous eight-week village stay gives
students a real grounding in rural realities and values while sharpening
their empathy towards the marginalized and excluded sections of society.
This practice is an essential ingredient in IRMA’s postgraduate programme ; it
has not only been hailed as unique in India but internationally as well. The
village stay has been so structured that it is also a collaborative learning
exercise for both faculty and students. No curricula in India’s higher education
system, even those pertaining to Management and Social Sciences, feature this
practice of compulsory and continuous village stay for an uninterrupted
period of eight weeks to learn about rural India first hand. One reason IRMA
students are sought by employers in the development sector and rural
organizations is their ability to understand rural people and the values of
equity they carry. Their success has been attributed to the pragmatic approach
IRMA inculcates in its students. As a result, IRMA graduates tend to play
strategic roles in large cooperatives, international development organizations,
and government rural development organizations.

Best Practice 2: Faculty collegiality
Creating an open, liberal, and interactive academic environment is crucial
to faculty collegiality. This objective has been assiduously developed and
nurtured ever since IRMA’s inception. The critical role of a non-hierarchical
orientation in the context of generating scholarship and responsibility sharing
in the teaching-learning process is duly emphasized at IRMA. This mindset
encourages students to relate to individual faculty members purely on merit
and subject knowledge basis without being biased towards the positions they
hold at the Institute. The practice of collegiality is evident via the following
realities; (i) an assistant professor holds the responsibility of coordinator in our
doctoral level programme (FPRM), and (ii) another assistant professor is the
Coordinator of the research Centre for Social Enterprises and
Entrepreneurship. The activity coordinators of the Institute include of faculty
members from across the levels.
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SWOC ANALYSIS OF THE INSTITUTION
Strengths:


The Institute of Rural Management Anand (IRMA) is a pioneering
academic institution in rural management education and research. It is
committed to pursuing excellence along with creativity and integrity.



One of the greatest strengths of IRMA has been the autonomy of its
functioning in the context of pursuing its cherished goal of creating a new
breed of rural managers with appropriate values and ethos for the
development of rural people.



IRMA enjoys an excellent reputation and brand equity in the eyes of all its
stakeholders.



IRMA graduates have the aptitude, attitude, orientation, and values required
to serve organizations serving the rural people. These skills and values are
inculcated through rigorous training conducted in the classroom for two
years and through experiential learning on the field.



Experiential learning, part of the curriculum design, is enabled through
three field work segments lasting six months—a unique strength of IRMA.



IRMA’s flagship Programme—the Postgraduate Programme in Rural
Management (PRM) – has an exhaustive curriculum, which includes
functional area management courses as well as courses related to rural
development. Hence, PRM students study all the courses taught in
management schools along with those on rural development. The students
graduate as budding techno-rural managers equipped to take on harsh
realities of the rural and development sectors.



Periodic curriculum reviews ensure course concurrence with real world
realities and job market (NGO’s, voluntary agencies, cooperatives and
organizations serving the rural people) requirements.



IRMA faculty members have the highest qualifications with around 90%
holding Ph.D. degrees. With years of experience in teaching, training,
research, and publication behind them they bring to IRMA teaching and
learning of the highest calibre, as is expected of a world-class knowledge
institution.



The faculty members at IRMA are able to work on projects and consultancy
assignments from various ministries, government organizations, and
voluntary sector organizations. The ground learning derived from these
research and consultancy assignments empowers them to deliver classroom
lectures with the added advantage of practical experience backed by
research data.
35

SWOC Analysis of the Institution



IRMA faculty members resort to student-friendly learning methods with a
collegial slant. Videos, you tube, management games (online and offline),
role plays and field visits are extensively utilized during the teaching/
learning process.



The Academic Calendar is prepared in advance, which is followed in its
entirety.



IRMA has excellent library resources including e-resources enabling 24*7
learning as well as anywhere learning. Today, the IRMA library subscribes
to 15624 e-journals, databases including Indiastat.com and CMIE, and
advanced analytical types of software like the SPSS and STATA, Amos,
ArcGIS, and so on..



IRMA has a lush green campus spread out over an area of 60 acres.
Boasting an outstanding infrastructure with internet connectivity in
classrooms and hostels the campus is Wi-Fi enabled. The classrooms are air
conditioned and equipped with modern multimedia facilities. Individual
hostel rooms are provided to all our resident students. There are common
rooms in the hostels for meaningful interactions and discussions on
assignments. The institute has an auditorium with a seating capacity of 376
and, four large lecture halls, with a seating capacity of around 100.



IRMA has a separate Executive Training and Development Centre (ETDC)
for conducting its Management Development Programmes (MDPs) for
executives. Excellent boarding and lodging facilities are provided at this
centre. Good housing is provided on campus to most of the staff. There are
two sources of provision of electricity supply and power cuts are rare (only
in case of maintenance and repairing etc.).



IRMA provides scholarships to students who join and serve the
development sector for a minimum of three years (as per rules). This is a
unique feature of IRMA’s and encourages students to join the development
sector.



IRMA has an extremely impressive Governing Board with a diverse
representation in all sectors. The Institute convenes quarterly meetings of
the Governing Board and an annual meeting of the Society. The Board and
Society ensure a continuous effort towards quality maintenance and
enhancement in all activities.



IRMA boasts a strong alumni network. It has an Alumni Association which
is a registered not-for-profit organization. IRMA Alumni, spread all over
the globe, have been serving as change agents in the development sector.
The alumni re-visit their alma mater every year during ‘Milaap’- an annual
alumni event. The alumni roots run deep with the Institute as they send
their companies for placements to IRMA, guide the PRM and FPRM
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graduates through guest talks. Some are also on the IRMA Board as alumni
representatives.
Weaknesses:


IRMA prepares its graduates to work for organizations serving the rural
people. As they graduate, 100% join the development sector. However,
after working for some years, a few graduates take up jobs outside the
sector. Ideally, IRMA would like all its graduates to work with rural
organizations.



IRMA is unable to start new postgraduate programmes as it does not have a
University status, although it is now working towards it.



Earlier, IRMA’s student intake would be small compared to the huge
demand from rural organizations. Being small in size it had its limitations in
terms of creating the desired impact in rural development, given the size of
the country. However, in recent years, IRMA has adopted a policy of
expansion, in the context of both faculty and student strength.
Opportunities:



PRM students get a vast exposure of village life and economy through the
Village Field Work Segment (VFS), Development Internship Segment
(DIS), and Management Traineeship Segment (MTS). These segments
provide ample opportunities for studying the different facets of economy,
social challenges, and difficulties of rural life. This experiential learning
gears our students for the challenges they are required to tackle after having
obtained meaningful placements within rural development organizations
upon graduating.



Our PRM graduates are able to land jobs in niche markets like NGOs,
voluntary agencies, cooperatives, government programmes, and other
organizations serving the rural people. Although a majority are small
organizations their numbers are very large. Other management graduates
may not necessarily have access to such a niche job market.



The new Company Law (schedule VII, Section 135) has opened more doors
for IRMA with 2% of PSU profits going towards Corporate Social
Responsibility (CSR) activities. Most large PSUs and corporations
channelize their CSR funds through NGOs and Community Service
Organizations; which means their scope of work will expand increasing,
thereby, the demand for IRMA graduates.



The initiatives and plans of the Ministry of Rural Development envisage the
country’s requiring a large workforce in the areas of rural development,
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health, sanitation, road, telecommunications, to name just a few. A plethora
of rural development programmes have been calling out for professional
expertise in implementation, concurrent evaluation, and programme
redesign. IRMA’s PRM and FPRM graduates are geared to fulfill the evergrowing demand from a burgeoning job market.
Challenges:


The Government’s plan of setting up new IRMA-like institutions. They
may be a challenge in the long run.



‘Rural’ being very diverse and complex in India, the challenges are
plentiful. Rural challenges exist in the remotest and unreached parts of the
country. Language presents a triple challenge in terms of outreach, ,
comprehension, and problem redressal.



Solutions that worked till yesterday have become obsolete today. Rural
society throws up new challenges everyday due to a rapidly changing rural
environment (political, economical, social, technological and demographic).
IRMA needs to explore and study these new issues and come up with viable
solutions to these new emerging challenges.



Attracting best quality youth to Rural Management Programs is another
challenge as the monetary returns are not as lucrative as those of the
corporate (MBA) sector.



The emergence of new IIMs and management schools is likely to render
sourcing of quality talent difficult for IRMA’s faculty. .



Recruiting quality talent within the faculty set-up poses a bigger challenge
as regards the orientation of the new faculty members and their induction in
the context of rural management and development.



The Institute aspires to become a Deemed University, for which an
excellent accreditation grading from NAAC and NBA is a prerequisite.
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SELF STUDY REPORT
1. Profile of the Autonomous College
1. Name and Address of the College:
Institute of Rural Management Anand (IRMA)
IRMA Campus, Anand
Anand
Gujarat
Pin: 388001
State:
www.irma.ac.in

Name:
Address:
City:
Website:

2. For Communication:
Designation

Principal
Vice
Principal
Steering
Committee
Coordinator

Name

Telephone Mobile
with STD
Code
Prof. Jeemol 026929979891277
Unni
221601
----

Fax

Prof.
Debiprasad
Mishra

02692 - dpm@irma.ac.in
260188

02692221610

9426307224

Email

02692 - jeemol@irma.ac.in
261230
---

3. Status of the Autonomous College by Management
I. Government
II. Private-set up in 1979 under the Societies Registration Act √
III. Constituent College of University
4. Name of the University to which College is Affiliated
Not Applicable (NA)
5.
a. Date of establishment, prior to grant of “Autonomy” (dd/mm/yy)
Not Applicable (NA)
b. Date of grant of “Autonomy” to the College by UGC: (dd/mm/yy)
NA- the Institute does not fall under the purview of UGC
6.
a.
i.
ii.
iii.

Type of Institution:
By Gender
For Men
For Women
Co-education
√

b.
i.
ii.
iii.

By Shift
Regular
Day
Evening

√

39

Self Study Report

c.Sources of funding:
i. Government
ii. Grant in Aid
iii. Self Financing
√
iv. Any other
7. Is it a recognized minority institution?
Yes
No
√
If yes, specify the minority status(Religious/linguistic/any other) and provide
documentary evidence.
Not Applicable (NA)
8.
a. Details of UGC Recognition: Not Applicable
Under Section

Date, Month and Year
(dd-mm-yyyy)

Remarks (If any)

i.2 (f)
ii.12(B)

(Enclose certificate of recognition u/s 2(f) and 12 (B) of the UGC Act)
b. Details of Recognition by statutory/regulatory bodies other than UGC
(AICTE, NCTE, MCI, DCI, PCI, RCI etc.)
Under
Section/
Clause
F-No.373/Legal/2012
F-No.373/Legal/2012

Recognition/Approval
details
Institution/Department
Programme
Post Graduate
Program in Rural
Management
Fellow Program in
Rural Management

Day, Month
and Year
(dd-mm-yyyy)

Validity

Remarks

11-Mar-2014

Annual
renewal

Since
1994

11-Mar-2014

Annual
renewal

Since
2007

(Enclose the recognition/approval letter)
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All India Council for Technical Education
(A statutory body under Ministry of HRD, Govt. of India)
7th Floor, Chandralok Building, Janpath, New Delhi- 110 001
PHONE: 23724151/52/53/54/55/56/57 FAX: 011-23724183 www.aicte-India.org

F.No. Central/1-2008158122/2014/EOA
Date: 11-Mar-2014
To,
The Principal Secretary, Deptt.
Of Higher & Tech. Education,
Govt. of Gujarat, New Sachivalaya B. No. 5,
7th Floor Gandhi Nagar-382010
Sub: Extension of approval for the academic year 2014-15
Ref: Application of the Institution for Extension of approval for the academic
year 2014-15
Sir/Madam,
In terms of the provisions under the All India Council for Technical Education
(Grant of Approvals for Technical Institutions)
Regulations 2012 notified by the Council vide notification number F-No.373/Legal/2012 dated 27/09/2012 and norms standards,
Regional
Central
Application
1-2008158122
Office
Id
Permanent Id 1-12318743
Name of
INSTITUTE OF
Institute
POST BOX NO. 60,
Institute
RURAL
Address
ANAND, ANAND,
MANAGEMENT
Gujarat, 388001
ANAND
Name of the INSTITUTE OF
Society/Trust POST BOX NO. 60,
Society/Trust RURAL
Address
ANAND, ANAND,
MANAGEMENT
Gujarat, 388001
ANAND
Institute
Unaided-Private
Type
Opted for No
change
from
Women to
Co-ed
Change
Not
from
Applicable
Women to

Opted for
change of
name

No

Opted for
change of
site

No

Change of
name
Approved

Not
Applicable

Change of
site
approved

Not
Applicable
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Co-ed
approved
to conduct following courses with the intake indicated below for the academic
year 2014-15
Application Number: 1-2008158122*
Page 1 of 3
Note this is computer generated letter of approval. No signature is required
Letter printed On: 11 April 2014
Printed by AE 8562141
Intake Approved
for 14-15

NRI Approval
Status

PIO Approval
Status

Management 1st
FELLOWS
Shift HIP

FELLOWSHIP
PROGRAMME
IN
MANAGEMENT
Management 1st
POST
POST
Shift GRADUATE GRADUATE
DIPLOMA
DIPLOMA
IN
MANAGEMENT
(RURAL
MANAGEMENT)

Affiliating
Body

Intake 2013-14

Course

FULL None
TIME

10

10

No

No

FULL None
TIME

180 180 Yes Yes

Full/Part Time

Application Id :1-2008158122
Program
Shift Level

*Validity of the course details may be verified at www.aicteindia.org>departments>approvals
The above mentioned approval is subject to the condition that INSTITUTE OF
RURAL MANAGEMENT ANAND shall follow and adhere to the
regulations, guidelines and directions issued by AICTE from time to time and
the undertaking/affidavit given by the institution along with the application
submitted by the institution on portal.
In case of any differences in content in this computer generated Extension of
Approval Letter, the content/information as approved by the Executive
Council/General Council as available on the record of AICTE shall be final
and binding.
Strict compliance of Anti-Ragging Regulation:-Approval is subject to strict
compliance to the provisions made in the AICTE regulation notified vide F.
No. 37-3/Legal/AICTE/2009 dated July 1, 2009 for Prevention and
Prohibition of Ragging in Technical Institutions. In case institution fails to
take adequate steps to prevent Ragging or fails to act in accordance with
AICTE Regulation or fails to punish perpetrators or incidents of Ragging, it
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will be liable to take any action as defined under clause 9(4) of the said
regulation.
(Dr. Kuncheria P. Isaac)
Member Secretary, AICTE
Copy to:
1.
The Regional Officer
All India Council for Technical Education
Tagore Hostel-2, Shamla Hills
Bhopal-462002, Madhya Pradesh
2.
The Director of Technical Education
Gujarat
Application Number: 1-2008158122*
Page 2 of 3
Note: This is a computer generated Letter of Approval and no signature is
required.
Letter printed On: 11 April 2014
Printed by AE 8562141

9. Has the College recognized
a. By UGC as a College with Potential for Excellence (CPE)?
Yes
No
√
If yes, date of recognition ………………………..(dd/mm/yyyy)
b. for its contributions/performance by any other governmental agency
Yes
No
√
If yes, name of the agency____________________ and
Date of recognition___________________ (dd/mm/yyyy)
10. Location of the campus and area in sq. mts.
Location*
Campus and area in sq. mts
Built up area in sq. mts

IRMA Campus, Anand (Urban)
2,42,812.38 sq. mts (60 acres)
19395 sq. mts (2192.5 sq. mts under
construction)

(*Urban, Semi-urban, Rural, Tribal, Hilly Area, Any others, specify)
11. Does the College have the following facilities on the campus (Tick the
available facility)? In case the institute has an agreement with other
agencies in using any of the listed facilities, provide information on the
facilities covered under the agreement.
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Auditorium/seminar complex
 Auditorium
 Seminar halls
 Conference rooms
Sports facilities
* Play ground

*
*


Swimming Pool
Gymnasium

1
2
2

-One football ground, basket ball court, volley
Ballcourt, indoor badminton courts, table
tennis, all well maintained
-Not available
-One, with all modern instruments

Hostel
* Boys Hostel
5 hostel blocks with 24 rooms each i.e., total 120 rooms (3 new hostels
under construction with 46 rooms each)
* Girls Hostel
4hostel blocks with 24 rooms each i.e. 96 rooms

Hostel Facilities
Capacity
Old Hostels (single room for each student) 9*24 = 216 room with common on each
floor for case discussions
New Hostels Phase I (2013-15)
3*46 = 138 rooms capacity (92
(single room for each student)
constructed), with common room on each
floor plus pantry and washing machine
rooms on alternate floor
C type quarters
4*12 = 48
A type quarters
2*6 = 12
New Hostels Phase II (2015-17)
46+30 rooms (single room for each
student), with common room on each
floor plus pantry and washing machine
rooms on alternate floor
Total Rooms in hostel (excluding C and A 430 rooms
type)



Residential facilities
* for teaching staff

Residential Facilities for Faculty members
Directors Bungalow (4 BHK)+ servant quarter
A Type : Faculty Bungalow – (3 BHK)+ servant
quarter
B Type : Row Houses – (3 BHK)

Total Houses
44

Carpet Area
(square metre)
360
205

Number

135

20 (17
faculty+3
senior
officers)
35

1
14
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*

for non-teaching staff

Residential Facilities for Non-Teaching Staff
C Type (2 BHK) Row houses
E Type (1 BHK) Flats
F Type Flats
Total Houses

Carpet Area
(square metre)
117
60
48

Number
45
36
12
93

Besides, there are 49 fully furnished AC rooms and 4 fully furnished AC
suites are available for visiting and guest faculties and trainees



Cafeteria
1
Health Centre
1
*First aid facility Sufficient number of first Aid kits are madeavailable at various places in the
institute and students, faculty and research staff are givenfirst aid kits by the
institute when they go for field work.
* Inpatient facility
* Outpatient facility
* Ambulance facility
* Emergency care facility
IRMA has a regular medical centre on campus with a full-time nurse, two beds
for in-patient care, and visiting doctors. Students are facilitated to enroll in a
group health scheme of a non-profit hospital; it is a full-fledged hospital with a
medical college attached to it. The facility has worked extremely well for all
students.
Health Centre Staff
Qualified Doctor
Full Time
Part Time
√
Qualified Nurse
Full Time
√
Part Time


Other facilities
 Bank: ICICI Bank Extension Counter in campus.
 ATM: ICICI Bank ATM proposed in the campus.
 Post Office: IRMA has tie up with three courier companies for pick up
of mail everyday in the evening. It also has dedicated staff in its
dispatch section for pick-up and delivery of mail of all the students and
staff.
 Bookshops: Not available



Transport facilities to cater to the needs of students and staff
* For students
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* For staff
As a residential campus institute, there has been no need to provide transport
facilities to students and staff. For out of town transportation, the Institute
relies on annual contracts with three transport service providers. The Institute
has a few vehicles and drivers for transporting staff members while they go
out of campus for office duty purposes. A Qualis, an Innova and a Honda City
car is available for official purposes.
 Power house
Two sources of power i.e. Grid and Madhya Gujarat Viz Company Limited
(MGVCL). 24 hours alternate supply is available. Power cuts are rare (only in
case of maintenance and repairing etc.).
 Waste management facility
Internal collection facility – door-to-door collection; separation of wet and dry
waste; wet waste used for composting; dry waste lifted twice a week from the
campus by Anand Nagar Palika which they manage appropriately.
12. Details of programmes offered by the college. (Give data for current
academic year):
Data for year 2013-14 is furnished below
Sr.
No

Program
Level

1

Under –
Graduate
Postgraduate

2

3

4

Integrated
Programs
PG
Ph. D.

Name of the
Programme/
Course

Dura
tion

Medium
of
instructi
on

Entry
Qualifi
cation

Sanctioned/
approved
student
strength

No. of
students
admitted
2013-14

Post
Graduate
Diploma in
Rural
Management
(PGDRM)
equivalent to
Masters in
Rural
Management
(by AIU)

Two
years

English

Gradua
tion

180

160

Fellow
Program in
Rural
Management
(FPRM)

4–7
years

English

PG or
equival
ent –
17
years
of
educati
on

10 each year

01
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5
6
7
8
9

M. Phil
Certificat
e courses
UG
Diploma
PG
Diploma
Any other
(Specify
& provide
details)

13. Does the college offer Self Finance Programs
Yes √
No
If yes, how many
1

14. Whether new programs introduced in the college in last five years?
Yes
No
√
If yes, Number

-

15.
List the departments (Do not list facilities like Library, Physical
Education as departments, unless these are teaching departments and offer
programs to students).
NA
Particulars
Science
Under Graduate
Post Graduate
Research Centre(s)
Arts
Under Graduate
Post Graduate
Research Centre(s)
Commerce
Under Graduate
Post Graduate
Research Centre(s)
Any other (Specify)
Under Graduate
Post Graduate
Research Centre(s)

Number

Number of students

Rural Management
1 (PGDRM)
1 (FPRM)

119 (Second year), 160 (First year),
10
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16. Are there any UG and/or PG Programs offered by the college which are
not covered under Autonomous status of UGC? Give details.
Not applicable as the institute is not under the purview of UGC.
17. Number of Programs offered under (Program means a degree course
like BA, BSc, MA, M. Com…)
a. annual system
b. semester system
c. trimester system
2
Note: IRMA has a modified trimester system. The Post Graduate Programme
in Rural Management consists of fiveclassroom terms and fourfield segments.
The Fellow Programme in Rural Management uses the same system for its
coursework requirements.
18. Number of programs with
a. Choice based credit system
b. Inter/Multidisciplinary Approach
c. Any other (specify)

√

Note: In the PGDRM, during the 4thand 5thclassroom terms students have to
choose from a list of optional courses from the broad themes of Rural
Management Development and Rural Enterprise Development. Similarly, in
the Fellow Programme, students choose a set of courses that build up their
preparation to launch into thesis research subsequently.

19. Unit Cost of Education
{Unit cost = total annual recurring expenditure (actual) divided by the total
number of students enrolled}
a. including the salary component
- Rs. 4.80 lakhs per student per
annum
b. excluding the salary component - Rs. 1.58 lakhs per student per
annum

20. Does the college have a department of Teacher Education offering
NCTE recognized degree programs in Education?
Yes
No
√
If yes,
a. How many years of standing does the department have ------- years
b. NCTE recognition details (if applicable)
Notification No. …………………………………………
Date:…………………………………….(dd/mm/yyyy)
48
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c. Is the department opting for assessment and accreditation
separately?
Yes
No
21. Does the college have teaching department of Physical Education
offering NCTE recognized degree programs in Physical Education?
Yes
No
√
If yes,
a. How many years of standing does the department have------- years
b. NCTE recognition details (if applicable)
Notification No. …………………………………………
Date:…………………………………….(dd/mm/yyyy)
c. Is the department opting for assessment and accreditation
separately?
Yes
No

22. Whether the College is offering professional program?
Yes
√
No
If yes, please enclose approval/recognition details issued by the statutory
body governing the program.
Yes. We have the approval of AICTE for the Post-graduate Programme as
well as the Fellow Programme the approval letter is presented in item No. 8
(b) above.
23. Has the college been reviewed by any regulatory authority? If so, furnish
a copy of the report and action taken there upon.
Yes. In 2005, AICTE, the regulatory authority for IRMA had reviewed the
performance of IRMA. However, a copy of the report was not shared with
IRMA.
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24. Number of teaching and non teaching positions in the institution(as on
14/7/2014)
Positions

Teaching Faculty
Professor
Associate
Assistant
Professor
Professor
*M *F
*M *F
*M *F

Sanctioned by the
UGC/University/Sta
te Government
Recruited
Yet to recruit
Sanctioned by the
9
Management/Societ
y or other
authorized bodies
Recruited
Yet to recruit 0

Nonteaching
staff
*M *F

Technical
Staff#
*M

*F

3

5

1

7

3

56

19

14

09

0

0

0

0

0

0

0

0

0

*M - Male
*F - Female,
#Project staff, Academic Associates and Research Associates
25. Qualifications of the teaching staff
Highest
qualifications

Professor

Male
Permanent Teachers
D. Sc./D. Litt.
Ph. D.
8
M. Phil.
PG/MS/M.
1
Com/LLB/CA
Temporary Teachers
Ph. D.
M. Phil.
PG
Part-time teachers
Ph. D.
M. Phil.
PG

Assistant
Professor
Male
Female

Total

Female

Associate
Professor
Male
Female

3

4

1

7

2

25

-

1

-

-

1

3

26. Number of Visiting Faculty/Guest Faculty engaged with the college.
Visiting faculty in the Institute
Year
2010-11
2011-12
2012-13
2013-14

No. of Visiting faculty
03
03
03
04

Eminent scholars and practitioners are invited as guest faculty on regular basis
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to deliver talk and interact with the students.
27. Details on student enrolment in the college during the current academic
year (2013-14)
Type of Students
Students from the same state
where the college is located
Students from other states of
India
NRI students
Foreign students
Total

UG
M F

M
7

PG*
F
4

M. Phil. Ph. D.
M F
M F
0 0

Total
M
F
7
4

111

38

0

1

115

39

118

42

0

1

122

43

28. Drop out in UG and PG (average of the last two batches)
UG
Not Applicable (NA)
PG
0

29. Number of working days during the last academic year.
241 Days

30. Number of teaching days during the last academic year
For year 2013-14, Batch 2013-15=181 Days
(Teaching days means the days on which lectures were engaged excluding the
examination days)

31. Is the College registered as a study centre for offering distance education
programs for any University?
Yes
No
√
If yes, provide the
a. Name of the University
b. Is it recognized by the Distance Education Council
Yes
No
c. Indicate the number of programs offered

32. Provide Teacher-student ratio for each of the program/course offered
Total number of students on role in the institute/Total number of teachers in
the institute
160+119
51
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PGDRM=

-------------=279/28=10 (App.)
28
FPRM=
13/28= 0.46
PGDRM: Post Graduate Diploma in Rural Management
FPRM: Fellow Program in Rural Management
33. Is the college applying for Accreditation?
Cycle 1
√
Cycle 2
Cycle 3
Cycle 4
Re-assessment
(Cycle 1 refers to first accreditation and cycle 2, cycle 3 and cycle 4 refers to
re-accreditation)

34. Date of accreditation* (applicable to Cycle 2, Cycle 3, Cycle 4 and reassessment only)
Cycle1:…………………….. (dd/mm/yyyy) Accreditation outcome/results
Cycle 2:……………………..(dd/mm/yyyy) Accreditation outcome/results
Cycle 3:……………………..(dd/mm/yyyy)Accreditation outcome/results
*Kindly enclose copy of accreditation certificate(s) and peer team reports as
an annexure
35. a. Date of establishment of Internal Quality Assessment Cell (IQAC)
12/06/2014(dd/mm/yyyy)
b. Dates of submission of Annual Quality Assurance Reports (AQAR)
to NAAC.
Not applicable
AQAR (i)
…………………(dd/mm/yyyy)
AQAR (ii)
…………………(dd/mm/yyyy)
AQAR (iii) …………………(dd/mm/yyyy)
AQAR (iv) …………………(dd/mm/yyyy)
36. Any other relevant data (not covered above), the college would like to
include. (Not exceeding one page)
Not Applicable (NA)
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CRITERION I: CURRICULAR ASPECTS
1.1 Curriculum Design and Development
1.1.1 How are the institutional vision/ mission reflected in the academic
programmes of the College?
Institutional Vision:
Make continuous and significant contribution to transformation of rural India
through (a) leadership in cutting-edge knowledge creation, (b) innovations in
education, (c) pursuance of the ethical imperative of sustainability, and (d)
policy oriented research.
Mission:
To promote sustainable, ecologically-friendly, and equitable socio-economic
development of rural people through professional management
Objectives:
To achieve this mission IRMA has set for itself the following objectives:
1. Creating a new breed of professional rural managers with the
appropriate ethos and values;
2. Helping rural organizations and institutions in professionalizing their
management;
3. Empowering rural people through self-sustaining processes;
4. Creating new rural management knowledge and theories through
action-oriented and problem-solving research and consultancy
5. Influencing public policies
Core Values:
In pursuit of its mission IRMA will
• Develop human resources with management knowledge and
competencies appropriate for governance and development of
resources, enterprises, and institutions meant for rural communities;
• Be transformative in approach with a focus on sustainability and equity
• Recognize teaching as an emancipatory and unifying activity;
• Encourage and nurture excellence, creativity, integrity, and
commitment;
• Encourage academic freedom and retain a willingness to experiment
with new paradigms

53

Criterion I : Curricular Aspects

Academic Programmes:
IRMA’s academic programmes are categorised as (i) long duration education
programmes; (ii) short duration, mid-career education programmes for
working executives; (iii) research and consulting activities.
Mid-career education programmes are called the Management Development
Programmes (MDPs); these are meant for a host of organisations operating in,
what could be called, the rural management domain. These include both the
rural (producers’) enterprises and rural development intervention
organisations. The MDP office prepares an annual calendar of programmes
based on a combination of requests received from such organisations and
internal assessment of knowledge and competency development areas. The
MDPs are the mechanisms to upgrade the knowledge and managerial
competencies of professional human resources working for rural
transformation.
Several tracks of research have been carried out over the years. In recent past,
research activities are sought to be organised around 5 broad rubrics and are
represented as Centres of Excellence (detailed in a latter section on Research
and Collaboration). Consulting and advisory services are directed at client
organisations with a direct and visible presence in the rural sector. They
include inter alia Ministries/ departments of the Government at the Union and
States, (international) bi-lateral and multi-lateral development agencies,
national/ state level agencies, cooperative enterprises, civil society
organisations, public sector enterprises. The scope of such assignments range
from policy/ strategy development to evaluation and impact studies.
Long-duration education programmes:
The two year Post Graduate Programme in Rural Management (PRM) and the
Fellow Programme in Rural Management (FPRM) are the two long duration
education programmes of the Institute. The former is approved by the AICTE
as a Post Graduate Diploma in Management course and recognised by the
Association of Indian Universities (AIU) as equivalent to a Masters in Rural
Management course. The latter is approved by the AICTE as a doctoral
programme in Rural Management; IRMA’s application for recognition of the
FPRM as equivalent to Ph.D. is currently pending with the AIU. The FPRM
uses the PRM curriculum as its required course-work with a few supplemental
credits from FPRM specific courses.
The two year post graduate programme in rural management (PRM) is the
principal mechanism embodying IRMA’s commitment to its vision, mission
and core values. The academic programme prepares young college graduates
for careers in different organisations that have a direct bearing on rural
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transformation. These include producers’ collectives (Cooperatives, Producer
Companies, Self-help Groups & their Federations), special purpose rural
development entities of government (i.e., State Livelihood Missions), rural
finance institutions (i.e., banks, micro-finance entities), and national level
development organisations (i.e., NDDB, NRLM, etc.).
The institutional mission acts as the point of departure for the curriculum. The
curriculum directly draws guidance from the superordinate goals; these are
reflected in the curricular structure and its contents. The curricular structure
has two distinct elements, i.e., the classroom terms and the field segments.
Overall the curriculum is of 44 credits1. Of these, 34 credits are earned in the
coursework of 5 classroom terms; the rest 10 credits are earned through the 3
field segments. The induction programme at the commencement of the
curriculum is of one week duration; it is compulsory but non-credit. Of the
total 90 weeks of academic duration of the PRM, 64 weeks are consumed in
the classroom terms and 26 weeks are spent in field segments.

Curricular
Components

Table 1.1: Key features of the curriculum
Number of
Particulars
Duration
terms/
Total (in
segments
weeks)

Credits

Classroom
Terms
Field
Segments

5

Classroom Terms 1 - 5

64

34

4

Orientation (mostly in
field); Village Fieldwork
Segment (VFS);
Development Internship
Segment (DIS);
Management Traineeship
Segment (MTS)

26

10

Total

9

90

44

Table 1.2: Sequencing in PRM Curricular Structure
Sr. Activity
Credits
Duration
Nil
1 week
0. Remedial Classes (for select weak students)
1.

Orientation (including village stay of 5 days)

Nil

1 week plus

2.

Classroom term 1

6.5

12 weeks

3.

Village Fieldwork Segment (VFS)

3

8 weeks

4.

Classroom Term 2

7

13 weeks

5.

Classroom Term 3

7

13 weeks

6.

Development Internship Segment (DIS)

3

8 weeks

1

30 contact sessions of 70 minutes and workload of 80 hours outside the class constitute
one credit.
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Sr. Activity
7. Classroom Term 4

Credits
7

Duration
13 weeks

8.

Management Traineeship Segment (MTS)

4

9 weeks

9.

Classroom Term 5

6.5

13 weeks

Total

44

90 weeks

In terms of content the coursework of 34 credits is divided into 28 credits of
core/ compulsory courses and 6 credits of optional/ elective courses. A total of
35 courses (papers) together provide the 28 core credits. The core courses
belong to four groups - foundation courses, management/functional area
courses, development courses, and integrative courses. The courses reflect the
core commitment to the overall mission and follow a curricular logic of
progression. Field segments are designed to facilitate experiential learning and
practical application of the knowledge and skills acquired in the classroom
segments.
Of the 35 courses that constitute the core, 9 are unique; they are unique in the
sense that to our best knowledge no other academic programme has these
courses. These are listed in Box 1 below.
Box 1: Unique courses in PRM curriculum
Sr. No. Course Name
1
Rural Society and Polity
2
Rural Livelihood Systems
3
Collective Action & Cooperation
4
Development Theories & Praxis
5
Natural Resources & Sustainability
6
Managing Collectives
7
Rural Development Interventions
8
Managing Not-for-Profit Organisations
9
Public Systems Management

All other core courses are drawn from general management, development
studies, and social science areas and adapted to the context of rural
management.
The field segments have four components. These are the Orientation
Fieldwork, Village Fieldwork Segment (VFS), the Development Internship
Segment (DIS), and the Management Traineeship Segment (MTS). The
orientation fieldwork is compulsory but non-credit bearing. The VFS and the
DIS are of 8 weeks duration and carry 3 credits each. The MTS is of 9 weeks
and has 4 credits.
The Village Fieldwork Segment is scheduled just after the first classroom
term. It requires students to spend 7 weeks in a village. Students stay in groups
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of 2 or 3; the villages are pre-selected through partnership with development
organisations that act as field instructors. In every village the group of students
lives with a host family; every student engages in an exploratory study of the
village (covering the social, economic and political dimensions), and a theme
paper. The former creates a broad understanding of the life-worlds of
villagers; the latter requires a student to explore in depth on a topic of her/ his
choice. The students also engage in an action component assigned to them by
the partner organisation.
The Development Internship Segment is scheduled at the end of the third
classroom term and marks the beginning of the second year of the programme.
It is organised in partnership with a range of organisations that have direct
engagement with the rural communities. The students participate in these
engagements and work on specific projects assigned to them by the
organisation. The project reports are presented both at the organisation and
back at IRMA for evaluation purposes.
The Management Traineeship Segment (MTS) is scheduled between the
fourth and fifth classroom terms. This segment is similar to the summer
training that management students do. However, it is different from other
programmes to the extent that it is restricted only to a set of designated
organisations and students’ project work is evaluated.
Faculty members provide active guidance in all the three field segments.
Finally, one distinguishing characteristic of the PRM has been the nature of
placement policy that it follows. Only those organisations that pursue goals/
objectives that are in sync with IRMA’s mission are invited to participate in
the campus placement. The list of such organisations is called the designated
organisations. Designation follows a particular procedure and is approved by
the Director. The restrictive nature of placement ensures that the graduates
seek employment with organisations that are working towards the mission that
IRMA is committed to.
Thus overall, it is evident that the programme curriculum is directly reflective
of vision/ mission of IRMA.
1.1.2 Describe the mechanism used in the design and development of the
curriculum? Give details on the process (need assessment, feedback,
etc.)
There is an established mechanism for curriculum design and development.
The mechanism gives effect to the policy level commitment to keep the
curriculum updated and responsive to both the spheres of scholarship and
practice. Thus as a matter of policy the curricula of the two long duration
programmes are reviewed at periodic intervals (once every 3-5 years for
postgraduate programme and once in every 5-7 years for the doctoral
57

Criterion I : Curricular Aspects

programme). The scope of such reviews includes the entirety of the
programme structure, contents, pedagogy as well as admission and placement
procedures.
The mechanism gets activated based on internal review by the programme
committee. The review takes into account students’ feedback of previous
years, recruiters’ observations at the time of field segments and placement,
and faculty members’ assessment of how the contents are working and what
changes may be necessary. Based on this the programme committee
recommends to the Director to initiate the curriculum review mechanism. The
Director in consultation with the PRM coordinator submits to the Governing
Board a panel of names for constituting the Review Committee; upon approval
the said Committee is set up and provided with a terms of reference. The
review committee always consists of representatives of the Governing Board,
faculty, alumni, significant recruiters, external academics and eminent
practitioners.
The review committee undertakes needs assessment through dialogues with
the current students, faculty, cross section of alumni, major recruiters, and
academics from other institutions. Findings from such dialogues and the
committee’s perusal of records, including formal feedback of students
collected during every term, feed into the deliberations of the committee. It
also studies the curriculum of leading management, development studies and
social science schools to identify the trends in curricular development and
create benchmarks. Deliberations on all these finally lead to the assessment of
the current design, both overall and the components of the curriculum, and
recommendations for change.
The review committee’s recommendations are examined by the Academic
Council and then by the Board of Governors. Upon approval at these two
forums the new curriculum gets adopted. It is announced on the website and
printed in the admission brochure.
1.1.3 How does the College involve industry, research bodies, and civil
society in the curriculum design and development process? How did
the College benefit through the involvement of stakeholders?
Representatives of industry, research bodies, and civil society are invited to be
a part of the review committee. For instance the last curriculum review
committee had the following composition; (i) Prof. Tushaar Shah, Senior
Scientist and Advisor to the DG, International Water Management Institute,
Colombo, as Chair; (ii) Mr. Sanjeev Asthana, PRM alum, Chairman, Skills
Foundation of India, and ex-Head, Reliance Fresh, as member; (iii) Mr.
Apoorva Ojha, PRM alum, Chief Executive, Aga Khan Rural Support
Programme, India, and Member IRMA’s Board of Governors, as member.
Additionally, Prof. KV Raju, Prof. Saswata N Biswas, Prof. Preeti Priya, Prof.
HS Shylendra, all members of faculty at IRMA, were members of the Review
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Committee. Prof. Pramod K Singh, PRM Coordinator, and member of the
faculty at IRMA, acted as the Member-Secretary of the Review Committee.
The Committee held consultations with alumni representing industry and civil
society, top managers from Gujarat Cooperative Milk Marketing Federation
(GCMMF), the most significant recruiter; these were apart from rounds of
consultative meetings with students and faculty members of IRMA.
The stakeholders often articulate the kind of knowledge and skills that they
look for in the graduates. This is especially true of the recruiters as
stakeholders who are from the relevant industry and civil society
organisations. These are then translated into curricular structure by way of
appropriate contents and processes of the programme.
1.1.4 How are the following aspects ensured through curriculum design
and development? Employability, Innovation, Research.
Being a professional course the programme is acutely aware of its
responsibility to produce graduates who would enter the world of practice.
Their employability is of paramount importance. At the same time, the
graduates are expected to play change-agents’ role and must therefore have
entrepreneurial orientation and skills. To be entrepreneurial is to be innovative
and have a strong desire/orientation for learning.
Three things contribute directly to these aspects being factored in the
curriculum design and development. First, as a Society, IRMA has a range of
Apex Cooperative, National Development and Governmental institutions as
members. These institutional members interact at regular intervals with the
Director and faculty and communicate what they see as emerging competence
needs in the rural management sector. Second, the presence of members drawn
from the world of practice in the Curriculum Review Committee and,
consultations with alumni and major recruiters ensures that they bring to the
table the knowledge and skills requirements in the relevant organisations.
Thirdly, there is a constant internal pressure felt to find suitable placements
during field segments and in final placement. There is an unrelenting pressure
from students to expand the horizon of employment and build entrepreneurial
skills.
All these directly contribute to the curriculum design being alive to the world
of practice and innovation. Research orientation comes from the fact that,
being a post graduate programme, there is a constant requirement to
benchmark the contents and pedagogy with other post graduate education
programmes. A Masters’ equivalent qualification must be that; it must build a
research/ learning orientation among graduates as this is essential both in the
world of development practice and scholarship.
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1.1.5 How does College ensure that the curriculum developed address the
needs of the society and have relevance to the regional/ national
developmental needs?
This is ensured through the missionary commitment that IRMA has. Its vision
and mission are aligned with national/ regional development needs. When they
are used as the guiding stars, relevance to the national/ regional development
needs follows as a consequence.
1.1.6 To what extent does the College use the guidelines of the regulatory
bodies for developing or restructuring the curricula? Has the College
been instrumental in leading any curricular reform which has
created a national impact?
This has been a particular deficit area; though regulatory approval has been
obtained for both the long duration programmes, there is as yet no guideline
available for the development or restructuring of the curricula. The general
guidelines for faculty quality, academic standards and standardization of
nomenclature in diploma granted by the Institute are followed. But, as yet,
there is no guideline accessible for substantive aspects of the curriculum.
However, IRMA has reasons to be proud that, over the 35 years of its
existence, it has succeeded in institutionalizing post graduate education in
rural management. By early 1990s IRMA’s programme had received the
equivalence recognition from the Association of Indian Universities. The same
is under process for the Fellow Programme. Today there are nearly 10 post
graduate programmes in rural management run by autonomous institutions and
some Universities. All have taken IRMA’s programme curriculum as the
benchmark and built around it.
1.2 Academic Flexibility
1.2.1 Give details on the following provisions with reference to academic
flexibility
a.
b.
c.
d.
e.

Core/ Elective options
Enrichment courses
Courses offered in modular form
Credit transfer and accumulation facility
Lateral and vertical mobility within and across programmes and
courses

Core/ Elective options: As stated in section 1.1.1, the curriculum consists of
34 credits of classroom segment coursework and 10 credits of field segment
engagements, assignments and projects. Of the 34 credits of classroom
segment coursework 28 are core; every student has to choose 6 credits of
elective options to complete the coursework credit requirements. Additionally,
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students are permitted/ encouraged to do two credits equivalent of audit
courses as elective options. The elective options are organised around two
groups; i.e., Rural Development Management and Rural Enterprise
Management. The list of such courses is shown in Table 1.1 below.
Table 1.3 List of Optional Courses (Term IV and V)

1
2

Rural Development Management
Group
Cost Benefit analysis
Economic Environment and Policy

3
4

International Trade: Theory and Policy
Microfinance

5
6
7
8
9
10
11
12
13
14
15
17

Management of Change
Corporate Social Responsibility
Dairy Development
Development and Rural Communication
Governance and Development
Public Policy Analysis
Rural Innovations
Social Policy in Market Innovations
Geo-informatics and Rural Management
ICT for Rural Development

Sl.

18
19
20

Rural Enterprise Management
Group
Advanced Financial Management
Investment Analysis and Portfolio
Management
Taxation
Strategic Management of
Innovation and Technology
Agribusiness
Entrepreneurship
Management Planning and Control
Total Quality Management
Brand Management
Consumer Behaviour
Product Policy in Marketing
Social Marketing
Sales and distribution Management
Strategic Marketing and Planning
Service Management
Critical Perspective on
Organizations
Understanding Negotiation
Supply Chain Management
E-business for Rural Enterprises

The field segments offer a rich variety of options to all the students. A student
chooses from among the options available about the place of fieldwork, host
organization and projects offered by them. Students also choose the topic of
assignments they wish to explore during the field segments. Thus, as such, all
the 10 credits earned in field segments could be clubbed under the elective
options.
Enrichment courses: The curriculum has a provision for Seminar Courses;
under the rubric of seminar course, talks/ presentations by practitioners are
organized. These typically serve multitude of purposes – first, they allow
students exposure to the world of rural management practice; second, they
help students to appreciate the coursework learnings they have acquired; third,
they serve to increase the employability of graduates; and fourth, they engage
the students in contemporary themes and topics in the field.
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As yet, modular form has not been adopted for any of the two programmes;
proposal for doing this for the Fellow Programme is at a very preliminary
discussion stage.
Credit transfer and lateral mobility: Graduates of the post graduate
programme are admitted to the Fellow Programme, if they so desired, without
having to write the admission written test again. Their first year credits are
treated as transferred to partially meet the coursework requirements of the
Fellow Programme in Rural Management. The Fellow Programme of IIM,
Bangalore, also recognizes the course credits earned by our post graduate
students and offers appropriate exemptions.
1.2.2 Have any courses been developed specifically targeting international
students? If so, how successful have they been? If ‘no’, explain the
impediments.
No, not yet. Only last year permission was obtained from the AICTE to admit
15 students from among Non-Resident Indians (NRI) and Persons of Indian
Origin (PIO) in the post graduate programme. Minor modifications in the
requirements of the programme have been made to accommodate such
students. In the current batch wherein we would have admitted them the first
time we have drawn a blank. We hope that in years ahead we will succeed in
attracting such students for the programme.
1.2.3 Does the College offer dual degree and twinning programmes? If
yes, give details.
No; there is no provision for twinning or dual degree. The post graduate
programme has a provision for working executives from designated
organisations to join as sponsored candidates and complete the coursework in
two separate tranches. They could complete the first year and return within the
next three to complete the requirements of the second year to become eligible
for earning the diploma. At the end of the first year, they are provided with a
Certificate in Rural Management. The Fellow Programme in Rural
Management, the doctoral level programme of the Institute, makes substantial
use of the post graduate curriculum. Students of the FPRM are required to earn
at least 29 credits from the PRM curriculum and 8 credits from exclusive
doctoral courses before they become eligible for thesis research.
In either case, however, graduates are not issued with dual degrees.
1.2.4 Does the College offer self-financing programmes? If yes, list them
and indicate if policies regarding admission, fee structures, teacher
qualification and salary are at par with the aided programmes?
The principal programme of study offered by the Institute, i.e., the post
graduate programme in rural management, is a self-financing one. In general,
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the Institute is self-financed; it does not receive budgetary support on revenue
account from anywhere. Thus all policies described in this report relating to
admission, fee structures, teacher qualification and salary are so created that
they, while complying with the regulatory standards, also support the selffinancing nature of the Institution.
1.2.5 Has the College adopted the Choice Based Credit System (CBCS)? If
yes, how many programmes are covered under the system?
The Institute is built around the single discipline of rural management; both
the programmes express the unique features of this discipline. Therefore, up
until now Choice Based Credit System has not been developed.
1.2.6 What percentage of programmes offered by the College follows; (a)
Annual system; (b) Semester system; (c) Trimester system
Both the long duration programmes of the Institute follow a modified
trimester system. In the first year of the curriculum there are three classroom
terms and a field term. In the second year of the curriculum there are two
classroom terms and two field terms.
There is no programme that uses the annual or semester system.
1.2.7 What is the policy of the College to promote inter-disciplinary
programmes? Name the programmes and what is the outcome?
The Institute is committed to inter-disciplinary nature of its academic pursuits.
It is accepted as a matter of policy that proposals for new programmes, as and
when they come, must be inter-disciplinary in nature.
Rural management itself is an inter-disciplinary field. The post graduate
programme curriculum draws upon multiple disciplines and functional areas
of management. The fellow programme uses this curriculum and has provision
for thesis research in inter-disciplinary themes identified as priority areas by
the Institute.
The outcome has been both positive and impactful. Graduates from IRMA
have gone on to serve in different sectors of the economy, under varied
organizational frames and have done reasonably well in furthering the core
mission of the Institute. IRMA is proud to have pioneered the interdisciplinary field; rural management education is sufficiently institutionalized
in the national context.
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1.3 Curriculum Enrichment
1.3.1 How often is the curriculum of the College reviewed for making it
socially relevant and/ or job oriented/ knowledge intensive and
meeting the emerging needs of students and other stakeholders?
The curriculum is reviewed once in every 3-5 years. There is an established
procedure for initiating the review; the review committee takes into account
the student feedback of past years, obtains feedback from current students,
holds consultative dialogues with alumni (representing various sectors of
work), society members, members of the board of governors; it also studies
the curriculums of leading management, development studies and social work
schools to understand the changes made therein and to borrow patterns, if any.
The principal commitment of the programme to the mission of the Institute
ensures that all such reviews happen within the relevant context; the review
process ensures that the curriculum continues to remain job oriented and
knowledge intensive.
1.3.2 How many new programmes at have been introduced at UG and PG
level during the last four years? Mention details – Inter-disciplinary;
programmes in emerging areas.
The Institute has not offered any new programme at UG and/ or PG levels in
the last four years.
1.3.3 What are the strategies adopted for revision of the existing
programmes? What percentage of courses underwent a major
syllabus revision?
The post graduate curriculum in rural management was developed in 1980.
Since then the strategy for revision has had two components; (a) annual
assessment of the contents and, (b) periodic reviews of the entire curricular
structure, contents, admission and placement policies. Annual assessment
feeds into continuous improvements of the contents of courses and pedagogy.
Periodic reviews are more strategic. The first major review was done in 1990.
The next reviews happened in 1996-97, 2000, 2004, and 2012. The policy in
this regard is to review the curriculum once every 3-5 years. There is an
established procedure for curriculum review and revision. The procedure gives
effect to the policy level commitment to keep the curriculum updated and
responsive to both the spheres of scholarship and practice.
The last revision of the programme resulted in addition of 4 credits equivalent
courses in the classroom segments. Space for this was created by reducing 2
credits from the field segments. From a combination of 24 core and 6 elective
credits the programme moved to have 28 core and 6 elective credits of
courses. Nearly 20% of the courses underwent a major syllabus revision.
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1.3.4 What are the value-added courses offered by the College and how
does the College ensure that all students have access to them?
The elective courses take the form of value-added courses. They offer more
specialized, focused content building on the prior coursework done by the
students. They also allow students to choose based on their career objectives
and preferences for educational specialization. All elective courses are open to
all students.
The new curriculum has provided for organizing a series of talks/
presentations by practitioners under the rubric of Seminar Course. This facility
does value-addition in the form of exposing students to the contemporary
topics and the state of the art in practice. The Seminar Course is open access
and available for all students.
1.3.5 Has the College introduced any higher order skill development
programmes in consonance with the national requirements as
outlined by the National Skills Development Corporation and other
agencies?
No, this has not been done. However, the post graduate programme contents
and structure allow for managerial competence development in graduates for
at least 4 of the 21 sectors prioritized by the National Skills Development
Corporation. These are, namely, handloom and handicrafts; food processing;
banking/ insurance and finance; and unorganized sector.
1.4 Feedback System
1.4.1 Does the College have a formal mechanism to obtain feedback from
students regarding the curriculum and how is it made use of?
Yes, there exists a formal feedback system. In every classroom term, at the
end, feedback is obtained for every course taught. A true copy of the standard
course feedback form is presented in the next page. The feedback mechanism
is administered by Director’s office. The feedback is collated, analysed and
shared with all the faculty members and students. Specific areas for
improvement are identified and concerned faculty members use them for
continuous improvement of the content and pedagogy of the courses they
teach. Similarly, feedback of students is obtained for every field segment.
These are utilised by the concerned Coordinators to introduce refinements and
improvements in the structure and contents of the field segments.
The Director and the Programme Coordinator meet the entire class of students
at the beginning of a new classroom term to obtain feedback on the previous
term. This takes the form of a dialogue; the assessment developed in these
meetings are communicated to the faculty members teaching in the term for
consideration and necessary action.
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INSTITUTE OF RURAL MANAGEMENT ANAND
Postgraduate Programme in Rural Management (PRM)
Students’ Feedback on PRM Courses
Term _____ Course Title: _________ Instructor’s Name __________________
Please read the following statements carefully. Use the following scale for marking
your responses.
NA = Not Applicable; 1 = Very poor; 2 = Poor; 3 = Average; 4 = Good;
5 = Excellent
(1)
(2)

The main purpose of this feedback is to seek your inputs to improve the
design, content, teaching material and pedagogy of the course.
We, therefore, would like to have your comments at the end. These
comments are necessary especially if your score on the items in the section
are on the extremes, i.e., 1 & 2 or 5.

Course Design (1-3)

1 _____Clarity of the course objective(s)
2 _____Sequencing of the topics in the course
3 _____Presentation of relevant facts and concepts from the
field

Teaching Material/
Aids (4)

4 _____Quality of TAU and visual aids

Assignments (5)

5 _____Value addition to my learning through assignments

Evaluation (6-7)

6 _____Number of evaluation components, distribution of
weightage and criteria
7 _____Evaluation & feedback on quizzes etc., given within
reasonable time
8 ____ Adherence to planned course schedule

Class Handling
(8-14)

9 ____ Handling of class sessions in a structured manner
10 ____Emphasis on conceptual understanding
11 ____Response to questions/queries raised
12 ____Clarity in putting points across
13 ____Level of dynamism and energy in the classroom
14 ____Appreciation of criticism of his/her own ideas
Outcome (15-16)

15 ____Success in achieving the stated course objective(s)
16 ____Overall value addition from the course

Please make specific suggestions, which would help the course instructor to improve
overall effectiveness of the course.
........................................................................................................................................
Thank you for your attention and cooperation
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1.4.2 Does the College elicit feedback on the curriculum from national
and international faculty? If yes, specify a few methods adopted to do
the same – (conducting webinar, workshop, online forum discussion
etc.). Give details of the impact of such feedback.
Such a privilege has eluded IRMA. Because of the unique nature of the
curriculum it has not been feasible to identify national and international
faculty whose feedback could be obtained on the curriculum. At most, the
curriculum review committee engages with some eminent academics for
obtaining their suggestions on parts of the curriculum. Secondly, the
Academic Council set up in recent past has three academics of national
eminence as members; the Academic Council meets every quarter and is
apprised of the progress in curricular delivery. These meetings provide a
forum for faculty to engage such external experts on the content and delivery
of the curriculum.
1.4.3 Specify the mechanism through which alumni, employers, industry
experts and community give feedback on curriculum enrichment and
the extent to which it is made use of.
Periodic curriculum review is the principal mechanism through which alumni,
employers, industry experts and community give feedback on curriculum
enrichment. As stated under sections 1.1.3 and 1.1.4, the curriculum review
committee is always composed of representatives of alumni, employers and
industry experts. The review process involved engagements with select
representatives from these segments as also with institutional members of
IRMA society. Thus the new curriculum recommended in 2012, as also those
in the past, benefitted from the suggestions and feedback of the stakeholders.
Further, the new curriculum was considered in the meeting of the Board of
Governors which again, is composed of eminent representatives of different
segments of society before being approved and adopted.
IRMA has thus been alive to the need of stakeholder involvement in
curriculum development and this mechanism has always been consistently and
profitably used in enrichment of the curriculum.
1.4.4 What are the quality sustenance and quality enhancement measures
undertaken by the institution in ensuring effective development of
the curricula?
Quality sustenance and quality enhancement measures in curriculum
development operate at five successive levels. First, every faculty member
responsible for teaching of courses has to ensure that syllabus and pedagogy
are most appropriate in the interest of learning effectiveness. Second, bundles
of courses are earmarked as belonging to specific areas into which faculty are
organized. The areas have the responsibility to ensure that the curriculum
adopted is detailed out in specific course syllabi; and they are benchmarked
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with comparable courses taught in other nationally eminent academic
institutions. Wherever benchmarking is not feasible because of unique nature
of the courses, internal deliberations are done both at area and full faculty
levels to ensure the quality of contents and pedagogy. The third level of
responsibility for quality sustenance lies with the programme coordinator and
the programme committee. The programme coordinator convenes at least three
meetings of teaching faculty in every classroom term to discuss the content
and delivery methods proposed by individual course instructors. The academic
committee of students provides regular feedback to the programme
coordinator on the manner of progression of course delivery. Wherever issues
come up the programme coordinator takes up the matter with the course
faculty and the members of the faculty area. The fourth level for quality
substance is the full faculty forum. Issues of overlap or mismatch in treatment
of comparable contents across courses from different areas are addressed in
this forum. Finally, the academic council acts as the fifth and the most
authoritative level of quality assurance.
Feedback from students on courses, terms and segments; from partner
organizations for the field segments; and from major recruiters at the time of
placement; and self assessment of faculty members, faculty areas, and
Coordinators continuously have been the principal drivers of quality assurance
process.
Concomitant with this Assessment and Accreditation process, the Institute has
recently established an Internal Quality Assurance Cell (IQAC). The IQAC
has detailed terms of reference covering both the strategic and operational
aspects of quality enhancement and quality sustenance for the curriculum. The
IQAC will submit its reports to the Academic Council every quarter and to the
NAAC annually on the efforts undertaken for quality assurance.
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CRITERION II: TEACHING-LEARNING AND EVALUATION
2.1 Student Enrolment and Profile
2.1.1 How does the College ensure publicity and transparency in the
admission process?


Publicity is ensured through use of multiple media.



Advertisements are inserted in national and regional newspapers
announcing admission to the two programmes of the Institute. This
appears in August every year. The announcement provides a brief about
the Institute and the two programmes, the eligibility requirements, and the
procedure for filling in the applications. IRMA has advertised on more
regional newspapers during the last two years and the outcomes were
evident in the composition of applicants. In the current year regional
newspapers included Assam Pratidin in northeast region, Punjab Kesari
in Punjab and J&K regions, respective regional newspapers in each of the
southern states, and Hindi newspapers to cover the entire Hindi-speaking
region. Besides this, IRMA also announces the admission notification
through posters in 11,000 educational institutions all over India, IRMA
website and other well known websites such as Pagal-guy.com, TCY
online.com and MBA Universe.com, normally frequented by post
graduate admission seekers.



In admission brochure, all the procedures related to admissions are
provided which makes the entire system transparent. Results of all
components of the admission test/ process are shared with the applicants –
those selected as also those not selected. The cut-off points of each
component are published on the website.



IRMA prides herself for the integrity and transparency of the admission
process. The entire selection process is rule and criteria-based; it combines
cognitive/ scholastic abilities with personality and value orientations of
applicants while arriving at the final results.

2.1.2 Explain in detail the process of admission put in place for UG, PG
and Ph.D. programmes by the College. Explain the criteria for
admission (Ex. (i) merit, (ii) merit with entrance test, (iii) merit, entrance
test and interview, (iv) common test conducted by state agencies and
national agencies (v) others followed by the College?
The admission process for both the post graduate programme (PRM) and the
fellow programme (FPRM - doctoral programme) uses merit, entrance test
and interview for determining the final list of selected applicants. Merit is
used as an eligibility requirement; thus college graduates with 15 years of
prior education must have scored at least 50% (45% for SC/ST and PDA) to
be eligible for admission to the PRM. A score of 55% is necessary at the PG
level to be eligible for admission to the FPRM.
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The process comprises of several components. These are explained below.
Announcement: Commencement of the admission process is announced
through advertisements placed in two major nationally read newspapers (i.e.,
The Times of India and the Hindu), and several regional newspapers. In order
to keep the cost of advertisement manageable potential applicants are advised
to visit the IRMA website for detailed guidance on the admission procedure,
and process. The short advertisement states the eligibility requirement for
admission and the objectives of the programme. The website carries the
programme brochures (separately for PRM and FPRM) and has the facility for
online registration and filling in of the application form. Advertisements are
also placed on websites such as those of PagalGuy.com, TCY online.com, and
MBA Universe.com – sites that are popular among potential post graduate
programme applicants. These websites provide a link through which one could
navigate to admission page of IRMA website to obtain all necessary
information and complete the application form. Printed posters of admission
announcement containing brief description of the programme, admission
procedure and process are sent to 11,000 colleges from where potential
applicants graduate.
Written Test: IRMA has had to comply with the regulator’s instruction to use
one of the five approved Management Aptitude Tests. Common Admission
Test (CAT) conducted by the IIMs has been chosen for the purpose. As a
sequel, a short test, comprising of the Issues of Social Concern (ISC), which
earlier formed a part of IRMA’s entrance test, is conducted by IRMA.
Short-listing of applicants: The CAT and ISC scores are combined in
proportion of 80% and 20% respectively; these weighted scores are used to
short-list applicants. Short-listing is done separately for general, SC/ST, OBC
(non-creamy), Differently Abled Persons and sponsored candidates. Different
cut-off points follow because of short-listing of candidates from across such
groups in proportion to the statutory reservation policy.
Fellow Programme applicants get separated here. Short-listed applicants for
the post graduate programme are invited for ‘group activity’ and ‘personal
interview’. Those for the Fellow Programme are invited for an elaborate
interview; they are required to share a statement of objectives and an essay on
the research topic they have in mind.
PRM - Group Activity and Personal Interview: Short listed applicants are
invited to the campus in batches ranging from 60 to 80 per day. They are
divided into groups of 10-12 and engaged in group activities such as
‘prioritization exercise’ and ‘case discussion’. They are then invited to appear
individually before interview panels consisting of three members. The
interview lasts for a minimum of 20 minutes.
FPRM – Personal interview: The interview for FPRM applicants is a lot
more elaborate. Usually a panel of 6 faculty members conducts the interview.
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Every applicant is invited to present her/ his essay on a topic that she/ he
intended to do research on. The presentation is followed by detailed and long
interview lasting at least about 40 minutes.
Final Selection: The scores from the written test, the group activity, and
personal interview are combined in 50:25:25 proportion to prepare the final
list. The list is generated separately for different groups of applicants with the
group size following the proportion required as per statutory reservation
policy.
The FPRM admission lays extra stress on the quality of written essay,
presentation made and the performance in the interview while arriving at the
final selection.
2.1.3 Does the College have a mechanism to review its admission process
and student profiles annually? If yes, what is the outcome of such an
analysis and how has it contributed to the improvement of the process?
Yes. The Admission Committee reviews the data from every stage. These
include the number of applications filled in, number of test takers, number of
applicants short-listed and invited for the interview, number of admission
offers made, number of selected applicants who communicated acceptance of
the offer, and finally the number who joined the programme. The profile of
applicants at every stage in terms of states of domicile, discipline of education
at college, gender, social groups, and economically weaker sections are cross
tabulated. The first major task in this is to see if the proportions remained
constant or comparable across the stages, especially the first two. Also
examined is the diversity in these terms among those who reported for
admission at the Institute especially if the proportion as required under the
statutory reservation policy has been complied with.
Upon examination of the data, the admission committee develops appropriate
media plan for next year. The Admissions Coordinator prepares a report
containing all such data and cross tabulations, and the assessment and
recommendation of the admissions committee, for the perusal of Academic
Council and the Director. The Director tables the report in the next meeting of
the Board of Governors.
Discussions in the Admission Council and the Governing Board, and the
directions issued, if any, towards strengthening diversity among test takers
and the final class admitted, are complied with by the admission committee
for subsequent years.
The process is robust. From time to time directions received from the
Academic Council and the Governing Board have helped in increasing the
diversity among students in terms of gender, state of domicile, and social
groups.
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2.1.4 What are the strategies adopted to increase / improve access to
students belonging to the following categories







SC/ST
OBC
Women
Different categories of persons with disabilities
Economically weaker sections
Outstanding achievers in sports and extracurricular activities

IRMA has all along been using a positive discrimination policy in admission
to the PRM and FPRM. This was implemented through adoption of lower cutoff points for different categories of applicants. In the current year, IRMA has
implemented the statutory reservation policy for SC/ST, OBC (Non creamy)
and differently abled applicants (DAP). Thus a 52.5% quota of seats is
reserved for applicants from specified categories.
22.5% of the seats are reserved for SC/ST candidates. 27% of seats are
reserved for OBC (non-creamy layer). 3% of seats are reserved for DAP.
The lower cut-off usually worked out for the OBC (non-creamy) is also used
for women candidates. This has resulted in the proportion of women going up
in the student population in the recent years.
Candidates from economically weaker sections are exempted from payment of
admission fees. An equal opportunity fund has been created and administered
by a Committee to ensure that students from economically weaker sections are
supported with grants, loans or even fee waiver for their studies at IRMA.
IRMA is yet to create the provision of giving handicap points to sportspersons
or candidates with extra-curricular achievements. However, such candidates
receive positive assessment in the interview process and to that extent do
benefit because of their outstanding achievements.
2.1.5 Furnish the number of students admitted in the College in the last
four academic years.
Table 2.1: Number of Students Admitted
Categories

SC
ST
OBC
General
Others (DAP)
Total

Year 1
(2010-11)
Male Female
6
1

Year 2
(2011-12)
Male Female
3
1

Year 3
(2012-13)
Male Female
5
5

Year 4
(2013-14)
Male Female
9
4

11
67

0
29

6
58

4
26

1
55

1
53

84

30

67

31

61

59

18
93
2
122
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2.1.6 Has the College conducted any analysis of demand ratio for the various
programmes offered by the College? If so, indicate significant trends
explaining the reasons for increase / decrease.

Table 2.2: Demand Ratio for PRM and FPRM
Programmes
Number of
Number of
applications students admitted
PG
PRM 2013-15
PRM 2012-14
PRM 2011-13
PRM 2010-12
Ph.D. (FPRM)
Admission year 2010-11
Admission year 2011-12
Admission year 2012-13
Admission year 2013-14

Demand
Ratio

10,859
9,795
12,077
13,853

160
120
115
108

68
82
105
128

532
1016
985
1385

02
01
04
01

256
1016
246
1385

The number of applicants for the post graduate programme has ranged from a
little under 10,000 to a little over 13,000. However, due to increase in the
number of seats and students admitted there has been a fall in the demand
ratio. However, the Institute is concerned about it and efforts are underway to
understand the contributing factors and explore corrective measures.

2.1.7 Was there an instance of the College discontinuing a programme
during last four years? If yes, indicate the reasons.
No Programme has been discontinued during the last four years.

2.2 Catering to Student Diversity
2.2.1 Does the College organize orientation / induction programme for
freshers? If yes, give details of the duration of programme, issues
covered, experts involved and mechanism for using the feedback in
subsequent years.
Yes. The orientation/ induction programme is an integral component of the
Post Graduate curriculum. The duration of the programme has varied across
curriculum periods. The current curriculum structure provides for one week
exclusively to orientation/ induction programme. The first day of the
programme is devoted to welcome, sharing of the vision/ mission of the
Institute, goals and objectives of the post graduate programme, the curricular
structure, the coursework requirements, evaluation methods and processes,
policies on ‘anti-ragging’, gender and values of diversity. The field segments
are described by way of their place in the curricular structure, their objectives,
and policies guiding their conduct. In particular the placement policy of the
curriculum is described in detail. There is an open interaction with the faculty
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and first classroom term instructors. During the latter, the courses to be taught
in the immediately following classroom term, class preparation, pedagogic
methods, evaluation and expectations from students are described. The day
ends with a welcome by the Director; during this welcome all critical values
that the Institute professes and the policies guiding the post graduate
programme are reiterated by the Director.
The next 5 days are devoted to village stay. All students are briefed about the
arrangements and expectations during their village stay. They are sent to
villages of Gujarat in groups of 3; they live with a host family, hold wideranging explorations and return at the end to the campus. Over the next few
weeks the following activities are conducted as a part of the orientation/
induction programme.
a) Village Stay Debriefing: the entering class is divided into two groups.
Each group is invited to share its observations and experiences of village
stay. Organised by the Fieldwork Coordinator, members of faculty attend
the de-briefing sessions and respond to queries raised by students and also
point them to areas for exploration during the classroom terms.
b) Orientation on ICT policies, facilities, and resources of the Institute:
the ICT Coordinator and the System Administrator describe the policies
guiding the use of ICT resources of the institute and guide students in
acquiring their institutional mail ids and login requirements to the intranet.
c) Briefing about the library: The Chief Librarian shares all the learning
resources accessible at the Library. S/he provides a broad briefing such
that students would know how they could maximize their usage of the
Library resources.
d) Ice-breaking: Two faculty colleagues with expertise in group processes
engage all the students in a process of ‘discovering one another’. This
usually sets the tone of friendship and peer learning among the students.
e) Gender-sensitivity: Two faculty colleagues with specialization in gender
studies help create gender-sensitivity among the students. This is done
both through cognitive inputs as also creating a well-designed brief
experiential process.
f) Interaction with alumni: A select few members of the alumni are invited
for an evening of interaction with the students. The selection of invitees is
based on the diversity of career paths chosen among them. This fortifies
the briefing on placement policy; the alumni share their pride about the
alma mater and help create similar orientation among the students.
g) Interaction with group heads from non-teaching sections: A meeting is
organized with the Chief Administrative Officer, the General Manger
(Estate), and the Chief Finance Officer. The group heads reassure the
students about the support services that are made available to them such
that their learning and living experiences are enhanced.
h) Naranpur Express Game: This is a simulation exercise. A whole day is
devoted to engage all the students in a multi-round exercise that simulates
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the agricultural and dairy production systems and markets in a village.
This has been one of the most significant features of the orientation/
induction programme and sets up the learning motivation of students for
rural management.
2.2.2 Does the College have a mechanism through which the “differential
requirements of student population” are analyzed after admission and
before the commencement of classes? If so, how are the key issues
identified and addressed?
The scores obtained by the selected students in the written test are examined.
The test has sections on quantitative, English language verbal and reasoning
abilities. The scores in each section is analyzed to identify the strengths and
weaknesses of every student joining the post graduate programme. Those with
lower scores in quantitative abilities are invited for a week of remedial classes
in quantitative techniques before the commencement of the induction/
orientation programme. Special arrangement of language learning is made to
help students with lower English language abilities scores.
2.2.3 Does the College provide bridge /Remedial /add - on courses? If yes,
how are they structured into the time table? Give details of the courses
offered, department-wise/faculty-wise?
A week of remedial classes is organized for selected candidates to help them
build quantitative skills required for doing the courses. The remedial classes
are held one week prior to the commencement of the orientation sessions.
English language sessions are held during the first three classroom terms. A
language teaching institution has designed a special course spread over three
classroom terms for the purpose. Two classes are held every fortnight;
students are encouraged to engage with language learning assignments and
take the tests held at regular intervals. Every such identified student has to
clear the examinations to be eligible to proceed to the second year of the post
graduate programme.
During the classroom terms, course instructors keep track of students’
performance. Academic Associates assist in this. Additional tutorial sessions
are arranged for students who experience performance pressures.

2.2.4 Has the College conducted a study on the incremental academic growth
of different categories of students; - student from disadvantaged sections of
society, economically disadvantaged, physically challenged and slow
learners etc.? If yes, give details on how the study has helped the College to
improve the performance of these students.
Up until now this has not been done. Having adopted the statutory reservation
policy the programme committee is considering ways and means of monitoring
the academic performance and growth of students from different categories. Such
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exercises would be put in place in the current academic year.

2.2.5 How does the institution identify and respond to the learning needs
of advanced learners?
There is as yet no formal mechanism for doing so. However, individual
course instructors encourage such students by providing them with additional
reference materials and encouraging them to make presentations both in the
class and as a part of the Institute seminar series. At best, this could be said to
be happening in an informal manner.

2.2.6 How does the institution cater to the needs of differently-abled
students and ensure adherence to government policies in this regard?
As discussed in 2.1.4, IRMA used a positive discrimination policy in
admission in the past; from the current year, the quota-based reservation
policy of the GoI has been adopted. Further, IRMA takes enormous care in its
communication strategy to ensure a rich diversity of applicants from across
the states and disciplines in colleges. These efforts bear fruit in attaining
requisite diversity in the class of students that finally are selected. At present
3% of the seats are reserved for differently-abled applicants; depending upon
the number of applications, it is hoped that the class will also have 3% of
such students.
New facilities under construction comply with the norms of ‘access’ for
differently-abled students. Further, a provision of offering requisite assistance
exists for such students. Special tutorials and remedial classes are organized
by course faculty based on assessment of needs. Writers are provided for
visually challenged students.

2.3 Teaching-Learning Process
2.3.1 How does the College plan and organize the teaching, learning and
evaluation schedules? (Academic calendar, teaching plan and evaluation
blue print, etc.)
The academic calendar is announced much in advance at the time of the
admission process. (See Academic Calendar attached at the end of the report)
The academic calendar gives term-wise period /dates including vacation.
Separately, an activity/events calendar is prepared and announced at the
beginning of the year. The activity calendar specifies dates/deadlines for
floating of courses, arrangement of teaching material, exams and evaluation.
At the beginning of each term, a time-table is prepared for scheduling of
sessions course-wise. The time-table follows a clear pattern and norm so as to
have clear spread and balance of sessions across courses and term. A full
credit for a class will ideally have 3 teaching sessions per week. For a one76
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credit course, the time-table is prepared in such a way that students are able to
devote 80-90 hours of preparation time during a term. The evaluation follows
continuous assessment system so as to enable students to get regular feedback
on their effort and learning. There are multiple components of evaluation to
ensure that the learning effort is spread across segments of learning. Any
single component cannot have more than 30 per cent weightage. While
smaller and formative components’ grades are announced during the session,
the term-end examination results are announced within 3 weeks of the
completion of classroom term.

2.3.2 Does the College provide course outlines and course schedules prior
to the commencement of the academic session? If yes, how is the
effectiveness of the process ensured?
Yes. The course outlines of all the courses to be taught in a classroom term are
included in the course-pack. The course-pack is distributed on the last working
of the week previous to one in which a classroom term begins. Apart from the
course outline, the course-pack also contains a statement of course objectives,
learning objectives, evaluation plan and expectations arising from the specific
pedagogic requirements of the course. It also contains all reading materials for
the course.
The course schedule is printed as a part of the classroom term schedule. The
latter is essentially a time-table of classes, mid-term, and end-term
examinations. These dates and schedule are non-negotiable and implemented
without fail.

2.3.3 What are the courses, which predominantly follow the lecture
method? Apart from classroom interactions, what are the other methods of
learning experiences provided to students?
In IRMA the predominant method of teaching for all courses is based on
experiential learning like case methods, simulations, role plays, exercises, team
activity, presentations, video cases, documentaries, films, etc. However, 16% of
the total courses substantially follow lecture method coupled with interaction with
students.
These are – Economic Analysis for Rural Management-2 (EARM- 2), Rural
Society and Polity (RSP), Rural Research Methods (RRM), Collective Action and
Cooperation (CAC), Development Theory and Practice (DTP) and Rural
Development Interventions (RDI).

2.3.4 How ‘learning’ is made more student-centric? Give a list of
participatory learning activities adopted by the faculty that contribute to
holistic development and improved student learning, besides facilitating
life-long learning and knowledge management.
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As a post graduate programme we have the advantage of working with
college graduates who already have substantial learning competencies.
During the classroom terms teachers use different pedagogic methods like
case analysis, class discussions and groups assignments, simulation exercises,
and role plays. There is a heavy emphasis placed on preparatory group work
prior to a class; the classroom time is largely devoted to discussions and
various engaging methods. Students join the preparatory group discussions
only after self study and individual preparations. Students choose the content
and nature of specific assignments they undertake during the outside
classroom segments. Thus, the entire teaching-learning process is highly
student centric.
List of participatory learning activities adopted by the faculty:
 Case discussion
 Role plays
 Simulation exercises
 Group assignments/ projects
 Video cases
 Documentaries
 Films
 Presentations

2.3.5 What is the College policy on inviting experts / people of eminence to
provide lectures / seminars for students?
The Institute has a policy of inviting experts/ people of eminence to provide
lectures/ seminars for students. This is done in several ways. First, the
Institute’s Thursday Afternoon Seminar Series invites scholars and
practitioners for seminars. Second, post graduate curriculum provides for the
facility of a Seminar Course; eminent practitioners and senior managers from
domain organizations are invited to give talks/ presentations on their work and
current state of practice. Thirdly, there are two annual lectures – Dr. Kurien
Memorial Lecture and Rajan Memorial Lecture – to which very eminent
scholars and practitioners are invited. All such seminars are attended by the
students. Students are also encouraged to participate in conferences/workshops
organized by the institute.

2.3.6 What are the latest technologies and facilities used by the faculty for
effective teaching? Ex: Virtual laboratories, e-learning, open
educational resources, mobile education, etc.
We are internally well-resourced. The campus is fully networked and
connected through intranet. This medium is utilized extensively for sharing of
learning resources with students and for communication between faculty and
students. Individual faculty members research the web for acquiring learning
resources relevant to their teaching. The library has access to a large electronic
data base of journals (15,624 full text e-journals) and e-books; the classrooms
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have excellent audio-visual resources. These suffice the limited requirements
our kind of education has for such resources. Some courses use online
simulations available elsewhere in the world.
2.3.7 Is there a provision for the services of counselors / mentors/ advisors
for each class or group of students for academic, personal and psychosocio guidance? If yes, give details of the process and the number of
students who have benefitted.
Yes, there is a provision for mentors/ advisors for students. Faculty members
play this role. Every member of the faculty is allocated a group of students as
mentees/ advisees. The advisor/ mentor is the first port of call for the students
for receiving guidance on academic and personal matters. The programme
coordinator acts as the overall advisor for the students.
Faculty members with specialization in behavior sciences always volunteer to
guide students on personal and psycho-social issues.
The programme office allocates groups of students as advisees/ mentees to
every faculty member. Students are also briefed about the role of advisors; and
also about the availability of the behavioural science faculty members for
addressing personal issues. The faculty advisors play a significant role in
guiding students in their choice of elective courses. The programme
coordinator and the activity coordinators also carry the responsibility of
counseling and guiding students as and when required.
Practically all students have benefitted from the advisory/ mentorship system
in place. In recent years, students have taken the initiative to tie up with
alumni for playing the mentorship roles in helping them identify and prepare
for career opportunities.
Every year, at least two or three students have benefitted from the personal/
psycho-social guidance services.

2.3.8 Are there any innovative teaching approaches/methods/ practices
adopted/put to use by the faculty during the last four years? If yes, did
they improve the learning? What methods were used to evaluate the
impact of such practices? What are the efforts made by the institution in
giving the faculty due recognition for innovation in teaching?
A few faculty members have innovated with pedagogical methods for
improving the learning effectiveness. This includes use of video films, video
clips, new team based activities, live projects and making of documentaries by
students. In most such cases the student feedback has shown improvement.
A simulation game called `Naranpur Express’ had been developed at IRMA. It
helps students go through village environment and farmer level decision
process in a simulated way.
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To become an effective teacher is a constant expectation experienced by all
members of faculty in IRMA’s culture. As a faculty member one has to earn
the respect of students through high performance in the teaching-learning
process; this is vital in establishing one in the Institute. Further, the faculty
work review and assessment lays emphasis on the student feedback for the
courses taught. As a result, almost all members of faculty continuously strive
to innovate. Several innovations in teaching – from content re-organization to
adopting alternative methods of delivery – are done by individual faculty
members for their courses.

2.3.9 How does the College create a culture of instilling and nurturing
creativity and scientific temper among the learners?
Rural Management curriculum draws upon management sciences, social
sciences, behavioural sciences, natural and mathematical sciences. Faculty
members are sourced from such fields of study and disciplines; as senior
scholars they bring scientific temper to bear on the courses they teach. Thus a
scientific orientation is intrinsic to the curriculum – its structure, contents and
pedagogy.
Rural Management is not only a field of study, it is also a field of practice. As
in other fields of practice, a scientific temper is a necessary requirement for
Rural Management. Yet, like other fields it also recognizes that reflections on
experience, innovation and wisdom supply the sufficiency conditions for
becoming/ creating effective practitioners.
The Institute creates unrelenting pressure on the spirit of scientific enquiry; it
also instills humility among faculty and students in dealing with the
complexities that the field presents. Humility is not treated as a virtue but as a
necessary attribute to be able to engage with the transformational agenda of
rural management, especially in the face of persistent poverty and inequality in
society. The accent on finding solutions across policy and implementation
levels creates and sustains the culture of instilling and nurturing creativity and
scientific temper among the learners.

2.3.10 Does the College consider student projects a mandatory part of the
learning programme? If so, for how many programmes is it made
mandatory?




Number of projects executed within the College
Names of external institutions associated with the College for student
project work
Role of the faculty in facilitating such projects

Yes, student projects are a mandatory part of the learning programme. It is so
for both the long duration programmes, i.e., the PRM and the FPRM.
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All students of both the programmes are required to go through the post
graduate curriculum. Individual courses in the classroom segments variously
require course related projects to be undertaken. The three field segments are
entirely project based. During the Village Fieldwork Segment, all students
prepare project reports on ‘exploratory study of village’, on a ‘theme’ of their
choice, and on the action component task assigned to them by the host
organisations. In the Development Internship Segment and the Management
Traineeship Segments students work on specific projects assigned to them by
the host organizations.
At the minimum, the number of projects executed by students would be three
times the number of students who have graduated. An illustrative list of
external institutions associated for students project work during the field
segments is given in Table 2.3.
Table 2.3: Organizations for VFS, DIS and MTS
Sr. Name of Segment Names of institutions (indicative list)
No.
1.
Village Fieldwork Bihar Rural Livelihood Promotion Society, Aga Khan
Segment
Rural Support Program (India), Urmul Setu Sansthan,
BAIF Development Research Foundation, Foundation for
Ecological Security, Samaj Pragati Sahyog, Professional
Assistance for Development Action (PRADAN), Seva
Mandir, Himalayan Jan Kalyan Avam BalvikasSamiti,
Central Himalyan Rural Action Group, NM Sadguru
Water and Development Foundation, Dadhol Agriculture
Service Cooperative Society Limited, Rural Centre for
Human Interests, URMUL Seemant Samiti, Maharashtra
Institute of Technology Transfer in Rural Areas,
Attapday Social Service Organization, Shri Bhuvneshwai
Mahila Ashram.
2.
Development
Aakar Innovations, Forest Deptt., GoG, Kegg Farms
Internship Segment Private Ltd., Kudumbashree, Mahila Arthik Vikas
Mahamandal, National Skill Development Corporation,
Professional Assistance for Development Action, Rajeev
Education and Employment for Andhra Pradesh, Abdul
Jameel Lateef Poverty Action Lab, BCR-LIP Forest
Deptt., Bihar Rural Livelihood Promotion Society,
Excellent Renewable Private Limited, Gujarat Ecology
Commission, National Tree Growers Cooperative
Federation, Self Reliant Initiatives through Joint Action,
Simpa Energy, The Energy and Research Institute,
Action for Social Advancement, Aga Khan Rural Support
Program (India), Centre for Microfinance and
Livelihood, NABCONS, Siddhivinayak Agro Processing
Private Limited, Sir Ratan Tata Trust, Small Farmers
Agribusiness Consortium, The Timbaktu Collective,
3.
Management
Coconut Board of India, IFTA India Food Private
Traineeship
Limited, Indian Grameen Services, Kancor Ingredients
Segment
Limited, MAPRO, NCDEX Spot Exchange Limited,
Siddhi Agri Processing Private Limited, Spices Board of
India, Technoserve, Watershed Support Services and
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Sr. Name of Segment
No.

Names of institutions (indicative list)
activities Network, Yes Bank, Aditya Birla-CSR,
Banaskantha District Cooperative Milk Producers Union,
Bihar State Milk Cooperative Federation, Gujarat
Cooperative Milk Marketing Federation, ITC-ABD,
NDDB, American India Foundation, Seva Mandir, Aga
Khan Rural Support Program (India), Boond Engineering
and Development Private Limited, Promethean Spenta
Technologies Private Limited.

Faculty members play the roles of guide and evaluator for the student projects
done as a part of their course. Faculty members acting as field segment
coordinators communicate with the domain organizations invite projects and
assign them to the students. All faculty members are involved in playing the
roles of guide and evaluator for the projects executed by students during the
field segments.

2.3.11 What efforts are made to facilitate the faculty in learning / handling
computer-aided teaching/ learning materials? What are the facilities
available in the College for such efforts?
Faculty members come to the Institute after their education in reputed
Institutions/ Universities. Some come here after some years of teaching in
such Institutions or practice in domain organizations. They all have basic
levels of computer skills.
The Institute’s computer centre which acts as the custodian of all IT resources
organizes orientation and training sessions as and when new teaching-learning
supportive technologies are acquired. Often these are conducted by the
vendors of such technologies.

2.3.12 Does the College have a mechanism for evaluation of teachers by the
students / alumni? If yes, how is the evaluation used in achieving
qualitative improvement in the teaching-learning process?
Yes, IRMA has the mechanism for evaluation of teachers by the students.
However, as yet, we do not have a mechanism for evaluation of teachers by
the alumni.
For every course, feedback is collected from students in a prescribed form
during the last session of the course. It is divided into two parts. The first part
consists of quantitative feedback on: (1) course design, (2) teaching material
and aids, (3) assignments, (4) evaluation, (5) class handling, and (6) outcome.
It is evaluated on a five- point scale (1=Very Poor, 2=Poor, 3=Average,
4=Good, and 5=Excellent). The second part of feedback deals with qualitative
feedback on the above-mentioned dimension.
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Feedback is processed in the Director’s office and then communicated to the
concerned faculty by the Director. A consolidated statement of students’
feedback for each term is shared also by the Director with all the faculty
members via e-mail and also put in the shared folder of the faculty.
In addition, an open forum is organized by the Director with the students after
every Term. During this forum, students provide feedback on various
academic and administrative issues, including content of courses, teaching,
evaluation, etc. Key issues discussed in this forum are shared by the Director
with the faculty.
Furthermore, efforts are also made by the faculty during the course to
informally solicit feedback from the students so that mid-course improvement
can be done. Based on the students’ feedback, faculty strives to improve the
quality of teaching-learning process.
A recently re-designed annual work assessment system for faculty has made it
mandatory to mention the overall feedback score obtained in a course. These
data are used in the assessment of faculty contribution during the promotional
review process. Together these have created incentives for individual faculty
to be quality sensitive in their courses.

2.3.13 Does the institution face any challenges in completing the
curriculum within the planned time frame and calendar? If yes elaborate
on the challenges encountered and the institutional approaches to
overcome these.
No, there has never been a single instance of the curriculum not being
completed within the planned timeframe and calendar.

2.3.14 How are library resources used to augment the teaching-learning
process?
Primarily as a source of referencing; library has an excellent collection of
books (41440 in number except textbooks provided to each student) and
journals (15624 full text e-journals and 287 print journals/periodicals)It has
subscription to major electronic databases which are used for reference
purposes by students especially while working on term papers and course
assignments.

2.3.15 How does the institution continuously monitor, evaluate and report
on the quality of teaching, teaching methods used, classroom
environments and the effect on student performance.
This takes place in multiple ways, both formal and informal. The continuous
evaluation system helps monitor learning while a classroom term is in
progress. Students informally share their feedback both the course instructors
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and the programme coordinator. The Academic Committee of the students
plays a vital role in communicating with the programme coordinator. The
analysis of term-end feedback given by participants helps judge the
effectiveness of the teaching methods adopted and the quality of classroom
environment; these usually show up in the feedback scores obtained for
individual courses. The programme committee examines the results of every
classroom term; from these, the quality of teaching-learning is assessed. The
assessment is shared with the Academic Council in its quarterly meetings.
analysis of the performance of a batch across terms/ courses by PRM
Committee and Academic Council help monitor overall impact.

2.4 Teacher Quality
2.4.1 What is the faculty strength of the College? How many positions are
filled against the sanctioned strength? How many of them are from
outside the state?
The faculty is composed of 28 members, including the Director. The number
of Professors, Associate Professors and Assistant Professors is 12, 6 and 10
respectively.
More than a decade ago the Governing Board had approved 30 positions in the
faculty. This number is being reconsidered in the light of increased strength of
the student population as also increase in the research and mid-career
education activities of the Institute.
23 of the 28 members of the faculty are from outside the state of Gujarat.

2.4.2

How are the members of the faculty selected?

Faculty selection is a three-stage process. In the first stage applications for
faculty positions are sorted by the faculty members of the area to generate a
short-list. This is based on assessment of the educational qualifications,
teaching/ research experience, and publications. The area members also
examine the writing samples provided by the applicants to develop their own
assessment of the academic caliber of the applicants.
The second and third stages consist of a seminar presentation and an
interview. The short-listed applicants are invited to present a seminar and
appear for an interview with the faculty selection panel. The seminar is
widely publicized and is attended by existing faculty, students, other
academic staff, and representatives from local institutions interested in the
topic of the seminar and also the two external experts invited to serve in the
faculty selection panel. The faculty and students provide their assessment of
the candidates by using a structured feedback form.
After the seminar, the candidates appear for interview with the faculty
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selection panel. The faculty selection panel comprises of the area coordinator,
one of the two faculty members serving on the Board of Governors, two
faculty members who are a part of the standing faculty recruitment
committee, and two external experts. The panel is chaired by the Director.
The faculty selection panel takes the feedback and ratings received in the
seminar and, based on its assessment during the interview, makes the final
selection of candidates.

2.4.3

Furnish details of the faculty
Table 2.4 Details of Faculty

Highest
qualification

Professor

Male Female
Permanent Teachers
D. Sc./ D.
Litt.
Ph. D.
8
3
M. Phil.
PG/MS/M.
1
Com/LLB/C
A
Temporary Teachers
Ph. D.
M. Phil.
PG
Part-time teachers
Ph. D.
M. Phil.
PG

Associate
Professor
Male
Female

Assistant
Professor
Male Female

Total

4

1

7

2

25

1

-

-

1

3

2.4.4 What percentage of the teachers have completed UGC-CSIR-NET,
UGC-NET, and SLET exams? In that what percentage of teachers are
with PG as highest qualification?
Fourteen per cent of teachers have completed UGS-CSIR-NET, UGC-NET,
and SLET exams. In that zero per cent are with PG as highest qualification.

2.4.5 Does the College encourage diversity in its faculty recruitment?
Provide the following departments-wise details.
Yes, the Institute encourages diversity in its faculty recruitment. It follows an
equal opportunity policy in all recruitments. As a result, whenever there are
choices to be made between comparable candidates, the one who enhances
diversity is chosen.
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Table 2.5 Diversity in IRMA Faculty
Department/
Areas

Economics
Accounting,
Finance & Control
Marketing
General
Management
–
Strategy & Policy
Organization
Behavior & HR
Social Sciences
Production,
Operations
Management & QT
IT & Systems

% of faculty
who are
product of the
same College
0
0

% of faculty
from other
Colleges within
the State
20
100

% of faculty
from other
States

% of faculty
from abroad

40
0

40
0

25
0

50
25

25
50

0
25

0

33

67

0

0
0

0
0

83
100

17
0

0

0

100

0

2.4.6 Does the College have the required number of qualified and competent
teachers to handle all the courses for all departments? If not, how do you
cope with the requirements? How many faculty members were appointed
during the last four years?

The answer is yes for all functional areas (faculty is divided into ‘areas’ and
not departments) except in Accounting, Finance and Control. The Institute
strives to recruit faculty such that all core courses are taught by full time
faculty. The recruitment process is currently on to fill the position in
Accounting, Finance & Control area. In the meantime, the gaps are being
filled with visiting faculty.
Eight faculty members have been appointed in the last four years.

2.4.7

How many visiting Professors are on the rolls of the College?
Table 2.6: Visiting faculty in the Institute
Year
2010-11
2011-12
2012-13
2013-14

No. of visiting faculty
03
03
03
04

Note: This does not include Guest Speakers who delivered talks.
2.4.8 What policies/systems are in place to recharge teachers? (eg:
providing research grants, study leave, nomination to national/
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international conferences/Seminars, in-service training, organizing
national/international conferences etc.)
IRMA offers its faculty various opportunities for professional development
and self-renewal. Key mechanisms for faculty development include: (1)
sabbatical leave; (2) resource support for research; (3) financial support for
participation in seminars/conferences; (4) sponsorship for attending
competence-enhancing events such as refresher/faculty development courses,
and advanced research and/or andragogy training workshops; and (5) financial
support for subscription to membership in professional and academic bodies,
as also to reference materials.

2.4.9 Give the number of faculty who received awards / recognitions for
excellence in teaching at the state, national and international level during
the last four years.
Only one faculty member has received awards/ recognition for excellence in
teaching during the last four years. He received the “Best Professor in General
Management” award from DNA and Stars of the Industry Group during the
“Innovative B School Awards” program held at the Taj-Lands End, Mumbai
on 17th February, 2013.
2.4.10 Provide the number of faculty who have undergone staff
development programmes during the last four years. (Add any other
programme if necessary)
Table 2.7: Faculty Members who availed faculty development scheme
Academic Staff
Development
Programmes

Number of
faculty
nominated
2010-11

Refresher courses
HRD programmes
Orientation programmes
Staff training conducted by the
College
Staff training conducted by
University/Other Colleges
Summer/winter
11 (HK Misra,
schools,
Hitesh Bhatt,
workshops,
Ila
Patel,
conference,
Jeemol Unni,
seminar,
KV Raju, PK
symposium etc. Singh, Pratik
Modi, Rakesh
Saxena, Sony
Pellisery,
Vanita Yadav)

Number of
faculty
Nominated
2011-12

Number of
faculty
nominated
2012-13

Number of
faculty
nominated
2013-14

11
(Asmita
Vyas,
HK
Misra,
HS
Shylendra,
Mukul Kumar,
MV
Durga
Prasad,
PK
Singh, Pratik
Modi,
SN
Biswas, Sony

12
(Anand
Venkatesh,
Asmita Vyas,
HS Shylendra,
KV Raju, MV
Durga Prasad,
Madhavi
Mehta,
Nivedita
Kothiyal, PK

14
(Jeemol
Unni,
HK
Misra,
KV
Raju,
HS
Shylendra, PK
Singh, Anand
Venkatesh, Ila
Patel, Preeti
Priya, Vanita
Yadav, MV
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Academic Staff
Development
Programmes

Number of
faculty
nominated
2010-11

Number of
faculty
Nominated
2011-12

Number of
faculty
nominated
2012-13

Number of
faculty
nominated
2013-14

Pellisery,
Rakesh
Saxena,
Vanita Yadav

Singh, Pratik
Modi, Rakesh
Saxena, S. N.
Biswas,
Vanita Yadav

Durga Prasad,
Girish
Agrawal,
Hitesh Bhatt,
Shyam Singh,
Rakesh
Saxena)

Any
others
(please specify)

2.4.11 What percentage of the faculty have been …







Fifty percent (50%) of faculty members have been invited as resources
persons in workshops/ seminars/ conferences organized by external
professional agencies.
Eighty per cent (80%) of faculty have participated in external workshops/
seminars/ conferences organized by national/ international professional
bodies.
Eighty per cent (80%) of faculty members have presented papers in
workshops/ seminars/ conference conducted or recognized by professional
agencies.
Fifty four per cent (54%) of faculty have teaching experience in other
universities/ national institutions and others
Twenty one per cent (21%) of faculty have had industrial engagement
Eleven per cent (11%) of faculty members have international experience in
teaching.

2.4.12 How often does the College organize academic development
programmes for its faculty, leading to enrichment of teaching-learning
process?






Curricular Development
Teaching-learning methods
Examination reforms
Content / knowledge management
Any other (please specify)

Once a year during the annual faculty retreat all aspects relating to curriculum
teaching learning and evaluation are discussed, reviewed and reflected upon.
This usually results in finding ways forward for continuous improvement.
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2.4.13 What are the teaching innovations made during the last five years?
How are innovations rewarded?
A few faculty members have innovated with pedagogical methods for
improving the learning effectiveness. This includes use of video films, video
clips, new team based activities, live projects and making of documentaries by
students. In most such cases the student feedback has shown improvement.
A simulation game called `Naranpur Express’ had been developed at
IRMA. It helps students go through village environment and farmer level
decision process in a simulated way.
To become an effective teacher is a constant expectation experienced by all
members of faculty in IRMA’s culture. As a faculty member one has to earn
the respect of students through high performance in the teaching-learning
process; this is vital in establishing one in the Institute. Further, the faculty
work review and assessment lays emphasis on the student feedback for the
courses taught. As a result, almost all members of faculty continuously strive
to innovate. Several innovations in teaching – from content re-organization to
adopting alternative methods of delivery – are done by individual faculty
members for their courses.

2.4.14 Does the College have a mechanism to encourage

∗ Mobility of faculty between institutions for teaching?
Mobility is facilitated on case to case basis as per request of the faculty and
other academic institution
∗Faculty exchange programmes with national and international bodies? If
yes, how have these schemes helped in enriching quality of the faculty?







IRMA seeks to actively collaborate with stakeholders in the rural domain
be they academic or research institutes, laboratories or industry.
Recently the Infrastructure Leasing and Financial Services (IL & FS) have
agreed to look at IRMA as a "knowledge partner" wherein we can do joint
research projects. They would also take our students for internship
segments. So far, two of our students have worked with IL & FS in their
MTS segments. We are working on a consulting assignment on
community impact assessment of the Vadodara-Halol toll road with them.
We hope to further strengthen these ties in the coming years.
IRMA has collaborated with a large number of Institutions in India and
abroad for research work. This is based on mutual interest in research
areas and expertise available. In recent years, IRMA has had several
collaborative projects with institutions in India and abroad.
Research collaborations involve two different routes. In one, IRMA
faculty members identify their research interest and look for collaborators
within and outside the country based on the expertise required and contact
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them. Once the project is discussed with the potential partner organization
and potential funding agencies are identified then a detailed joint proposal
is made and submitted to the funding agencies, in some cases a
memorandum of understanding is arrived at with the research partner. In
another case the potential partner contacts IRMA to work on a mutual area
of interest and then we jointly write the proposal for funding.

2.5 Evaluation Process and Reforms
2.5.1 How does the College ensure that all the stakeholders are aware of
the evaluation processes that are operative?
Introduction to the evaluation philosophy and methods is a part of the faculty
induction process. The Faculty Induction and Development Committee
(FIDC), with membership of four senior faculty members, has the
responsibility for induction and orientation of new faculty members. Apart
from orientation to the vision, mission and programmatic activities of the
Institute, the induction programme includes a familiarisation with the
evaluation methods used during classroom segments and also the field
segments. The programme coordinator provides assistance whenever such new
faculty ask for the same in developing their evaluation plans and in
implementing them.
Similarly, during the orientation and induction programme, the students are
introduced to the continuous evaluation system of the programme. The
evaluation methods are described to them. The faculty teaching in the first
classroom term explain their course plan, class preparation expectations and
evaluation plan. This goes a long way in apprising students to the evaluation
methods and processes.
The programme handbook has a section on evaluation methods and processes.
It also details out the mode of calculating grade points from the letter grades
received for different components of evaluation. The handbook acts as a ready
reference for understanding and coping with the evaluation process for the
students.

2.5.2 What are the major evaluation reforms initiated by the College and
to what extent have they been implemented in the College? Cite a few
examples which have positively impacted the evaluation management
system?
Right since inception, IRMA has followed a system of continuous evaluation.
The system had been borrowed from the one followed at the IIM, Ahmedabad.
The system has remained the same except for adaptations made for the field
segments.
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A major reform that has been introduced recently is the writing into the
handbook the norm that no component of evaluation in a full credit course
could carry the weight of more than 30%. This has resultantly meant that there
must be at least 4 components in the evaluation process for any course.
Secondly, the system is being introduced to monitor the performance and
progress of students at the programme office. Up until now, the responsibility
of doing so entirely rested with the teaching faculty. In view of the adoption of
the statutory reservation policy, it has become necessary to assist the faculty in
monitoring the progress of students.
The four component evaluation requirement has strengthened the continuous
evaluation policy of the Institute. Students now have greater opportunity to
receive feedback on their performance and also opportunity to improve during
a classroom term.

2.5.3 What measures have been taken by the institution for continuous
evaluation of students and ensuring their progress and improved
performance?
As stated in 2.5.2 the Institute has been following the continuous evaluation
system right since its inception.
Every course is required to have at least four components of evaluation with
one mid-term and one end-term examination being compulsory parts of it.
Faculty members design quizzes, tests, individual and group assignments as
additional components of evaluation. Students’ participation in the classroom
process is encouraged and is assigned weight in evaluation. All teachers
share the results of every component with the students while the term is in
progress. This allows students to approach the teacher to seek clarifications
and share grievances. By the time the end-term examination is conducted all
students already know the results of at least 50% weight-equivalent of the
course.
The knowledge of their performance in the early components helps students to
plan their own progress in the classroom term. It acts as feedback and points to
the students the areas for improvement and seeking faculty assistance in this
regard.
Records of examination results are maintained at the Programme office. These
records are sacrosanct and fullest attention is paid to keeping them safe. The
Programme office has recently migrated to keeping the records in electronic
form; it is expected that all records of previous years will migrate to this new
platform within a year.
Because of the continuous evaluation system students get to know the results
of almost all components except the end-term examination while the course is
on. They approach the teacher and seek clarifications if they are not satisfied
with the results obtained. If that does not help, they are expected to refer the
91

Criterion II : Teaching – Learning and Evaluation

matter to the Programme Coordinator who is a member of the Grievance
Redressal Cell. If the Grievance Redressal Cell fails to meet the requirement a
student may approach the Ombudsman for the purpose.

2.5.4 What percentage of marks is earmarked for continuous internal
assessment? Indicate the mechanisms strategized to ensure rigour of the
internal assessment process?
The entire evaluation is internal; thus 100% of the marks is earmarked for
continuous internal assessment. The requirement to share not only the results
but also the test and quiz papers, and to explain the basis of evaluation creates
complete transparency in the internal assessment process. Combined with
direct accountability to the students, the process acquires objectivity and
reasonableness.
Evaluation plan for a course and its implementation are the responsibilities of
the teaching faculty. These are shared, discussed and approved in the meeting
of all the members of the faculty of an area to which the course belongs. This,
in turn, ensures that rigour is maintained in the internal assessment process.
Finally, the programme specifies the distribution and range within which the
median point of evaluation results must lie. This is monitored at the end of the
evaluation period for a classroom term. In case of variances, the programme
office reverts to the concerned faculty and communicates the need for
moderation. Failing this, the programme office normalizes the scores.
A combination of such processes imparts rigour to the internal assessment
process.

2.5.5 Does the College adhere to the declared examination schedules? If
not, what measures have been taken to address the delay?
Yes, it has been the case without a single exception in the life of the Institute.
The examination schedule is published simultaneously with the time-table of
classroom as also the field terms. These dates are sacrosanct and there has not
been a single instance of delay in implementation.
2.5.6 What is the average time taken by the College for declaration of
examination results? Indicate the mode / media adopted by the College
for the publication of examination results e.g., website, SMS, email, etc.
The norm is to declare the results of any classroom or field term within 3
weeks after its completion. Since the increase in class size, delays have been
experienced in finalizing and declaring the examination results. This is being
addressed by re-examining the normative time-frame and exploring support
services that could help speed up the declaration of results.
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Results are communicated individually to all students. They are also published
on the Institute’s notice boards and displayed on the intranet accessible to all
students and the faculty.

2.5.7 Does the college have an integrated examination platform for the
following processes?


Pre-examination processes – Time table generation, OMR, student
list generation, invigilators, squads, attendance sheet, online
payment gateway, etc.



Examination process –Examination material management, logistics.



Post examination process – attendance capture, OMR based exam
result, auto processing, generic result processing and certification.

IRMA is comparatively a small organization. There is also one major long
duration academic programme, with the other relying heavily on its
curriculum and delivery. As a result all the above processes are managed
through manual systems and they continue to work seamlessly.
The time-table for mid-term and end-term examinations are prepared and
published by the programme office. The programme office receives support
from the Administration section in allotting invigilation responsibilities and
the Estate section in making the examination venue arrangements.
The programme office receives the examination material, arranges for copies
and ensures that they are administered at the appropriate time in the
examination venues. It also receives the evaluation results from teaching
faculty, collates and processes them and prepares the final results. The
programme coordinator announces the results for all. Certification is done at
the end of the programme based on the recommendations made successively
by the programme office, the programme committee, the academic council
before they are approved by the Board of Governors and adopted by the
General Body of the IRMA Society.

2.5.8 Has the College introduced any reforms in its Ph.D. evaluation
process?
A thesis evaluation committee evaluates the thesis. Earlier, members of the
Committee would read and come together for a viva voce of the candidate.
Since the past three years, it has been made mandatory for all members of the
Committee to submit written assessment of the thesis prior to the viva voce.
The questions raised in these notes are explored for clarification with the
candidate.
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This has been the most significant reform introduced in the Ph.D. evaluation
process.

2.5.9 What efforts are made by the College to streamline the operations at
the Office of the Controller of Examinations? Mention any significant
efforts which have improved process and functioning of the examination
division/section?
As stated under 2.5.7, IRMA is a comparatively small organization. With one
major programme of study in place the need for the creation of the office of
controller of examination has not been felt. The programme office discharges
the functions of arranging for and conducting examinations. Individual course
instructors take responsibility for planning and implementing their evaluation
plans guided by the norms and standards prescribed by the programme and
with the assistance of the programme office.
The process and functioning of examination system has been flawless.

2.5.10 What is the mechanism for redressal of grievances with reference to
evaluation?
The mechanism for redressal of grievance with reference to evaluation
functions at three levels. First, during the term itself, a participant can
approach the concerned course instructor or faculty guide for correction of
any discrepancies in evaluation and/ or grading in any component. The
instructor or faculty guide addresses the grievance at that stage itself. If the
grievance is not resolved to the satisfaction of the student, s/he may, at the
second stage, approach the programme coordinator who, in consultation with
the programme committee may initiate steps to redress the grievance.
However, if that does not work, then at the third stage, the aggrieved student
could approach the standing Grievance Redressal Committee; this Committee
also comprising of an external academic as Ombudsman would take whatever
action necessary to resolve the issue fairly.

2.6.

Student Performance and Learning Outcomes

2.6.1 Does the College have clearly stated learning outcomes for its
programmes? If yes, give details on how the students and staff are made
aware of these?
The learning outcomes are articulated in the form of ‘purpose’, ‘values’ and
‘method’ in the curriculum adopted for the post graduate programme. Thus the
overall learning outcome is stated to be ‘management knowledge and
competencies encapsulated within a development perspective’. These
knowledge and competencies are informed by the need for effective
governance and management of resources, enterprises, and institutions meant
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for rural communities. The learning outcomes also include imbuing the
students with values of ‘excellence, creativity, integrity, and commitment’.
Purpose: Building management competencies and inculcating development
perspectives for effective governance and management of resources,
enterprises, and institutions meant for rural communities.
Values: Encouraging excellence, creativity, integrity, and commitment.
Method: Enabling effective conceptual and empirical learning through
classroom interactions, dialogue, debate and valued partnerships
The curriculum states learning outcomes in the form of objectives. These are:
(i) Skills of management, and (ii) Perspectives about development, (iii) Life
skills and values. Though no evaluation is done of the outcome, the courses
are offered in order to attain these goals. Students are made aware of these
through general induction and course level orientation.

2.6.2 How does the institution monitor and ensure the achievement of
learning outcomes?
This takes place in multiple ways and both formally and informally. Besides
the monitoring of results as mentioned above, the performance of work and
report-writing about task or project given to the students in practical or
internship terms are evaluated by the respective organizations and faculty
which helps in concurrent assessment of the learning. Lacunae in learning
identified are addressed by faculty guide and course instructors.

2.6.3 How does the institution collect and analyse data on student learning
outcomes and use it for overcoming barriers of learning?
The results of all courses are compiled by the PRM committee. Before
declaration of the final results, the committee analyses the results for each
student and batch as a whole. While each student’s performance is monitored,
at the batch level the average grades are examined to assess batch level
learning achievements. Faculty also monitor at their level the progress in
learning based on various formative assessment components.

2.6.4 Give Programme-wise details of the pass percentage and completion
rate of students.
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Table 2.8: Student Progression
PRM
2012-14
2011-13
2010-12
2009-11

Participants
Admitted
117
97
107
102

Participants
Qualified
(117+2)*=119
(97+4)**=103
(107+1)***=108
102

Pass
Percentage
100
100
100
100

*Two CRM Students joined second year with PRM 2012-14 batch and
graduated in 2014.
** One student had not graduated. Four CRM students joined in the second
year with PRM 2011-13 batch and graduated in 2013. Three students of PRM
2010-12 graduated with PRM 2011-13 batch.
***Three students had not graduated. One student of Certificate of Rural
Management (CRM) joined in the second year with PRM 2010-12 batch and
graduated in 2012.
Any additional information regarding Teaching, Learning and Evaluation,
which the institution would like to include.
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CRITERION III: RESEARCH, CONSULTANCY AND
EXTENSION
3.1

Promotion of Research

3.1.1 Does the College have a research committee to monitor and address
the issues of research? If yes, what is its composition? Mention a few
recommendations which have been implemented and their impact.
Yes, the institute has a Committee on Research, Publications and Seminars
(CORPAS). It is constituted by an overall Convenor and a Seminar
Coordinator. All working papers of IRMA are published on recommendations
of the CORPAS
The CORPAS shoulders the following responsibilities:
a. Facilitating and monitoring MoUs/agreements between the clients and
Faculty members for research and consultancy assignments
b. Maintaining the final reports of consultancy assignments completed
c. Facilitating meetings of faculty and prospective clients for consultancy
andresearch assignments
d. Overseeing production and quality of working papers and other IRMA
publications
e. Organisation of seminars by leading academics as well as practitioners
f. Development of monthly financial progress reports of projects







In the last few years CORPAS has popularized its working papers
bydisseminating it far and wide through electronic means. It has so
farbrought out 257 working papers. Many of our working papers are
sourcedby google, US Library of Congress, British Library of
DevelopmentStudies and a host of other agencies. It resolved to make its
working paper available globally in digital form and has since been able
to upload majority of working papers on IRMA website.
This committee is the main node for any interface for consultancy
research with the external world and hence has an important role towards
resource generation through consultancies.
In addition to CORPAS team there is another team of academic editors
that manages a professional international research journal on
ruralmanagement. This journal is produced by IRMA and Sage together
and titled as International Journal of Rural Management (IJRM). This
is a bi-annual journal of IRMA.This is coordinated by three faculty
members and a former Director of IRMA and is assisted by an editorial
assistant. This is a scientific journal and publishes peer reviewed papers.
It is a bi-annual journal. It started in the year 2005 and till now it has
completed 9 issues.
IRMA comes out with another quarterly publication titled as Network
andoverseen by the Editor. It carries short, informative and reflective
articles by faculty members, students and alumni besides sharing
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information about IRMA’s training programmes as well as abstracts of
IRMA publications.
3.1.2 What is the policy of the College to promote research culture in the
College?
IRMA understands the importance of research for any academic institution. It
also helps substantially in teaching. Therefore, it gives incentives to faculty
members in terms of additional workdays for publications that help them in
reaching the minimum threshold for claiming monetary incentives. IRMA has
set up five centres in recent past which have promoted interdisciplinary
research in different thematic areas. The institute does the other following
things to promote research culture:







Research seminars are held regularly
Faculty student participatory research is encouraged
Courses are taught on, Research Techniques, Statistics/Quantitative
Methods, Marketing Analytics
Courses containing philosophy of Science, Management and Social
Sciences are conducted as part of FPRM
National and international seminars, conferences and workshops are
organized on campus
Faculty members are supported to participate in national and international
seminars/conferences

3.1.3 List details of prioritized research areas and the areas of expertise
available with the College.
Trans-disciplinary researches in different thematic areas represented by the
five centres of IRMA are prioritized research areas. IRMA has in-house
expertise to handle research in the following areas. These are given
sequentially as follows:







Research on rural infrastructure and its implications on rural lives and
sustainable rural livelihoods from the standpoint of financial, social,
economic and environmental effects is a prioritized area. In addition, it
does explore alternative frameworks in rural infrastructure projects,
current practices in physical and rural infrastructure vis-a-vis the best
practices and impact assessments of rural infrastructure projects are other
interest areas.
Research focuses towards inception, growth and impediments to social
entrepreneurship and enterprises.
Research on cultural, structural and institutional issues in rural
transformation and urbanization, status of agriculture and peasantry, non
farm sector in rural and urban areas, informal labor, urban governance,
planning and development, urban and rural services and supplies, rural
urban linkages such as migration, remittances are some interest areas.
Functioning of Panchayati Raj, NREGA implementation, governance and
management of natural resource and conflict, research in policies and
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issues in governance relating to resources and institutions, local
governance and decentralized planning are also some interest areas.
Knowledge creation through trans-disciplinary research on different
aspects of peoples’ livelihoods, poverty and deprivations and different
ways to address them are other prioritized research areas

In addition, some discipline-bound research also happens here as IRMA
maintains “areas” wherein members of faculty from either the same discipline
or cognate disciplines are located. Areas are also responsible for designing and
conduction of courses. Since area is a functional unit along with centres it also
inspires researches based on the principles of different disciplines.

3.1.4 What are the proactive mechanisms adopted by the College to
facilitate smooth implementation of research schemes/ projects?
∗advancing funds for sanctioned projects
∗ Providing seed money
∗Autonomy to the principal investigator/coordinator for utilizing overhead
charges
∗Timely release of grants
∗ Timely auditing
∗ Submission of utilization certificate to the funding authorities










The head of institution (Director) is very positive and supportive for
research. She is herself a keen researcher who has published extensively.
Research has been taken up as a priority agenda by the faculty members.
Faculty members associated with a few centres are assisted by full-time
research staff. All latest softwares required for research and data analysis
are available to faculty members. Whenever needed software
professionals of systems department provide assistance to Faculty
members.
IRMA has maintained relationship with a few credible organizations that
do field surveys for some of our researches. We, however, train and
conduct their research investigators before collection of data.
Library is regularly enriched by IRMA for good research. It makes
available relevant publications and reports in a timely manner. Even if
some are not available locally are sourced from outside.
Monthly monitoring of financial progress of all consultancy projects are
also helpful in administering projects efficiently.
Autonomy to the Principal Investigator-Generally the Principal
Investigator (PIs) can take decisions on spending of funds allotted to him
for his area of research, on his own. The PIs enjoy a fairly good level of
autonomy with respect to their research and consultancy projects.
Timely Availability or Release of Resources-The funds are released in
time. The Research and consultancy does not suffer due to delayed release
of funds. This is facilitated in a timely and efficient manner.
Adequate Infrastructure and Human Resources-The required
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infrastructure for carrying out the research and consultancy assignments is
available. Further, human resource expansion is being planned. We are
planning setting up a facilitation centre as part of our research
infrastructure which will have full-time research staff like some centers
have research staff on their rolls and some centers are in the process of
recruiting research staff, and are not just part-timers supporting faculty
members.
Time-off, Reducing Teaching Load, Special Leaves etc. to Faculty
members-Provision of special leave for highly aspiring researchers is
available in the form of sabbatical. This is described as follows:
 On Five years’ experience at IRMA-6 months sabbatical is allowed
 On Ten years’ experience at IRMA-One year sabbatical is allowed
 Academic administration between faculty members is rotated at
IRMA. After two years of engaging academic administration faculty
members are offered less engaging responsibilities of academic
administration so that they in turn could concentrate on serious
research while working.
Support in terms of Technology and Information Needs-Data bases like
Prowess, India stat.com, and online journals subscription (15624
journals)etc. are available. Analytical soft-wares such as SPSS are
available to faculty members. Faculty members can also purchase need
based new soft-wares and databases for research.
Facilitate Timely Auditing and Submission of Utilization Certificate to
the funding authorities- AUC(Audited Utilization certificate)and
SOE(Statement of Expenditure) are sent in time to funding, sponsoring
agency/client.
Out of funds generated by the institute small grants are made available to
faculties for doing research. Consultancy grant is also used for doing
research by faculties on many occasions.

3.1.5 How is interdisciplinary research promoted?

∗between/among different departments of the College and
∗Collaboration with national/international institutes / industries.






Faculty members at IRMA are recruited in areas which are based on
subject/ disciplines, such as Marketing, Finance, OB & HR, Economics
and Social Sciences.
To encourage inter-disciplinary research IRMA has set up five Centers of
Excellence whose one of the prime aims is to encourage inter-disciplinary
research. Each centre is constituted of faculty members who come from
different disciplines.
Research project/Consultancy offers to IRMA are usually of such a nature
that requires inter-disciplinary teams. In accordance with requirements of
the assignment the constitution of the team emerges.
IRMA has so far collaborated with multiple national/international and
academic and practice based organization in its journey of 35 years. Very
recently, IRMA has entered into an MOU with Michigan State University
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3.1.6

Enumerate the efforts of the College in attracting researchers of
eminence to visit the campus and interact with teachers and
students?

Seminars/conferences/workshops of national and international importance are
conducted by the institute in which eminent researchers and other speakers
from outside are invited and hosted. They also interact at close quarters with
faculty members, PRM students and doctoral students, apart fromgiving
lectures during the seminar. In all 57 seminars were organized at IRMA in the
last four years. These were done by academics and practitioners from India
and abroad. Some distinguished speakers were Prof. Sunanda Sen, JNU; Dr.
Subhas C. Ray, University of Connecticut; Prof. Prathapratim Pal, IIMCalcutta; Prof. Ganesh N Prabhu, IIM-Bangalore; Sh. R. S. Sodhi, MD,
GCMMF; Prof. Arunava Sen, Indian Statistical Institute, N. Delhi; Prof. Tulsi
Patel, University of Delhi; Dr. Hari K. Nagarajan, NCAER, New Delhi; Dr.
Annika Härenstam, Professor, University of Gothenburg, Sweden; Dr Karin
Allard, Department of Psychology and Department of Sociology and Work
science, University of Gothenburg, Sweden; Prof. M S Swaminathan,
UNESCO Chair in Eco-technology and Member of Parliament (Rajya Sabha);
Prof. Andrew Foster, Professor, Brown University, USA ; Dr. Sharit K
Bhowmik, TISS, Mumbai; Prof. Ananta Kumar Giri, Madras Institute of
Development Studies, Chennai; Prof. Arvind Singhal, University of Texas;
Prof. Prafulla Kar, Centre for Contemporary Theory, Vadodara etc.

3.1.7 What percentage of faculty has utilized sabbatical leave for research
activities? How has the provision contributed to the research quality and
culture of the College?
The following faculty members have claimed sabbatical so far:
Prof. Ila Patel
Prof. Debiprasad Mishra
Prof. Nivedita Kothiyal

- August 1, 2009 to July 31, 2010 (One year)
- April 25, 2011 to April 24, 2012 (One year)
- February 24, 2014 to February 3, 2015 (One
year)

Faculty sabbatical is definitely an incentive for faculty members to engage in
research of their interest, without dealing with the additional activities of the
Institute such as teaching, training and administration. It has encouraged
Faculty members to visualize their research agenda and move towards their
specialization. On completion of five years at IRMA, any member Faculty is
eligible for six months of sabbatical leave. It has encouraged them to plan their
research careers. This, along with the faculty incentive structure, has helped to
imbibe a research culture on the campus.
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3.1.8 Provide details of national and international conferences organized
by the College highlighting the names of eminent scientists/scholars who
participated in these events.
Table 3.1: National Seminars, Workshops, Conferences Organized by
IRMA
Sr.
No.
1

Date

Title of Conference /Workshop/ Seminar

16-17 Jun, 2014

2

27 May, 2014

3
4

24-25 Mar, 2014
15 Mar, 2014

5
6
7

14 Dec, 2013
26 Oct, 2013
10 Sep, 2013

8

29-30 Aug, 2013

9
10

20-22 Aug, 2013
18-19 Apr, 2013

11
12

21-22 Aug, 2012
12-14 Dec, 2011

13

21 March, 2012

14

22 March, 2012

15

24 March 2012

National workshop on Developing Benchmarks for
Watershed Management Outcomes, Ahmedabad
Dissemination Workshop on Enabling Development
through Panchayati Raj, IRMA
CSR Roundtable, IRMA
Communication Workshop to Promote Automation in Agri
Markets, IRMA
2nd National Symposium on Rural Management, IRMA
Workshop on 'Micro-planning in Gujarat, IRMA
State level round table conference on LGAF framework,
Ahmadabad
IDRC TTI Workshop on Rural Urban Transformation in
India, IRMA
National Workshop on LGAF framework, IRMA
Workshop on Urban Development in India, Issues and
Challenges, IIC
IDRC TTI Workshop on Rural Urban Linkage, IRMA
XXI Convention of National Academy of Psychology,
IRMA
Stakeholders Consultation Workshop on State of Land
Resources in Gujarat
Stakeholders Consultation Workshop on State of Water
Resources in Gujarat
Stakeholders Consultation Workshop on Climate Change in
Gujarat

Table 3.2: International Seminars, Workshops, Conferences Organized
Sr.
No.
1

Date

Title of Conference /Workshop/ Seminar

1-2 Aug, 2013

2

14-15 Feb, 2012

3

24-25 Mar, 2011

International Conference on Pathways for Climate Resilient
Livelihoods, New Delhi
International Workshop on Adapting Rural Livelihoods to
Climate Change, IRMA
International Conference on Emerging Directions in
Decentralized Participatory Learning, IRMA

Prof. A. M. Shah, Prof. Amitabh Kundu, Prof. Sujata Patel, Prof. Prabhat
Patnaik, Prof. Shiv Vishwanathan, Prof. D. N. Dhanagare and Klaus Deininger
102

Criterion III : Research, Consultancy and Extension

etc. have participated in conferences and workshops at IRMA. This is however
not a complete list as numerous other scholars such as above have come to
IRMA. Pls. also refer to other distinguished speakers given in 3.1.6.
3.1.9 Details on the College initiative in transferring/advocating the
relative findings of research of the College and elsewhere to the students
and the community (lab to land).







State of Panchayati Raj Phase-1 and Phase-2 reports prepared by IRMA
for Ministry of Rural Development were widely circulated throughout the
country including government departments and governmental
organizations and other development organizations.
Working papers of IRMA are sent to 150 organizations all over the
country. Through this process IRMA faculty members share their research
findings in the community. Besides they are uploaded on IRMA website
for anyone to access them globally.
Faculty members also visit different institutions and give talks related to
their research.
Development Internship Segment (DIS) and Management Traineeship
Segment (MTS) assignments (two important components of the
curriculum) which students undertake with different organizations also
contain suggestions drawn from researches/understanding of faculty
members.

3.1.10 Give details on the faculty actively involved in research (Guiding
student research, leading research projects, engaged in individual or
collaborative research activity etc.)
The details of guidance of students’ research (post graduate) in the last four
years are as follows:
Table 3.3: Students Guided by Faculty members and Industry Experts
together
Sr. Type of
No. Training/Internship

1
2

3

Management Traineeship
Segment (MTS)
Organization Traineeship
Segment (OTS)/
Development Internship
Segment (now)
Fieldwork Segment

Batch
PRM 33
(Passing
2013-14)
120

Batch
PRM 32
(Passing
2012-13)
101

Batch
PRM 31
(Passing
2011-12)
108

Batch
PRM 30
(Passing
2010-11)
102

120

101

111

108

121

97

114

108

Management Traineeship Segment (MTS), Development Internship Segment
(DIS) and Fieldwork Segment (FWS) are three field segments of the postgraduate programme where students undertake research and are guided by
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Faculty members and reporting officers in organizations where they are
placed. As part of field work (FWS) there is a provision of undertaking
participatory research by faculty members and students together.
So far 22 doctoral students have secured their doctoral degrees at IRMA.
Each doctoral student has a three member advisory committee of faculty
members from IRMA.

3.2

Resource Mobilization for Research

3.2.1 What percentage of the total budget is earmarked for research? Give
details of major heads of expenditure, financial allocation and actual
utilization for last four years.





20% of the overall yearly budget relates to Research/Consultancy Projects.
The major heads of expenditure under Research/Consultancy are
travelling, printing and stationery, salary and wages, office/misc expenses,
computer expenses, boarding and lodging and vehicle running.
There is no fixed specified allocation under different heads of research. It
varies from project to project. Expenses incurred on Research/Projects are
within their sanctioned budget for each project.
Reserve Bank of India has established a CORPUS FUND of Rs. 4
Crore under the endowment scheme with the provision for a Chair
Professor in the Institute for research in rural economics and other
allied subjects.

3.2.2 What are the financial provisions made in the College budget for
supporting student research projects?
Most of the Development Internship Segment (DIS) and Management
Traineeship Segment (MTS) projects of students are research projects. These
MTS/DIS assignments are sponsored by respective organizations with which
the student does his/her DIS/MTS
3.2.3 Is there a provision in the institution to provide seed money to faculty
for research? If so, what percentage of the faculty has received seed money
in the last four years?
Yes, there is a provision of seed money at the institute.
Table 3.4: Seed money at the institute

Year 1
Year 2
Year 3
Year 4

Period

Faculty
members

Sept. 1, 2010 to Aug. 31, 2011
Sept. 1, 2011 to Aug. 31, 2012
Sept. 1, 2012 to Aug. 31, 2013
Sept. 1, 2013 to Sept. 30, 2014

Not utilized
13
13
5
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46.4
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3.2.4 Are there any special efforts made by the College to encourage
faculty to file for patents? If so, provide details of patents filed and
enumerate the sanctioned patents.
This is not applicable to IRMA.
3.2.5

Provide the following details of ongoing research projects:

A. College funded: Provision of Seed money
These are made available either through own resources or institutional grant
supports (given in Q 3.2.3)
B. Ongoing Research Projects funded by Other Agencies
Table 3.5: Ongoing Research Projects funded by Other Agencies
Title
Conducting the
evaluation study on
MGNREGA
Climate Change
Adaptation Practices
for Sustainable Rural
Livelihoods
Climate Change
Adaptation Approaches
for Sustainable
Livelihoods
Institutionalization of
Geo-ICT Enabled
Micro-Planning for
Inclusive Development
Monitoring &
Evaluation of ATMA
2012
To Undertake Research
Project on Gender
Impact of MGNREGS
in Rural India:
Evidence and
Implications for Policy
Behavioral Analysis of
Farmers Decision
Making on Agricultural
Innovations
Conducting Impact
Assessment Study,
Vadodara-Halol

Project
Duration
March
2012-July
2013
Feb 2012Apr 2015

Client

DST, Govt. of India

67,91,730/-

Jul 2013Dec 2015

TIFAC, Govt. of India

36,56,075/-

Oct 2012Mar 2015

DST, Govt. of India

29,00,000/-

2013

Dept. of Agri. Govt. of
Kerala

13,14,612/-

2014

National Institute of Rural
Development(NIRD),Hyd
erabad

46,00,000/-

2014

Indian Council of
Agricultural Research

33,51,350/-

Sept 2013

Nalanda Foundation
Social Inclusion Group
(ILFS-SIG), Mumbai

18,70,000/-

Planning Commission,
Govt. of India
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Title
Expressway
Conducting Baseline
Survey OIL’s Dairy
Project
Evaluation Study of
Community Bio-gas
Plant
Preparation of
HR,CB,PA & I manual
and training modules
for GLPC
Impact Assessment of
Community
Development Work
Carried out in North
Sikkim District of
Sikkim
Developing
Benchmarks for
Watershed
Management in India
Preparation of TOT for
DES Cadre
Impact of Mobile on
Women’s
Empowerment.
Political Economy of
Inclusive Growth in
India

Project
Duration

Client

Amount
(INR)

Dec 2013

Oil India Ltd

41,55,972/-

Sept 2014

Guj. State Rural Dev.
Corpn. Ltd

11,12,364/-

Mar 2013

AKRSP

4,70,250/-

May 2014

Bhavishya Bharat

2,02,248/-

Jun- Sep
2014

The World Bank

11,90,400/-

Nov 2013 –
Apr 2014
2014

UNICEF

18,40,000/-

Waseda University
(Japan)

2,43,400/-

2013

DeutschesInstitut Fur
Entwicklungspolitik (DIE)

55,64,460/-

3.2.6 How many departments of the College have been recognized for their
research activities by national / international agencies (UGC-SAP, CAS,
DST-FIST; DBT, ICSSR, ICHR, ICPR, etc.) and what is the quantum of
assistance received? Mention any two significant outcomes orbreakthrough
due to such recognition.
This is not applicable to IRMA.
3.2.7 List details of completed research projects undertaken by the College
faculty in the last four years and mention the details of grants received for
such projects (funded by Industry/ National/International agencies).
The difference between consultancy and research grants is minimal at IRMA.
As part of research grants faculty members do not get any monetary incentives
while for consultancies they get that. Outputs of consultancy research are also
used for publications with permission of clients except where it is clearly
specified that collected information and analysis is privy to client and should
not be published.
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Table 3.6: Completed Research Projects
Duration

Title

Funding Agency

2009 - 2010

COMPON – India case
study
Informal employment,
poverty & growth in
India & China
Mid – Term Appraisal
of eleventh plan of
Daman & Diu
Participatory
assessment of rural
tourism sites
OD study on KILA

Univ. Of
Minnesota, USA
International Dev.
Res. Centre

2009 - 2011

2009 - 2011

2009 - 2011

2009 - 2010

2009 - 2010
2010 - 2011
2010 - 2011

2010 - 2011

2010 - 2011
2010 - 2011
2013-14

2013-14

2010 - 2010
2010 - 2010

2010 - 2010
2010 – 2011
2010 – 2011

UGVCL – EE pumps
project
ESRC – IRMA project
on Higher education
Centre for Local
Governance &
Planning
Impact Assessment
study of MG-NREGA
of Sikkim
UGVCL-EE pumps
project-2
State of Organization &
Roadmap for Future
Modifying Land
Governance
Assessment Framework
for India
Impact of Mobile on
Women’s
Empowerment in
Gujarat
Communication for
Managers
Conference on social
science research on
public involvement
Edelgive social
innovation awards 2010
URBAN planning for
working poor
Team building

Amt
Sanctioned
3677193

Amt
Recieved
3677193

9679200

9679200

Planning
Commission Gov.
of India
UNDP, New Delhi

1100000

1100000

3450000

3450000

Kerala institute of
local
administration,
Kerala
Uttar Gujarat Viz
Co. ltd.
Univ. Of Warwick
(UK)
Ministry of
Panchayati Raj,
New Delhi
Govt. of Sikkim,
Gangtok

698000

698000

1359449

1359449

1808923

1808923

1600000

1600000

1323600

1323600

Uttar Gujarat Viz
Co. Ltd.
CAPART

526131

526131

1318927

1318927

The World Bank

1729946

1729946

Waseda Univ.
Tokyo, Japan

273484

273484

VAMNICOM

19707

19707

Institute of Internal
Education

474100

474100

Edelgive
foundation,
Mumbai
WIEGO LTD.
(UK)
Development

411472

411472

246769

246769

45651

45651
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Duration

2010 – 2011
2010 – 2011
2011- 2012

2009 - 2010
2009 - 2010

2009 - 2011
2009 - 2010
2010 - 2011
2010 - 2011
2010 - 2012
2010 - 2011

2010 - 2011

2010 - 2011
2011 - 2012

2011- 2012
2011 - 2012
2011 - 2013

2012 - 2013

2013 - 2014

Title

Funding Agency

intervention for
management committee
Jaipur Rugs
Foundation – MOU
A/c.
Kalamandir - MOU
Think Tank Initiative

Support Centre,
Ahmedabad
Jaipur Rugs,
Foundation

Compensation –
AKRSP (I)
Compensation
restructuring & PLIS
review VASUDHARA
dairy
AGRARIAN CRISIS
Study on developing
HRD & Mktg. strategy
Evaluation of RSVY in
Dahod
Capacity assessment ,
Madhya Pradesh
NDDB – IRMA
implementation of NDP
Assessing & Enhancing
managerial
effectiveness
FES – IRMA case
competition for GC

Amt
Sanctioned

Amt
Recieved

138878

138878

Kalamandir
IDRC-TTI

157803
Rs. 4. 4 crore
apprx.

AKRSP (I),
Ahmedabad
Vasudhara Dairy,
Navsari

246643

157803
Rs. 4. 4
crore
apprx.
246643

154975

154975

Sir Dorabji Tata
Trust, Mumbai
Rajasthan co-op.
dairy Fed. Ltd.
DRDA, Dahod

500000

500000

1858880

1858880

2702350

2702350

MP - UNDP

165000

165000

NDDB , Anand

757936

757936

Shri Mahila Sewa
Sahakari Bank,
Ahmedabad
Foundation for
Ecological
Security, Anand
Charutar
ArogyaMandal
Access Dev.
Services, New
Delhi
NDDB, Anand

102361

102361

868791

868791

399589

399589

302757

302757

195196

195196

40411

40411

500000

500000

472000

472000

20225

20225

Employee satisfaction
survey
Sitaram Rao
Livelihoods, India Case
study
NDDB dairy services
project
Review & Redesign of FES, Anand
PMS for FES
Impact of assessment of JK Trust
Integrated LDCS
VikasYojana,
Hyd’bad
Impact of intervention
Mineral Foundation
made by mineral
of Goa
foundation of Goa in
Mining belts & Advise
future strategy
Pedagogy for BREADS BREADS,
Education Programme
Bangalore
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3.3

Research Facilities

3.3.1 What efforts are made by the College to keep pace with the
infrastructure requirements to facilitate Research? How and what strategies
are evolved to meet the needs of researchers?
Following efforts have been made in the last four years to keep pace with
infrastructural requirements to facilitate research:







Library has been enriched with books and journal.
New Softwares such as Lisrel, Amos, SPSS, STATA and Eview 7 for data
analyses purchased.
Softwares for detecting plagiarism such as ithenticate and turnitin
purchased.
Programme office being strengthened to support research.
Networking with libraries in India has been done to procure books and
journals.
Capacity of server has been increased.

Faculty Incentive Policy and Promotion Policy have been developed to
encourage and reward research.

3.3.2 Does the College have an information resource centre to cater to the
needs of researchers? If yes, provide details on the facility.
IRMA library is the most important resource centre. It has a big collection of
books, databases (Indiastat.com, CMIE, EPRF etc.) and journals. In addition,
it also subscribes to over 15000 e journals. IRMA also hosts a web portal
named Gramin Gyan Kosh which both hosts valuable information and links to
multiple other electronic sources which provide landmine of information about
rural India. This is a knowledge resource for different stakeholders of IRMA
in the development sector.
3.3.3 Does the College provide residential facilities (with computer and
internet facilities) for research scholars and faculty?






It is almost a fully residential campus and most faculty members and other
staff live on the campus.
Doctoral students are given hostel rooms on the campus. Married doctoral
students are given quarters to live on the campus
Doctoral scholars at IRMA are offered separate/shared office rooms with
one work station each. Research staffs are also given this facility at IRMA.
Each one of them is given a workstation each with properly fitted
intranet/internet which enables them to access all electronic materials in
the library.
Faculty members are offered separate AC rooms fitted with state of art
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workstation with broadband and intranet facilities. All residential quarters
of faculty members and research staff are fitted with intranet facility. This
enables them to access all e- resources in library at home as well- that too
round the clock.

3.3.4 Does the College have a specialized research centre/ workstation to
address challenges of research programmes? If yes, give details.
The Institute has formed five Centres of Excellence focusing on research. Four
of them were formed with the grant made available by the Ministry of Rural
Development. The names and objectives of the centres are given below. First
four of them are a little over one year old while Centre for Rural-Urban
Dynamics was formed in April 2014. These Centres are, unlike centres in
universities where teaching / research programmes are located, are meant only
for research, extension and policy analysis
A. Centre for Sustainable Livelihoods (CSL):
This centre carries out focused research on institutional governance and
management related to livelihoods, resource governance, multi level
livelihood security, employment and skill development, food security, water
and sanitation, climate change adoption, changes in occupational structure,
enterprise development and poverty alleviation. CSL’s mission is “To
establish best practices in participatory management and governance of
resources and institutions for promotion of sustainable livelihoods”.
B. Centre for Rural Infrastructure and Corporate Social Responsibility
(CSR):
The center’s research focuses on rural infrastructure and its implications on
rural lives and sustainable rural livelihoods from the standpoint of financial,
social, economic and environmental effects. In addition, it intends to explore
alternative frameworks for rural infrastructure projects, current practices in
physical and social rural infrastructure vis-a-vis the best practices. It aims to
carry out impact assessments of rural infrastructure projects. It also direct its
research and knowledge creation efforts at encouraging sustainable business
practices in all sectors of organizational efforts that minimize negative
externalities while promote social welfare and provide leadership in
channelizing organizational and society efforts for mutually cooperative and
beneficial interfaces at all levels. It also explores intervention possibilities
available before CSR funds in India as well as reports on diverse CSR
practices in India.
C. Centre for Social Entrepreneurship and Enterprises:
The Centre undertakes research on inception, growth, issues and impediments
to social entrepreneurship and enterprises and promotes efforts of individuals,
and organizations towards establishing sustainable organizations with the
primary objective of creating social surplus more than organizational and
individual surplus. It also promotes entrepreneurship among IRMAns and
supports them through networking with other organizations to create viable
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organizations oriented towards overall mission of IRMA, as well as seek
interfaces with Government programs to promote social entrepreneurship and
enterprises.
D. Centre for Public Policy and Governance:
This Centre undertakes research on policies and issues in governance relating
to resources and institutions. The centre also undertakes training and capacity
building programmes in relation to decentralization, conflict resolution, and
management issues related to local level governance, and decentralized
planning.
E. Centre for Rural Urban Dynamics:
This centre observes many problems of rural and urban spaces as part of a
larger process of change and development in human society and economy.
And hence it looks forward to solutions which are integrative and holistic
than limiting them to either rural or urban space or institutions. The topics in
which the centre is interested in include: structural, cultural and institutional
issues in rural transformation and urbanization; status of agriculture and
peasantry; non-farm sector in rural and urban areas; informal labor in urban
and rural areas; urban governance, planning and development; urban and rural
services and supplies; rural-urban linkages such as migration, remittances etc.
and urbanisation and well-being and any other emerging and relevant issues.

3.3.5 Does the College have research facilities (centre, etc.) of regional,
national and international recognition/repute? Give a brief description of
how these facilities are made use of by researchers from other laboratories.
In response to the above question(3.3.4.) we have already talked about the
centres and their activities. Centre collaborates with other institutions in
academics or industry and that way our library, knowledge and skill are used
by partnering agencies.

3.4

Research Publications and Awards

3.4.1 Highlight the major research achievements of the College through
the following:

∗ Major papers presented in regional, national and international
conferences
Year 2010-11
 Atulan Guha, “High Corporate Profits: The Reasons Behind” conference
on Accumulation, Immiserisation, and Development,” CESP, SSS,
Jawaharlal Neheru University, March, 2011.
 Atulan Guha, “Characteristics of Indian Economy”, Workshop on State of
World Economy Alphametrics, Thailand, and SOAS, University of
London, May 2010
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Atulan Guha, “A Critique on CAM: A World Macro Model,” Workshop
on State of World Economy, organised by Alphametrics, Thailand, and
SOAS, University of London, May 2010
Atulan Guha, “Direct Tax Code Bill,” Seminar on Politics of Taxation,
Centre for Budget and Governance Accountability, New Delhi, October
2010.
Atulan Guha, “Loopholes in Corporate Tax,” Seminar on Politics of
Taxation, Centre for Budget and Governance Accountability, New Delhi,
October 2010.
Harekrishna Misra, “Role of Information Systems Architecture in EGovernance: The Case of Watershed Management in India,” 13th
International IEEE Conference on Advanced Communication and
Technology, Phoenix Park, South Korea, February 13-16, 2011.
Harekrishna Misra, “Role of Information Systems Architecture in EGovernance: The Case of MGNREGS in India,” At 4th International
Conference on Theory and Practice of Electronic Governance, Beijing,
China, October 25-28, 2010.
H.S. Shylendra, Theme Report on ‘Interlocking of Rural Markets and
Credit Flow’ plenary session of the 24th Annual Conference of Indian
Society of Agricultural Marketing, Navsari, November 23-25, 2010.
H.S. Shylendra, “Identification of the Poor: A Decentralized Planning
Perspective,” National Symposium on Social Attributes of Exclusion and
Poverty in Rural India: Issues for Identification and Inclusive Policy”,
Jaipur, January 12-13, 2011.
H.S. Shylendra, “Malegam Committee Report on MFI Sector; Full of
Paradoxes,” India Microfinance Business News, January 21, 2011.
http://indiamicrofinance.com
H.S. Shylendra, “Poverty in India,” in International Workshop on NonMonetary Dimensions of Poverty, IRMA, March 3, 2011.
H.S. Shylendra, “Microfinance and Self-Regulation,” in National
Conference on Self Regulation for Sustainable SHGs, INAFI-India,
Chennai, September 17, 2010.
Jeemol Unni, “Informality in the Urban Labour Market in India,”
Understanding Informality and Strengthening Social Protection, CASS,
Beijing, August 31, 2010.
Jeemol Unni, “Employment Growth, Knowledge Intensity and Higher
Education in India,” First Asian Population Association Conference, New
Delhi, November 16-20, 2010.
Jeemol Unni, “Exploring Increasing Graduate Intensity in Occupations in
India,” IRMA ORF-ESRC, II International Workshop ESRC- Project,
Delhi, December 7-8, 2010.
Jeemol Unni, “Social Income in Gujarat”, Seminar organized at the
International Centre for Research on Women (ICRW), WIEGO Research
Conference on the Informal economy, Cape Town, South, Africa March
24 27, 2011
Jeemol Unni “Formal- Informal Linkages in Labour Markets ” at WIEGO
Research Conference on the Informal Economy, Cape Town, South Africa
Madhavi Mehta, “Situational Leadership and Personal Effectiveness112
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Profile of Managers in Indian NGOs” International Conference on
Exploring Learning and Leadership Theories in Asia, Penang, Malaysia,
Feb 15-17, 2011
Preeti Priya and J. S. Panwar “A Comprehensive Structural Model for
Factors Affecting Store Brand Proneness-Empirical Observations from
India” Academy of Marketing 2010 Annual Conference on
Transformational Marketing, Coventry
Preeti Priya “An Investigation on Decision Making Styles of Consumers in
India” 4th IIM A Conference on Marketing in Emerging Economies, Jan 57, 2011.
Rakesh Saxena “Indian Dairy Sector-Status and Prospectus” National
Dairy Seminar on Indian Dairy and Food Industry-Future Roadmap for
Sustainable Growth, NDRI, Karnal 24th and 25th Se. 2011.
K.V. Raju, “Integrated Rural Development Management: Critical
Reflections, National Seminar on Integrated Rural Development and
Management: Issues, Strategies, and Policy Options, Ramakrishna Mission
Vivekananda University, Dec 17-18, 2010
S.N. Biswas, “Emerging Trends in Organizational Behavior Research in
India” paper presented at the XX Annual Conference of National Academy
of Psychology (NAOP), Jawaharlal Nehru University, New Delhi,
December 12-15, 2010.
S.N. Biswas, “Impact of Entrepreneurial Network, Self-efficacy, and
Demographic Characteristics on the Performance of Rural Micro
Enterprises”, paper presented at the XX Annual conference of National
Academy of Psychology (NAOP), Jawaharlal Nehru University, New
Delhi, December 12-15, 2010.
Pramod K. Singh, “Spatially Enabled Governance: Opportunities and
Challenges in India,” Geospatial World Forum 2011: An International
Conference, Hyderabad, January 18-21, 2011.
Pramod K. Singh, “Policy and Governance Issues in Indian SDI,” National
Spatial Data Infrastructure Conference, Association of Geospatial Industry
(AGI) and Federation of Indian Chambers of Commerce and Industry
(FICCI) in collaboration with DST, Government of India New Delhi,
December 23-24, 2010.
Pramod K. Singh, “Mainstreaming and Up-Scaling of Good Practices in
Climate Change Adaptation, National Workshop on Practical Climate
Change Actions in Semi-Arid Areas towards National Policy Dialogue,”
WOTR in collaboration with SDC and NABARD, Pune , July 1-2, 2010.
Pramod K. Singh, “Integrated Land Use Policy for Reconciling the Social,
Economic and Ecological Objectives, Modeling Workshop on Land Use
Planning and Agriculture, TIFAC- International Institute for Applied
Systems Analysis (IIASA), Madras School of Economics, Chennai, April
15-16, 2010.
Sony Pellissery, “Beyond the Contested Categories: An Experiment of the
Ford Foundation International Fellowships Program for Social Return
through Affirmative action” Workshop on Reservations in Indian Higher
Education, organised by Ford Foundation and Institute of International
Education, India International Centre, New Delhi, November 2-3, 2010.
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Sony Pellissery, “Course Curriculum of Public Policy Analysis and Social
Policy in Market Economies” Curriculum Design Workshop of
Humanities and Social Sciences, ABV 0 IITM, Gwalior, December 11-12,
2010.
Sony Pellissery, “Cognitive Indifference and Politics of Equity: Explaining
the Pattern of Climate Change Reporting in Indian Print Media,” Annual
Meeting of the American Association for the Advancement of Science
(AAAS), Washington, D C, February 17-21, 2011.
Sony Pellissery, “Bridging Power Gaps for Delivering Justice: Insights
from Community Lawyer Programme,” International Conference on Good
Rural Governance and Citizen Participation, Institute of Rural Research
and Development and Jindal Global Law School, March 21-22, 2011.
Vanita Yadav, “Exploring Grassroots Innovations”, 2010 International
Innovation Workshop, MIT Sloan School of Management, Cambridge,
Boston, August 2-4, 2010.
Vanita Yadav, “What Impacts Requirement Analysis Success in a Virtual
Offshore Environment?” Academy of Management, Annual Conference,
Montreal, Canada.
SR Asokan and Anita Arya, “Agribusiness Potential of Potatoes in
Gujarat”, Seminar on Agribusiness Potential of Gujarat State.

Year 2011-12
 Asmita Vyas, “Forensic Accounting” International Conference, Ganpat
University, Mehsana, 23-24 Jan. 2012
 Asmita Vyas, “Human Resource accounting” International Conference,
Ganpat University, Mehsana, Gujarat, 23-24 Jan. 2012
 Atulan Guha, “A Survey on Corporate Saving, Taxation and Profit”
Workshop on Survey Research in Economics organized by ICSSR, Delhi,
May 4-7, 2011
 Atulan Guha, “Global Ramifications of Reoriented US Policies Towards
Employment Generation” Workshop on State of World Economy
organized by SOAS, University of London and Institute of Economic
Growth, Delhi Nov. 26-Dec. 2, 2011
 HK Misra, “Information and communication Technology Mediated Value
Chain Management for Dairy sector-An Indian Perspective”, National
Seminar on Paradigm Shift in Indian Dairy Industry, Anand Agricultural
University, Anand, 21-22 May 2011
 HK Misra, “Information Kiosk Based E-Governance Service DeliveryValue Chain based Measurement and Acceptance Modeling, 5th
International Conference on Theory and Practice of Electronic
Governance, Tallinn, Estonia, Sep 26-29, 2011
 HK Misra, “Managing Village Information Systems: Challenges and
Scope for Citizen Services in India” Keynote Speaker- National Workshop
on Geo-Informatics Applications in Watershed Development, NIRD,
Hyderabad, Jan 5-7, 2012
 HS Shylendra, “Decentralization and Rural Health Program: A Study of
NRHM, Workshop on Governance on Public Health Challenges an Road
Ahead at New Delhi organized by XLRI, 19-20 May 2011
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HS Shylendra, “The Microfinance Crisis: A Political Economy
Perspective” UGC Sponsores National Seminar on Microfinance
Development-In the Face of the Current Crisis, Department of Econ.
Vivekananda College, Kolkata, 24-25 June, 2011
HS Shylendra, “Self Help Groups and Joint Liability Groups and Financial
Inclusion”, Training Program on Agri Lending for the Branch Heads
conducted by BoB STC, 14th Oct, 2011
HS Shylendra, “Microfinance and Cooperatives-Can the Poor Gain from
their Coming Together” 71st Annual Conference of Indian Society of
Agricultural Economics, Dharwad, 3-5 Nov. 2011
HS Shylendra, “Making Microfinance work for Women’s EmpowermentPolicy and Institutional Challenges” UGC Sponsored National Seminar on
Microfinance and Women’s Empowerment in India organized by Naba
Ballygunge Mahavidyalaya, Kolkata, 10th Jan. 2012
HS Shylendra, “Enabling Models of Microfinance and Building Social
Capital” at Policy Conference on Microfinance organized by INAFI India,
New Delhi, 28th Feb. 2012
Jeemol Unni, “Exploring Increasing Graduate Intensity in Occupations in
India” and “Graduate Education and Knowledge Intensive Industry in
India-an Exploration” ERSC-CEBRAP University of Sao Polo III
International Workshop on ERSC-Pathfinder Project on the Impact of
Higher Education Expansion on Economic Restructuring Occupational
Change and Access to Career Opportunities-Existing and Required
Microdata Resources in Brazil and India, Sao Polo April 11-14, 2011
Jeemol Unni, “Definitions and Descriptions of Informality and the
Structure of Labor Force in India” IDRC Technical Workshop on
Employment in India and China, Delhi 22-23 April 2011
Jeemol Unni, “Return to Human Capital Investments and Employment
Outcomes in India” IRMA CASS IDRC Technical Workshop on Informal
Employment in India and China, Delhi, 22-23 April, 2011
Jeemol Unni, “Employment and Industrialization in India” prepared for the
Volume on Indian Industrialization, ICSSR Research Survey on
Explorations in Economics at the Workshop of ICSSR Research Surveys
in Economics, New Delhi May 407, 2011
Jeemol Unni, “Informality, Povery and Growth in India and China” End
Conference of a Project on Informal Employment, Growth and Poverty in
India, Delhi, 14-15 Dec. 2011
Jeemol Unni, “Wages and Informal Labor Markets in India: Whither
Premiums on Human Capital Investment” Symposium on Rethinking
Informal Labor in Globalizing and Urbanizing Contexts, Madras Institute
of Development Studies, Chennai in Collaboration with School of Habitat
Studies at TISS Mumbai, Jan 9-11, 2012
Jeemol Unni, “Is Labor a Resource in Globalizing World” Conference on
Livelihood Issues in Globalizing World, Keynote address at Seminar
Organised by MILMA and Central University of Kerala, Kasargod in
honor of Dr. Verghese Kurien, Jan. 11, 2012
Jeemol Unni, “The Shrinking Rural Consumer but Optimism Prevails”
Keynote Address, National Seminar on Understanding the Indian Rural
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Consumer Organised by PG Deptt. of GH Patel Instt. of Post Graduate
Instt. of Business Mgt, SPU, VV Nagar, 17th Feb, 2012
KV Raju, “Sustainable Development and Empowerment” XXI Annual
Convention and International Conference on Human Development and
Poverty-Alternative Conceptualizations and Measurement, National
Academy of Psychology and IRMA, Dec. 12, 2011
Madhavi Mehta, “Farmers Attribution of Success and Failure and their
Attitudes Towards Change”, XXI Annual Convention and International
Conference on Human Development and Poverty-Alternative
Conceptualizations and Measurement, National Academy of Psychology
and IRMA, Dec. 12, 2011
Mukul Kumar, “Poverty Measurement and Evaluation” Colloquium,
Centre for Culture and Development, Vadodara, 18 Nov. 2011
M. V. Durgaprasad, “Role of Conjugate and Union of Coalitions in the
Computing Nucleolus of Cooperatives TU Games”, International
Conference on Operations Research, Jurich, Aug-Sep. 2011
Pramod K. Singh, “Livelihood Framework-An Alternative Framework of
Poverty” XXI Annual Convention and International Conference on Human
Development
and
Poverty-Alternative
Conceptualizations
and
Measurement, National Academy of Psychology and IRMA, Dec. 12,
2011
Pramod K. Singh, ”From E-Governance to G-Governance in IndiaDeveloping a Suitable Policy Framework” at e-India, Gandhinagar, 15-17
Dec. 2011
Pratik Modi, “Confirmatory Scale for Measuring the Market Orientation of
Non Profit Organizations” at the Academy of Marketing Conference,
University of Liverpool, UK, 4-7 Jul. 2011
Pratik Modi, “Marketing Orientation in Non-Profit OrganizationsInnovativeness, Resource Scarcity and Performance, Academy of
Marketing Conference, University of Liverpool, UK, 4-7 Jul. 2011
Preeti Priya and SN Biswas, “Determinants of Subjective Well Being in
Rural India, XXI Annual Convention and International Conference on
Human Development and Poverty: Alternative Conceptualizations and
Measurement, National Academy of Psychology and IRMA, Dec. 12-`14,
2011
S. N. Biswas, Opening Address of XXI Annual Convention and
International Conference on Human Development and Poverty:
Alternative Conceptualizations and Measurement, National Academy of
Psychology and IRMA, Dec. 12-`14, 2011
Sony Pellisery, “Corruption and Citizenship” World Society Institute of
University of Bielfeld, Germany, Jun. 7, 2011
Sony Pellisery, “Bowling Alone while they Starve Together: The
Paradoxes of the Concept of Social Capital in Contexts of Extreme
Inequality” Oslo Univ. College, Norway, 17th Aug. 2011
Sony Pellisery, “Green Economy” NVPAS College, Vidyanagar, Gujarat,
27th Aug. 2011
Sony Pellisery, “Contestations on Climate Change Science and the
Development Context” Annual Conference of Association of Asian
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Studies, Toronto, Canada, 14-18 March, 2012
Vanita Yadav, “Role of Entrepreneurship in Sustainable Development”
International Conference on Planet Under Pressure-2012: New Knowledge
Towards Solution in London, March 26-29, 2012.
Vanita Yadav, Panelist Speaker on Social Entrepreneurship at the
International Conference on Women’s Development and Poverty, NAOP
and IRMA, Dec. 12-14, 2011

Year 2012-13
 Anand Venkatesh and Christo Venter presented a paper on “Applicability
of Stated Choice Techniques in Rural Areas”, at a Conference on
Marketing in Emerging Economics, conducted by the Indian Institute of
Management, Ahmedabad; January 9-11, 2013.
 Asmita Vyas presented a paper on “Micro Finance Business Economic
Development” at the International Conference on Emerging Management
Practices Value Creation for Sustainable Growth in 21st Century at Ganpat
University; February 8-9, 2013.
 Asmita Vyas and Varsha Desai presented a paper on “Rural Marketing”
during the International Conference on Emerging Management Practices
Value Creation for Sustainable Growth in 21st Century at Ganpat
University; February 8-9, 2013.
 HS Shylendra participated in a workshop on “Assessing Impacts of
Bandhan's Microcredit and Related Development Interventions and the
Policy Implications thereof”: at IIM, Ahmedabad; January 5, 2013.
 HS Shylendra made a presentation on “Enhancing Profitability of
Cooperative Banks” at a workshop organized by the Gujarat State
Cooperative Bank, Ahmedabad; January 7, 2013.
 HS Shylendra presented a paper on ‘Dairying as an Instrument of Inclusive
Rural Development’ at the 41st Dairy Industry Conference of IDA at
Mumbai; 14-16 March, 2013.
 HS Shylendra made a presentation on ‘Rural Local Governance and
Drinking Water: A Study of the Role of Panchayats’ at the NIE-sponsored
National workshop on Water Science & Policy for Sustainable
Development at Raipur, Chattisgarh; 22-23 March, 2013.
 HS Shylendra made a presentation on “Creating a Fiscal Domain for PRIs:
Some Issues” at a one-day seminar on Strengthening Panchayati Raj
Institutions in Gujarat: Issues before the Third State Finance
Commissionat the Institute of Rural Management Anand (IRMA); July 21,
2012.
 HS Shylendra presented a paper on “Rural’ and ‘Rural Transformation’ in
the Emerging Context: Some Conceptual and Policy Issues” at the IDRCTTI Workshop on Rural-urban Linkage at IRMA; August 21-22, 2012.
 Jeemol Unni presented a paper on “An Exposition on the Unorganised in
the Economic Domain” at a National Seminar on Celebrating Women’s
Leadership at the India International Centre, New Delhi; April 14, 2012.
 Jeemol Unni delivered a talk on “Changing Employment Scene and
Labour Market Structures” at a National Seminar on Understanding
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Growth Story of Gujarat, organized by the Centre for Development
Alternatives, Ahmedabad; May 7-8, 2012.
Jeemol Unni made a presentation on “Measuring Informal Employment
Worldwide: ILO-WIEGO” at a Seminar on The Power of Statistics
organized by SEWA, Delhi; December 12, 2012.
Jeemol Unni made a presentation at a Panel on “Bridging Perspectives on
Labour, Informality and Poverty” organized by WIEGO and SEWA, New
Delhi; December 12, 2012.
Jeemol Unni made a presentation on “Micro, Small and Medium
Enterprises: Responding to Varied Roles of Women” at the Seminar “No
Policy is Gender Neutral” organized by the National Mission for
Empowerment of Women (NMEW) and UN Women, New Delhi;
December 18, 2012,
Jeemol Unni made a presentation on “Skill Gaps and Employability of
Graduates from Higher Education Institutions” at a seminar on Higher
Education organized by the Observer Research Foundation (ORF), Delhi;
December 21, 2012.
KV Raju presented a paper on “Integrated Approaches to Agrarian Crisis:
Lessons from Successful Farmers Organisations” at the National
Workshop on Changing Farmers Risk Environment: Farm Viability
Centric Interventions, Centre for Good Governance, Hyderabad; 7 May
2012.
KV Raju presented a paper on “Cooperatives in Sustainable Agri-Value
Chain at an International Conference on Cooperatives: Leveraging
Cooperative Advantage” at the College of Agricultural Banking, Pune;
November 16-17, 2012.
Madhavi Mehta presented a paper on “Organizational Reform in Gujarat's
Electricity Utility: Lessons for Revitalizing a Bureaucratic Service
Delivery Agency” at IWMI-Tata Annual Partners' Meet; November 28-30,
2012.
MV Durga Prasad presented a paper on “Supply Chain Management in
Tomato Production: A Case Study” at the International Conference on
Agribusiness Marketing, Jember (Indonesia); June 6-7, 2012.
MV Durga Prasad presented a paper on “Matching Game in Tomato
Pricing at Madanpelle Tomato Mandi” at the National Conference on
Mathematical and Computational Sciences at the Adi Kavi Nannayya
University, Rajahmundry(Andhra Pradesh); July 6, 2012.
Nivedita Kothiyal presented a paper on “Gaining Jobs Denying Access to
Decent Work: Critical Reflections on Workforce Development
Intermediaries in India”, at the 16th World Congress of International
Labour and Employment Relations Association, Philadelphia, USA; July
2, 2012.
Nivedita Kothiyal presented a paper on Employing Disability or Persons
with Disabilities: Critical Reflections from Indi, held at the 16th World
Congress of International Labour and Employment Relations Association,
Philadelphia, USA; July 5, 2012.
Pramod K. Singh presented a paper on “Maintenance of Core Geospatial
Databases in India: Search for an Appropriate Legal and Policy
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Framework” at the XXII International Society for Photogrammetry &
Remote Sensing (ISPRS) Congress, organized by the ISPRS Society at the
Melbourne Convention and Exhibition Centre, Melbourne, Australia;
August 25-September 1, 2012.
Pramod K. Singh and A. Nair presented a paper on “Urbanization in and
around Big Cities of Gujarat” at the IDRC-TTI Workshop on Rural Urban
Linkage at IRMA; August 21-22, 2012.
Pramod K. Singh presented a paper on “Developing Enterprise GIS for
Governance of Indian Forestry” at the XXIIth International Society for
Photogrammetry & Remote Sensing (ISPRS) Congress, organized by the
ISPRS Society at the Melbourne Convention and Exhibition Centre,
Melbourne, Australia; August 25-September 1, 2012.
Pramod K. Singh and A. Nair presented a paper on “Perception Analysis
of Climate Related Impacts Faced by Agricultural Communities using
Fuzzy Cognitive Mapping Approach” at the Third National Research
Conference on Climate Change in Bangalore; November 3-4, 2012.
Pramod K. Singh invited as panel discussant at the national colloquium,
“Connecting the Dots: Evolving Practical Strategies for Climate Resilient
Development” jointly organized by the Watershed Organisation Trust
(WOTR), Swiss Development Cooperation (SDC) and the National Bank
for Agriculture and Rural Development (NABARD); June 5-6, 2012.
Pramod K. Singh presented (on invitation) a paper on “Processes and
Challenges of Institutionalizing in WASH sector”, at a workshop on
Addressing Gaps for Sustainable Sanitation organized by WesNet India
and Aga Khan Development Network in Ahmedabad; July 26-27, 2012.
Pramod K. Singh invited by GIDR for workshop on “Changing Land Use
and Environmental Implications under Emerging Economic and Climate
Scenarios in India”; March 5-7, 2013.
Pramod K. Singh presented a paper on “Creating Institutions for
Livelihoods Education” at the Rethinking Livelihood workshop on
Innovations in Teaching Livelihoods organized by the Xavier Institute of
Management, Bhubaneswar; March 13-14, 2013.
Pratik Modi presented a paper on “Internal Market Orientation: Construct
Validation and Scale Finalization for Nonprofit Organizations” at the
International Conference on Marketing in Emerging Economies: An
Agenda for the Next Decade, Amritsar; December 15-16, 2012.
Pratik Modi presented a paper on “Internal Market Orientation: The
Missing Link between Market Orientation and Performance” at the 5th
IIMA Conference on Marketing in Emerging Economies at the Indian
Institute of Management, Ahmedabad; January 9-11, 2013.
Rakesh Saxena presented a paper on “Measurement of Green Growth: A
Case Study of India” at a conference on Ecological Economics and
Rio+20: Challenges and Contributions for a Green Economy, Rio de
Janeiro, Brazil (Biennial) Conference of the International Society of
Ecological Economics; June 16-19, 2012.
SN Biswas was invited as key speaker at a national seminar on “Mind and
Society: Indian Perspectives”, Mohanlal Sukhadia University, Udaipur;
March 30-31, 2013.
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Vanita Yadav presented a paper on “Unique Identification Project for 1.2
billion People in India: Enabling Big Bang ‘Inclusive’ Innovations” at the
Strategic Management Society Conference, CERN and IMD, Switzerland;
March 20-23, 2013.
Vanita Yadav and P. Goyal presented a paper on “Grassroots User
Innovation and Entrepreneurship: An Emerging Perspective from India” at
the 2012 International Open and User Innovation Workshop, Harvard
Business School, Cambridge USA; July 30-August 1, 2012.

Year 2013-14
 M. V. Durga Prasad, "Automation of modified marketing procedural
system" International IIE Conference, Istanbul
 Girish Agrawal, Panelist in International Conference on Sustainable
development organized by XIDAS, Jabalpur
 Harekrishna Mishra,"Emerging Role of Systems Thinking Oriented EGoverance for Supporting MDGs: Learning in Indian Context," The 7th
International Conference on Theroy and Practice of Electronic Governance
(ICEGOV2013), Seoul, South Korea, October 22-25, 2013
 Harekrishna Mishra, R.K. Das, M.R. Patra, "e-Goverance and Digital
Inclusion: Creating Smart Rural Women in India," The 7th International
Conference on Theroy and Practice of Electronic Governance
(ICEGOV2013), Seoul, South Korea, October 22-25, 2013
 Harekrishna Mishra, K.V. Raju, " e-Governance Services for Sustainable
Livelihoods: MDGs based Assessment," International Conference on eBusiness and e-Government (ICEBEG), Izmir, Turkey, April 27-28, 2013
 Harekrishna Mishra, K.V. Raju, " e-Business and Pro-Producer Rural
Enterprise: International Conference on e-Business and e-Government
(ICEBEG), Izmir, Turkey, 27-28, 2013
 HarekrishnaMishra,"Digital Revolution, Transperancy and Disclosure,"
presented in the National Seminar on Transperancy and Disclosure
organized by DDU State Institute of Rural Development, Lucknow, May
29-30, 2013
 Abhishek Nair, Pramod K. Singh, K.V. Raju, H.K. Mishra, Chintansinh V
Suratia (2014), "Pathways to Climate Resilient Livelihoods in the
Himalayan River Basins," 2014
 RakeshSaxena Chaired a session on "Rural Management Profession" ,
National Symposium on Rural Management: Engendering Rural
Transformation, IRMA, December 13-14, 2013
 Shyam Singh, Presented Review of the National Commission on
Scheduled Tribes in a workshop organized by Social Watch India, 17 Dec,
2013, New Delhi
 AtulanGuha, A," Growing Inequality and India's Growth Structure",
IDRC-TTI Workshop: Rural-Urban Transformation in India: Uneasy
Neighbors?, IRMA, August, 2013
 Atulan Guha," State of Fiscal Federalism in Gujarat", GDN and IRMA
Policy Dialogue on Panchayati Raj, Political Empowerment and Service
delivery in India, Global Development Network & IRMA, Delhi,
November, 2013
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∗Publication per faculty member in the last four years =14 (all kinds of
publications, including peer-reviewed, newspaper articles, working papers
etc.)

∗Faculty members serving on the editorial boards of national and
international journals
Table 3.7: Faculty members in the Editorial Board of Journals
Faculty
Prof. Anand Venkatesh
Prof. JeemolUnni
Prof. Mukul Kumar
Prof. Pramod. K. Singh
Prof. Pratik Modi
Prof. S N Biswas

Prof. S R Asokan
Prof. VanitaYadav

Prof. Monark Bag

Editorial Boards
2 (Network and International Journal of Rural
Management)
2. Editorial Board, Indian Journal of Labor Economics
1. ( International Journal of Rural Management)
Member, Editorial Board, International J. of Water
Resources and Water Engineering
Associate Editor, Research World
1.Member, Editorial Board, Community, Work and Family,
Univ of Manchester, Routledge
2.Member, Editorial Board, KIIT Journal of Mgt, KKIT,
Bhubaneshwar.
Indian Journal of Agricultural Marketing
1.Associate Editor, IJRM
2.Editoral Board Member, IMA Case Journal
3.Assoaite Editor, Intl J. of Digital Econ
1. International Journal of Business and Management
Studies (Institute of Research Engineers and Doctors, USA)
2.International Journal of Social Science and Human
Behavior Study (Institute of Research Engineers and
Doctors, USA)
3.International Journal of Multidisciplinary Education
Research (Institute of Research Engineers and Doctors,
USA)
4.Spandan FMS-GNIT International Journal of Business
Management

∗Faculty members on the organization committees of international
conferences, recognized by reputed organizations / societies.
Table 3.8: Faculty members in the International and National
Committees
Faculty
Prof. HK Misra

International
Committees
1. Program Committee
Member, Intl. Conf. on
Industrial Engineering and
Engineering Mgt.
2. Program Committee
Member, 5th Intl. Conf. on
Management of
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National Committees
1.Member of Committee on
Statistics of Agri and Allied
Sectors, Subgp IV, Ministry
of Agriculture, GoI
2.Advisory Committee
Member, NSTEDB, DST,
GoI
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Faculty

International
Committees
Innovation and Tech.
3. Program Committee
Member on Intl. Conf. on
Advanced Communication

National Committees

Prof. H K Nagarajan

--

Was Consulted by the Expert
Committee on Panchayati Raj
(Mani Shankar Aiyer
Committee) GOI

Prof. Hitesh Bhatt

--

1. Member EBI Expert
Committee on Short Term
Coop. Credit Str.
2. Member, Board of Studies,
IABMI, AAU,

Prof. HS Shylendra

--

Prof. Ila Patel

--

Prof. Jeemol Unni

Director, Board of
Governors, Women in
Informal Employment
Organizing and
Globalizing, UK

Prof. Madhavi Mehta

--

Prof. Mukul Kumar

--

1.Member, Advisory
Committee, ENABLE
2. Committee Member, Task
Force on Credit Related
Issues of Farmers
3. Committee Member, Third
Party Monitoring of SEWA’s
Rajima Project
4. Committee Member, BRA
Central Univ. Lucknow for
API score
Member, Expert Committee
to draft the curriculum
framework for Adult
Education
1.Member, Research
Advisory Committee, NIRD,
Hyderabad
2. Member, Advisory
Committee NRLM
3. Member, Academic
Committee, MANAGE
4. Member, Advisory
Committee, Women Studies
Research Centre, MSU,
Baroda
5. Member, Management
Committee, URICM
Member, Award and
Advisory Committee for Reorienting Community
Resources and Alliance,
NCSTC, DST
Annual Convention of
National Academy of
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3.Program and Advisory
Committee Member, National
Conf. on Data Mining, Pune
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Faculty

International
Committees

National Committees
Psychology, 2011
Three IDRC-TTI workshop
on Rural Urban Linkage

Prof. Pramod K. Singh

Prof. Preeti Priya
Prof. S. N. Biswas

Working Group on ‘SocioEconomic Issues in Spatial
Data Infrastructure’ of the
Global Spatial Data
Infrastructure Association,
USA
Member of Academy of
Marketing Science U.S.A.
--

Was Consulted by the Expert
Committee on Panchayati Raj
(Mani Shankar Aiyer
Committee) GOI
Member, Expert Committee
on Strategic Knowledge &
Geo ICT Use in MNREGS
Member, Expert Committee,
WASMO
-Annual Convention of
National Academy of
Psychology, 2011

3.4.2 Does the College publish research journal(s)? If yes, indicate the
composition of the editorial board, publication policies and whether it is
listed in international database?
IRMA and SAGE publications jointly publish International Journal of Rural
Management (IJRM). It is a very good quality international journal. IJRM
Editorial Committee consists of Prof. Anand Venkatesh (Economics Area),
Prof. Mukul Kumar (Social Science Area), Prof. Vanita Yadav (Strategy
Area). Prof. Tushaar Shah, Former Director of IRMA is the Editor-in-Chief.
This team is assisted by an Editorial Assistant. It has also an international
Editorial advisory board constituted of eminent scholars from all over the
world. It comprises eminent academicians and professionals, from both India
and other countries, in areas of rural management, rural development and
related specialization areas, such as, natural resource management,
cooperation, gender, community organization, micro-finance, agribusiness,
governance, regional planning, rural marketing, rural psychology,
organizational behavior and human resources management, information and
communication technology, etc
This is a bi-annual journal of IRMA listed in many International Databases.
This is a scientific journal and publishes peer reviewed (through a doubleblind review process) papers. It started in 2005, it has completed 9 issues since
then. Its 2012 SJR score is 0.188. It is indexed in the following international
databases: DeepDyve, Dutch-KB, EBSCO, ICI, OCLC, Ohio, Portico, ProQuest-RSP, ProQuest-Illustrata, SCOPUS, SWETS
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3.4.3

Give details of publications by the faculty:

∗

number of papers published in peer reviewed journals (national /
international)
∗ Monographs
∗ Chapters in Books
∗ Editing Books
∗ Books with ISBN numbers with details of publishers
∗ number listed in International Database (For e.g. Web of Science,
Scopus, Humanities International Complete, Dare Database - International
Social Sciences Directory, EBSCO host, etc.)
∗ Citation Index – range / average
∗ SNIP
∗ SJR
∗ Impact factor – range / average
∗ h-index
Table 3.9: Papers published in peer reviewed journals by students and
faculty in last four years
Year
Faculty
Students (Fellows)

2010-11
22
05

2011-12
17
06

2012-13
07
05

2013-14
05
06

Total
51
22

Table 3.10: Number of publications listed in International Databases by
IRMA faculty in last four years
Year
Publications

2010-11
09

2011-12
11

2012-13
04

2013-14
07

Total
31

Source: Google Scholar
*
Monographs=1(last four years, 2010-11 to 2013-14)
*
Chapter in Books=24 (last four years, 2010-11 to 2013-14)
*
Books with ISBN/ISSN numbers with details of publishers=Please refer
table below
Table 3.11: Details of books published by IRMA faculty
Year

Books Titles

2010-11

Sacrificing People: Invasions of a Tribal
Landscape
Out of this Earth: East India Advasisand
Aluminum Cartel
Operations Research (Textbook)
Ecology and Economy
Managing Enterprise Information
Technology Acquisitions
Information Systems Management in
Business and Development
Organizations
06

2011-12
2012-13
2013-14

Total

124

ISBN/ISSN
Number
9788125041894

Publisher

9788125038672

Orient Blackswan

9788131516256
9788125051794
9781466642010
9788120347960

Cengage
Routledge
IGI Global
Publishing
PHI Learning

--

--

Orient Blackswan
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*Citation Index: Please refer table below
* SNIP, SJR, Impact factor
* h-index: Please refer table below
Table 3.12: H index, 1-10 and citations of IRMA faculty
Faculty

H
index
all

H index
Since
2009

i10
Index
all

i10
Index
since
2009

Citations
all

Citations
Since
2009

Prof. Anand
Venkatesh
Prof. Atulan Guha
Prof. Debiprasad
Mishra

2

2

0

0

13

10

3
4

3
4

0
2

0
1

31
60

29
39

Prof. Durgaprasad
MV Girish Agrawal
Prof.
Prof. H. K. Misra
Prof. H. K. Nagarajan

5
1
3
9

4
0
3
9

4
0
0
9

0
0
0
7

106
1
51
288

37
0
42
225

Prof. HS Shylendra
Prof. Ila Patel
Prof. Indranil De
Prof. Jeemol Unni
Prof. Madhavi Mehta
Prof. Monark Bag
Prof. Mukul Kumar

8
5
2
19
1
3
3

5
3
2
12
1
3
3

7
2
0
38
0
1
0

2
1
0
15
0
1
0

236
96
13
1164
2
42
19

225
41
13
495
2
42
17

Prof. Nivediata
Kothiyal

1

1

0

0

2

2

Prof. Pramod K. Singh
Prof. Pratik Modi
Prof. Rakesh Saxena
Prof. R M. Vikas
Prof. S. N. Biswas
Prof. Shyam Singh
Prof. S. R. Asokan

3
2
4
4
5
1
6

3
2
2
4
4
1
4

1
1
0
2
2
0
3

1
1
2
1
0
2

33
26
36
46
89
2
111

31
26
9
38
69
2
44

Prof. Vanita Yadav
Prof. Vivek Pandey
Total

3
1
98

3
1
79

2
0
74

2
0
36

43
3
2513

39
2
1479

In last five years, IRMA faculty members (current ones) have been cited by
other scholars 1479 times and in their lifetimes 2513 times.
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3.4.4 Indicate the average number of successful M. Phil. and Ph.D.
scholars guided per faculty.
Table 3.13: Ph D Guidance by IRMA Faculty
Sr.
No.

Name

Qualification

Designation

Specialization

1

Anand
Venkatesh
Atulan Guha

Ph. D (Mumbai
Univ.)
Ph. D. (JNU)

Economics
Economics

1

4

Debiprasad
Mishra

Fellow, IIM,
(Ahmedabad)

Associate
Professor
Assistant
Professor
Professor

No. of Ph. D.
Students
guided in
last 4 years
2

15

7

H S Shylendra

Professor

8

Harekrishna
Misra
Ila Patel
Jeemol Unni

Ph. D. (ISEC,
Bangalore)
Ph. D. (Utkal
University)
Ph. D.
Ph. D.(Gujarat
Univ.)
Fellow (XLRI)

General
Management Strategy &
Policy
Economics

Professor

IT & System

1

Professor
Director

Social Science
Economics

1
1

Professor

OB-HR

2

Ph. D. (Delhi
Univ.)
Ph. D. (Nirma
Univ.)
CMA (USA),
FICWA

Associate
Professor
Associate
Professor
Associate
Professor

Social Science

4

OB-HR

4
2

Pramod K.
Singh
Pratik Modi

Ph. D.(JNU)

Professor

Fellow (IRMA)
Ph. D. (IIT
Kanpur)
Ph. D. (Gujarat
Univ.)

Economics

4

24

Rakesh
Saxena
S R Asokan

Assistant
Professor
Professor

Finance
Accounting
Costing
Environmental
Sciences
Marketing

3

25

SN Biswas

26

Shyam Singh

Social Science

1

27

Vanita Yadav

Ph. D.
(Allahbad
Univ.)
Ph. D. (ISEC,
Bangalore)
FPM (MDI,
Gurgaon)

General
Management Strategy &
Policy
Marketing

General
Management Strategy &
Policy

2

3

11
13
14
16
17
18

19
20
22

Madhavi
Mehta
Mukul Kumar
Nivedita
Kothiyal
Paresh Bhatt

Associate
Professor

Professor

Assistant
Professor
Assistant
Professor
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1
2
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Total number of Ph. D students guided=40
Total number of faculty members=28
Average students guided per faculty member=40/28=1.43 i.e. 1 student per
faculty member
(Pls. note that each doctoral student has an advisory committee of three
faculty members each)

3.4.5 What is the stated policy of the College to check malpractices and
misconduct in research?
IRMA strives to pursue highest level of quality research, consultancy and
academic activities. In order to meet its own standards IRMA considered it
important to procure anti-plagiarism software to work on the campus network
to generate publishable material and encourage students to inculcate ethical
values while meeting the programme level requirements. It has two such
softwares- Turnitin and iThenticate. Formally, there is no research ethics
policy in place. However, informally, it is understood that faculty members
have to adhere to some norms. Faculty members are responsible for originality
and authenticity of their research. They also need to follow other ethical
practices in the course of data collection for research. Informed consent of
people who contribute information for research is also considered important.

3.4.6 Does the College promote interdisciplinary research? If yes, how
many inter departmental / inter disciplinary research projects have been
undertaken and mention the number of departments involved in such an
endeavour.





Faculty members at IRMA are recruited in areas which are based on
subject/ disciplines, such as Marketing, Finance, OB & HR, Economics
and Social Sciences.
To encourage inter-disciplinary research IRMA has set up five Centers of
Excellence whose one of the prime aims is to encourage inter-disciplinary
research. Each centre is constituted of facultymembers who come from
different disciplines.
Research project/Consultancy offers to IRMA are usually of such a nature
that requires inter-disciplinary teams. In accordance with requirements of
the assignment the constitution of the team emerges.

3.4.7

Mention the research awards instituted by the College.

There is no research award instituted by the institute.
3.4.8

Provide details of

∗research awards received by the faculty
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Prof. Asmita Vyas, won 2nd Prize for her paper on Forensic Accounting
out of 124 papers at Ganpat University, Mehsana, adjudged as “Best
Empirical Research Paper”. She was awarded a certificate, cash prize of
Rs. 7000 and a trophy.
Prof. HS Shylendra awarded Dr. S.R. Sen Prize by Indian Society of
Agricultural Economics for Best Book on Agricultural Economics and
Rural Development for the work ‘Diversification and Sustainable Rural
Livelihood’ Concept Publications (2012).
Prof Pratik Modi: Best Research Paper Award (sponsored by Journal of
Strategic Marketing – Routledge) in the competitive intelligence analysis
& strategy track of the Academy of Marketing Conference 2011 hosted by
the University of Liverpool from 4-7 July 2011
Best Research Paper Award at the 4th IIMA Conference on Marketing in
Emerging Economies, January 5-7, 2011.
“Best Reviewer Award – 2011” from the Journal of Research Practice
(Athabasca University Press, Open Access Journal), Feb 2012.

∗recognition received by the faculty from reputed professional bodies and
agencies








Prof. Asmita Vyas: Member of Centre for Livelihood, ICSR
Prof. Girish Agrawal: Recognized as Thought Leader on CSR by Cause
Because during Coffee for Cause-Conversations Around CSR on 3rd May
2014 at New Delhi
Prof. H. S. Shylendra: Member of the Advisory Committee for IFC
supported Lilawati Project of SEWA Bank, Ahmedabad.
 Member of the Board of Studies at the faculty on International
Agribusiness Management Institute, Anand Agricultural University,
Anand
 Advisor to Personality Test Board of Civil Services (Main) Exam of
2012, UPSC New Delhi, March 2013
 Invited as visiting faculty by the Department of Banking and
Insurance, MS University of Baroda to teach a paper on Microfinance
and Banking for a Post Graduate Diploma course in Banking and
Insurance.
 Nominated as External Examiner for evaluation of Ph.D. Thesis in
Economics by University of Mysore
Prof. Hitesh Bhatt: Invited by SMC College of Dairy Science to write
and deliver an article for a national seminar on “Innovative Approaches in
Dairy Industry”. Title of the Article-Earning more from the same quantity
of fat/SNF received by a dairy through use of innovative means.
Prof. Jeemol Unni: Member of Research Advisory Committee, NIRD,
Hyderabad
 Member of Editorial Board, Indian Journal of Labor Economics
 Director, Board of Directors-Women in Informal Employment:
Globalizing and Organizing (WEIGO), an international coalition of
academics, activists and member based organizations registered as
Company Limited by Guarantee in UK.
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 Member, GB, the Livelihood School, Indian Grameen Services,
BASIX, Hyderabad
 Member, Advisory Committee, NRLM
 Member, National Livelihood Promotion Society, MoRD
 Member, Governing Council, Agricultural Skills Council of India,
National Skill Foundation of India, FICCI, under the aegis of NSDC,
Gurgaon, Haryana.
 Member, Food Processing Education Council, MoFPI, New Delhi
 Chancellor’s Nominee to the Board of Management, Gandhigram
Rural Institute, Gandhigram, Dindigul
 Member, Academic Committee, National Institute of Agricultural
Extension Management (MANAGE), Hyderabad
 Member, Advisory Committee of the Women’s Studies Research
Centre, faculty of Family and Community Science, MSU, Vadodara
 Member, Board of Management Studies, University of Hyderabd
 Member, Management Committee, URICM, Gandhinagar
Prof. Madhavi Mehta: Member of the Award and Advisory Committee
for re-orienting “Community Resource and Alliance Scheme” of NSTC,
DST, GoI.
Prof. Pramod K. Singh: Nominated member of the Working Group on
Socio-economic Issues in Spatial Data Infrastructure of the Global Spatial
Data Infrastructure Association (GSDA), USA since 2009
 Nominated as the member of the Expert Committee of WASMO
Prof. Vanita Yadav: Fulbright Post Doctoral Fellowship 2012-13, MIT,
USA awarded by the US India Education Foundation
 Awarded Certificate of Recognition for Outstanding Service as
member of the IMA Educational Case Journal
 Appointed Research Affiliate at the South Asia Institute, Harvard
Univ. 2012-13
 Appointed Associate Editor of the IJRM.
Prof. Mukul Kumar invited by a GOI Expert Committee Chaired by
Mani Shankar Aiyar to leverage panchayat for efficient delivery of public
goods and services
 Prof. Mukul Kumar’s paper titled as ‘Poverty and Culture of Daily
Life’ reproduced in a textbook of California State University, San
Bernardino

3.4.9 State the incentives given to faculty for receiving state, national and
international recognitions for research contributions.
Any such recognition is disseminated widely both internally and externally
through communication mechanisms like website, mail and by mention in
annual reports for research contributions
As per Faculty Incentive Scheme (FIS) of IRMA, published research work by
the faculty member is awarded credit days in the following manner:


Paper published in refereed journal=30 credit days
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3.5

Books authorship= 30 Credit days
Editing a book=20 credit days
Chapter/paper published in an edited book=10
Published/Registered case with teaching note=20

Consultancy

3.5.1 What is the stated policy of the College for structured consultancy?
List a few important consultancy services undertaken by the College.






Consultancy is considered a valuable component of IRMA. This is for
two reasons.
Firstly, it gives opportunity to faculty members to update themselves
with practical aspects of development interventions. Secondly, it makes
IRMA a truly management institution as a lot of it involves giving
practical suggestions/inputs for improving outcomes.
Faculty members are encouraged for academic reasons to do
consultancies. Besides that there are monetary incentives for faculty
members.
Important consultancy services are as follows:
 Impacts assessment/evaluation
 Monitoring
 Management consulting
 Inputs for organization development/human resource development
 Sectoral inputs on local governance, livelihoods, microfinance,
CSR, Urban and rural development, infrastructure development and
social entrepreneurship, participatory planning, natural resource
management etc.

3.5.2 Does the College have College-industry cell? If yes, what is its scope
and range of activities?
IRMA has different units /cells which maintains regular relationship with
industry. Some of these are given as follows:





CORPAS (Committee on Research, Publications and seminars) about
which we wrote above maintains this relationship for sourcing
consultancy.
Management Development Programme office also does this for sourcing
willing trainees for our extension and training programmes.
IRMA Social Entrepreneurship Cell also develops and nurtures such
relationship with the industry for imparting knowledge to students and
accessing resources for any new intervention
Placement cell is another unit at IRMA which is constantly on look-out for
potential employers in the environment
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3.5.3 What is the mode of publicizing the expertise of the College for
consultancy services? Mention the departments from whom consultancy was
sought.




Through website/annual reports/ NETWORK (a quarterly magazine of
IRMA) outputs of faculty members and centres are put in public
domain. This enables potential clients to approach us.
Besides that, as an institution, IRMA remains embedded in the
activities of the development sector directly or indirectly. This enables
us to know about opportunities for consultancies.
List of clients including those govt. departments from whom IRMA
was able to generate research grant/consultancy is given in the sections
3.2.5 and 3.2.7.

3.5.4 How does the College encourage the faculty to utilize the expertise
for consultancy services?




Faculty Incentive Policy which offers monetary incentives and the
Promotion Policy are the two tools which do the job of motivating faculty
members to deliver. Promotion policy of IRMA expects every faculty
member to contribute to the institute by undertaking consultancy
assignments. It helps not only in generating resources for the institute but
also keeps faculty members updated about changes happening in the
environment. It upgrades the quality of research as well as teaching at the
institute.
As many of the faculty members have their own friends outside IRMA in
the development sector it keeps them motivated to do consultancies.

3.5.5 List the broad areas of consultancy services provided by the College
and the revenue generated during the last four years.
Broad areas of consultancy:

 Livelihoods and Micro Finance
 Natural Resources and Environment
 Local Governance and Panchayati Raj
 Rural Development
 Marketing
 Management Consulting
 Monitoring and Evaluation
Total (Gross) Revenue generated during last four years=Rs. 508.72456 lakhs
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3.6
Extension Activities and Institutional Social Responsibility
(ISR)
3.6.1 How does the College sensitize the faculty and students on
Institutional Social Responsibilities? List the social outreach programmes
which have created an impact on students’ campus experience.
Students, from the beginning are sensitized towards the importance of their
contribution to society. Thus, the Rural Action Component is designed to offer
services of the students to the village in consultation with the host
organizations which will help the villagers to improve the conditions of their
lives. This may range from formation of cooperatives or SHGs in the village to
having organic farming. Similarly, in the Development Internship Segment
(DIS) segment the students are required to engage with the host NGOs to do
useful work for a group of villages or helping NGOs in establishing certain
practices that would be beneficial to the rural people.
IRMA’s post graduate program has a very intensive engagement of
participants/students with stakeholders through its field work segments. In the
two year PRM, the students are placed three times with grass root
organizations and organizations that work with the rural development sector
for periods of 8-10 weeks at a time. This is a major extension and outreach
program of IRMA and contributes to the students understanding and
development of skills to work with the rural organizations. This also helps
IRMA to maintain the links with the stakeholder organizations. These
components are managed by two faculty coordinators. Village Fieldwork
segment is managed by a Fieldwork Coordinator while the other two field
components called Development Internship Segment (DIS) and Management
Traineeship Segment (MTS) are managed by another Coordinator.
Further, every year, IRMA offers 40-50 short term programmes on skill and
knowledge development to various functionaries of different rural
organizations. Every year a large number of such functionaries get trained. In
the year 2013-14 alone, IRMA trained more than 600 functionaries from these
different organizations in IRMA as well as in their workplaces. Usually, not
mandatory for students, they are attended selectively by many of them. They
themselves make choices about it. They do not have to pay any cost for it. All
the above activities prepare students for social causes that IRMA professes.
New faculty members joining the institute also undergo an induction
programme which makes them aware about the development sector and the
responsibilities of promoting small producers’ interests through their research,
consultancies and extension services. The induction programme makes them
socially more responsible towards causes of rural India and small producers.
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3.6.2 How does the College promote College-neighborhood network and
student engagement, contributing to holistic development of students and
sustained community development?
Induction fieldwork (5 days) with dairy cooperatives based in Gujaratexposes students to community in state. During Field Work Segment (FWS)
staying with families of the villages visited by the students induces caring and
networking with residents and village institutions and organizations. Students
who come from all over India and multi disciplinary backgrounds interact and
try to solve problems of host families and villages which inculcate
service orientation. As part of FWS faculty members also visit villages where
students are located and hence help nurture the relationship with community.
Students of IRMA also keep making some intervention or the other in a
nearby slum at Anand.
As part of other field components they also learn about ways of life of people
other than them. They develop a sense of empathy and responsibility about
others through studies and action they undertake in villages. All this leads to
making them better citizens.

3.6.3 How does the College promote the participation of students and
faculty in extension activities including participation in NSS, NCC, YRC
and other National/ International agencies?
As IRMA has only post-graduate and doctoral programme it does not have
NSS or NSC. However, both the curricular and extra-curricular activities in
IRMA are geared to help student participate in development activities of rural
people. As a part of the curriculum, Development Internship Segment (DIS),
students of IRMA volunteer to work with selected grassroots’ development
organizations including collective enterprises engaged in field implementation
of social/community development interventions for a period of eight weeks.
This is conducted on partnership basis with different NGOs, cooperatives and
other rural sector organizations.

3.6.4 Give details on social surveys, research or extension work (if any)
undertaken by the College to ensure social justice and empower the underprivileged and most vulnerable sections of society?




IRMA set up a committee to understand the cost of study of students.
Recommendations of this committee led to setting up of an Equal
Opportunity Committee to ensure measures that no economically needy
student are denied an opportunity to study at IRMA for shortage of
resources.
Though bank loan is available for students but in cases where students
encounter difficulties in accessing them IRMA advances them interest free
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loans till it actually materializes. In such instances students return the loan
back to IRMA in a short period.
It has also provision for loan at the prevalent educational loan interest rate
if the student is poor and faces any difficulty in accessing bank loan.
Of late, IRMA has also started reservation of seats for SC, ST, OBC
candidates and differently abled people
It also provides partial fees waiver to the most needy students

3.6.5
Give details of awards / recognition received by the College for
extension activities / community development work.


IRMA is an educational institution which works for the development
sector organizations and as a reason does not compete with these
organizations for development work. Rather it enables different
organizations to work towards getting recognition for their efforts that they
put in.



However, the founder chairman of IRMA Dr. V. Kurien and the present
Chairman of IRMA Mr. Deep Joshi are both recipients of Ramon
Magasaysay Awards for social and community development work.



In 2011, IRMA received the prestigious Agriculture Leadership award
for its outstanding intervention from Agriculture Today- a national
agriculture magazine



IRMA received an Education Post ASSOCHAM award in 2013 for Best
Management Institute for Rural Research and Development.



IRMA received an ET-Now National Education Leadership Award in
2013 for B School with excellent Industry Interface



IRMA received 17th Business School Affaire and Dewang Mehta Business
School Awards in 2013 for contribution to Education in Rural
Management



IRMA received 2 Palmes Good Business School Regionally Strong Award
in 2008 for considering its International Influence by the Members of the
Edu-universal International Scientific Committee.



Apart from this IRMA students have received several awards for their
socially useful projects/contributions.

3.6.6 Reflecting on objectives and expected outcomes of the extension
activities organized by the College, comment on how they complement
students’ academic learning experience and specify the values and skills
inculcated?



The extension activity of IRMA is in tune with its values of excellence,
creativity, integrity and commitment to the cause of poor and marginalized
for the overall development of the nation.
Towards this the segments like Village Fieldwork, development
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interventions, and initiatives like Ektanagar (student’s development
intervention in the slum Ektanagar in Anand) help the students to learn.
This volunteering activity has a far reaching impact on lives of students.
IRMA alumni talk about their experiences. For Example, Salabh Sahai, an
alumnus says, “You become a leader by volunteering yourself”.
Volunteering to do some constructive work for the development of the
poor and marginalized is an important part of development.
Similarly, many alumni say that village field work was a very important
segment which helped them not only to learn about rural India but also to
empathize with them as well as help them in many ways. As Atul Kapoor,
Project Director, Population Services International, Bangalore, an alumnus
of IRMA puts it that the stay in villages during fieldwork makes the
student aware how less privileged most people are and this sets them to
think of doing something for the society and the nation.
The students acquire empathy, compassion and responsibility as values
through their engagements in extension. Besides, they also acquire skills to
work in difficult circumstances andas well as the skills to deal with
underprivileged and marginalized people.

3.6.7 How does the College ensure the involvement of the community in its
outreach activities and contribute to the community development? Detail the
initiatives of the College which have encouraged community participation in
its activities.







IRMA’s curriculum is woven around the basic philosophy that without
community participation and involvement there can be no development.
As part of the curriculum the students go through sessions on Participatory
Rural appraisal (PRA) and hands-on exercise on PRA is arranged in
villages. PRA is not only a tool to understand rural realities better it also
acts as a tool for empowerment of the poorer and weaker and brings about
changes in personal behavior and attitudes of those who use it to
understand rural realities.
All intervention programmes that the students undertake for social and
community development has PRA in its core which not only allows the
community to participate in designing and implementing the development
intervention but also claim ownership of it. The Ektaa Nagar intervention
stands as another example wherein community has shared responsibility
with students in running an educational initiative
Rural Action Component (RAC) in FWS is very useful in helping students
learn ways to bring community on their side while participating in it.

3.6.8 Does the College have a mechanism to track the students’
involvement in various social movements / activities which promote
citizenship roles?
Classroom courses expose student to micro level issues relating to village life,
engaging them in exploring various facets of the issues such as social,
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political, cultural, governance related and theoretical underpinnings of such
issues. Field segments give them a touch of reality about the real life. IRMA
graduates continue their deeper engagement with social issues throughout their
life.
Students are part of several alumni groups such as IRMA alma-connect,
irmanet, yahoo etc. to share their experiences which generate vigorous debate
among the connected fraternity. Inspired by such challenges, students take up
social causes through individual initiatives, forming organizations or
otherwise taking u development challenges in specific areas thus, contributing
to discharging good citizenship roles. IRMA has an alumni office which very
closely follows and networks with alumni and hence the institute remains
updated about their involvement in important development activities.
3.6.9 Give details on the constructive relationships (if any) with other
institutions in the nearby locality in working on various outreach and
extension activities.
 IRMA has a long-standing close relationship with about 600 development
organizations across the country.
 In the locality it has umbilical connection with various development
organizations like Amul, Tribhuvandas Foundation, Shri Krishna Hospital
(a charitable trust), etc.
 It is also associated with Gujarat Cooperative Milk Marketing Federation
and AMUL Dairy locally. IRMA maintains a longstanding relationship
with them for training and extension as well as absorption of some of
IRMA students for jobs almost every year.
 With the help of these organizations IRMA also tries to organize various
development activities. IRMA students organize health check-up and
blood donation camps (in collaboration with Shri Krishna Hospital), raise
awareness about health and environment through Anand Run (a regular
annual long- distance run in collaboration with AMUL).
3.6.10 Give details of awards received by the institution for extension
activities and/contributions to the social/community development during the
last four years.
As in section 3.6.5.

3.7

Collaboration

3.7.1 How has the College’s collaboration with other agencies impacted
the visibility, identity and diversity of activities on the campus? To what
extent has the College benefitted academically and financially because of
collaborations?



The national and international collaborations with other institutions give
IRMA visibility in the academic sphere at the national and global level.
It encourages and gives opportunity to the faculty members associated
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with these collaborations to engage in high quality research.
It gives exposure of the wider academic and corporate world and helps to
get more and larger research grants for further work.

IRMA has come to establish itself substantially through collaborations. Many
of these were, to begin, in the cooperative dairy industry but over a period
expanded to new domains such as NGO and GO sectors and other academic
organizations as well.
3.7.2

Mention specific examples of, how these linkages promote

∗ Curriculum development
∗ Internship, On-the-job training
∗ Faculty exchange and development
∗ Research, Publication
∗ Consultancy, Extension
∗ Student placement
∗Any other, please specify
A.
IRMA has been among 49 Think Tank Institutions around the world
and among 16 in South Asia funded by a consortium of funders, viz. Hewlett
Foundation, DFID, UK, Gates Foundation, and led by the International
Development Research Center, Canada. This has been a form of core grant
received annually for a period of four years till September 2014. It provides
funding for upgrading IT facilities, Library resources, streamlining
administrative and financial procedures, training of the research and nonteaching staff, research collaboration and policy engagement and
communication. The Think Tank Initiative (TTI) has facilitated IRMA to
acquire SAP, an ERP solution, for more efficient IT enabled academic,
administrative and financial efficiency. We are currently in the process of
identifying a vendor for implementation of the ERP solution. It has facilitated
acquiring new Library e-resources as search engines to enhance research
quality. It has also supported the Faculty members to travel and participate in
international conferences and meetings. This will reflect in maturity of
teaching and help in bringing more international perspectives to it. The TTI
grant has also facilitated hiring of a full time editor and research staff, to
enhance the research and publication output of the institute.
B. In the Union Budget of 2012, IRMA received a grant of Rs. 25 crores to
enhance its research and teaching facilities. In the Budget speech, 2012 the
former Union Finance Minister, Mr. Pranab Mukherjee, had declared that
"...the driving force of a modern nation is research and the creation of new
knowledge. With this in mind I propose to provide Rs 25 crore to the Institute
of Rural Management, Anand..." The IRMA Five Year Plan, submitted to the
Ministry of Rural Development through which the grant is being made
envisages three ingredients for expansion of IRMA, Academic Expansion,
Infrastructure Expansion and Resource Mobilization.
Academic Expansion: IRMA has increased its student intake from 120 to 180
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per year in its flagship Post Graduate Program in Rural Management. It
envisaged and created four Centers of Excellence in research to enable and
facilitate inter-disciplinary research. It is applying for NAAC accreditation so
as to become a deemed university. It will help IRMA get degree granting
status and start new academic programmes.
Infrastructure Expansion: To accommodate the increased batch size, the
grant allows construction of a new modern academic complex, new Hostel
blocks and expansion of Mess facilities.

3.7.3 Does the College have MoUs nationally / internationally and with
institutions of national importance/other universities/ industries/corporate
houses etc.? If yes, explain how the MoUs have contributed in enhancing
the quality and output of teaching-learning, research and development
activities of the College?
Yes, recently, following MoUs have been signed by IRMA with International
Organizations
Table 3.14: MoUs signed by IRMA with International Organizations
Sr. Name of Institution
No.
1.
Michigan State
University

Country

Theme of Research

USA

2.

Japan

Food security, agricultural
technology, corporate social
responsibility
Women’s Empowerment through
mobile technology

Waseda University

Table 3.15: Activities Under MOU and Collaborative Arrangements
Sr.
No.
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
m)

Parameter

GCMMF

MSU

Curriculum development /enrichment
Internship/on the job training
Summer Placement
Faculty Exchange and Professional
Development
Research
Consultancy
Extension
Publication
Student Placement
Twinning Programs
Introduction of new courses
Student Exchange
Fieldwork, DIS and MTS
Any other

√
√
-√

√
--√

√
√
√
√
√
-√
-√
--

√
√
√
√
-√
√
√
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Relationship with Gujarat Cooperative Milk marketing Federation
(GCMMF)
IRMA had emerged as an academic institution as part of emergence of
cooperative dairy industry. Operation Flood which propagated Amul Pattern
Dairy Cooperative all over India required manpower for supporting this
infrastructure. To support and meet this requirement of professional
manpower IRMA was set up. Dr. V. Kurien was instrumental in setting up
IRMA along with National Dairy Development Board (NDDB) and
GCMMF. That way IRMA is a sister organization associated with a
commitment to support farmers’ organizations. Due to this cognatic
relationship there has been mutual give and take with GCMMF for a long
time. IRMA students are recruited in good numbers almost every year by
them. They also work with them on different field segments as part of their
curriculum. GCMMF senior staffs also teach at least one course every year to
PRM students. GCMMF/Milk Unions of Gujarat staffs also take part in
Certificate Programme in Rural Management (CRM) almost every year. For
any revision in PRM course structure GCMMF staff, many of which are
IRMA alumni, are also consulted. Induction fieldwork for new batch is
organized every year by participating milk unions all over Gujarat. In all, it is
a deep and multi-faceted relationship. Two evidences of this relationship from
recent past are ten year ongoing support to Fellow Programme in Rural
Management (FPRM) in terms of scholarships to four students and 15 one
lakh yearly scholarships to PRM students every year. A similar kind of deep
relationship IRMA has maintained with National Dairy Development Board
which had also provided corpus for the institute. There is a representative of
NDDB on the board of IRMA. Though MOU with Michigan State University
has been carried out in recent past, there has been a longstanding relationship
between IRMA and MSU through its founder Dr. Verghese Kurien. MSU was
the alma mater of Dr. VergheseKurien at post graduate level before he moved
to Anand to work with AMUL. This relationship has been converted into a
formal MOU with them.
Collaboration with Michigan State University (MSU), Michigan (US)
IRMA signed an MoU with Michigan State University to collaborate in the
following areas:
a. Exchange of faculty, research scholars and students-training, study
abroad, research experiences.
b. Curriculum development and enhancement
c. Collaborative research projects, joint training programs and workshops,
technical assistance
d. Information and knowledge exchange-e learning
e. Joint publication on topics of mutual interest
f. Multi lateral partnerships
Specific areas identified for initial collaborative activities:
a. Research on problems of rural development using existing data or
conducting village studies,
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b. Grant proposals may be written jointly to address problems of mutual
interest using existing data or conducting new surveys
c. MSU will work with IRMA on new course offerings in Policy analysis,
Impact evaluation and applied econometrics
d. IRMA and MSU will take initial steps to set up a Policy Action Lab that
will aid policy analysis including impact evaluation of rural development
programs. This will be set up under Indo-Us Cooperation.
e. Issues of interest in rural development include livelihoods, including food
and nutritional security and gender equity.
f. MSU and IRMA will cooperate in Dairy Science, Technology and
Management Program for dairy professionals from countries in South
Asia and Africa through links with NDDB, GCMMF, Amul and Anand
Agricultural University.
Accomplishments:
a. Earlier dairy producers from African countries were taken to US for
training by MSU which was costly, now a provision has been made that
they will be brought to IRMA (India) for two months international dairy
training program.
b. IRMA and MSU are writing a joint proposal for getting a project titled
“Leveraging Agriculture for Nutrition in South Asia” from Bill and
Melinda Gates Foundation as funding agency.
c. Developing a course and training program on Impact Evaluation in
Agriculture and Development Sector
d. IRMA and MSU are jointly coming up with a methodology to rate/rank
Indian NGOs to carry out CSR initiatives.
3.7.4 Have the College industry interactions resulted in the establishment /
creation of highly specialized laboratories / facilities?
Not Applicable
Any additional information regarding Research, Consultancy and
Extension, which the institution would like to include.
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CRITERION IV: INFRASTRUCTURE AND LEARNING
RESOURCES
4.1 Physical Facilities
IRMA has a sprawling 60-acre lush green campus, world-class
infrastructure, an excellent library, fully computerized facilities, 24X7
Internet connectivity, and modern teaching aids. The campus is fully
residential. It is equipped with student hostels, a mess, lecture halls, seminar
rooms, faculty and administrative offices, an auditorium, an executive training
and development centre, faculty and staff housing, a dispensary, and other
support facilities.
As a high performing knowledge institution, the users adequately use
IRMA’s infrastructure and knowledge resources.
4.1.1 How does the College plan and ensure adequate availability of physical
infrastructure and ensure its optimal utilization?
IRMA since its inception has adopted a policy of adequate and appropriate
infrastructure facilities for student-centric teaching learning climate. All the
residential facilities that were created had a single occupancy and each floor
had a common space for group activity (case discussions etc.) for 8-12
students. Common rooms also have printing facilities.
The architecture of the campus reflects the essential core value of academic
excellence which is exemplified by the lay out plan of the Institute campus
having the library at the centre surrounded by classroom complex, faculty
block and residential complex. The policy also envisages that a modular
infrastructure development of the campus can be carried out whenever there is
requirement. This is corroborated by the fact that when requirement for more
physical facilities came up, IRMA could effortlessly carried out extension of
the existing campus without disturbing the basic architectural plan and
upholding the value of student friendly campus comprising the following.











Classroom complex (WI-FI enabled)
Hostel facilities (WI-FI enabled), lay out lawns, playground
Student Activity Centre (SAC) equipped with sports facilities
Mess
Common room
Auditorium
Open foyer for larger interaction
Faculty and staff residences
Children’s park
Broadband internet connectivity (24X7) in the classroom and hostel
complexes.
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IRMA has sufficient physical facilities for students, faculty and staff. The
physical facilities for students include lecture halls (four lecture halls existing,
additional four lecture halls being constructed), four class rooms, one exam
hall, Auditorium, Library, etc.

4.1.2 Does the College have a policy for creation and enhancement of
infrastructure in order to promote a good teaching-learning
environment? If yes, mention a few recent initiatives.
IRMA has adopted a policy creation and enhancement of appropriate
infrastructure facilities for student-centric teaching learning environment. Till
2013 Institute’s intake of student was 120 per year. For the last two
years the facilities required were for 240 students. We had sufficient
facilities for 240 students. We have increased our intake of students to
160 and 180 in 2013 and 2014 respectively. We have started the expansion
of our infrastructure like hostels, class rooms and dining hall and common
room. All these facilities will be ready by the end of FY 2014-15.
Table 4.1: IRMA Expansion Details of Classrooms and Hostel facilities
Old Classrooms and Hostel facilities

Expansion Plan for Classrooms and Hostel
facilities
Ongoing Expansion (Phase I) - (2013-15)
Old Classrooms: 4*80 = 320 seating
New Classrooms: 4*100 = 400 seating
capacity
capacity
Multi-purpose hall: (Library
Multi-purpose hall in new complex: 156
basements): 2*80 + 40 capacity
seating capacity
Nine Old Hostels: single room for each Three hostel blocks (2013-15): single room
student: 9*24 = 216 room with
for each student : 3*46 = 138 seating
common on each floor for case
capacities with common room on each floor
discussions
plus pantry and washing machine rooms on
alternate floor
New Hostels Phase II (2015-17)
46+30= 76 rooms ((single room for each
student), with common room on each floor
plus pantry and washing machine rooms on
alternate floor

Common Facility centre: To accommodate dispensary, co-operative store,
cultural club, washer men etc.
4.1.3 Does the College provide all departments with facilities like office
room, common room, separate rest rooms for women students and
staff?
Institute does not have separate academic departments. All the functional
departments are provided separate office space(separate office rooms to all
faculty members and staff). Separate toilets for ladies and gents are
available in all buildings on all floors. FPRM (doctoral) students are also
provided office spaces and PCs with 24X7 Internet connectivity. Faculty staff
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and all the students are provided residential facility on the campus. Common
rooms are available even in students hostels.
4.1.4 How does the College ensure that the infrastructure facilities meet the
requirements of students/staff with disabilities?
New hostel blocks and classrooms
are provided with ramp at the
entrance door so that differently abled persons can take wheel chair up
to hostel room and class rooms. For first floor classroom we are
providing lift , so that differently abled persons can take his wheel chair
up to classroom.

4.1.5 How does the College cater to the residential requirements of students,
faculty and staff
ITMA campus is fully residential. It offers residential facilities to all its
students, faculty and staff.
 Hostel Facility–Accommodation available
Table 4.2: Hostel facilities for students
Hostel Facilities
Capacity
Old Hostels (single room for each student) 9*24 = 216 room with common on each
floor for case discussions
New Hostels Phase I (2013-15)
3*46 = 138 rooms capacity (92
(single room for each student) G+3
constructed), with common room on each
floor plus pantry and washing machine
rooms on alternate floor
C type quarters
4*12 = 48
A type quarters
2*6 = 12
New Hostels Phase II (2015-17)
46+30 rooms ((single room for each
student); with common room on each
floor plus pantry and washing machine
rooms on alternate floor
Total Rooms in hostel (excluding C and 430 Rooms
A type)

Note: There is a separate hostel for men and women students
 Recreational facilities, gymnasium, yoga center, etc.
Student Activity Center (SAC) having two badminton courts, two table tennis
table and gymnasium. We are also arranging yoga classes at regular intervals.
 Computer facility including access to internet in hostel
We have provided internet connection in each room of the hostel. Besides,
our Student’s dining hall, common room and library are having Wi-Fi
connectivity.
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 Facilities for medical emergencies
We have a small dispensary on the campus. A qualified doctor visits the
dispensary daily for one hour in the afternoon. Our staff nurse is available
round the clock to attend emergency medical calls.
 Library facility in the hostels
The Institute library is at a walkable distance from the hostel and is open upto
11 p.m. even on Sundays and holidays.
 Internet and Wi-Fi facility
Students’ hostels and Executive Training and Development Centre have been
provided with Wi Fi facility.
 Recreational facility-common room with audio-visual equipments
Student’s common room is equipped with TV, audio system and DVD player.
It is also having carom boards for students.
 Available residential facility for the staff and occupancy
These are shown in the table below:
Table 4.3: Residential Facilities for Faculty members
Residential Facilities for Faculty members
Directors Bungalow (4 BHK) + servant quarters
Faculty Bungalow – A Type (3 BHK) + servant
quarters
Faculty Row Houses – B Type (3 BHK)
Total Houses for Faculty members

Carpet Area
(square feet)
3875
2207
1453

Number
1
14
20
35

Besides, there are 49 fully furnished AC rooms and 4 fully furnished AC suits
are available for visiting and guest faculties and trainees
Table 4.4: Residential Facilities for Staff and Married Doctoral Students
Residential Facilities for Staff and Married
Doctoral Students
C Type (2 BHK) Row houses
E Type (1 BHK) Flats
F Type Flats
Total Houses
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Carpet Area
(squaremetre)
1259
646
517

Number
45
36
12
93
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Detailed Specifications of Residential Facilities:
Director’s Bungalow: Drawing room, Dining Room, kitchen, four bed rooms with
attached toilet-bathroom. Independent back yard and front lawn, Total plinth
area=240 square meter.
Type A (Independent Bungalow): Drawing room, Dining Room, Kitchen, Three
bed rooms with attached toilet-bathroom, Independent back yard and front lawn,
Block Plinth area=135 sq m, total plinth area=1890 sqm.
Type B (Row Houses): Drawing room, Dining Room, Kitchen, Three bed rooms. Two
toilet bathrooms. Block plinth area=403 sqm, total plinth area=1612 sqm
Type C (Row Houses): Drawing room, Dining Room, Kitchen, Two bed rooms, one
toilet-bathroom, block plinth area=351 sqm, total plinth area=3159 sqm.
Type E (Flats): Drawing room, Kitchen and one bed room, one toilet-bathroom,
block plinth area=240 sqm, total plinth area=720 sqm
Type F (Flats): One room and Kitchen, one toilet-bathroom, total area=190 sqm

 Constant supply of safe drinking water
Reverse Osmosis (RO) plants for drinking water are installed in all the
buildings including academic, hostel and E and F type of residential
complexes. Residents of A, B and C quarters have their personal RO systems.
 Security
We have compound wall with barbed wires on the top around entire
campus and having two entry/exit gates to the campus. We are deploying
18 security guards in a day and they are placed at security gate and
different locations on the campus in all the three shifts in a day.
4.1.6 How does the College cope with the health related support services for
its students, faculty and non-teaching staff on the campus and beyond?
Institute runs a 24X7 dispensary with a part time doctor and full time nurse.
Medicines are provided to faculty, students, staff and trainees free of cost.
Following provisions are made available to staff in terms of health care on the
campus and off the campus:
a. Medical reimbursement @ Rs. 500/- per month for above 35
years and Rs. 250/- per month for below 35 years of employees
b. Interest-free medical advance of RS. 50,000/c. Medical assistance of Rs. 1 lakh in case of hospitalization/
surgery
d. Medical check-up of Rs. 3000/- every two years after 40 years
of age.
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IRMA has purchased 'KrupaArogyaSuraksha' medical policy for all its
students. This policy offers the following services to the students:
a. Cashless in-patient treatment of uptoRs. 5000/b. Round-the-clock free out-patient consultation
c. 25% discount on all the diagnostic services while availing opupatients visits
d. 5% discount on Pharmacy on OPD visits
e. All emergency and accidental services are covered.
4.1.7 What special facilities are made available on the campus to promote
interest in sports and cultural events?
Student Activity Center (SAC) having two badminton courts, two table tennis
table and gymnasium. Campus has a playground for cricket, football and
volley ball. We are also arranging yoga classes at regular intervals. We have
an auditorium with a seating capacity of 376 persons

4.2 Library as a Learning Resource
IRMA has an excellent library, housed in a spacious three-storey building
(2325 sq m.), which supports the teaching and research programmes of the
Institute The library services are fully automated; the LibSys software is used
for searching, reporting, and various other functions. IRMA library has
comprehensive full-text databases of journals, namely EBSCO (a package of
six different subject areas), ABI/Inform (Proquest), JSTOR, Elsevier and
Sage. These together provide full-text databases of 15,624 journals in subject
areas such as management, finance, marketing, organizational science and
strategy, information technology, e-governance, sociology, environment, and
gender. CMIE, Indiastat.com, EPWRF and DELNET databases provide
financial and socio-economic databases respectively in electronic form to the
students, faculty and research staff. The print collection of the library at
present includes 41,440 books in addition to consulting, MTS, OTS, and
fieldwork reports. A huge collection of video films and microforms is also
available. The library subscribes to about 284 print journals/periodicals.
In the coming years, there is a plan to convert the physical collection into eversion wherever possible. But looking at the information explosion it is
necessary to initiate this step to give a quality service to the users. In this
direction, already more e-journals are being added and collection e-books is
planned. IRMA Library may become e-Library, one stop shop for all
academic information needs. Looking at the increased intake of students we
may plan for RFID applications in the library.
4.2.1 Does the library have an Advisory Committee? Specify the composition
of such a committee. What significant initiative have been
implemented by the committee to render the library,student/user
friendly?
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Yes, Library Committee comprises Library Convener (a faculty member), two
faculty members and one member secretary (librarian). This committee takes
all the policy decisions regarding library. The Library Committee takes
feedback from stakeholders for augmentation of library resources.
Significant Initiatives Implemented: Library automation, WI-FI, More
online resources, efficient retrieval and dissemination of information.
4.2.2

Provide details of the following:

 area of the library (in Sq.Mts.): 2325
 Total seating capacity: 210
 Working hours (on working days, on holidays, before examination
Days, during examination days, during vacation)
 Monday to Friday: 9 am to 11.00 pm
 Saturday 10 am to 10.00 pm
 Sundays and Holidays: 2.30 pm to 11.00 pm
 Layout of the library (individual reading carrels, lounge area for
Browsing and relaxed reading, IT zone for accessing e-resources)
 Mini Cyber cafe: for Internet and accessing e-resources
 Separate study area for relaxed reading
 Individual reading carrels: 15 nos.

4.2.3Give details on the library holdings:
Table 4.5: Details on the library holdings
Items
Books
e-Books (part of EBSCO package)*
Journal Print Version
Back Volumes of Journals (Print)
e-Journals
CDs *
Field reports (OTS/MTS/VFS)
Thesis (FPRM)
* Does not include e-book received as a part of print version

Total Number
41,440
3,400
284
19,084
15,624
116
6,014
24

Library material (books & journals including elctronic and other materials)
acquisition process: receive recommendation from faculty and doctoral
students, check duplicates, approval from library convener, order, receive the
books from vendor, check with order, check the bills, accessioning, Libsys
processing, classification & cataloguing, physical processing and send the bills
for payment, intimate the recommender. The entire process takes 1-2 weeks
except the cases when vendor takes longer duration in supplying books.
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4.2.4 What tools does the library deploy to provide access to the collection?
 OPAC: LibSys OPAC
 Electronic Resource Management package for e-journals :
JSTOR, EBSCO, ABI Inform, Sage and IDRC's e-library access
 Federated searching tools to search articles in multiple databases:
Not available.
 Library Website: Yes, Part of the main website
 In-house/ remote access to e-publications: In-house access

4.2.5 To what extent is the ICT deployed in the library?
 Library automation: Yes, (LibSys)
 Total number of computers for public access: Five
 Total numbers of printers for public access:Users can print from
anywhere in the campus
 Internet bandwidth/ speed:45 Mbps
 Institutional Repository: Yes
 Content management system for e-learning: No
 Participation in Resources haring networks/ consortia (like
Inflibnet):Inflibnet, Delnet and IIMA

4.2.6 Provide details (per month) with regard to.









Average number of walk-ins: 35 at any given time
Average number of books issued/returned: 9/7 per day
Ratio of library books to students enrolled: 138
Average number of books added during last three years: 387 per
annum
Average number of login to OPAC (OPAC): unlimited
Average number of login to e-resources: 124 per day
Average number of e-resources down loaded/printed: 45 per day
Number of information literacy trainings organized: two induction
programmes in a year

4.2.7 Give details of the specialized services provided by the library






Manuscripts: CORPAS takes care of preparing the manuscripts
Reference: Yes
Reprography: Yes
ILL (Inter Library Loan Service): Yes, DELNET and IIMA
Information deployment and notification (Information Deployment
and Notification): Library website, Email, Notices
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OPAC: LibSys OPAC
Internet Access: Yes
Download: Yes
Printing: Yes, printing service is managed by IT department
Reading list/ Bibliography compilation: Yes
In-house/remote access to e-resources: In-house; anywhere inside the
campus
 User Orientation and awareness: Library induction programme
 Assistance in searching Databases: Yes
 INFLIBNET/IUC facilities: No
4.2.8 Provide details on the annual library budget and the amount spent for
purchasing new books and journals.
Table 4.6: Annual library expenses
Sr. Expenditure Head
No.
1
Text books (Originating from
TAU) #
2
Reference Books
3
Journals/ Periodicals
4
e-resources
Total (2+3+4)

2010-11

2011-12

2012-13

8,98,286

2013-14
(P)
8,17,560 11,02,466 15,74,943

4,96,301
12,62,294
22,10,404
39,68,999

11,90,001 4,17,387 2,72,737
13,13,949 14,11,939 17,10,482
21,21,511 23,57,739 27,06,223
46,25,461 41,87,065 46,89,442

# Part of PRM budget and not a part of library budget

4.2.9 Does the library get the feedback from its users? If yes, how is it
analyzed and used for improving the library services.
Library gets annual feedback from its major stakeholders. These are taken into
account for facility augmentation and improvement of service delivery.
4.2.10 List the infrastructural development of the library over the last four
years.
Library has added a number of new facilities and services for its users
recently. Some of them are Wi-Fi access, information to the recommender,
additions to new e-journals and e-databases, ILL facility etc.
Table 4.7: Annual Additions of Library Resources
Head
Reference Books addition
Print Journals/ Periodicals
e-resources packages
Subscription of e-journals

2010-11

2011-12

2012-13

509
312
5

735
306
6

212
288
7
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4.2.11 Did the library organize workshop/s for students, teachers,
teaching staff of the College to facilitate better Library usage?

non-

Library regularlyorganises workshops for students, teachers, research staff
on access and use of e-resources of journals and databases and induction
programmes to the new members
4.3 IT Infrastructure
IRMA’s comprehensive state-of-the-art computer centre caters to its
community through an intranet. The intranet provides online services for the
effective administration of academic functions. The computer centre manages
over 600-odd hosts in the network. IRMA has uninterrupted internet services
through 45-Mbps leased fibre-optic links availed from BSNL and VSNL, with
failover facilities. IRMA has a technology-intensive network, which provides
mail, file, and print services on campus. A virtual office has been set up on
the campus to enable students, faculty, research scholars and staff to share the
browser-supported notice boards and exchange of information.
4.3.1 Does the College have a comprehensive IT policy addressing standards
on IT Service Management, Information Security, Network Security,
Risk Management and Software Asset Management?
Although IRMA do not have a written IT Policy, she ensures proper IT
Service Management, Information Security, Network Security, Risk
Management and Software Asset Management to the best of industry
standards. Table 4.11 could be a testimony for this.
4.3.2 Give details of the College’s computing facilities (hardware and
software).
a. Number of computers with configuration (provide actual number with
exact configuration of each available system)

Table 4.8: Number of Computers and Workstations with Configuration
Make
Configuration
Personal Computers (PCs)1
HP
HP Core i5 3.1 GHZ,4 GB DDR3 RAM, 160 GB SATA
HDD
HCL
HCL Core i3 3.2 GHz,2 GB DDR3 RAM, 320 GB SATA
HDD
HCL
HCL Core 2 Duo 2.8GHz,3 GB DDR2 RAM, 160 GB SATA
HDD
HCL
HCL Core 2 Duo 2.4GHz,3 GB DDR2 RAM, 160 GB SATA
HDD
1

Each student has own PCs, which are not included in this list
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Make
ACER
ACER
HCL
HCL

Configuration
Acer Core 2 Duo 2.33GHz,3 GB DDR2 RAM, 160 GB
SATA HDD
Acer Core 2 Duo 2.0 GHz,3 GB DDR2 RAM, 160 GB
SATA HDD
HCL Pentium IV 3.0 GHz,1 GB RAM, 80 GB SATA HDD
HCL Pentium IV 3.4 GHz Dual Core,1 GB RAM, 80 GB
SATA HDD

Total
Workstation
LENOVO LENOVO Workstation, Intel XEON 3.1 GHz, HDD 1 TB
7200 SATA , RAM IBM 16 GB DDR3
Total

Nos
4
30
12
35
228
2
2

Table 4.9: Number of Servers with Configuration
Make
IBM
IBM
IBM
HP
HCL
HCL
HCL
HCL
HCL
Total

Configuration
IBM HS 22 Blade Server, Intel Xeon 5620 2.4 GHz, 300
GB(*2) SAS HDD,32 GB DDR3 RAM
IBM HS 22 Blade Server, Intel Xeon 5620 2.4 GHz, 300
GB(*2) SAS HDD,16 GB DDR3 RAM
IBM HS 23 Blade Server, Intel Xeon E5-2609 Quad Core,
2.4GHz, 300 GB (*2) SAS HDD, 32GB DDR3 RAM
Intel XEON 2.33 GHZ,300 GB(*4),73 GB(*2) HDD, 2 GB
DDR RAM
Intel XEON 3.2GHZ, 300 GB SCSI HDD, 2 GB DDR RAM
Intel XEON 3.06GHZ, 300 GB SCSI HDD, 1 GB DDR
RAM
Intel XEON 3040 1.86GHZ,73 GB SCSI HDD,2GB DDR
RAM
Intel XEON 2.4GHZ,73 GB SCSI HDD,512 MB DDR RAM
Intel Pentium IV 3.2GHz,80 GB HDD,2 GB DDR RAM

Nos
3
3
3
2
5
2
4
1
1
24

Table 4.10: Number of Laptops with Configuration
Make
Configuration
In addition to separate laptop for each student
HP
HP Compaq 6710b, Intel Core 2 Duo 2.0 GHz,120 GB SATA
HDD,1 GB DDR RAM
Apple
Apple Intel Core 2 Duo 2.8 GHz
HP
HP Compaq NC 2400, Intel core 2 Duo 1.2 GHz,80 GB
HDD,1 GB RAM
Acer
Acer Aspire one Intel ATOM N475@1.83 GHz,250 GB
HDD,1 GB DDR RAM
HP
HP Mini 110, Intel ATOM CPU N570 1.67 GHz,250 GB
SATA HDD,1 GB DDR RAM
HP
HP Probook 4410, Intel Core 2 Duo 2.1 GHz,320 GB SATA
HDD,3 GB DDR RAM
SONY
Sony VAIO ProBook 11” Intel Core i5 1.6 GHz,128 GB SDD
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Make

Configuration
HDD,4 GB RAM
Sony VGN-Z46GD,Intel Core 2 Duo 2.8 GHz,320 GB RAM,
6 GB DDR RAM,
Apple MacBook 11”, Intel Core i5 1.8 GHz, 256 GB HDD,4
GB DDR3 RAM
Apple IPAD 4, ios 6 OS, Dual Core AX Processor
HP Probook 4540s, Intel Core i5 2.6 GHz,750 GB HDD,4 GB
RAM

SONY
APPLE
APPLE
HP
Total

Nos
1
1
1
1
23

a. Computer student ratio- 1:1
b. Standalone facility – 23 numbers of laptops and 10 desktops
c. LAN facility – all the PCs are connected with LAN. Besides this LAN
facilities are extended to the faculty, staff, students, library, class rooms,
ETDC, residential quarters
d. Wi-Fi facility – available in library, hostel blocks and ETDC
e. Bandwidth – 45 Mbps (25Mbps from VSNL and 20Mbps from BSNL)
f. Licensed software
Table 4.11: Licensed Software available with IRMA
Category

Software

Accounting
Anti Plagiarism
Software

Tally ERP 9 Multiuser
iThenticate
Turnitin

Version
Details
9
Pro
Edition
Campus
License
12

No. of
License
2 Server
1000
documents
100
license
250

11

376 users

10

56

9
7
6
16.5

Unlimited
Unlimited
Unlimited
Agents for
different
OS
3

Backup software

Symantec Antivirus
Corporate Edition for
Servers and workstations
Ver 12
eScan Internet Security for
SMB
Adobe Acrobat
Professional
Adobe Illustrator
Adobe PageMaker
Adobe Photoshop
CA Arc Serv version 16.5

Business Intelligence

COGNOS

Diagramming and
Vector Graphics
Application
Email

MS Visio Professional

Cognos
Express
2003

Novell NetMail
Novell GroupWise 2014
SAP ECC

2014
6

Anti-virus

Application

ERP
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Category

Software

Version
Details

File Transfer
Firewall

WS_FTP Professional
Cyberoam Appliances
500ia
ArcGIS
ArcView
Geomatica

7
Unlimited
9.1
9.1
9.1.3

12
1
1

Libsys software for library
HLM

4
7.0

Mplus
Microsoft Office
Enterprise
Novell Open Enterprise
Server
Red Hat ES Basic
SuSE Linux Enterprise
Server
SuSE Linux Enterprise
Desktop
Windows Professional
Windows Server
Windows Enterprise

6.12
2013
11 SP2

Unlimited
3 users on
network
1
Campus
Agreement
450

3
11

Unlimited
Unlimited

-

10

8
2012
8

Oracle Web Logic Server
Oracle Database
Oracle Developer Suite
Oracle 10g SQL
Fundamentals
Oracle 10g PL/SQL
Fundamentals
MS Project

11g
11g
11g
10g

50
1 + 5 CAL
Campus
Agreement
15
1
1
Unlimited

10g

Unlimited

2010

1

End Note version 4.x

4.x

1

Lisrel
Amos
SPSS

8.8

1

22

Stata

12

20 User on
network
2 user on
network
1
2
Unlimited

Geographic
Information System
Remote Sensing Data
Analysis
Library Management
Modelling Software

Office Suite
Operating System

Oracle Database and
Applications

Project Management
Software
Reference
Management
Software
Statistical Data
Analysis Software

EView 7
Technical Computing MatLab
Web Design Studio
Web site
(Dream weaver, Flash)
Development
Adobe Creative Suite 3,
Master Collection
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g. Number of nodes / computers with internet facility– All the computers
(about 600 nodes) of faculty, staff, students, classrooms, lab and quarters
are provided with 24X7 internet facility.
h. Any other- Two laboratories equipped with GIS and business computing
soft-wares are available for students, researchers, and participants of
various sponsored programmes. The library's information system online
features support user queries and manage library administration.

4.3.3.What are the institutional plans and strategies for deploying and
upgrading the IT infrastructure and associated facilities?
 PCs are upgraded on an average every four to five years. RAM in the
PCs are also upgraded regularly. Latest operating system and application
software are being procured and installed in the PCs. Servers are
regularly updated with the latest patches. Mail services are being
constantly upgraded.
 Wi-Fi facility is enabled in the hostel block, Library and Executive
Training and Development Centre (ETDC). We are in the process of
making the entire campus Wi-Fi enabled.
 IRMA has recently procured SAP IS-HER as its ERP solution. We are in
the process of implementing the same. This will help all employee and
students to access the required information easily with Enterprise portal
for student self service and employee self service.
 IRMA has recently launched GrameenGyanKosh – a rural knowledge
repository. GrameenGyanKosh (GGK) is an online knowledge
repository which aims to offer a unique compilation on the diverse
aspects of rural life, viz. society, polity, economy and culture through
important resources. GGK stems out from IRMA’s core idea of
promoting sustainable socio-economic development of rural people
through an organized wisdom. Taking this a step forward into the world
of open-source information, GGK shares the real-life contexts of rural
life with the world. GGK offers a common space for key-players in rural
life, policy and development to access, discuss and share information
that are relevant to ‘rural’.
 IRMA has planned to digitize the library resources and make the library
fully e-Library.
 Design and developed online version of Naranpur Express Simulation
game to simulate the entire village economy in virtual domain is in the
process. IRMA is working to open this platform for wider Academic
fraternity and Development organizations across the globe.
 IRMA has plan to implement Business continuity and disaster recovery
plan.
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4.3.4 Give details on access to online teaching and learning resources and
other knowledge, and information provided to the staff and students
for quality teaching, learning and research.
 Well-equipped PC with LCD projector in the class rooms and meeting
rooms.
 Faculties share their teaching materials on the shared server space which
is having access to faculty and students.
 Sharing of common resources available in the server
 The intranet provides online services for the effective administration of
academic functions which includes complaint management, finance, HR,
procurement, admissions, management development programmes,
executive training centre management, etc.
 The entire admission process is online and linked to payment gateway.
SMS and email notification is given to prospective candidates at all the
stages of admission process.
 Forum software is in the process of deployment which helps faculty and
students to share the documents, do the discussions, share the views etc.
 Student print services software gives students to get access to her/his
monthly printer usage.
 Online performance appraisal and training need assessment facility for
non teaching stuff.
 Folders on the network are shared with faculty and students to gain
access to teaching material.
 Employee self services portal enables staff to access their personal
information, leave, pay-slip, medical reimbursement etc. online.
 Students can lodge the complaints related to estate and computers online.
Their monthly printing details are uploaded in the print services module
and students have access to them.
4.3.5 Give details on the ICT enabled classrooms/learning spaces available
within the College and how they are utilized for enhancing the quality
of teaching and learning.
IRMA students and faculty members are extensively using various ICT tools
for effective teaching learning process. Faculty members use power points,
virtual videos, various online database and analytic software, web enable
project and assignment, case study, simulation excursive, role play for the
better delivery of their course. Students are highly habituated with web based
office suite like Google docs for their elective course registration, learning
groups’ formation and various survey purposes. Web based discussion forum
helps student and faculty to share and upgrade their knowledge. Round-theclock access of different library e-recourse is highly helpful for students. The
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computer centres ensures that participants and faculty members have easy
access to all the on-line teaching-learning resources, independent learning,
ICT enabled learning spaces.
IRMA has a plan to implement a good Learning Management system (LMS)
and start initiative to figure out a suitable LMS. Development of Smart
classroom is one of the priorities of IRMA.
4.3.6.How are the faculty facilitated to prepare computer aided teachinglearning materials? What are the facilities available in the College or
affiliating University for such initiatives?
 Well-equipped PC with LCD projector in the class rooms and meeting
rooms.
 Faculties share their teaching materials on the shared server space which
is having access to faculty and students.
 Sharing of common resources available in the server
 The intranet provides online services for the effective administration of
academic functions which includes complaint management, finance, HR,
procurement, admissions, management development programmes,
executive training centre management, etc.
 The entire admission process is online and linked to payment gateway.
SMS and email notification is given to prospective candidates at all the
stages of admission process.
 Forum software is in the process of deployment which helps faculty and
students to share the documents, do the discussions, share the views etc.
 Student print services software gives students to get access to her/his
monthly printer usage.
 Online Job application portal for faculty and stuff.
 Online performance appraisal and training need assessment facility for
non teaching stuff.

4.3.7 How are the computers and their accessories maintained? (AMC, etc.)
We are having annual maintenance contract with the various vendors for
maintenance of hardware. A full time residential engineer is placed at IRMA
for handling day to day breakdown of computers and printers.

4.3.8 Does the College avail of the National Knowledge Network
connectivity directly or through the affiliating University? If so, what
are the services availed of?
IRMA shares e-resources from IDRC, Canada, Inflibnet, and Delnet. We have
a plan to be a member of national knowledge network. Institute is in process
of exploring the same.
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4.3.9 Provide details on the provision made in the annual budget for update,
deployment and maintenance of the computers in the College?
Table 4.12: IRMA IT Expenditure and Budget (Amount in Rupees Lakh)
Year
Procurement of Hardware

2011-12
5.34

2012-13
60.43

2013-14
15.45

2014-15*
39.53

Upgradation of existing
hardware
Deployment (software
procurement)
Maintenance of hardware and
software
Website Development Expenses
Internet Services

13.63

10.65

17.28

40.50

2.09

6.76

7.04

124.50@

8.7

17.46

20.68

43.46

10.19

3.26
11.48

8.59
17.61

4.20
27.00

Total IT budget for the year

39.95

110.04

86.65

279.19

* Budgeted for the FY 2014-15
@ SAP License procurement and implementation

4.4 Maintenance of Campus Facilities
IRMA believes in proper maintenance and upkeep of its facilities. It allocates
adequate financial resources for this purpose.
Table 4.13: Expenditure and financial allocation for maintenance and
upkeep of campus facilities
(Amount in Rupees Lakh)
Head
Building
maintenance
Lawns
maintenance
Cleaning &
Sanitation work
Watch & Ward
Insurance
Furniture
Equipment
Vehicles
(running)
ACs
Xerox &
Teaching Aids
Electrical
Total

2011-12
INR
%
17.92
16

2012-13
INR
%
22.48
19

2013-14
2014-15
INR
% INR
%
22.99
18
50
25

23.3

21

25.68

22

28.3

22

33

17

17.13

15

18.36

15

24.74

19

30

15

15.99
2.16
3.39
2.81
9.13

14
2
3
3
8

17.39
1.93
2.3
2.7
9.35

15
2
2
2
8

23.03
1.55
3.67
4.83
2.55

18
1
3
4
2

30
3
7.5
8.56
3.57

15
2
4
4
2

3.82
5.4

3
5

3.69
6.82

3
6

3.86
7.56

3
6

5
10

3
5

9.49
110.54

9
100

8.64
119.36

7
100

8.08
131.16

6
100

16.2
196.83

8
100

* Budgeted for the FY 2014-15
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4.4.1 Does the College have an Estate Office / designated officer for
overseeing maintenance of buildings, class-rooms and laboratories? If
yes, mention a few campus initiatives undertaken to improve the
physical ambience.
IRMA has an Estate Maintenance Department headed by General Manager
(Estate).
Initiatives taken to improve physical ambience:
o Air-conditioning classrooms
o Regular maintaining lawns and gardens surrounding the
buildings
o Regular painting of buildings
4.4.2 Does the College appoint staff for maintenance and repair? If not, how
are the infrastructure facilities, services and equipment maintained?
Give details.
Maintenance of campus:
 Lawn and Garden maintenance: We are having yearly contract with
Gujarat Environmental Service Society known as a GESS for
maintaining lawn and garden and also cleaning the campus. They
provide 25 workers daily for this job.
 Sanitation and Cleaning: We are having yearly contract with GESS
for Sanitation and Cleaning services in all the buildings of the
campus. The buildings include hostels, classrooms, faculty and staff
offices, ETDC, Student activity center, cafeteria, library, etc. GESS
provide 24 workers daily to carry out sanitation and cleaning job.
 Building Maintenance: For building maintenance we have one
Plumber and one carpenter available daily to attend the day to day
problems related to carpentry and plumbing. In addition, we are
having annual civil maintenance contract with a local vendor. The
major regular maintenance work like Painting, water supply and
drainage line maintenance, attending water leakage problem and any
problem related to maintenance of building is attended by the civil
maintenance contractor.
 Furniture Maintenance: Minor complaints are attended by
carpenter. Major work is attended by civil maintenance contractor.

our

 Equipments:
We are having Air conditioners; Water coolers,
Refrigerators, Deep freezers. R.O Water plants for drinking water, Water
Pumps, Air-cooling plants, etc. All these equipments are covered under
annual maintenance contract. The annual maintenance contractor
undertake servicing of all equipments at the regular intervals. They
also attend breakdown call of equipment on urgent basis.
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Criterion IV : Infrastructure and Learning Resources

 Electrical Maintenance: We are having two regular electricians. They
take care of operation of pump house of water supply system and
operation of sub-station. Besides, they attend minor electrical
complaints, electrical fault and telephone related complaints.
We are having annual maintenance contract for electrical installations. The
contractor provide the services of periodical servicing and maintenance
of electrical installations. They also take up the job of all types of
electrical repairs and maintenance.
 Vehicles: all our vehicles are regularly serviced and maintained in
a good working condition.
Any additional information regarding Infrastructure and Learning
Resources, which the institution would like to include.
Steps taken for upkeep and maintenance of sensitive equipment: For
preventing voltage fluctuation we have laid separate power circuit for all
Servers and Computers installed at various locations on the campus.
Before this, circuit isolation transformer, servo stabilizers and UPS bank is
connected, so that healthy power supply can be provided to all
computers and Servers.
Constant water supply to the campus: For providing constant water
supply, we have 100% stand by water pumps. If the water supply pumps
are required to be stopped for service or repairs the stand by pumps take
care of water supply.
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CRITERION V: STUDENT SUPPORT AND PROGRESSION
5.1 Student Mentoring and Support
5.1.1 Does the College have an independent system for student support and
mentoring? If yes, what are its structural and functional characteristics?
Student support and mentoring works through the programme office. Groups of
students are allocated to individual faculty members as advisees/ mentees. The
programme coordinator acts as the overall guide and mentor for all students. Field
segment coordinators and the Placement Coordinator play the same role for their
respective activities.
Structurally, the system for student support and mentoring works through the
programme administration and faculty body. Students are provided with guidance
on academic and personal matters. Faculty members with specialization in
behavioural sciences act as counselors for deep personal issues of students.
In consonance with the age group to which our students belong, this being a post
graduate programme, the advisory system functions thinly. Students know that
they have advisors on call; as and when they need they turn to the advisors.
The Placement Coordinator plays a crucial role in career counseling and choice of
employment options for the students.
5.1.2 What provisions exist for academic mentoring apart from class room
work?
Every teaching faculty has the responsibility to also act as mentor for the students
on the subject matter. Additional support is available from the pre-allotted
advisors. The programme coordinator, the field segment coordinator and the
Placement Coordinator provide overall guidance relating their respective activity
areas.

5.1.3 Does the College provide personal enhancement and development
schemes for students? If yes, describe techniques employed e.g., career
counselling, soft skill development, etc.
Personal enhancement and development is a part of the curricular responsibility of the
programme. There are courses from behavioural sciences that use experiential
approach to learning; these help participants diagnose themselves and find aspects for
self development. Courses on managerial analysis and communication help develop a
smart ‘to do’ orientation alongwith competencies in structuring difficult and complex
management situations.
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The Placement Coordinator and the Placement Committee provide career counseling.
This is done through a one-on-one dialogue with individual students. Mock
interviews are arranged to prepare students to face the placement interviews.

5.1.4 Does the College publish its updated prospectus and handbook
annually? If yes, what are the activities / information included / provided to
students through these documents? Is there a provision for online access?
Yes, both the prospectus and the handbook are published annually. The
prospectus forms a part of the admission application material and is shared with
all applicants to the programme. In the past this used to be done in physical form
only. Since last three years the Institute’s admission process is usefully mediated
by online transactions through its website. More than two thirds of the applicants
fill in the form online. They access the downloadable soft copy of the brochure.
Printed brochures are sent to all others who approach the institute by post. The
brochure gives all information that a prospective applicant may like to know in
making an informed choice about studying at IRMA. It describes the Institute and
its academic programmes in brief; it shares the objectives and curricular structure
of the programme, campus facilities including learning resources, past placement
records, fees payable and schedule of payment during the programme, members
of the IRMA society, board of governors, and faculty. It also details the
application process and the academic calendar for the ensuing year. No
unauthorized change from what is stated in the brochureis ever effected. In the
past years, only a change in the fee structure and schedule of payment, authorized
by the Governing Board has been made subsequent to the publication of the
brochure. In all such instances this was communicated to the selected applicants
at the time of admission offer.
Handbook is like the bye-law of the programme. It details out the Institute’s
mission and goals, programme level goals and objectives, the programme
administration structure and terms of reference of individual coordinators as well
as the programme committee, the curricular structure and courses in every
classroom term, evaluation policy and methods including the manner in which
grades are calculated for individual courses as well as the calculation of
Cumulative Grade Point Average (CGPA), academic standards, procedure/
process to follow in case of failure to meet the academic standards, attendance
norms, disciplinary norms, hostel and mess facilities and rules governing them,
the library and other learning resources and the manner of accessing them and
rules governing their usage, composition and roles of (i) anti-ragging committee,
(2) grievance redressal cell (including the provision of ombudsman), (iii) sexual
harassment complaints committee, and recreation facilities in the campus. It also
lists all the student representation bodies, their roles and responsibilities, and
information of a general type such as the medical assistance facility, stationery
store in the campus, etc.

161

Because the Handbook details the norms/ rules pertaining to all aspects of life of
the students in the campus, it also acts as their ‘bills of rights`. For the Institute
and Programme Administration, the Handbook has the force of bye-laws: no
disciplinary/ punitive action that is strictly not adhering to the provisions of the
handbook could be initiated/ implemented.
Every student receives a copy of the Handbook; the same is also shared with all
members of the faculty, staff members in the administration and finance-accounts
section.
5.1.5 Specify the type and number of scholarships / freeships given to students
(UG/PG/M.Phil/Ph.D./Diploma/others in tabular form) by the College
Management during the last four years. Indicate whether the financial aid was
available on time.
There are four scholarship/ fellowship facilities available for students. These are –
Amul Fellowships, SRTT Scholarship, Scholarships from the Ministry of Social
Justice and Empowerment, and IRMA Fellowships. The first two are available to
students for a year during their second year of studies at IRMA. The GoI
scholarship is potentially available for the entire duration of the programme.
IRMA Fellowship is awarded upon graduation to selected students based on their
placement preferences.
Additionally, IRMA has constituted an Equal Opportunity Fund and a Committee
to administer it. Depending upon the requirements of specific cases financial
support is made available from this fund either as bridge loan or as exemption of
tuition fees.
AMUL Fellowships: The Gujarat Cooperative Milk Marketing Federation
(GCMMF) has instituted 15 AMUL Fellowships for PRM at IRMA. The
objective of the AMUL Fellowship is to provide financial support to PRM
students and to encourage them to work with the selected designated
organisations of IRMA. The total value of the fellowship is Rs 1,00,000/-. It is
awarded during the second year of the programme, and is based on merit-cummeans standards. For the purpose of assessing merit, the candidate’s performance
during the first year of the programme is considered. Recipients of the AMUL
Fellowship are required to serve for at least two years in designated organisations
after completing the PRM.

Academic
Year
2010-11
2011-12
2012-13

Sr.
No.
1
2
3

Table 5.1 AMUL Fellowships
Batch
Number of
Total Amount of
Students
Fellowships (INR)
PRM30
14
14,00,000/PRM31
15
15,00,000/PRM32
None

2013-14

4

PRM33

None
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Scholarships from Sir Ratan Tata Trust (SRTT): Sir Ratan Tata Trust has
instituted five scholarships per year for the second-year students based on their
performance in the first year in the programme. The scholarship covers a part of
the fees during the second year, subject to a ceiling of Rs 50,000/-. This has been
revised to Rs. 100,000/- since academic year 2013-14. The actual number and
amount of the scholarship are approved by the Trust on a year-to-year basis.

Academic
Year
2010-11
2011-12
2012-13
2013-14

Sr.
1
2
3
4

Table 5.2: SRTT Scholarships
Batch
Number of
Total Amount of
Students
Scholarships (INR)
PRM30
5
2,50,000/PRM31
5
2,50,000/PRM32
5
2,50,000/PRM33
5
5,00,000/-

Scholarships for SC/ST Candidates: More than 15 scholarships covering the
entire costs of education of SC/ST candidates are available at IRMA. The
Ministry of Social Justice and Empowerment, Government of India has allocated
ten scholarships to IRMA for SC/ST students. The scholarship covers fees, nonrefundable charges, lodging and boarding expenses, and cost of books, stationery,
and personal computer. The Ministry of Tribal Affairs, Government of India has
allocated five scholarships to IRMA for ST candidates. The amount of the
scholarship covers tuition fees, boarding and lodging expenses, book grant, and a
one-time grant for the purchase of a personal computer (http://www.tribal.nic.in).
The National Dairy Development Board also offers some scholarships to SC/ST
candidates for both the years of PRM.

Academic
Year
2010-11
2011-12
2012-13
2013-14

Table 5.3 Scholarships for SC/ST Candidates
Sr.
Batch
Number of
Total Amount of
Students
Scholarship INR
1
PRM30
02
2,97,700/2
PRM31
02
6,36,443/PRM31
02
3,85,700/PRM32
01
3,17,240/PRM32
01
1,89,490/PRM33
03
9,16,620/PRM33
00
Applications
sent; approval
PRM34
00
awaited.

Fee Exemption: There is an institutional commitment to support students from
economically difficult family backgrounds through tuition waiver. It has been a
policy at IRMA to not let anyone who is otherwise eligible and selected, to be
deprived of education at IRMA purely because of financial hardships. Towards
this, in recent years, an Equal Opportunity Committee has been set up that
looks at requests for financial support from selected candidates as they respond to
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the admission offer. There is an Equal Opportunity/ Bridge Fund from which
different kinds/ types of support are made available either as short-term loan or as
outright grant by way of fee waiver.

Sr. No.
Roll No.
Academic Year 2010-11

Table 5.4 Fee Exemption
Name
Amount of Fees Waived

1

31025

Mohammed Mainaz

2

31084

Md. ShabbirHaider

75% of fee waiver of tuition
fee
75% of fee waiver of tuition
fee

Academic Year 2011-12
1

31025

Mohammed Mainaz

2

31084

Md. ShabbirHaider

3

32030

Ms. Prerna Gupta

4

32043

Ms. Tahira Sheikh

5

32059

Avinash Kumar

6

32087

Ms. RobaJabeen

75% of fee waiver of tuition
fee
75% of fee waiver of tuition
fee
50% of fee waiver of tuition
fee
40% of fee waiver of tuition
fee
50% of fee waiver of tuition
fee
40% of fee waiver of tuition
fee

Academic Year 2012-13
1

32030

Ms. Prerna Gupta

2

32043

Ms.Tahira Sheikh

3

32059

Avinash Kumar

4

32087

Ms. RobaJabeen

50% of fee waiver of tuition
fee
40% of fee waiver of tuition
fee
50% of fee waiver of tuition
fee
40% of fee waiver of tuition
fee

IRMA Fellowship: There is a provision for offering fellowships to students who
opt to work in rural development organizations after graduation where the
compensation is below what the Placement Committee considers as minimum.
Those students who get a monthly gross salary that is less than the decided
minimum gross salary are eligible to receive the IRMA Fellowship (provided they
join the organizations that are eligible for the purpose of the fellowship). The
amount of the IRMA Fellowship to an eligible student will be equal to the
difference between the actual amount of his/her gross salary and the decided
minimum gross salary. The recipient of IRMA fellowship may get a maximum of
Rs. 3 lakhs during the course of 3 years.
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Table 5.5 Equal Opportunity/ Bridge Fund
Roll
Name
Amount of Fees Waived
No.
Academic Year 2012-13
Sr. No.

33106

1

SankalpTripathi

Given Bridge Fund Facility
(Rs. 75,900/-)

Academic Year 2013-14
33027

2

Academic Year

2010-11
2011-12
2012-13
2013-14

Ms. NehaDurga

Given loan from Bridge Fund
for Term - IV and V fees (Rs.
1,69,400/-)

Table 5.6 IRMA Fellowships
Sr.
Number of
Total Amount of
Students
Fellowship Disbursed
(INR)
1
4
1,50,116
2
5
2,48,067
3
5
3,12,428
4
5
3,68,939

5.1.5 What percentage of students receives financial assistance from state
government, central government and other national agencies? (e.g., Kishore
Vaigyanik Protsahan Yojana (KVPY), SN Bose Fellow, etc.)
Approximately 20% of the students could potentially receive financial assistance
from central government and other national agencies. Of these 15 scholarships are
available from the Ministry of Social Justice, Government of India, for SC/ST
candidates. Fifteen fellowships are available from the Gujarat Cooperative Milk
Marketing Federation Ltd (AMUL)Anand, and 5 from the Sir Ratan Tata Trust
(SRTT) Mumbai.
5.1.7 Does the College have an International Student Cell to cater to the
needs of foreign students? If so, what measures have been taken to attract
foreign students?
No, not yet.
5.1.8


What types of support services are available for

overseas students

As yet, no overseas students have been admitted
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physically challenged / differently-abled students

All new infrastructure constructed in the campus recently have been made ‘access
compliant’ for differently-abled students. Further, depending upon the nature of
disability, specific support is made available to particular students. This includes
the services of a ‘reader’ and ‘writer’ for visually challenged students.


SC/ST, OBC and economically weaker sections

Scholarships as mentioned in the previous section are available for SC and ST
students from the Ministry of Social Justice and Empowerment. IRMA facilitates
the process in accessing these scholarships. Additionally, various fee waivers and
concessions are available for students from Below Poverty Line families.


students to participate in various competitions/ conferences in India and
abroad

Faculty guidance is provided on the specific projects prepared for such
competitions/ conferences. Provision for exemption from class attendance is
available. Such students are also encouraged to access support from the student
welfare fund to defray the travel and other costs.


Health centre, health insurance etc.

IRMA has a regular medical centre on campus with a full-time nurse, two beds
for in-patient care, and visiting doctors. IRMA has purchased
'KrupaArogyaSuraksha' medical policy for all its students. This policy offers the
followingservices to the students.
a. Cashless in-patient treatment of uptoRs. 5000/b. Round-the-clock free out-patient consultation
c. 25% discount on all the diagnostic services while availing out-patients
visits
d. 5% discount on Pharmacy on OPD visits
e. All emergency and accidental services are covered.


skill development (spoken English, computer literacy, etc.,)
These form a part of the regular curriculum. Extensive emphasis is placed on
development of communication skills and personality development. All
necessary computing skills are developed as a part of the coursework.



performance enhancement for slow learners / students who are at risk of
failure and dropouts
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This works through the efforts of individual course teachers; slow learners are
encouraged to approach the faculty after the class hours. Based on their needs
and performance in the continuous evaluation process, the faculty members
organize remedial classes, and special tutorials with the help of Academic
Associates and doctoral students. This has worked well up until now.


exposure of students to other
corporates/business houses, etc.

institutions

of

higher

learning/

Exposure of students happens through the curricular structure. About 30% of
the time is spent with relevant corporate/ business organizations through
various traineeship facilities. Additionally, such organizations are invited to
make presentations for students both as regular seminars and also as preplacement talks.


publication of student magazines
Students publish their own magazine ‘Terrafirma’ every year. This is sort of a
yearbook that acts as a take-away for the graduating batch. Additionally,
students are encouraged to share their views, experiences with the programme,
and writings in the quarterly newsletter ‘Network’ of the Institute.

5.1.9 Does the College provide guidance / coaching classes for Civil Services,
Defense Services, NET/SLET and any other competitive examinations? If
yes, what is the outcome?
IRMA provides post graduate education in the professional field of Rural
Management. All students are expected to join designated organizations as
‘trainee rural managers’ and/or take up entrepreneurial initiatives. Almost none
seek higher education opportunities immediately upon graduation; therefore,
IRMA does not have any provision for support of these kinds. Individual students
who wish to write such competitive examinations seek out guidance from specific
faculty members.

5.1.10 Mention the policies of the College for enhancing student participation
in sports and extracurricular activities through strategies such as
o additional academic support, flexibility in examinations
o special dietary requirements, sports uniform and materials
o any other
Officially elected committees of students are constituted to promote and organize
extracurricular activities covering sports competitions and cultural events.
Regular sports and cultural events are conducted by these committees with
official support like facilities and allotment of time slots in time table.
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At the same time students are encouraged to participate in events and contests
conducted by other schools. Leave and due recognition are given for such
candidates. Make-up exam/quiz are arranged in case of major events.
5.1.11 Does the College have an institutionalized mechanism for placement of
its students? What services are provided to help students identify job
opportunities, prepare themselves for interview, and develop
entrepreneurship skills?
Yes, there is an institutionalized mechanism for placement of students. Campus
placement is arranged for all the graduating students voluntarily opting for the
same. IRMA has placed 100% of the candidates every year in its placement. A
separate faculty coordinator is designated for the purpose. A placement office and
a placement committee of the students work under the guidance of the Placement
Coordinator and placement committee of faculty.
Pre-placement talks are arranged by the placement office. These provide enough
information to the students about potential employers to make informed choices.
Mock interviews are organized to help student build confidence for appearing in
the job interviews. The placement coordinator conducts one-on-one meetings with
the graduating students to understand their career aspirations and provide
counseling in choice of careers.
Building entrepreneurship skills is a curricular responsibility. There are courses
on the subject; students also have created a social entrepreneurship cell under
whose rubrics they arrange many interactions and events. These are guided by the
IRMA’s Centre for Excellence in Social Enterprises and Entrepreneurship.
5.1.12 Give the number of students selected during campus interviews by
different employers (list the employers and the number of companies who
visited the campus annually for the last four years).
Table 5.7 Placement details of PRM for last four years
Sr. Year
2011 2012
2013
No.
No. of Students graduating in the
102
105
97
1
batch
No. of Students who opted out of
4
0
6
2
placement
No. of students opting for placement
98
105
91
3
4

No. of jobs offered

5
6

No. of organizations visiting for
placement
No. of students placed

7

Target achievement (6/3)

117
0
117

257

225

200

234

63

65

50

75

98

105

91

117

100% 100%

168

2014

100% 100%

Year

Table 5.8 PRM Recruiters for last four years
Recruiter(s)

2011

GCMMF, Mother Dairy, Kolhapur Milk Union, IDMC,
NDDB, IIL, Akashganga, FINO, Yes Bank, NABFINS,
Axis Bank, L&T Finance, AP Govt-CRD, AP GovtSERP, AP Govt, CTW, DSAG, Kudumbashree,
Agrocom, ITT, TAFE, John Deere, Metro Cash & Carry,
ITC,
ICICI
Foundation,
Tata
Steel,
CharotarArogyaMandal, Sankara Eye Care, E&Y,
IWMI, FES, AKRSP, Sahaj e village, Schneider
(Total=34)

2012

Bihar Govt (Jeevika), GCMMF, Kancor Ingredients,
FINO, Yes Bank, IDBI, AISECT, Mother Dairy, GSFC,
SERP, Sahaj e Village, Atyati Tech, Digital Green,
IFMR Capital, IFMR-CIRM, IFMR-Rural Finance
Services (through PPO), Intellicap, ITC, Metro Cash &
Carry, MitraAgri Retailing (Coromandel), NDDB,
AKRSP, Flavorit Spices, HaryaliKisan Bazaar,
NABFINS, Rabo Bank, Rajiv Education and
Employment Mission of AP (REEMAP), TCS, CInI
(Total=30)

2013

GCMMF, Mother Dairy, NDDB, IFFCO, BRLPS,
Kudumbashree, Centre for Good Governance, SERP,
Commissionerate of Rural Development, REEMAP,
Employment Generation and Marketing Mission (AP
Govt.), MSRLM, Tambaktu Collective, Rangasutra
Craft, Yes Bank, Magma Fincorp, IFMR Capital,
NABFINS, IFMR Rural Finance, NABCONS, PwC,
Kancor Ingredients, ITC, Godrej Agrovet, Arvind Mills,
AISECT, Atyati Technologies, FOSS, Promethean
(Total=30)

2014

GCMMF, Mother Dairy, Bihar State Cooperative
Federation Ltd., NDDB, Kaira District Cooperative Milk
Producers Union Ltd., Palakkad Coconut producer Co.
Ltd., Coconut Development Board, Jeevika-BRLPS,
Kudumbashree,
Aajeevika,
Scheduled
Tribes
Development Department, CharotarArogyaMandal,
AKRSP,
Digital
Empowerment
Foundation,
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Year

Recruiter(s)
DilasaJanvikasPratisthan, ICCOA, Melinda Charitable
Trust, Timbaktu Collective, Aarohan Ventures, Invest
India Micro Pension Services (P) Ltd. Simpaenergy
India (P) Ltd., Axis Bank, DishaMicrofin, Future
Financials,
Fullerton
India,
Magma
Fincorp,
MuthootFincorp, Satin Creditcare Network, Yes Bank,
Dharma Life, Escorts, Godrej Agrovet, IFTRA Foods,
ITC, Metro Cash & Carry, Pidilite, SidhiVinayakAgri
Processing, AISECT, Atyati, Catalyst Management
Services (P) Ltd., KPMG, PwC, Sambodhi Research
(Total=44)

5.1.13 Does the College have a registered Alumni association? If yes, what are
its activities and contributions to the development of the College?
Yes, IRMA alumni have a registered society in the name of IRMA Alumni
Association. The Association has chapters in all the regions of the country, as also
in some places overseas. The chapters organize regular gatherings. The parent
body partners IRMA in hosting the annual all alumni meet.
The alumni association has always been active in providing faculty resources on
short-term basis. The executive committee is in regular contact with the alumni
affairs coordinator and Director, sharing news about developments in the field of
practice.
5.1.14 Does the College have a student grievance redressal cell? Give details of
the nature of grievances reported and how they were redressed.
Yes, there is a student grievance redressal cell. An Ombudsman is also named in
the notification announcing the setting up of the cell. This was first established in
2013; up until now, there has been no matter referred to the Cell.

5.1.15 Does the College have a cell and mechanism to resolve issues of sexual
harassment?
The Institution has historically adopted a ‘zero tolerance’ policy for sexual
harassment. Consistent with the Supreme Court guidelines a Committee had been
set up; the Committee’s terms of reference have been revised in the light of the
recent legislation on the subject.
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The guideline issued by the committee specifies specific steps to be followed in
case there is a complaint of sexual harassment nature. Fortunately for us, there has
not been any such case reported to the Committee in the past four years.

5.1.16 Is there an anti-ragging committee? How many instances (if any) have
been reported during the last four years and what action has been taken on
these?
Yes, there is an anti-ragging committee and an anti-ragging squad in place. The
constitution of these are published on IRMA’s website and made known to the
students at time of their induction programme.
IRMA is proud to be a campus with not a single case of ragging ever having
happened. Yet, there is no let up in emphasizing among students the pernicious
nature of ragging and dialoguing with them to keep the campus environment
completely free of ragging.

5.1.17 How does the College elicit the cooperation from all stakeholders to
ensure overall development of the students considering the curricular and
co-curricular activities, research, community orientation, etc.?
The post graduate programme relies heavily on the cooperation of stakeholders.
This is particularly so for the field segments which, together constitute nearly
27% of the programme (in terms of time). We seek the partnership of
organizations implementing projects in villages for hosting our students and
placing them in villages during the Village Fieldwork Segment. Students are also
engaged in an action component by host organisations. Similarly we seek
partnership of stakeholder organisaions for creating internship opportunities for
our students during Development Internship and Management Traineeship
Segments.
One of the most important and enduring stakeholders, Gujarat Milk Marketing
Federation (GCMMF), the owners of brand AMUL, conduct a full credit elective
course on Sales and Distribution Management for our students.
The nature of the Institute and the programme is such that it does all its academic
activities with the cooperation of significant stakeholders. The curriculum itself
helps create research and community orientation among students.

5.1.18 What special schemes/mechanisms are in place to motivate students for
participation in extracurricular activities such as sports, cultural events,
etc?
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No specific schemes or mechanisms are in place for the purpose. Participating in
extracurricular actitivies such as sports, cultural events, etc. in seen as a part and
parcel of life which, in turn, help build personality and self-efficacy. Despite the
absence of such mechanism campus has a vibrant level of participation by
students. A partial list of student events is presented below.
Table 5.9 sports, games, cultural and other extra-curricular activities
Event
Calendar
Nature
Jatra: is the two day inter-block
Annual
Cultural
cultural extravaganza that enlivens the
campus every year. It is also the time
when blockism reaches a peak in
campus and block slogans can be
heard all over the campus.
Millap: annual alumni reunion that Annual
Alumni
Meet
gives participants from the past
batches a chance to relive their
moments in campus. Joy and
reminiscence fill the campus for two
days every year
Udaan: annual Business Fest that Annual
gives students from all over the
country a chance to showcase their
creativity in various competitions held
over the two days. Culturals form an
important part of the fest where
famous singers and rock bands have
performed in the past.

Intercollegiate
competition

Film-Shows

Regular

Cultural

event Annual

Sports/
games/
cultural
events

Inter-Hostel
competition

block

mixed

5.1.19 How does the College ensure participation of women in ‘intra’ and
‘inter’ institutional sports competitions and cultural activities? Provides
details of sports and cultural activities in which such efforts were made?
It is through relentless emphasis on and efforts towards creating a gender sensitive
environment that the Institute encourages women to participate in ‘intra’ and
‘inter’ institutional sports competitions and cultural activities. All women students
participate in various competitive events of Jatra; in the past years, teams from
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IRMA comprising of men and women students have also been participating in
inter-college competitive events conducted by MICA,
Ahmedabad.

5.2 Student Progression
5.2.1 Provide details of programme-wise success rate of the College for the
last four years. How does the College compare itself with the performance
of other autonomous Colleges / universities (if available)
Table 5.10 Student Progression
PRM
2012-14
2011-13
2010-12
2009-11

Participants
Admitted
117
97
107
102

Participants
Qualified
(117+2)*=119
(97+4)**=103
(107+1)***=108
102

Pass
Percentage
100
100
100
100

*Two CRM Students joined second year with PRM 2012-14 batch and graduated
in 2014.
** One student had not graduated. Four CRM students joined in the second year
with PRM 2011-13 batch and graduated in 2013. Three students of PRM 2010-12
were graduated with PRM 2011-13 batch.
***Three students had not graduated. One student of Certificate of Rural
Management (CRM) joined in the second year with PRM 2010-12 batch and
graduated in 2012.

5.2.2 Providing the percentage of students progressing to higher education or
employment (for the last four batches) highlight the observed trends.
Table 5.11 Student Progression to Higher Education or Employment
Student progression
UG to PG
PG to M.Phil.
PG to Ph.D.
Employed
 Campus selection
 Other than campus
recruitment

2009-11
0
0
0

2010-12
0
0
0

2011-13
0
0
0

2012-14
0
0
0

100
0

100
--

100
--

100
0

Note: Please also refer to item 5.2.1
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5.2.3 What is the Programme-wise completion rate/dropout rate within the
time span as stipulated by the College/University?
The programme completion rate within the stipulated time is 100%. The drop out
rate has historically been close to zero per cent. Every year, a few students
withdraw soon after joining; they usually drop out to go and join other
management schools. Else, all who progress into the second term of the
programme go on to graduate from the Institute. Occasionally when some student
fails to meet the minimum standards s/he is asked to withdraw from the
programme. In the last 4 years there has only been one such occasion.

5.2.4 What is the number and percentage of students who appeared/ qualified
in examinations like UGC-CSIR-NET, UGC-NET, SLET, ATE / CAT /
GRE / TOEFL / GMAT / Central / State services, Defense, Civil Services,
etc.
IRMA provides post graduate education in the professional field of Rural
Management. All students are expected to join designated organizations as
‘trainee rural managers’ and/or take up entrepreneurial initiatives. Almost none
seek higher education opportunities immediately upon graduation; therefore,
IRMA does not have any provision for support of these kinds. Individual students
who wish to write such competitive examinations seek out guidance from specific
faculty members.

5.2.5 Provide details regarding the number of Ph.D/D.Sc./D.Litt. theses
submitted, accepted, resubmitted and rejected in the last four years.
Table 5.12 Ph. D Thesis Submitted
Year
Thesis
Thesis
Thesis re-re- Thesis
submitted accepted
re-submitted rejected
2014
6
6
0
0
2013
2
2
0
0
2012
4
4
0
0
2011
1
1
0
0

5.3 Student Participation and Activities
5.3.1 List the range of sports and games, cultural and extracurricular
activities available to students. Provide details of participation and program
calendar.

174

Table 5.13 Sports, games, cultural and other extra-curricular activities
Event
Calendar Nature
Annual

Cultural

Millap: annual alumni reunion that gives Annual
participants from the past batches a
chance to relive their moments in
campus. Joy and reminiscence fill the
campus for two days every year

Alumni
Meet

Uddan: annual Business Fest that gives Bi Annual
students from all over the country a
chance to showcase their creativity in
various competitions held over the two
days. Culturals form an important part of
the fest where famous singers and rock
bands have performed in the past.

Contest

Film-Shows:

Regular

Cultural

Inter-Block Sports:

Annual

Sports

Jatra: is the two day inter-block cultural
extravaganza that enlivens the campus
every year. It is also the time when
blockism reaches a peak in campus and
block slogans can be heard all over the
campus.

5.3.2 Provide details of the previous four years regarding the achievements of
students in co-curricular, extracurricular activities and cultural activities at
different levels: University / State / Zonal / National / International, etc.
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Table 5.14 Awards won by students in last four years
Name of the
Competitive Nature of
Type of
Detail of the
Student
Forum
Competition
Competition Awards
Name
(Case Study,
(Regional,
(Rank,
(Name of
Marketing
National,
Name,
Institute
Plan, Social
international Position)
etc)
Entrepreneur )
ship etc)
Priya Garg
RGIPT
Marketing
National
First Rank
Plan
Nibedita Deb RGIPT
Marketing
National
First Rank
Plan
Rutumbhara
IIT Roorkee Social
National
Innovative
Mishra
Entrepreneurs
Model for
hip
Rural
banking,
Second Rank
Sweta Garg
IIT Roorkee Social
National
Innovative
Entrepreneurs
Model for
hip
Rural
banking,
Second Rank
Sunandan
IIM Social B-Plan National
First Rank
Madan
Kozhikode
(Cluster
Developmen
t Stratergy
for Organic
frutis and
Villages in
Uttarakhan
villages)
Sunandan
IIM Social B-Plan National
First Rank
Madan
Kozhikode
(Pine
Needles
Briquetting
for
generating
livelihoods
and for
meeting
domestic
fuel
requirements
in
Uttarakhand
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Name of the
Student

Competitive
Forum
Name
(Name of
Institute
etc)

Nature of
Competition
(Case Study,
Marketing
Plan, Social
Entrepreneur
ship etc)

Type of
Competition
(Regional,
National,
international
)

Sunandan
Madan

National
Student
Challenge,
IIHS
Banglore

Social B-Plan

National

Sunandan
Madan

IIT Mumbai

Social B-Plan

International

Swapnil
Agarwal

IIM Kozhikode

Social B-Plan

National

Swapnil
Agarwal

IIM Kozhikode

Social B-Plan

National
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Detail of the
Awards
(Rank,
Name,
Position)

villages)
Among top 6
teams
selected
(Integrating
Rag pickers
through
institutional
setup for
holistic
waste
management
)
Third Rank
(Pine
Needles
Briquetting
for
generating
livelihoods
and for
meeting
domestic
fuel
requirements
in
Uttarakhand
villages)
First Rank
(Cluster
Developmen
t Stratergy
for Organic
frutis and
Villages in
Uttarakhan
villages)
First Rank
(Pine

Name of the
Student

Competitive
Forum
Name
(Name of
Institute
etc)

Swapnil
Agarwal
Swapnil
Agarwal

IIT Mumbai

Swapnil
Agarwal

Calicut Mini
Marathon

Tarana
Agrawal

Rural
Marketing
Association
of India
Rural
Marketing
Association
of India
Rural
Marketing
Association
of India
Rural
Marketing
Association
of India

Sumedha
Hiraji

Vinay
Srivastava

Swati
Renduchintala

Nature of
Competition
(Case Study,
Marketing
Plan, Social
Entrepreneur
ship etc)

Social B-Plan

IIHS,
Bangalore

Type of
Competition
(Regional,
National,
international
)

International
National

Innovative
Waste
Management
Solution
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
Condoms
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Detail of the
Awards
(Rank,
Name,
Position)

Needles
Briquetting
for
generating
livelihoods
and for
meeting
domestic
fuel
requirements
in
Uttarakhand
villages)
Third Rank

National

Judges
Special
Mention
Award
First Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

Name of the
Student

Competitive
Forum
Name
(Name of
Institute
etc)

Nature of
Competition
(Case Study,
Marketing
Plan, Social
Entrepreneur
ship etc)
Tanuj Sharma Rural
Rural
Marketing
MarketingAssociation Female
of India
Condoms
Prateek Bhatia Rural
Rural
Marketing
MarketingAssociation Female
of India
Condoms
Sushant
IIFM,
Strategic CSR
Bhatia
Bhopal
Plan, 4th CSR
India
Conclave
Kriti Kaushal IIFM,
Strategic CSR
Bhopal
Plan, 4th CSR
India
Conclave
Sankalp
IIFM,
Strategic CSR
Tripathi
Bhopal
Plan, 4th CSR
India
Conclave
Mansi
IIT Bombay Navomesh,
Kathuria
National B
Plan
Competition
Mansi
MDI,
Green-oKathuria
Gurgaon
vision,
National B
Plan
Competition
Mansi
FORE,
Concoct,
Kathuria
Delhi
National B
Plan
Competition
Mansi
XIMB,
Launchpad,
Kathuria
Bhubaneshw National B
ar
Plan
Competition
Tanuj Sharma IIT Bombay Navomesh,
National B
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Type of
Competition
(Regional,
National,
international
)

Detail of the
Awards
(Rank,
Name,
Position)

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

First Prize

National

Second Prize

National

Second Prize

National

Second Prize

Name of the
Student

Competitive
Forum
Name
(Name of
Institute
etc)

Nature of
Competition
(Case Study,
Marketing
Plan, Social
Entrepreneur
ship etc)
Plan
Competition
Tanuj Sharma MDI,
Green-oGurgaon
vision,
National B
Plan
Competition
Tanuj Sharma FORE,
Concoct,
Delhi
National B
Plan
Competition
Tanuj Sharma XIMB,
Launchpad,
Bhubaneshw National B
ar
Plan
Competition
Tarana
IIM Backwaters
Agrawal
Kozhikode
2013, Social B
Plan
Competition
Sumedha
IIM Backwaters
Hiraji
Kozhikode
2013, Social B
Plan
Competition
Vinay
IIM Backwaters
Srivastava
Kozhikode
2013, Social B
Plan
Competition
Swati
IIM Backwaters
Renduchintala Kozhikode
2013, Social B
Plan
Competition
Tanuj Sharma IIM Backwaters
Kozhikode
2013, Social B
Plan
Competition
Prateek Bhatia IIM Backwaters
Kozhikode
2013, Social B
Plan
Competition
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Type of
Competition
(Regional,
National,
international
)

Detail of the
Awards
(Rank,
Name,
Position)

National

First Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

Name of the
Student

Competitive
Forum
Name
(Name of
Institute
etc)

Mridul
Dhaniwala
Neha Sanwal

IIT BOmbay
IIT BOmbay

Debojyoti
IIT BOmbay
Chakravarty
Nikhil Singhal HR Club,
Bombay

Nature of
Competition
(Case Study,
Marketing
Plan, Social
Entrepreneur
ship etc)
Manthan - The
Policy Forum
Manthan - The
Policy Forum
Manthan - The
Policy Forum
Campus2Corp
orate

Type of
Competition
(Regional,
National,
international
)

Detail of the
Awards
(Rank,
Name,
Position)

National

Second Prize

National

Second Prize

National

Second Prize

National

Second Prize

5.3.3 How often does the College collect feedback from students for improving
the support services? How is the feedback used?
Feedback from students for support services is sought informally. In routine
course, students indent the support requirements and all such requests are
responded to positively. Feedback/ suggestions for improvement or proposals for
additions are received through the activity representatives of the students. They
convey these to the programme coordinator or the General Manger, Estate; these
suggestions are taken forward by the latter.
5.3.4 Does the College have a mechanism to seek and use data and feedback
from its graduates and employers, to improve the growth and development
of the College?
The feedbacks from the graduates are taken formally for all courses. The feedback
process is overseen by the institute so as to bring credibility and for its
incorporation. Alumni are consulted for issues like curriculum review, placement
and experience sharing.

5.3.5 How does the College involve and encourage students to publish
materials like catalogues, wall magazines, College magazine, and other
material? List the major publications/ materials brought out by the students
during the previous academic session.
Every batch of post graduate students elects an editorial committee; the
committee is composed of two members. This Committee has the responsibility of
organizing publications by students. These include wall magazines that are
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normally displayed in the Mess area of the hostel blocks, and TerraFirma, the
annual magazine of the students.
Students are also encouraged to write in the quarterly journal, i.e., Network, of the
Institute. Usually, students contribute reflective pieces based on their experiences
in the field segments.

5.3.6 Does the College have a Student Council or any similar body? Give
details on its constitution, major activities and funding.
No, there is no student council. The small size of the student community has
precluded the need for such a body. However, every class elects its Class
Representatives (2 in number) and a number of Committees. These include, inter
alia, (1) Academic Committee (2) Mess Committee (3) Computer Committee (4)
Cultural Committee (5) Sports Committee, (6) Editorial Committee, and (7)
Placement Committee. Members are elected by the students’ general body.
5.3.7 Give details of various academic and administrative bodies that have
student representatives on them. Provide details of their activities.
Table 5.15 Committees with Student Representation
Sr. No.
Name of Committee
1

The Academic Council of the Institute

2

The FPRM Committee

The Academic Council (AC) is the principal academic body of IRMA and is
authorized to frame academic policies and norms, regulate/maintain standards of
teaching, examination, research and training, approve academic programmes and
curriculum and perform such other roles and functions as may be prescribed by
the rules of the Institute. The specific functions of the AC are elaborated in the
policy document constituting it through a resolution of the Governing Board.
These include the following;
1. To consider all matters of academic interest either on its own initiative or at
the instance of the IRMA Board, Director and faculty and take appropriate
action thereon.
2. To regulate the academic activities of the Institute, issue directions and
prescribe norms and standards including mechanisms for their compliance
regarding teaching, training and research.
3. To propose new schools, centers and areas within the Institute to the Board for
its approval.
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4. To propose and design new academic programmes to be offered by IRMA on
its own or in collaboration with other universities and institutions.
5. To review regularly and periodically the working of the academic
programmes like PRM and FPRM in relation to admission, course contents,
programme delivery, conduct of examinations, evaluation, grades and
feedback.
6. To approve eligibility, norms and procedures for admission to various
academic programmes at IRMA.
7. To approve procedure, norms and standards for examinations, evaluation and
grading under teaching programmes like PRM and FPRM.
8. To ratify the panel of examiners proposed by the FPRM Committee for the
evaluation of FPRM thesis.
9. To frame and approve rules for administration of PRM and FPRM and
maintain standards.
10. To approve norms and compliance mechanisms for quality and standards of
research and consulting activities at IRMA.
11. To accept candidates recommended for award of various diplomas/degrees
and to present to the Board for approval.
12. To suggest norms and criteria for appointment, work review and promotion of
faculty and other academic staff to the Board for approval.
13. To recommend awards, scholarships and fellowships under different academic
programmes including eligibility criteria to the Board for approval.
14. The power to act on any failure to comply with AC's policy and norms will
vest with the Chairman of AC.
The FPRM Committee is the Executive Committee for the Fellow Programme in
Rural Management. It is equivalent to the doctoral committees of other
institutions. The Committee is headed by the Coordinator; the post graduate
programme coordinator, two members of faculty and a representative of the
Fellow Programme students are the members. The Committee is responsible for
the policies and administration of the programme.

Any additional information regarding Student Support and Progression, which
the institution would like to include.
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CRITERION VI: GOVERNANCE, LEADERSHIP AND
MANAGEMENT
6.1 Institutional Vision and Leadership
6.1.1 State the Vision and Mission of the College.
Institutional Vision:
Make continuous and significant contribution to transformation of rural India
through (a) leadership in cutting-edge knowledge creation, (b) innovations in
education, (c) pursuance of the ethical imperative of sustainability, and (d)
policy oriented research.
Mission:
To promote sustainable, ecologically-friendly, and equitable socio-economic
development of rural people through professional management
In this, the Institute recognizes its role in developing human resources with
management knowledge and competencies appropriate for governance and
development of resources, enterprises, and institutions meant for rural
communities; recognize teaching as an emancipatory and unifying activity;
be transformative in approach with a focus on sustainability and equity;
encourage and nurture excellence, creativity, integrity, and commitment;
encourage academic freedom and retain a willingness to experiment with new
paradigms.
6.1.2 Does the mission statement define the college’s distinctive
characteristics in terms of addressing the needs of the society and the
students it seeks to serve, College’s tradition and value orientations,
vision for the future etc.?
Yes, the mission statement distinguishes IRMA as an institution which is
involved not only in knowledge creation and dissemination but also to change
lives of rural people. This is done through creation and management of
relevant organizations that would not only improve the rural people's socioeconomic status but also to empower them by helping the, manage their own
institutions. IRMA strives to create change agents. Thus, students are the main
fulcrum around which the mission statement rests. IRMA's focus has been to
create a new breed of managers with appropriate knowledge and right ethos
and values. The tradition of the institution is to identify students with the right
kind of aptitude who would adopt development of rural people as a personal
mission in their lives. IRMA seeks to grow as an academic institution and live
to its true founding belief as creator of a new discipline of rural management.
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6.1.3 How is the leadership involved in:
 ensuring the organization’s management system development,
implementation and continuous improvement
The leadership both at Governing Board level and at operational level are
involved in chalking out strategy of continuous organization development. For
example, though the Institute had computerized most of its internal processes
the board felt that there is an urgent need to integrate all management
processes of the institute therefore, it decided to implement Enterprise
Resource Planning (ERP). Thus, the Institute is implementing SAP to integrate
all academic and administrative processes which will play a vital role in
continuous improvement of all its activities.
 interaction with stakeholders
The Institute has a culture of deliberative decision making in formulation of
policies as also in the crafting of strategic and operational plans. All internal
stakeholders participate in the deliberations. Wherever necessary, student
interactions are held to ensure that their voices find place in the policy
deliberations. Alumni meet; an annual event provides a platform for
interaction with different stakeholders as many alumni also represent the
recruiters. Apart from this, at regular intervals recruiters meeting are held to
understand their needs.
 reinforcing culture of excellence
IRMA is committed to pursuing excellence along with creativity, integrity and
commitment. The unique strength of IRMA is its concern with integrating
development and management in all its endeavors and activities. This
perspective sets IRMA apart from other management and rural development
institutions, which are largely concerned with either management or
development, but not with both. Today, IRMA is recognized not only as an
institution of excellence in teaching and research, but is also acknowledged for
having successfully created the new discipline of rural management. This
path-breaking approach of IRMA is being emulated by other institutions in
India and abroad. Following IRMA’s footsteps many Institutions have started
Rural Management Programme at the Post-graduate level like KIIT
University, Bhubaneswar; Babasaheb Ambedkar Central University,
Lucknow; XIMB University, Bhubaneswar; XIDAS, Jabalpur; GB Pant Social
Science Institute, Allahabad; Development Management Institute, Patna; to
name a few. Recently, the Ministry of Rural Development, Government of
India has expressed its desire to start Rural Management Institutes in the
Country in the lines of IRMA. These initiatives attest to the fact that IRMA
has been pursuing a culture of excellence and has been successful in
propagating it in the country.
 identifying needs and championing organizational development (OD)
To fulfill the mission stated, IRMA developed an ‘IRMA: Plan for the Future’
presented to the Board in October, 2011. An IRMA Five Year Plan was
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finalized by the Board in December, 2012 for short term planning and action.
IRMA is following this Plan, which also coincided with receiving the grant
from the Union Budget through the Ministry of Rural Development,
Government of India.
The Five Year Plan focused on expansion of IRMA’s academic activities. It
consisted of an academic expansion plan, an infrastructure expansion plan and
a resource mobilization plan. The PRM Review Committee also submitted its
report in 2012. The PRM Committee is responsible and is implementing the
academic expansion plan and implementing the recommendation of the
Review Committee. The Building Committee and a Steering Committee for
ERP are implementing the infrastructure and IT expansion plans. A Corpus
Enhancement Committee is strategizing on the resource mobilization plan.
IRMA’s stakeholders are the students, staff, alumni, recruiters, Ministry of
Rural Development, other Ministries, NGOs, corporate working in rural India
among others. Representatives from all these sectors are either on the Board or
the Academic Council. Through regular meetings of the Board and Council
IRMA interacts with its stakeholders.
Ad hoc committees are constituted for policy and planning consisting of
internal and external members. For example, IRMA had a PRM Review
Committee and a Faculty Incentive Scheme review committee constituted
which submitted its reports in 2012. The Standing Faculty Induction and
Development Committee recently formulated a new Faculty Promotion Policy
which was discussed and reframed in the Academic Council. All these
committees and policies help to reinforce the culture of excellence and
champion organizational change at IRMA.
Doing it well and doing it responsibly are the motto that guides all decisions of
the Institute. Our quality policy emphasis on excellence has always been
present in all aspects of institutional life. Programme/ Activity Coordinators
are encouraged to play the role of change agents, leading the deliberations,
preparing background notes, getting necessary research done, to effect
whatever changes are required to keep the programme/ activity on the path of
being relevant and excellent.
IRMA regularly organizes skill-building programmes for its non-teaching
staff. Recently, it had engaged Baroda Productivity Council (BPC) to conduct
a productivity enhancement study for non-teaching staff. The
recommendations made in the report has been implemented.

6.1.4 Were any of the senior leadership positions of the college vacant for
more than a year? If so, indicate the reasons.
No.
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6.1.5 Does the college ensure that all positions in its various statutory bodies
are filled and conduct of meetings at the stipulated intervals?
Yes. Every year at the end of the academic year, the Director reviews the work
of all the statutory and non-statutory bodies within the institute and also the
positions that are falling vacant. It is immediately filled-up through an office
order by the Director. This is a routine business, which is undertaken every
year. Apart from this, if any position falls vacant in the middle of the academic
year the Director immediately makes appointment to fill in the vacancy. The
Board has empowered the Director to make all such appointments.

6.1.6 Does the college promote a culture of participative management? If
yes, indicate the levels of participative management.
Yes, the Institute promotes a culture of participative management. To promote
participatory management and a culture of collegial environment, IRMA since
its inception has followed a system of having different academic and
administrative committees comprising of faculty and staff (non-teaching). The
major academic and administrative committees are; Postgraduate-Programme
Committee , Fellow Programme Committee, Faculty Induction and
Development Committee, Placement Committee, Committee on Research and
Publications, IT Committee, Library Committee, Quality Assurance
Committee, Prevention of Sexual Harassment Committee, Personnel
Committee, and Grievance Redressal Committee. These are the standing
committees; each committee is headed by a faculty member. Director is not
part of any of the committees. Each committee deliberates issues confronting
them and decisions are taken unanimously. IRMA has an Academic Council
which is the supreme body within the Institute on academic matters. All
members of the faculty are the members of Academic Council apart from
three eminent academics from outside the Institute who are also members.
The deliberations are free flowing. No decision of academic and
administrative importance is taken without deliberations with the faculty
either in the standing committees or in the Academic Council.

6.1.7 Give details of academic and administrative leadership provided by the
University to the College?
As IRMA is not affiliated to any University, so the above question is not
applicable to IRMA.

6.1.8 How does the college groom leadership at various levels?
Programme coordinator (PRM, FPRM, CORPAS, MDP) and Coordinator of
the five Centers of Excellence has resulted into IRMA creating ethos of
strong leadership amongst its faculty and building of teams sparkling with
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energy, enthusiasm and spirit of engagement each for training towards quality
work and aiming for wider outreach.
On the Administrative machinery front, a team of young professionally
qualified officers are in charge of Finance, Administration, and IT leading
their teams and synergizing effectively to align their work with Institutes aims
and objectives, mission and vision future expansion plans and aspirations.
All efforts of the faculty, research staff and administrative officers and staff
has created a vibrant work atmosphere at the Institute wherein everybody is
continuously engaged and occupied with many tasks to complete.
The officers and staff of the Institute are imparted training in communication
skills, soft skills, I.T. skills, area specific skills i.e training of finance, (I.T.
Service tax etc.), administrative (pay fixation, labor laws and counseling),
culinary skills up-gradation for chefs and cooks of Guest house, I.T (cyber
security and oracle). Thus training is a continuous process at IRMA to ensure
that up-gradation of skills take place which leads into higher productivity.
The Faculty Induction and Development Committee (FIDC) plays an
important role in providing holistic induction at the time of new faculty
joining the Institute and ensures that the continuous development takes place
which would ensure that the skills, knowledge and aptitude keeps building for
grooming and performing leadership roles at the Institute.
IRMA’s programmes and other academic activities are overseen by
Committees that are coordinated by Faculty. This is a process through which
faculty are groomed for leadership roles.

6.1.9 Has the college evolved any strategy for knowledge management? If
yes, give details.
Yes. The Institute has since its inception made storage, retrieval and use of
knowledge a seamless activity. All research reports, working papers, etc. are
stored in electronic format and can be digitally accessed. The materials used
by faculty are coded and stored in the Teaching Aid Unit (TAU) and can be
accessed by faculty whenever needed.

6.1.10 Howare the following values reflected in various functions of the
college?
 Contributing to national development
IRMA’s curriculum is aimed at creating a new breed of managers who will
contribute to rural development by managing rural organizations and
institutions. Students are sensitized to work for cooperatives, NGOs,
government development organization which create opportunities for rural
poor for betterment of their socio-economic status. So far, majority of IRMA’s
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2300 alumni are working in different types of rural organizations to contribute
to the overall development of the nation. IRMA students work for many
national and regional development and poverty alleviation programmes such
as National Rural Livelihoods Mission, Bihar Rural Livelihoods Programme
and Kudumbsree in Kerala and similarly in many other states. The research
projects and consulting assignments that are undertaken are also aimed at
National development. This has ranged from evaluation of National Literacy
Mission to the evaluation of MGNREGA (see list of research/consulting
Projects).
 Fostering global competencies among students
To foster global competencies among students, the Institute organizes different
international seminars and conferences attended by academics and managers
from India and abroad. Time to time IRMA as also engaged international
visiting faculty to offer specialized courses. Apart from this the students also
get opportunity to do a part of their internship training with international
organization. IRMA faculty also gets exposure to global competencies by
participating in various conferences/seminars/workshops and training abroad
in major academic institutions. These learning also permeate to students to
prepare them for a globalized world.
 Inculcating a value system among students
IRMA through its classroom teaching and fieldwork segments aims to
inculcate its core values of equity, integrity, and altruism to the students.
IRMA’s courses, to name a few like Individual and Group Behaviour,
Collective Action and Cooperation, Rural Society and Polity, Ethics and
Values in Management, etc. are aimed to instill the core values of the
Institution. Additionally, the field segments not only strengthen those core
values but also put the students to test whether such values have been
internalized. When students are required to stay with the poorest of the poor
households in a village for two months they imbibe the value of equity,
integrity, and altruism.
 Promoting use of technology
We are internally well-resourced. Individual faculty members research the
web for acquiring learning resources relevant to their teaching. The library has
access to a large electronic data base of journals (15624 full text e-journals)
and e-books; the classrooms have excellent audio-visual resources. These
suffice the limited requirements our kind of education has for such resources.
Some courses use online simulations available elsewhere in the world. IRMA
is also in the process of acquiring the Learning Management system (LMS), a
software package, which will enable the management and delivery of learning
content and resources to students, which will be web-based to facilitate round
the clock access to learning content and administration
 Quest for excellence
In search of excellence the Institute has developed a three-pronged strategy;
(a) bench marking its courses against the requirement of the sector it serves
and also internationally reputed academic institutions in India and abroad
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(paying a greater emphasis on simulation exercises, role plays, case
discussions, etc.), (b) Faculty development by sponsoring faculty members to
participate in major International conferences/workshops, (c) subscribing to a
large volume of electronic resources like journals, case studies, simulation
games, etc.
6.1.11Give details of UGC autonomous
recommendations and its compliance

review

committee’s

UGC autonomous review committee has not reviewed IRMA. Therefore, this
is not applicable to IRMA

6.2 Strategy Development and Deployment
6.2.1 Does the college have a perspective plan for development/ If so, give
the aspects considered in development of policy and strategy.
Yes. IRMA has a perspective plan which is envisioned in its Five Year Plan.
The aspects covered in the plan are an academic, infrastructure and resource
mobilization. These are enumerated below:
Academic Plan: The need for vertical and horizontal expansion of IRMA
has been identified. The horizontal expansion should focus on replicating the
good work, which IRMA is already doing such as expanding the PRM and
FPRM batch sizes. The vertical expansion envisages IRMA to develop as a
knowledge institution in the near future. With the changing times, the rural
challenges have also changed. The associated problems emerging are issues
in the sectors of health and nutrition, local governance issues after 73rd
amendment in 1992, inequality in the rural areas land alienation, service
sector issues such as rural banking, knowledge economy of rural areas etc.
IRMA’s expansion plan aims to address this wide range of challenges,
keeping intact the original mission of working with cooperatives.
Further, as an emerging knowledge institution, IRMA intends to augment its
existing library resources. In today’s time e resources and search engines are
the best method to access a large body of existing knowledge effectively. The
IT services also need to be upgraded to cater to large student, staff and faculty
requirements. Procurement of new e resources and the existing services are
two activities envisioned in the development plan. Also, Multimedia
equipment, video camera, video conferencing facilities and other internet
enabled equipment and facilities will be required to make IRMA a modern
well equipped knowledge institution.
Infrastructure Expansion Plan: In view of the increased batch size to 180
and research centres of excellence, it is necessary to increase the
infrastructure for the same. Four new classrooms to seat 100 students each
are under construction. Existing classrooms will be renovated with
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comfortable chairs, white boards, multimedia etc.
On the anvil is construction of hostel blocks which can accommodate the
additional students. A students’ mess complex to accompany the
requirements of additional students is planned. Presently, many services like
dispensary, cooperative store, cultural club other services are occupying the
staff quarters. All of them need to be housed in a common facilities complex.
In view of the proposed increased strength on the campus, there would be a
need of complete separate sports complex with all the equipments and
facilities. The said complex is proposed after the completion of starting of all
the new programs, centres and training complex.
Resource Generation Plan: As per the above said academic and
infrastructure plan resource requirement for next five years would be around
Rs. 75 crores. Out of which Rs. 29 crores are expected to be received from
increased fees, Rs. 25 crore to be received from Govt. grant and the balance to
be raised by way of donations. The alternative plan for long term sustainability
is to create a permanent revenue stream which will take care of substantial part
of faculty and staff cost. The interest income on corpus will allow freedom to
IRMA to concentrate on undertaking more research and development


Teaching & Learning

IRMA has acontinuous process of quality improvement in teaching and
learning. Although formal review of the programme takes place in 3-5 year,
each instructor has autonomy to modify 10% of the course contents every year
to accommodate new developments in the subject matter. There is a welldefined feedback system with the students:
 In every term, two interactions are held between the students and the
programme coordinator and Director.
 Feedback is obtained, compiled and shared by Director’s office for
every course taught in a classroom term.
 A meeting of all faculty members with the students is organized once
in every academic year.
Mid-course corrections and adjustments are made as a result of these
interactions. In fact, the whole system operates as a continuous process, with
specific sporadic points for higher order interactions.
For improving quality in field segments, village fieldwork and development
internship segment (DIS), we conduct workshops of the host organisations and
debate about learning outcomes with them.
The Academic Council of IRMA ensures that the norms and compliance
mechanisms for quality and standards of academic programmes (PRM,
FPRM), research and consulting activities are maintained. It reviews
periodically and regularly the working of the academic programs in relation
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to admission, course contents, program delivery, conduct of examinations,
evaluation, grades and feedback.


Research & Development
As a part of the five year plan IRMA has created five research centers of
excellence to consolidate the research work being done at IRMA. The
Institute has a The Committee on Research, Publications and Seminars
(CORPAS) shoulders the following responsibilities:
 Facilitating and monitoring MoUs/agreements between the clients and
faculty for research and consultancy assignments
 Maintaining the final reports of consultancy assignments completed
 Facilitating meetings of faculty and prospective clients for consultancy
and research assignments
 Overseeing production and quality of working papers and other IRMA
publications
 Organisation of seminars by leading academics as well as practitioners
 Development of monthly financial progress reports of research projects

The Faculty Incentive Scheme, 2012 rewards excellence in teaching and
research. Further the Promotion Policy, 2014 recognizes research as an
important element in the pursuit of the institutional mission.


Community engagement

IRMA is a registered Society consisting of community organizations. These
community organizations are part of IRMA Board. Through them IRMA
engages with the Community. Organizations like National Dairy Development
Board(NDDB) and Gujarat Cooperative Milk Marketing Federation
(GCMMF), AMUL, and other stakeholder organizations IRMA provides
community services in the local area as well as in the far flung areas of the
country. For example, IRMA students often have participated in disaster relief
operations in different states, such as, earthquake in Gujarat, Super-cyclone in
Orissa, Tsunami affected areas in Tamil Nadu to name a few.
Ektanagar Initiative: The Ektanagar Initiative was conceived as a
development lab by the participants of the 26th batch of the PRM and the
faculty of IRMAin April 2006. The basic objective of this initiative is to
undertake social development work in the slums of Anand. Currently
development work is underway at Ektanagar, a slum cluster situated about 2.5
kms from the IRMA campus and consisting of about 400households. The
major activities over the last eight years of its operation have included efforts
towards imparting education to children in Ektanagar with the ultimate
intention of gradually mainstreaming them into public schools. Participants of
PRM 2010-2012 have been instrumental in substantially increasing the corpus
of the Initiative and even procuring a computer to facilitate the children’s
learning in a better way. The initiative is currently being managed by the 34th
PRM batch.
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IRMA supports large number of civil society and community based
organizations through managerial support by imparting training by way of its
MDPs (Details of MDPs given in Criterion 3). To fulfill IRMA’s commitment
to primary producer, it networks and interacts with similarly interested
organizations often working at grass-root level.
IRMA also engages with the community through its students, as they
undertake internship in the Development Intervention Segment and
Management Training Segment. The students are guided by both the reporting
officer at the community level organization and the Faculty at IRMA.


Human resource planning and development

The Human Resource Plan of IRMA provides a broad description of the HR
challenges faced by IRMA and quality improvement strategies for Human
Resource Management. The Human Resource Plan (HR) has to bear in mind
IRMA’s future roadmap, as visualized in the IRMA Five Year Plan 2012, with
expanded academic activities under its five Centres of Excellence, increased
batch size, more research and consultancy projects, expansion of the training
domain, aspiration for obtaining University status with NAAC and NBA
accreditation. The HR Plan reflects the resulting requirement of qualified and
skilled manpower as faculty, research staff, officers and support staff.

Quality in recruitment, selection, induction
The Human Resource Plan of IRMA provides a broad description of the HR
challenges faced by IRMA and quality improvement strategies for Human
Resource Management.The Human Resource Plan (HR) has to bear in mind
IRMA’s future roadmap, as visualized in the IRMA Five Year Plan 2012, with
expanded academic activities under its five Centres of Excellence, increased
batch size, more research and consultancy projects, expansion of the training
domain, aspiration for obtaining University status with NAAC and NBA
accreditation. The HR Plan reflects the resulting requirement of qualified and
skilled manpower as faculty, research staff, officers and support staff.
Academic and Non academic Staff
Broadly IRMA has a cadre of academic staff consisting of the Faculty and
academic support staff and a separate of non academic staff. The Faculty are
the source of resource generation in an academic organization as IRMA. The
academic support-staff facilitate the academic, teaching and non-teaching
activities, of the Institute. The non-academic staff is engaged in the
administrative, accounting, IT, library and other functions essential for the
Institute.
IRMA has 28 permanent faculty members who are engaged in teaching,
training, research and consulting. It has on its rolls 11 officers, 6 academic
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support staff, 29 supervisory level staff and 35 support staff members. Ideally
the ratio of the Faculty to support staff, academic and non-academic, should be
around 1:2 or 1:2.5. However, in IRMA the ratio is closer to 1:2.9.
IRMA will need to augment its Faculty strength to at least 35 in the next two
years to meet its growth and expansion aspirations as explained above. The
Faculty of 35 could have a support staff of 88 persons to maintain a 1:2.5
ratio. At the same time, the Institute will have to exercise strict constraint and
fine balancing in recruitment, so as to ensure that it does not increase its salary
bill drastically. This really means a drastic reduction in the non-teaching staff.
Recruitment Process
Presently IRMA is recruiting for various positions through advertisement
which is placed on its website, local and regional dailies, EPW, referrals and
by sending its requirement to specific national institutions as per specific
project requirement. However, it is felt and observed that IRMA needs to
expand its outreach for sourcing quality talent.
The HR Plan seeks to place its manpower requirement with good and active
placement consultants, build tie-ups with professionals in the academia and
increase its advertisement outreach by placing its recruitment advertisements
at national and international levels.
The challenge in terms of retirement of its trained, seasoned and IRMA’s
culture driven employees will impose further burden of replacement of
employees, tuning these new entrants to IRMA’s ethics and culture and
training them to fit into their expected roles. Thus, seamless integration of
new employees recruited due to replacement and employees required due to
expansion will pose a big challenge on the administrative machinery of the
Institute.
Existing HR Policy Documents
IRMA has in place the following elements for guiding HR policy
 Personnel Manual
 Faculty Incentive Scheme Policy
 Promotion Policy (separate for Faculty and Staff)


Industry interaction

IRMA was created by a large number of development organizations under the
leadership of National Dairy Development Board (NDDB) to cater to the
growing demand for managers in rural organizations. Thus, IRMA has an
umbilical tie-up with the industry in the rural sector. Industry interaction is a
continuous process at IRMA. During the field segments the faculty members
visit organizations that host students and have detailed interactions with them
so as to understand their needs and requirements. Secondly, every year at
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IRMA certain round table interactions are organized with the industry. Finally,
the annual alumni meet also provides an opportunity to interact with the
industry leaders as many of the alumni are at the helm of the industry sector
that IRMA caters to.


Internationalization

Our curriculum tries to deal with issues of international development agenda
and tries to deal with issues of global ecological imbalances.

6.2.2 Enunciate the internal organizational structure of the college for
decision making processes and their effectiveness.
Figure 6.1: Organogram

The internal organizational structure consists of the two arms, academic and
administration. The academic arm consists of the Faculty and the two main
academic programs of the Institute, the post graduate and fellow programmes
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in Rural Management, research projects and consultancy. The decision
making process in these is governed by four major committees: 1. PRM
Committee: Oversees and manages the flagship Post Graduate Programme in
Rural Management. 2. FPRM Committee: Oversees and manages the Fellow
Programme in Rural Management. 3. MDP Coordinator: Oversees and
manages the Management Development Training programmes. 4. CORPAS:
Committee of Research, Consulting, Publications and Seminars that oversees
and manages the research and consulting and seminar series of the Institute.
The administrative arm consists of the Personnel Committee, the Purchase
Committee, IT Committee, Finance committee, and the library committee.
These are all standing committees which play a pivotal role in the
administration of the Institute’s functioning. The decision making process is
through a participatory management process. These committees help in the
decision making process in a fully decentralized fashion.

6.2.3 Specify how many planned proposals were initiated/ implemented
during the last four years?
IRMA had put up an academic expansion plan to the Ministry of Rural
Development, Government of India. The academic expansion plan also
required commensurate infrastructural expansion. The government accepted
the proposal submitted by IRMA, which was awarded a grant of Rs. 25 Cr. for
the infrastructural expansion and academic expansion. The infrastructure
expansion is partially complete and is likely to end by December 2014. A part
of the grant was also utilized to set up four centers of excellence. IRMA had
also submitted a proposal to the IDRC for strengthening its policy related
work based on which it was granted about Rs. 5.0 Cr. over a period of 4 years.
This grant is ending this year. IRMA was able to strengthen its internal
resources like IT infrastructure and library as also building capabilities of its
faculty and staff by exposing them to varieties of professional and academic
development programmes.

6.2.4 Does the college have a formally stated quality policy? How is it
designed, driven, deployed and reviewed?
Yes, the Institute has a formally stated quality policy. The quality policy is:
To pursue highest standards of excellence and relevance in all our activities
namely teaching, research, consulting, and mid-career/ continuing education,
and to remain transparent and accountable in our core functions, through
processes of self-evaluation, reflection and continuous improvement.
The Faculty Incentive Scheme, the Promotion Policy and the student and
Management Development training feedback forms and system help to drive
the quality of teaching and research. These policies are reviewed periodically.
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6.2.5 How does the college ensure that grievances/ complaints are properly
attended to and resolved effectively? Is there a mechanism to analyze the
nature of grievances for promoting better stakeholder relationship?
The students can appeal to the Director in case grievances are not answered
by the PRM Committee. The staff can also appeal to the Director in case of
grievance. The Institute has constituted a Sexual Harassment Committee with
a Faculty member being the Coordinator and an external member as well.
Both students and staff can appeal to this committee if required.
The Institute has an open door policy, as a result complaints / grievances are
brought to the notice of the Grievances Redressal Committee the matter is
discussed and the issue is promptly sorted out.
The Personnel Manual of IRMA has clearly laid down guidelines for
redressal of employee complaints. The Personnel Manual has clause no.3.18
on page no.20 as Grievance Handling Procedure.
With regard to student complaints, a Committee has been formed vide office
order dated DO (O-ORD)/57/2014 dated June 23, 2014- which is the
Grievance Redressal Committee with both internal and external members.

6.2.6 Does the college have a mechanism for analyzing student feedback on
institutional performance? If yes, what was the institutional response?
Yes. The Director’s office collects student feedback on each course separately
on a structured feedback questionnaire. The structured feedback questionnaire
contains both quantitative and qualitative measures. This is analyzed by the
Director and circulated to faculty and students. Based on the feedback the
Director has separate interactions with faculty and students so as to find ways
of addressing students concerns. The feedback is also used for faculty
promotion review.
Secondly, in every term, two interactions are held between the students and
the Programme Coordinator. In the intervening period the Academic
Committee and the Class Representatives of the students meet the Programme
Coordinator regularly.
Thirdly, a meeting of all faculty members with the students is organized once
every academic year.
These interactions and meetings act as forums for two-way communications.
Mid-course corrections and adjustments are made as a result of these
interactions. In a way, the whole system operates as a continuous process,
with specific sporadic points for higher order interactions.
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6.2.7 In what way the affiliating University helped the college to identify the
development needs of the college?
IRMA is not affiliated to any university. Therefore, this question is not
applicable to IRMA.
6.2.8 Does the affiliating University have a functional College Development
Council (CDC) or Board of College and University Development
(BCUD)? If yes, in what way college is benefitted?
IRMA is not affiliated to any university. Therefore, this question is not
applicable to IRMA.

6.2.10 Does the college encourage autonomy to its academic departments
and how does it ensure accountability?
IRMA follows a Committee system to oversee the major academic activities.
The Faculty is recruited and become part of Departments/Areas based on
discipline. There are six management functional areas, one Economics and
one Social Science Area. Each Area is governed by an Area Coordinator
(Chairperson). Various roles and responsibilities are delegated to the Area.
The Areas are responsibility for ensuring quality course content and decide on
who teaches each course in each Semester. The first short-listing of applicants
to the Area is decided by the members of the Area.
IRMA has constituted five Centers of Excellence/Units (four centres are
supported by MoRD, GoI, and one centre is supported by IRMA from its own
internal resources) which are interdisciplinary in member participation. Each
Center is led by a coordinator and s/he and the Faculty members of the Center
are responsible for bringing project funds, organizing training, research,
seminars and other policy engagement events in the topics of concern of the
Center. Through this system of creation of areas and centers of excellence the
institution delegates administrative and operational autonomy, and works
towards a decentralized governance system.

6.2.11 Does the college conduct performance auditing of its various
departments?
IRMA does not have departments. But all faculty members are annually
audited for their performance in the form of the annual work-review and work
planning exercise. Each faculty is also given feedback on his or her
performance. Similarly, there is also an annual performance review of all nonteaching staff of the Institute.
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6.3 Faculty Empowerment Strategies
6.3.1 What efforts are made by the College to enhance the professional
development of teaching and non teaching staff?
Building and grooming leaders of tomorrow both Faculty, academic and
non-academic staff
The capacity building of present Faculty, Officers and Support staff of the
Institute is a continuous process at IRMA.
FIDC (Faculty Induction and Development Committee) inducts new faculty
members and orients them to the Institute's profile and culture.
 Any faculty member whose paper has been accepted for presentation at
a professional seminar/ conference/ workshop in India is permitted to
attend such events with financial assistance which covers all expenses.


A faculty member, with no paper to present, is sponsored to attend a
relevant event in India, once a year.



The faculty members are permitted to attend international seminars,
conferences in their respective subject areas, if they have a paper,
accepted for presentation and/or an invitation as an expert. One such
international exposure is funded once in two years.



The faculty members at IRMA are provided financial support for
membership in two professional bodies, one of which may be
international.



The faculty members are sponsored to attend short duration courses
within India or abroad whose duration is upto six weeks.

The setting up of five Centers of Excellence with each Centre having its
Coordinator has resulted into IRMA creating ethos of strong leadership
amongst its young faculty and building of teams sparkling with energy,
enthusiasm and sprit of engagement each for training towards quality work
and aiming for wider outreach.
IRMA has a mechanism in place for rewarding its faculty and staff members.
The guiding policy for rewarding its employees is the Faculty Incentive
Scheme which includes incentive for staff members.
IRMA has an excellent Faculty Incentive Scheme, which isreviewed from
time to time to ensure that more productivity is leveraged by keeping the
employees motivated. In the future the same mechanism shall be utilized for
reaching IRMA’s goals.
The faculty promotion policy of academic and non-academic staff promotion
policy are clearly laid down policies which are reviewed from time to time by
the Institute. These policies boost the morale of the employees for higher
performance
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IRMA has a transparent promotion policy both for the faculty members as
well as the non-teaching staff. Through a self-assessment system the faculty
members are able to know whether they have the requisite achievements to
apply to the Director for promotion at the end of the mandatory five year
period in the scale. For non-teaching staff there is an online-two way process
of performance appraisal system with an exhaustive feed-back and interaction
process.
Induction / Orientation and capacity building of IRMA employees
The Institute will have to leverage its energy and time towards Induction /
Orientation of new faculty and staff members so as to ensure that there is
seamless integration of new recruits into the IRMA system of work and
functioning. Human and capital resources for achieving this are essential.
Building and grooming leaders of tomorrow both Faculty members,
academic and non-academic staff
The setting up of five Centers of Excellence with each Centre having its
Coordinator has resulted into IRMA creating ethos of strong leadership
amongst its young faculty and building of teams sparkling with energy,
enthusiasm and sprit of engagement each for training towards quality work
and aiming for wider outreach.
On the Administrative machinery front, young Finance, Administration and
Academics and IT Managers / Officers are leading their teams to the forefront
and are synergising effectively to align their work with Institutes aims and
objectives, mission and vision future expansion plans and aspirations.
All the efforts of the faculty, research staff and administrative officers and
staff has created a vibrant work atmosphere at the Institute wherein everybody
is continuously engaged and occupied with many tasks to complete.
The officers and staff of the Institute have been imparted training in
communication skills, soft skills, I.T. skills, area specific skills i.e training of
finance, (I.T. Service tax etc.), administrative (pay fixation, labor laws and
counseling), culinary skills up-gradation for chefs and cooks of Guest house,
I.T (cyber security and oracle). Thus training is a continuous process at IRMA
to ensure that up-gradation of skills take place which leads into higher
productivity.
Reward mechanism
IRMA has a mechanism in place for rewarding its faculty and staff members.
The guiding policy for rewarding its employees is the Faculty Incentive
Scheme which includes incentive for staff members.
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Faculty Incentive Scheme
The Faculty Incentive Scheme is reviewed from time to time to ensure that
more productivity is leveraged by keeping the employees motivated. In the
future the same mechanism shall be utilized for reaching IRMA’s goals.
Promotion Policy
The faculty promotion policy of academic and non-academic staff promotion
policy are clearly laid down policies which are reviewed from time to time by
the Institute. These policies boost the morale of the employees for higher
performance
Having a robust performance appraisal system both online and through
interaction
It is a long felt need that the performance appraisal system at IRMA needs to
be more transparent. Thus, efforts have been made to have an online-two way
process of Performance appraisal system with an exhaustive feed-back and
interaction process.
Induction / Orientation and capacity building of IRMA employees
The Institute will have to leverage its energy and time towards Induction /
Orientation of new faculty and staff members so as to ensure that there is
seamless integration of new recruits into the IRMA system of work and
functioning. Human and capital resources for achieving this are essential.
The capacity building of present Faculty, Officers and Support staff of the
Institute is a continuous process at IRMA.
6.3.2 What is the outcome of the review of the Performance Appraisal
Reports? List major decisions.
Annual Work Review and Annual Work Plan are used by the faculty for self
assessment of one’s portfolio of work across five activities and take necessary
steps to further improve it in the future. Director also uses them to capture
overall trends in faculty performance across various activities and take
corrective measures to improve faculty performance.
Irrespective of whether a faculty member is promoted or not, the Director
shares the evaluation report with the concerned faculty member.
List of Promotions Made/Denied; Any Advisory Shared, for
last four years)
Promotion made from Associate Professor to Professor
Promotions denied from Associate Professor to Professor
Promotion made from Assistant Professor to Associate Professor

Faculty (in
=
=
=

3
2
2

Non-teaching Staff: As the performance appraisal system has now migrated
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from manual system to an online system, the appraisee is able to view his/her
report and take necessary steps with regard to improving his/her performance
level.
The major decisions taken are generally communicated to the concerned
employee and if required to all employees personally, in writing and through
mail. The promotions / increments are uniformly done effective from 1st July
of every year.

6.3.3 What are the welfare schemes available for teaching and non teaching
staff? What percentage of staff have availed the benefit of such schemes
in the last four years?
Table 6.1: Welfare Schemes for both teaching and non teaching staff
Sr. Welfare
No. Scheme

Description

1

IRMA
Employee’s
Medical Benefit
Scheme

2

Children
Education
Allowance
Scheme

a. Medical reimbursement @ Rs.500/-p.m.
for 35+ years and Rs.250/-p.m. for below
35 years
b. Medical interest free advance
Rs. 50, 000/c. Medical assistance of Rs.1 Lakh in
case of hospitalization / surgery.
d. Medical check-up - Rs.3000/- every two
years after 40 years of age.
Children education allowance Rs.1000/- All eligible
per child per month up to 2 children up to 100%
23 years of age.

3

Staff
Fund

4

Creche facility

Welfare

Percentage
of staff
availed such
benefit in
last 4 years
98%

Advance one month salary maximum up
to Rs.30,000/- which-ever is less
recovered within 12 months with interest
@11%
Allowed reasons for availing this fund:
- for Funeral or ceremony as per religion
of employee
-for meeting cost of education beyond
high school
-to meet medical bill of his/her or spouse
or dependant parent
-to carry out repair to residential building
Tie-up with Boho Club – Creche &
Nursery, National Dairy Development
Board (NDDB) for Creche facility for
IRMA children.
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Sr. Welfare
No. Scheme

Description

viii

Internet and Intranet facility at the
residence for faculty, officers and some
staff at a very nominal monthly rental.

5

6

7

8

9

10

11

12

Internet
and
Intranet facility
at
IRMA
Quarters
Television
cable
connection
Sports facility
for resident of
Campus
CBSE School
for
IRMA
Children
Sponsorship
to
attend National
Events

Percentage
of staff
availed such
benefit in
last 4 years
100%

IRMA television Cable connection at
residence at subsidized rates

100%

Sports facility for residents in the Campus
Children’s Park with swings, slides,
Students Activity Centre Gymnasium
Schooling facility for IRMA children with
the local Central Board School Anandalaya, administered by NDDB.
Any faculty member whose paper has
been accepted for presentation at a
professional
seminar/
conference/
workshop in India is permitted to attend
such events.
A faculty member, with no paper to
present, is sponsored to attend a relevant
event in India, once a year.
Leave Travel Leave travel concession
Concession
-Once in two years to home town or
anywhere in India limited to 3000 km to
& fro
OR
-One trip to anywhere in India in a block
of four years for self and family
OR
-Encashment as per rules
Superannuation a. Leave encashment as per IRMA rules
is it 100%? a. Superannuation Scheme – 8.33% of
Scheme / PF
Gross Salary
b.
Provident fund – 12% of Gross
Salary
c. Gratuity – 15 days (for each year of
service) average of last drawn salary
Maternity and a. Maternity: 120 days
Paternity leave
Paternity leave : 15 days

100%

Earned Leave

a. Special Leave for undergoing Family
Planning operation - 6 days
– 30 days Non-teaching staff in a year
– 15 days (E.L) + 28 days vacation leave
for Teaching staff in a year
Sick Leave – 10 full pay leave or 20 half
pay leave
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Sr. Welfare
No. Scheme

Description

13

Staff Quarter
Facility

14

Club Facility

Staff Quarter in IRMA residence with all
amenities and security.
Category of
quarter as per different Pay Bands:
A, B, C, E, F and Director Bungalow.
IRMA Club – organizes gatherings on
festivals like Holi, Diwali, Christmas etc.

Percentage
of staff
availed such
benefit in
last 4 years
100%

100%

Table 6.2: Welfare Schemes only for Staff with Pay Band 9300-34800 +
GP 4600 and below
Sr. Welfare
No. Scheme

Eligible Pay Band

1

Ex-gratia
payment

Pay Band 930034800 + GP 4200
and below

2

Festival/
Advance
Scheme
Food grains
Advance
Scheme

Pay Band 930034800 + GP 4600
and below
Pay Band 930034800 + GP 4600
and below

3

Description

Percentage
of
staff
availed such
benefit
in
last 4 years
Ex-gratia payment for 100%
support
staff
and
supervisory level staff
Rs.3500/- p.a.
Festival advance of 20%
Rs.5000/- recovered in
10 installments.
Food grain advance of 20%
Rs.5000/- recovered in
10 installments.

6.3.4 What are the measures taken by the college for attracting and
retaining eminent faculty?
In order to attract good Faculty, the advertisement, which is posted on the
IRMA website and national dailies and is sent to national and international
institutions. The Director personally writes to heads of institutions requesting
applications from fresh doctoral candidates and other promising faculty. The
Director uses her contacts, including Board members, to identify good
Faculty from other institutions and if required gets in touch with them to
request them to apply to IRMA.
IRMA provides a stimulating atmosphere to retain Faculty. The Faculty
Induction and Development Committee (FIDC) helps the new Faculty to
integrate into the system. The senior Faculty and Area/Department
coordinators introduce the new faculty in their Area to the courses and other
activities of the Area. The Faculty is encouraged to join the Center of
Excellence of his choice related to his research interests.
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The Faculty Incentive Scheme encourages Faculty and provides incentive to
undertake academic activities.
Key instruments for attracting and retaining eminent faculty at IRMA are: (a)
enabling academic environment and support for professional development,
and (b) faculty incentives.
a. Enabling Environment and Support for Professional Development
As far as intrinsic reward is concerned, IRMA provides a very challenging,
congenial and supportive academic environment and strives to facilitate
conditions for knowledge- building and personal growth of faculty members.
The Faculty Development Policy is a key strategy through which IRMA
facilitates professional development of the faculty. It includes: (1) sabbatical
leave; (2) resource support for research; (3) financial support for participation
in seminars/conferences in India and abroad; (4) sponsorship for attending
competence enhancing events such as refresher/faculty development courses,
and advanced research and/or andragogy training workshops; and (5) financial
support for subscription to membership in professional and academic bodies,
as also to reference materials.
b. Faculty Incentives
With growing demands on IRMA to offer different types of services to client
organizations including new long duration academic programmes, more
number of MDPs, and consulting services it has become an imperative to
provide for adequate financial incentives to faculty members. The Faculty
Incentive Scheme (2012) has incentivized the following activities: (1) core
long duration teaching programmes (above 90 days of teaching), (2) MDPs,
(3) consulting activities and off-campus MDPs and (4) published research.

6.3.5 Has the College conducted a gender audit during the last four years?
If yes mention a few salient findings.
Yes. As a part of its attempt to study the diversity within the institute the board
had set-up a committee which also looked and gender-based equity within the
organization.
6.3.6 Does the College conduct any gender sensitization programs for its
staff?
Yes. Gender Sensitization is with a week-long orientation component.
Discussions on issues such as gender, inclusion and sustainability are initiated
with students during the week. In the classroom sessions, there are specific
courses such as, inter alia, the Rural Society and Policy, Gender and
Development, Rural Livelihoods Systems, and Natural Resources and
Sustainability that deal at length on all such issues. Similarly, the induction
programme for new faculty members initiates them to such cross-cutting
concerns. Orientation on issues of gender and inclusion are organized for other
staff members at periodic intervals.
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These are the components that IRMA’s education is made up of. The courses
management functional areas provide a base; issues such as gender, equity,
climate change and sustainability are addressed in other stream of courses.
These then get combined in the integrative courses of second year which
engage students with the practical questions of ‘so what?’ These courses are
completely focused on policy, institutions and practices such that the crosscutting issues such as these become matters of everyday engagement and not
simply of intellectual interest.
6.3.7 What is the impact of University’s UGC- Academic Staff College
Programs in enhancing the competencies of the College faculty?
Many IRMA faculty members act as resource persons in UGC-Academic staff
colleges. However, as IRMA is not part of UGC system it has not been able to
depute its faculty members to Academic staff colleges. However, many IRMA
faculty members have participated in the faculty development programmes
conducted by IIM, Ahmedabad.

6.4 Financial Management and Resource Mobilization
6.4.1 What is the institutional mechanism to monitor effective and efficient
use of financial resources?
IRMA is a self financed institution. Therefore it undertakes a strong &
rigorous process of budget preparation, so that it can function smoothly and
discharge its responsibility for which it was established. The Finance &
Accounts Department calls for submission of budget estimates from all the
Departments and thereafter prepares a Consolidated Budget for the Institute
as a whole. This budget estimates are discussed with the Director and placed
before the Board appointed Finance Committee. The Finance Committee
deliberates on the estimates and recommends the same after changes, if any to
the Board of Governors for approval. Budget Review is also done on
quarterly basis.
We also have Delegation of Power approved by the IRMA Board of
Governors wherein the Coordinators & Department Heads are accorded
financial approving power with limit specified for each Head of Expenses.
IRMA’s CFO is a chartered accountant and is able to professionally monitor
efficient and effectively use of available financial resources. An internal
auditor system does a quarterly audit of the financial system. An external
auditor undertakes the annual audit but is also available for effective
monitoring of the accounts as required.

6.4.2 Does the college have a mechanism for internal and external audit?
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Two separate firms of Chartered Accountants work as Statutory and Internal
Auditors. Accounts are audited on regular basis and the last Statutory Audit
done has been for the year 2012-13. There are no audit queries of note by the
Statutory Auditors.

6.4.3 Provide audited income and expenditure statement of the academic
and administrative activities of the previous four years.
Table 6.3: Summary of Financial Position as per Audited Accounts
(Figures are in INR. Lakh.)
F.Y

Income

Expenses

Surplus

Deficit

2010-11
2011-12
2012-13
2013-14

1234.40
1150.35
1270.89
1459.65

1332.24
1325.56
1563.77
1455.40

4.25

97.84
175.21
292.88
-

Accumulated
Surplus or
Reserve Fund
2547.68
1811.24 *
1425.72
1429.97

* After adjustment of depreciation & leave encashment of previous years.
Deficit is managed by apportioning out of accumulated surplus of previous
years, i.e. Reserve Fund.
Grant Received: Flow of money through grants has increased since last four
years
Table 6.4: Grants received (from all sources) and expenditure related to
grants (INR)
Year
2010-11
2011-12
2012-13
2013-14
Total

Brought
Forward
148,533,753
152,266,915
85,013,467
330,571,077

Income
8,889,812
32,022,740
269,909,671
67,382,403
378,204,626

Expenses
5,156,650
99,276,188
24,352,061
35,935,223
164,720,122

Surplus
152,266,915
85,013,467
330,571,077
362,018,257

Note: Audited income and expenditure statement is provided at the end of the
report

6.4.4 Have the accounts been audited regularly? What are the major audit
objections and how they are complied with?
Yes. Institute accounts have been audited regularly and there have been no
major audit objections.
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6.4.5 Narrate the efforts taken by the college for resource mobilization.
Grant of Rs. 25 Crores has been received from the Ministry of Rural
Development (MoRD) for Infrastructure Development. Efforts are also on for
getting MoRD Scholarship for our Post-graduate students.
Table 6.5: Proposals for funding recently sent to different organizations
Sr.
No.
1

2
3
4
5

Funding Proposal for

Sent to-Organization

Four Chairs - Livelihoods, Local
Governance, Social Entrepreneurship,
CSR and Rural Infrastructure
Scholarships for students joining
development sector
Dr. Verghese Kurien Chair for
Cooperative Research
CSR Research Chair
Establishment of Aajeevika Skills
Secretariat

MoRD, GoI

GCMMF
NDDB
ONGC
MoRD, GoI

6.4.6 Is there any provision for the college to maintain “corpus fund”? If
yes, give details.
Yes.Details of Corpus and Trust Fund, Accumulated Surplus or Reserve Fund
andSurplus from Grants are given in Table below
Table 6.6: Details of Corpus and Trust Fund, Accumulated Surplus or
Reserve Fund andSurplus from Grants (Amount in INR)
F.Y

2010-11
2011-12
2012-13
2013-14

Trust Fund and
Corpus
19,88,30,000
19,88,90,000
19,89,65,000
20,07,50,350

Accumulated
Surplus
or
Reserve Fund
25,47,68,000
18,11,24,000
14,25,72,000
14,29,97,000

Surplus from
Grants
15,22,66,915
8,50,13,467
33,05,71,077
36,20,18,257

Reserve Bank of India has established a CORPUS FUND of Rs. 4
Crore under the endowment scheme with the provision for a Chair
Professor in the Institute for research in rural economics and other
allied subjects. Research activities are also funded by outsid e
agencies. Dairy Development Board which had also provided corpus for the
institute. A part of consultancy fee goes to Corpus. Further, there is a Corpus
Enhancement Committee.
Additionally, Bank of Baroda (BoB) has established a corpus fund of Rs. 25
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lakhs, with the provision of a Research Chair.

6.5 Internal Quality Assurance System
6.5.1 Does the college conduct an academic audit of its departments? If yes
give details.
Yes, the IRMA Board of Governors undertakes an academic review of the
academic and administrative provisions of the Institute. The major academic
programmes of the Institute are reviewed on a regular basis by Committees
set up by the Board of Governors which always have external members as
well.
6.5.2 Based on the recommendations of the academic audit what specific
measures have been taken by the College to improve teaching, learning
and evaluation?
The outcomes (recommendations) of the committee review are communicated
to all the concerned stakeholders and the Director ensures that the
recommendations are properly implemented.
For example, the last
curriculum review committee report after having been approved by the
Governing Board was implemented fully. The Organizational Traineeship
Segment (OTS) was scrapped and the Development Intervention Segment
(DIS) was introduced. There were major changes in terms of coursework. For
example courses on Public Systems Management (PSM), Management of
non-profit Organizations, etc. were introduced. Earlier the faculty would take
the feedback from students on their courses. This system was changed and the
Director’s office collects the feedback from students directly on various
courses, this is processed centrally and then communicated to the concerned
faculty members and the students.

6.5.3 Is there a central body within the college to continuously review the
teaching learning process? Give details of its structure, methodologies of
operation and outcome?
Yes. The Institute has two major academic committees (e.g., the PRM
Committee and the FPRM Committee) which centrally monitor the whole
teaching-learning process. However, each area committee also looks at the
individual courses within the area. The first step in the monitoring process is
the students feedback on individual courses at the end of each term. Student
feedback operates at three levels. First, feedback is obtained for every course
taught in a classroom term. Second, in every term, two interactions are held
between the students and the Programme Coordinator. In the intervening
period the Academic Committee and the Class Representatives of the students
meet the Programme Coordinator regularly. Third, a meeting of all faculties
with the students is organized once every academic year. Feedback is also
taken about performance of IRMA-PRM students from host organizations of
209

Criterion VI : Governance, Leadership and Management

their field Work Segment (FWS) and Development Internship Segment
(DIS). Conversely feedback about host organizations is taken from the
students.
At the end of the academic year every faculty is required to submit the
Annual work review meaning a complete account of activities undertaken in
different segments of academic activity such as teaching, research and
consulting, training, and academic administration in a pre-specified format
and according to a credit rating system. Along with this, each faculty has to
submit the work-plan for the next year clearly describing in detail the
intended time to be allocated for the above mentioned five activities. This
exercise reduced the uncertainty and prepares the faculty to engage in a
planned manner the teaching-learning and research process.
IRMA Curriculum is reviewed every 3-5 years. There is a procedure laid
down for periodic review. The Director in consultation with the PRM
coordinator submits to the Governing Board a panel of names constituting the
Review Committee; upon approval the said Committee, often consisting of a
mix of Board Members, members of faculty, members drawn from alumni,
significant academics and professionals in the field, undertakes a
comprehensive review of the curriculum and newer developments in the
fields of scholarship and practice. Besides, each course instructor has
autonomy to revise 10% of the syllabus every year to accommodate new
developments in a subject.
IRMA believes that students’ feedback is an essential part for improving the
quality of teaching-learning in the institution. To this effect the Institute since
its inception had instituted a very serious exercise in collecting students’
feedback on a pre-specified format from the students at the end of every
course. The feedback is completely anonymous and is collected by the
Director’s office and also analyzed by them. After all the course grades are
submitted the director disseminates the feedback to all faculty members and
also includes specific feedback for improvement. This exercise has
immensely helped the system to improve its quality in a continuous manner.
The student feedback also forms a part of the evaluation for faculty
promotion cases.

6.5.4 How has IQAC contributed to institutionalizing quality assurance
strategies and processes?
The PRM, FPRM and CORPAS Committees and the Academic Council of
IRMA have been playing a very vital role of setting standards, controlling
and monitoring the activities to ensure that the standards are met and
achieved at all points of time.
The IQAC has been recently established with the following terms of
reference.
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The Terms of Reference of Internal Quality Assurance Cell (IQAC)
i) To communicate quality assurance policy mechanisms and outcomes
to the various internal and external stakeholders
ii) To continuously review the teaching learning process at IRMA
iii) To align the internal quality assurance mechanism with the
requirement of the relevant
external quality assurance
agency/regulatory authorities.
iv) To undertake academic audit or other external review of academic
provisions and ensure that outcomes are used to improve the
institutional activities
v) To provide training to staff to implement effective quality assurance
procedures
vi) Facilitating establishment of strategic quality management systems
for ensuring continuous improvement
vii) Building a quality culture
viii) Facilitating internalization and institutionalization of quality
ix) Activating the system and raising institutional capabilities to higher
levels ensuring continuous quality improvement.
As the IQAC has been recently formed, its formal contribution in
institutionalizing the quality assurance processes has not taken place.
However, the Institutethrough the activities of its Standing and Ad-hoc
Committees, both for academic and administrative activities, its academic
council have played an extremely important role in continuous quality
enhancement in all the spheres of its activities, thereby contributing immensely
towards institution building.

6.5.5 Does the IQAC have external members on its committees? If so
mention any significant contribution made by such members.
Yes, the IQAC has an external member on its committee – Prof. Tushaar
Shah, Principal Scientist, International Water Management Institute,
Colombo. However, the PRM, FPRM and CORPAS Committees and the
Academic Council of IRMA have been ensuring the maintenance of quality
standards at the Institute. The Academic Council has diverse representation
of faculty, students and external experts.
The academic council of IRMA comprises of senior external experts who
have played a significant role in setting up of IRMA’s centres of excellenceincreasing its research to policy outreach, curriculum review, faculty
promotion policy, fund raising, increasing arena of training programs etc.
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6.5.6 Has the IQAC conducted any study on the academic growth of students
from disadvantaged sections of society?
IRMA has in the past looked at the issue. The Diversity and Inclusion
Committee (DIC)and the Equal Opportunity Committee (EOC) had studied
this issue and suggested steps which were implemented by the Institute (such
as, implementing the statutory reservations, helping students coming from
weaker sections both financially and through extra teaching like tutorials,
etc.). IRMA has recruited Academic Associates to assist the faculty in grading,
etc. and also as and when needed to hold tutorials/remedial for students
coming from disadvantaged background.

6.5.7 What policies are in place for the periodic review of administrative and
academic departments, subject areas, research centers etc.?
IRMA has a specific policy of periodic review of performance of
administrative and academic departments. One is the annual detailed work
review of the individual faculty which includes their contribution to teaching,
research, and consulting, training, and academic administration. Every
coordinator of different areas of academic administration submits an annual
report on the work that is done in their spheres of activity. Most of these
reports (e.g., admissions report, placement report, FPRM report, PRM report,
etc.) are duly placed to the Governing Board every year for reporting
purposes. The faculty work review and work plan is scrutinized by the
Director and appropriate comments are given to the faculty. The faculty work
review is an important way to monitor progress as it is also taken into
consideration during the process of promotion. Similarly, all centre
coordinators are required to submit annual reports to the Director on their
progress which is placed before the Academic Council for its approval. The
reports of the centres are also shared with the Ministry of Rural Development
(MoRD) as they have provided financial assistance for the centres.
Any additional information regarding Governance, Leadership and
Management, which the institution would like to include.
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CRITERIA VII: INNOVATIONS AND BEST PRACTICES
7.1 Environment Consciousness
7.1.1 Does the Institute conduct a Green Audit of its campus and facilities?
IRMA campus has 57% of tree cover with herbaceous and shrub species in
many areas. About 20% of area constitutes lawns and playgrounds. Thus
77% area supports biotic production and also serves as natural recharge
zones. Management has banned use of chemical fertilizers and chemical
pesticides in the campus. Campus residents are advised to use CFL lamps
and star-rated energy saving equipments.
Although green audit of the campus is not yet conducted, the campus must
be falling under green categories. Proper green auditing is planned to be
undertaken.
7.1.2 What are the initiatives taken by the college to make the campus ecofriendly?
Institute has taken up the following initiatives to make the campus ecofriendly:
 Energy conservation:
Institute has been replacing old electrical, conventional light fittings by
CFL lamps, T5 Lamps and LED lamps in a phased manner. Other
electrical equipments are also gradually being replaced by Star rated energy
saving equipments. Lower energy consumption has been a factor in the
design of new classroom and hostel buildings. Natural lighting and aeration
have been built into the designs.
 Use of renewable energy
Solar hot water systems are being installed in hostel blocks; these would
replace the energy guzzling geysers in use up until now. There is a proposal
to harness more of solar energy in years to come.
 Water harvesting:
Two rainwater harvesting wells have been constructed for greater
percolation and groundwater recharge.
 Check dam construction
Unlined drainages with high porosity of soils act as water harvesting
structures. Check dam construction is not required in the campus.
 Efforts for Carbon neutrality
With 57% of tree cover area in the campus, it could be proved to be either
carbon neutral or carbon negative.
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 Plantation
Since several trees fall down during storms, institute plants about 100 trees
every year
 Hazardous waste management:
Institute does not generate any hazardous waste. Garbage collection from
the residential areas, hostels and office buildings is arranged by the
Institute. These are lifted from the garbage dumps twice a week by the
Anand Nagrpalika.
 e-waste management
IRMA procures new PCs and Printers on buy-back option. Used printer
cartridge and other e-wastes are collected back by suppliers.

7.2 Innovations
7.2.1 Give details of innovations introduced during the last four years which
have created a positive impact on the functioning of the college.
Innovation 1: Inter-disciplinary Centres of Excellence
IRMA as an academic institution did not have departments. It had areas which
resembled departments as faculties constituting an area were mostly from
cognate disciplines or sometime from a single discipline only. This did not
promote inter-disciplinarity much and syncretic thinking required for the kind
of research IRMA is expected to do. As part of consultancy it used to happen
where faculties from different areas would collaborate and work on a common
research problem. Over a period of time it was realized within the IRMA
Faculty team that it should develop and institutionalize thematic groups of
faculties who are drawn from different disciplines. This would not be
temporary and dependent on the nature and requirement of consultancy
assignments. These would be permanent units with clear thematic and sectoral
interest in consultancy, research and extension in their respective areas. With
this in view five centres have been formed at IRMA to promote
interdisciplinary and policy relevant studies and research. Four of these
centres are financed by a Ministry of Rural Development Grant for five years.
These centres are named as Centre for Sustainable Livelihoods (CSL), Centre
for Rural Infrastructure and Corporate Social Responsibility (CSR), Centre for
Social Entrepreneurship and Enterprises, Centre for Public Policy and
Governance and Centre for Rural Urban Dynamics. With the formation of
centres, the areas have not disappeared. They have continued to remain as an
important fulcrum for the academic programme as courses need to draw
substantially from the purity and orthodoxy of each discipline. The
combination of co-existence of areas which are more discipline-bound and
centres which are truly interdisciplinary constitutes the academic landscape of
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the institute. This is an act of innovation brought about by the institute in
recent past.
Innovation 2: Performance Management System
The institute has recently migrated from a manual system to an online one for
its Performance Management System. Earlier, the Administration Department
would initiate the process by sending blank Performance Appraisal (PA)
Forms to the appraiser who would fill in the form and return the same to the
Administration. This would be filed in the Personal file of the employee. The
feedback would be verbally shared with the Appraisee.
Under the new system, the Administration sends out a mailer to all staff
members stating that the appraisal process has begun. Thereafter, the
appraisee mentions all the tasks undertaken by him/her throughout the year,
areas of improvement, training required and skills acquired / used (Part-A
form of the PMS). This, Part-A - the self-appraisal done by the appraisee is
sent to the appraiser (reporting authority) online. The appraiser is requested
by the appraisee online to conclude Part-B of the online form wherein the
appraiser assigns marks for the listed attributes of employees and carries out
an appraisal of the tasks mentioned. The filled-in appraisal form (Part-B) is
then made available online for the employee (appraisee). The employee
(appraisee) can see the entire form including the feedback of the appraiser
(Part-B form of the PMS) and has the option to Agree / Disagree and mention
his /her comments thereof.
The entire Performance Appraisal System is made available to the appraisee,
appraiser, reviewer, and Administration Department online leading to the
following benefits:
1. It reduces the entire administrative burden of covering note writing, photocopying of PA forms, distribution to all reporting authorities, and regular
follow-up.
2. The online system is programmed to send out alerts and mails to both the
appraisee and appraiser.
3. This has led to complete transparency and fairness in the entire system.
4. The system is expected to encourage free flow of communication between
the appraisee and appraiser.
5. It has led to a faster completion of the Performance Appraisal process.
6. It has become a two-way process compared to the earlier single point
process.
7. The appraisee is now getting an opportunity to express himself / herself by
writing the tasks s/he has completed and the areas of improvement and
training required and the same is being recorded online. The appraisee has
the freedom to share his/her views about whether he agrees with the marks
assigned to him/her.
8. It will enable the appraiser to view the previous year’s appraisal forms
enabling a comparison and analysis of previous and present performances.
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As far as the officers are concerned, plans are underway with the Systems
Department of the Institute preparing a programme wherein the Key
Performance Areas (KPAs) of Officers will be planned, listed, and recorded in
the system in the beginning of the year. The planned and agreed KPA’s
between the Officer (Appraisee) and the reporting authority (Appraiser) will
be duly entered in the system, which may be reviewed and modified on a halfyearly basis.
After completion of the review year, the appraiser will assign marks for the
KPA’s, which will be available online for the appraisee to view and obtain
feedback regarding his/her performance.

7.3 Best Practices
7.3.1 Elaborate on any two best practices in the given format at page no.98,
which have contributed to the achievement of the Institutional
Objectives and/or contributed to the Quality improvement of the core
activities of the college.
Best practice 1: Village Fieldwork Segment
1. Title of the practice
Village Fieldwork Segment (VFS)
2. Goal
Describe the aim of the best practice followed by the institution. Mention the
underlying principles or concepts in about 100 words.
The aim of the best practice is to develop grounded understanding of life in
rural society and develop empathy of students for rural people especially the
marginalized and excluded sections. The objective is to complement the
classroom learning with actual reality. This is achieved through the students’
continuous stay with a rural household for a period of eight weeks and goes
through certain structured assignments. The village stay is so designed that the
students not only live with a household, but also share their life experiences
with the household by participating in their daily chores and also partaking the
food that the villagers have, participating in the village rituals and practices.
3. The context
Describe any particular contextual features or challenging issues that have
had to be addressed in designing and implementing the Practice in about 150
words.
The village fieldwork segment or the rural immersion process is unique in that
it challenges the students’ adaptive capacity to a very different context with
which they are not likely to be familiar. The students confront all the
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difficulties that are part and parcel of Indian rural life. The fieldwork segment
is usually planned in remote villages so as to give the students a feel of the
problems related to remoteness of a place from the urban centers like lack of
health care facilities, lack of electricity or irregularity in electricity supply,
drinking water problems and lack of basic civic amenities. To help the
students meet such challenges a faculty is assigned to them who not only visits
the villages but also stays with the students sharing the lodging space. The
faculty members also while guiding the students try to develop their own
understanding and develop solutions in a participative way to the problems
and challenges of rural life. These learnings are then brought back to the
classroom in the form of cases and examples to have richer learning within the
classrooms.
4. The Practice
Describe the Practice and its implementation in about 400 words. Include
anything about this practice that may be unique in the Indian higher
education. Please also identify constraints or limitations, if any.
The above practice, when introduced by IRMA as an essential ingredient in its
post-graduate programme was not only unique in India but internationally.
This village stay was structured and was also a part of collaborative learning
for both faculty and students. The practice of compulsory and continuous
village stay for an uninterrupted period of eight-weeks to learn about rural
India and to build empathy for the poor and oppressed as a part of the
curriculum it was not a feature in the higher education system in India
particularly in the disciplines of Management and Social Sciences.
The Institute maintains a close relationship with about 1,000 NGOs and
cooperatives across the country. IRMA places two students in a village and
usually 10-12 students in a state (depending on number of students knowing
the language of the state). Based on the number of students to be placed,
IRMA writes to a select number of NGOs and cooperatives seeking their
assistance in the fieldwork. Based on their knowledge of local language the
students are put into different groups and are sent to the states. In each state
the NGOs and cooperatives which have agreed to help in village fieldwork
segment assign an employee of the NGO or the cooperative as a reporting
officer. The reporting officer is in overall charge of the student and is also
required to help and guide the students in their eight weeks of village stay. The
students have two types of assignments during their village stay; (a) structured
assignments given by the Institute, and (b) assignment given by the host
organization known as ‘Rural Action Component’. The former includes two
specific assignments, i.e., (i) exploratory study of the village (ESV), and (ii)
theme paper. The ESV is extensive; it requires every student to explore the
breadth of the life-worlds of villagers. The Theme Paper requires students to
explore in depth on a chosen topic. A student has a choice of either doing a
theme paper of her/ his choosing or collaborating with a faculty member for
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joint exploration of a theme. Faculty members visit the villages where students
stay and live with the students for at least a week. Thus all assignments take
the nature of collaborative learning between the students and faculty members.

Students choose their theme paper based on their interest and the relevance of
it in the area they will be doing their fieldwork. The theme papers are selected
by the faculty members after long deliberations. There are two overriding
factors in generating a list of themes for structured assignment; one, the degree
of contextual learning that is possible, and two, the extent to which the process
would lead to the development of empathy for rural people in the students.
5. Evidence of success
Provide evidence of success such as performance against targets and
benchmarks and review results. What do these results indicate? Describe in
about 200 words.
The success of the process can be evaluated based on the students’ feedback
and the employers’ feedback. One reason IRMA students are much sought
after by employers in the development sector as also in several rural
organizations is their ability to understand rural people and the values of
equity that they carry. Because of the pragmatic approach that gets ingrained
towards understanding rural realities IRMAs become very successful in most
rural organization. This unique feature has helped IRMA students to play a
strategic role in large cooperatives, international development organizations,
government rural development organizations, etc. Most alumni concur that the
unique feature of their engagement with IRMA as a student was the field work
segment. This success has instilled belief in the faculty and the Board that it
needs to strengthened. IRMA also takes pride in the fact that it has set a bench
mark in rural management education in the country. Many Institutions which
developed later and introduced post-graduate Rural Management Programmes
have tried to introduce it in their curriculum. However, continuous stay in the
villages over an extended period, of eight week, has not been matched by any.
The length of stay and the experiences it generates have had both visible and
invisible influence in shaping the outlook, orientation and knowledge worlds
of our graduates.
6. Problems encountered and resources required
Please identify the problems encountered and resources (Financial, Human
and other) required to implement the practice in about 150 words.
Fieldwork Segment in IRMA curriculum is one of the most resource intensive
segments. Faculty involvement in all stages of this segment is very high. This
ranges from selection of themes, faculty student collaborative projects. Faculty
members start discussing about the projects with the students much before
they actually leave for the fieldwork. Apart from the intellectual support the
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faculty also provides logistics support to students. As IRMA has students
from all over the country, the field work is not limited to one or two states
rather every year students are sent to 10 to 14 states and arranging this
fieldwork across the country is a gigantic task. The faculty members often
visit the villages where the students will go and see that the villages map
ideally against the learning objectives of the segment, they also take note of
the place of stay, food etc. The faculty members also visit the villages to
understand from students their progress and in the meanwhile the faculty
members also conduct their own research. The village visits, guidance for
theme papers and faculty student collaborative research consumes faculty time
also financial resources such as faculty travel expenditure etc. Each faculty
guides about 3-4 students under different themes. Till few years back IRMA
could use a ford foundation grant to meet the fieldwork travel cost for faculty.
Now it is paying the travel cost from its own resources.
7. Notes (Optional)
Any other information that may be relevant and important to reader for
adopting/implementing the Best Practice in their institution (about 150
words).
Many educational institutions have started rural management programme
based on the blue print created by IRMA. However, for varieties of reasons
most of these institutions have not been able to implement fully the Village
Fieldwork Segment in its true spirit. The first and foremost requirement is the
change in the value system of the teachers in the institutions. The teachers will
have to understand the importance of going to village and living with students
together and facing all the problems that exist in rural India. It needs a
different value system. The Institution should be willing to allocate greater
financial and faculty resources for the purpose. Without these two things the
right attitude and financial allocations this segment will not succeed.

Best practice 2: Faculty collegiality
1. Title of the practice
Faculty collegiality
2. Goal
Describe the aim of the best practice followed by the institution. Mention the
underlying principles or concepts in about 100 words.
Creating an open, liberal and interactive academic environment is the principal
aim of collegiality in the faculty. This goal has been assiduously developed
and nurtured over the history of the Institution. The critical role of a nonhierarchical orientation in generating scholarship and sharing of responsibility
in the teaching-learning process is the underlying principle. This, in turn,
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encourages students to relate to individual faculty members purely on merit
and subject knowledge, and not based on the positions they hold in the faculty.
The concept derives from the recognition that the post graduate programme is
an inter-disciplinary one; component courses draw upon diverse areas of
knowledge and are inter-dependent in creating the totality of the teachinglearning effect that make up the overall learning objectives of the programme.
3. The context
Describe any particular contextual features or challenging issues that have
had to be addressed in designing and implementing the Practice in about 150
words.
Not all faculty members who join the Institute come here from institutions
where they have experienced the collegial environment among professors/
teachers. Additionally, the hierarchical nature inherent in our society creates
an orientation that is hierarchic. Hierarchy has many benefits. Notable among
them is the comfort of accommodation and affiliation; this often results in the
adoption of an attitude of indifference towards institutional responsibilities,
especially during early stages of one’s academic career. It is not unusual for
young and new recruits to relate to older and senior faculty members as
superiors; this is best seen in the language and communication structure that
typically accompanies a new-comer.
These input factors create a continuing challenge in holding on to and
maintaining the collegial and non-hierarchical culture and practices among the
faculty members.
4. The Practice
Describe the Practice and its implementation in about 400 words. Include
anything about this practice that may be unique in the Indian higher
education. Please also identify constraints or limitations, if any.
The centerpiece of the practice is the belief that a position is only an
organizational artifact; an assistant professor is no less than a professor in
terms of her role as a member of the academic community. The specific
positions are relevant only for the back-office purposes of determining salaries
and related benefits. On the front end, where individual faculty members
interact and communicate with one another, their respective positions are
irrelevant. Thus a professor cannot speak down to an assistant professor; nor is
an assistant professor expected to take clearance/ approval from a professor on
any matter of importance.
This practice is implemented in everyday interactions. Every member of the
faculty is addressed with the prefix ‘Prof.’ irrespective of the specific position
held by her. Academic and administrative responsibilities are assigned
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irrespective of the positions. It has been a tradition to refer to academic
administrative responsibilities as coordinating responsibilities; thus we have
coordinators for programmes, activities, areas and centres. The usual
hierarchic nomenclature of ‘chairperson’ or ‘head of…’ is not a part of
IRMA’s vocabulary. Coordinators carry immense responsibilities without any
authority being devolved on them. Co-ordination responsibilities rotate among
faculty members; together these reinforce the non-hierarchic structure within
the faculty.
It has been a continuing challenge to hold on to this practice. A key role is
played by the Institutional leadership and the faculty induction process in
enculturation of new entrants to the faculty. The etiquette of addressing one
another has two options; either prefix with Prof., or address by the first name.
Both contribute to the sense of equality among the faculty members. The
former is done in more formal communications while the latter is the norm in
informal ones. There is a collective responsibility in ensuring that the etiquette
is maintained; there is also a collective responsibility in respecting the
responsibilities undertaken by individual faculty members irrespective of the
position they hold.
5. Evidence of success
Provide evidence of success such as performance against targets and
benchmarks and review results. What do these results indicate? Describe in
about 200 words.
The evidence of success of the practice of collegiality lies in the following; (i)
an assistant professor holds the responsibility of coordinator in our doctoral
programme; (ii) an assistant professor is the Coordinator of the research
Centre for Social Enterprises and Entrepreneurship. The activity coordinators
of the post graduate programme is a mix of faculty members from across the
levels; there are several research and consulting projects that are led/
coordinated by assistant professors. In all such committees, centres and project
groups faculty members from across the levels act as members.
This practice is benchmarked with the best practices of national institutions
such as the older IIMs and the Universities in North America. The target has
been to hold on to a culture of equality and shared responsibility; there is
enough evidence that the target has been achieved in good measure.
6. Problems encountered and resources required
Please identify the problems encountered and resources (Financial, Human
and other) required to implement the practice in about 150 words.
The challenge arises from the orientation that new recruits bring. Problems
often crop up due to the deeply entrenched predispositions that are
encountered. Further, with the expansion in the portfolio of academic
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activities, there have been challenges faced in implementing the induction
process with the desired levels of intensity. Slip ups do occur also because of
the overwhelming responsibilities that existing faculty members shoulder. The
key to address these challenges lie perhaps in expanding the faculty size by
about 20%. This will ease up the responsibilities at individual levels and in
turn create the requisite slack for implementing the induction process
assiduously. This has immediate implication for financial resources; every
faculty member costs, on an average, upwards of two million rupees annually.
7. Notes (Optional)
Any other information that may be relevant and important to reader for
adopting/implementing the Best Practice in their institution (about 150
words).
Adopting the practice of collegiality requires a commitment at the institutional
and strategic levels to a flat organizational structure. Hierarchies have many
and time-tested benefits; non-hierarchic structures are not easy to implement
without a corresponding commitment and institutional patience to go the
whole distance. In the short run, a non-hierarchic structure may seem messy
and less efficient; in the long-run however, there appears to be no alternative
to it if the institution is committed to pursuing excellence in all aspects of its
academic life.

8. Contact details
Name of the Principal (Director): Prof. Jeemol Unni
Name of the Institution: Institute of Rural Management Anand
City: Anand
Accredited Status
Work Phone: 02692-221601 Fax: 02692 - 260188
Website: www.irma.ac.in Email: jeemol@irma.ac.in
Mobile: 09979891277
*****
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ogramme
e: PRM
t program
me & its yearr of establish
hment
1.. Name of the
Post Graduuate Program
m in Rural Management
M
(PRM), 19880
2. Names off Programm
mes / Coursees offered (U
UG, PG, M. Phil., Ph.D
D., and
Integrateed Masters; Integrated
I
P
Ph.D.,
etc.)
PG
urses and thee programm
mes/ units invvolved
3.. Interdisciiplinary cou
The Posst Graduatee Diploma Program in
n Rural Management is an
interdisciplinary programme involving all functtional areaas of
ment, sociollogy, anthroopology, pssychology, political sccience,
managem
economics, mathemaatics, statistics, agricultuure, rural devvelopment, etc.
e
4.. Annual /ssemester/ ch
hoice based ccredit system
m
IRMA has a modifieed trimester system. Thee Post Graduuate Program
mme in
c
of aan induction// orientationn component at the
Rural Management consists
beginninng, five classsroom termss, and threeffield segmennts. Thus theere are
4 terms in
i first year and
a 4 in the second yearr.
5.. Participattion of thee programm
me in the courses ooffered by other
programm
mes.
No
6 Numberoof teaching
6.
g posts sancctioned and filled (Proffessors/Assoociate
Professoors/Asst. Prof
ofessors)
Sanction
ned

Fiilled*

Professors

As pper requiremeent

122

Associate Pro
ofessors

As pper requiremen
nt

066

Asst. Professsors
Total

As pper requiremen
nt
--

100
288

*A
As on 18th July,
J
2014
7 Faculty profile
7.
p
with name, qualif
ification, dessignation, sppecialization
n,
(D.Sc./D
D.Litt./Ph.D.//M. Phil. etcc.,)
Sr.
S
No.
N

Namee

1

Anand
Venkateesh

2

Asmita

Qualiffication

Deesignation

Specializatioon

Ph. D
(Mumbbai
Univ.)
M. Com
m.

Asssociate
Proofessor

Economics

Asssistant

F
Finance

‐1‐

No. of
o
Years of
Experiienc
e

18(T
T)

No. of
o
Ph. D.
D
Studeents
guideed
in last 4
yearrs
2

12(T)+6(I)

-
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Sr.
S
No.
N

3
4

5

6

7
8
9

Namee

Qualiffication

Deesignation

Specializatioon

Vyas

LL.B, FCA
F

Proofessor

Atulan
Guha
Debiprasad
Mishra

Ph. D. (JNU)

Asssistant
Proofessor
Proofessor

A
Accounting
Costing
Economics

Durga
Prasad M.
M
V.
Girish
Agarwall

H. S.
Shylenddra
Harekrisshn
a Misra
Hari K.
Nagarajaan

Fellow
w, IIM,
(Ahmeedabad)

-

+16(
18(T)+
I)

-

22(T
T)

4

13(T)+221(I
)
8(T)+144(R)

1

+18(
18(T)+
I)

-

1
-

Economics

20(T)+99(R)
4(T)+5((R)+
3.5(I)
7(T)+211(R)

1

Proofessor

OB-HR

17(T)+22(I)

2

Asssistant
Proofessor

P
POM
& QT

4.7(T
T)

-

Asssociate
Proofessor
Asssociate
Proofessor
Asssociate
Proofessor

Social Sciencce

9(T)+10(I)

4

OB-HR

12(T)+
+2(I)

4

Finance
F
A
Accounting
Costing
Environmental
Sciences

7(T)+25
5(I)

2

11.5(T))+4.
5(I))

1

Proofessor

IT & System

Proofessor

Economics

Proofessor

General
M
Management
Strategy&
P
Policy
Social Sciencce
Economics

Ph. D.((Gujarat
Univ.)
Fellow
w
(XLRI))
Ph. D.
(Jadavppur
Univ.)
Ph. D. (Delhi
Univ.)
Ph. D.((Nirma
Univ.)
CMA (USA),
(
FICWA
A

Pramod K.
Singh

24(T
T)

Proofessor

Jeemol
Unni
Madhavvi
Mehta
Monark
Bag

1
19

15

Ph. D. (ISEC,
Bangallore)
Ph. D. (Utkal
Univerrsity)
Ph. D.((Univ.
of Oklaahoma,
Normaan,
USA)
M. S.
(Georggia
Tech)

1
13

1
18

24(T)

General
M
Management
Strategy&
P
Policy
Economics

Ph. D.
Ph. D. (JNU)

1
17

General
M
Management
Strategy&
P
Policy
P
POM
& QT

Asssociate
Proofessor

Ila Patell
Indranil De

Mukul
Kumar
Niveditaa
Kothiyal
Paresh
Bhatt

1

Ph. D.((IIT
Mumbaai)

111
1
12

1
16

5(T)+88(R)

Proofessor

Hitesh
Bhatt

1
15

No. of
o
Ph. D.
D
Studeents
guideed
in last 4
yearrs

Ph. D. (IIT
Delhi)

1
10

1
14

No. of
o
Years of
Experiienc
e

Ph. D.((JNU)

Proofessor
Asssistant
Proofessor
Diirector

Proofessor

‐2‐
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Sr.
S
No.
N

Namee

Qualiffication

Deesignation

Specializatioon

No. of
o
Years of
Experiienc
e

2
20

Pratik
Modi
Preeti Prriya

Fellow
w
(IRMA
A)
Ph. D.((SPU)

M
Marketing

Rakesh
Saxena
Ram
Manohaar
Vikas
S. R.
Asokan

Ph. D. (IIT
Kanpurr)
Ph. D. (IIT
Kanpurr)

Asssistant
Proofessor
Asssistant
Proofessor
Proofessor

7.6(T)+
+1.6
(I)
+6(I
8.5(T)+
)
26(T
T)

Asssistant
Proofessor

M
Marketing

Ph. D.
(Gujaraat
Univ.)

Asssociate
Proofessor

2
25

Saswataa N.
Biswas

Proofessor

2
26

Shyam
Singh
Vanita
Yadav

Ph.
D.(Allaahbad
Univ.)
Ph. D. (ISEC,
Bangallore)
FPM (M
MDI,
Gurgaoon)

General
M
Management
Strategy&
P
Policy
M
Marketing

Asssistant
Proofessor
Asssistant
Proofessor

Vivek
Pandey

Ph. D.((MSU,
Michig
gan)

Asssistant
Proofessor

2
21
2
22
2
23

2
24

2
27

2
28

M
Marketing
Economics

T)
31(T

3

22(T)+
+3(I)

13

Social Sciencce

2(T)+4
4(R)

1

General
M
Management
Strategy&
P
Policy
Economics

6(T)+1..5(I)

2

9 (R)+
+3.5
(T)

-

o engaging temporary
t
faaculty.
IRMA doees not have a provision of
9.. Program wise
w Studentt-Teacher Raatio
160+ 1119
M= ---------------- = 279//28=10 (Appp.)
PRM
28
9 Number of academiic support sttaff (techniccal) and adm
9.
ministrative staff;
ned and filledd
sanction

Fem
male
17

Techniccal Staff
Total
75

Female
09

Male
14
‐3‐

4
-

ge of Classees taken by teemporary faaculty-progrram wise
8.. Percentag
informatiion

Male
M
566

-

2 (T)+113.5
(I)

T- Teaching, R- Research
T
h & I – Industry;
T Industry,, Research annd Teachingg Experiencee could overllap.
The

N
Non-teaching
staff

No. of
o
Ph. D.
D
Studeents
guideed
in last 4
yearrs
2

Grand Tottal
Total
23
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111. Number of
o faculty wiith ongoing pprojects from
m
a)) National b)
b Internatioonal fundingg agencies an
nd grants reeceived
A Ongoing Projects fro
A)
om National Funding Ag
gencies
Sr.
N
No

Facultyy

Project

Fundiing
Agenccy

1

Prof. Ila Patel

SEWA
A
Ahmeedabad

2

Prof. P. K. Singh

3

Prof. Jeeemol
Unni

Govt. Schem
mes and Land
Rights of Sm
mall and
Marginal Farrmers
Preparation of
o State of
Environmentt Report
Indian Rurall Developmen
nt
Report

4

Prof. Girish
G
Agrawaal
Prof. H.
H K.
Misra & Prof. K.
V. Raju
u*
Prof. Paaresh
Bhatt, Prof.
P
Girish Agrawal
A
Prof. Rakesh
R
Saxenaa

Evaluation oof MGNREGA
A

8

Prof. KV
K Raju*,
Prof. HK
H Mishra

9

Prof. Madhavi
M
Mehta

100

Prof. Madhavi
M
Mehta
Prof. Atulan
A
Guha & Prof.
AnandV
Venkatesh

Impact Assessment of
Participatoryy Irrigation
Managementt
Preparation of
o HR, CB, PA
& I Manual aand Training
Module
Developmennt of Vision 20022
of GSIDBS
Preparation of
o TOT for GES
G
Cadre for GooG

5

6

7

11

Monitoring & Evaluation of
ATMA
Baseline Surrvey of OIL’ss
Dairy Projecct
Evaluation S
Study of
Community Biogas Plantss
under Gobarr Bank Projectt

Funding
F
A
Amount
R
Received
(
(Rs.)
5
50262
(
(50%)

Guj. E
Ecology
Comm
mission
IDFC
Founddation,
New D
Delhi
Planniing
Comm
mission
Deptt.. Of
Agri, Govt. of
Keralaa
Oil Inndia
Limiteed

2
2177991

Gujaraat State
Rural
Devellopment
Corpooration
DSC,
Ahmeedabad

P
Pending

AKRS
SP,
Ahmeedabad

P
Pending

UNIC
CEF,
Gandhhinagar
UNIC
CEF,
Gandhhinagar

2
2,78,000

55,40,000
(
(Partial)
22212067
(
(Partial)
6
630000
(
(Partial)
11246792
(
(Partial)

1150000
(
(50%)

55,20,000
(
(50%)

*Prof. KV Raju
R has been
n relieved frrom IRMA.
B Ongoing
B)
g Projects froom International Fundinng Agencies
Sr.
N
No.

Facultyy

Project

Fundin
ng
Agenccy

1

Prof. Ila Patel

Wasedda Univ.
Tokyo

2

*Prof. Sony
S
Pelliserry

Impact of Moobile on
Women’s Em
mpowerment in
i
Gujarat
Shame-Sociaal Exclusion and
a
Effectivenesss of Anti
Poverty.
‐4‐

Univ oof
Oxfordd

Funding
F
A
Amount
R
Received
(R
Rs.)
2,73,484

20,78,021
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Sr.
N
No.

Facultyy

Project

Fundin
ng
Agenccy

3

12 facuulty of
IRMA

Think Tank IInitiative

IDRC Canada

Funding
F
A
Amount
R
Received
(R
Rs.)
4,37,42,000

* Prof. Sonyy Pellisery has been relieeved from IR
RMA
ST; UGC, D
DBT, ICSSR
R, etc.
122. Departmeental projeccts funded bby DST-FIS
and total grants receiived
T
Title
of Projeect

Duratioon
Feb. 20112Apr 2015

Fu
unding
Aggency
DS
ST. Govt.
of India

Grant Amount
A
Received
d (Rs.)
67,91,730
0

Climate Channge
C
A
Adaptation
Prractices for
Sustainable Livelihoods
L
C
Climate
Channge
A
Adaptation:
A
Approaches
foor Sustainable
L
Livelihoods
Innstitutionalizzation of
G
Geo-ICT
baseed Micropllanning

Jul. 20133Dec. 20115

TIF
FAC, Govt.
of India

36,56,075
5

Oct. 20112Mar. 2015

DS
ST, Govt.
of India

29,00,000
0

133. Research facility/cen
ntre with
* state recogn
nition
* national recognition
* Internation
nal recognitiion
We are an in
W
nstitute of national
n
reccognition. Copy of DST
T Letter encclosed
below:

‐5‐
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144. Publicatiions: (In lasst four yearss)
in peer revviewed jou rnals (natiional/
Number of papers published
p
ulty and studdents
internatioonal) by facu
Year
Y
Faculty
D
Doctoral
(F
Fellows)

Sttudents

201
10-11
22
05

2011-12
17
06

20012-13
077
055

20013-14
055
066

Total
T
511
222

Monograph
M
hs:1 (in last four
f
years)
ChapterinBooks:24 (in last four yeaars)
Editing
E
Boooks
Books
B
with ISBN/ISSN
N numbers with
w details of publisherrs: 7 (in last four
years)
Y
Year

Boo
oks Titles

ISBN/ISS
SN
Number

20010-11

Soccial Income annd Insecuritiees: A Study in
Guj
ujarat

9780415585743 Routtledge

Saccrificing Peopple: Invasions of a Tribal
Lan
ndscape

9788125041894 Orieent
Blacckswan

Ouut of this Earthh: East India A
Adivasis and
Aluuminum Carteel

9788125038672 Orieent
Blacckswan

20011-12

Operations Reseearch (Textboook)

9788131516256 Ceng
gage

20012-13

Eco
ology and Ecoonomy: Questt for a
Soccially Informeed Connectionn

9788125051794 Routtledge

20013-14

Maanaging Enterp
prise Informaation
Tecchnology Acq
quisitions

97814666442010

IGI Global
G
Publlishing

Info
formation Systtems Management in
Business and Deevelopment Organizations
O

97881203447960

PHI
Learrning

07

--

--

T
Total

*

Publisher

Number listed in in
nternationaal database (For eg. Web of Sccience,
Scopus, Humanitiees Internaational Coomplete, D
Dare Dataabase,
onal Social Sciences
S
Diirectory, EBS
SCO host ettc.
Internatio

Year
Y
Puublications

20010-11
099

22011-12
1
11

Source: Googgle Scholar
Citation Index:
I
Pleasse refer tablee below
SNIP
SJR
Impact faactor: Pleasee refer table bbelow
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2012-13
04

22013-14
007

Total
T
3
31
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h-index: Please
P
refer table below
Faculty

H index H index i10
all
Since
Index all
2009

i10 Index Citations
since
all
2009

Citations
Since
2009

Prrof. Anand Venkatesh
V
Prrof. Atulan Guha
G
Prrof. Debiprassad Mishra

2
3
4

2
3
4

0
0
2

0
0
1

13
31
60

10
29
39

Prrof. Durgapraasad MV
Prrof. Girish Aggrawal
Prrof. H. K. Miisra
Prrof. H. K. Naagarajan

5
1
3
9

4
0
3
9

4
0
0
9

0
0
0
7

106
1
51
288

37
0
42
225

Prrof. HS Shyleendra
Prrof. Ila Patel
Prrof. Indranil De
D
Prrof. Jeemol Unni
U
Prrof. Madhavi Mehta
Prrof. Monark Bag
B
Prrof. Mukul Kumar
K

8
5
2
19
1
3
3

5
3
2
12
1
3
3

7
2
0
38
0
1
0

2
1
0
15
0
1
0

236
96
13
1164
2
42
19

225
41
13
495
2
42
17

Prrof. Nivediatta Kothiyal

1

1

0

0

2

2

Prrof. Pramod K.
K Singh
Prrof. Pratik Modi
Prrof. Rakesh Saxena
S

3
2
4

3
2
2

1
1
0

1
1

33
26
36

31
26
9

Prrof. R M. Vik
kas
Prrof. S. N. Bisswas
Prrof. Shyam Singh
Prrof. S. R. Asookan

4
5
1
6

4
4
1
4

2
2
0
3

2
1
0
2

46
89
2
111

38
69
2
44

Prrof. Vanita Yadav
Y

3

3

2

2

43

39

Prrof. Vivek Paandey

1

1

0

0

3

2

T
Total

98

79

74

36

2513

1479

15. Details off patents andd income geenerated
N applicablle
Not
16. Areas of consultancy
c
y and incomee generated
Areas=Rural Developmeent and Maanagement, Rural Infraastructure
A
and
C
Corporate
Soocial Responnsibility, Pubblic Policy and Governnance, Sustaainable
L
Livelihoods
e
etc.
Inncome generrated=Rs. 5,0
08,72,456 (iin last four years)
y
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17. Faculty recharging
r
s
strategies
A Institute no
A.
ominates facculty for diffferent facultyy developmeent programs in
India and abroad
B Every facuulty is entitleed to receivee financial su
B.
upport from IRMA to preesent
research papers
p
twicee in a year wiithin the couuntry and once in two yeears
outside th
he country
C Each facullty is entitled
C.
d to get sabbbatical leave with pay aftter completio
on of
five yearss of campus service.
18. Student projects
p
a) Perceentage of stu
udents who have done in-house prrojects inclu
uding
inter-ddepartmenta
al– 100%
b) Perceentage of stu
udents placeed for projeects in organ
nizations ou
utside
the in
nstitution i.ee. in Researcch laboratorries/Industryy/ other ageencies
– 100%
%
19. Awards/R
Recognitionss received att the nation
nal/internatiional level by
b
F
Faculty:
Name of the
N
t
fa
aculty
Prrof.
Giriish
A
Agrawal
Prrof.
H.
S.
Shhylendra
Prrof. Debiprassad
M
Mishra
Prrof.
Vannita
Y
Yadav
Prrof.
Anaand
V
Venkatesh

Prrof.
V
Vyas
Prrof.
M
Modi

Asm
mita

Prrof.
M
Modi

Prattik

Prattik

Award Received

Awaarding Agenccy/ Year
Organization
Coz Because, Dellhi 2014-15
5

CSR Thhought Leaderr
Dr. S. R.
R Sen Prize

Indiaan Society of 2012-13
3
Agriicultural Econn
Best Proofessor in G
General DNA
A and Stars of 2012-13
3
Management, Innoovative the Industry
I
Grouup
B-schoool Awards
Cert. off “Recognition of IMA
A Educationnal 2012-13
3
Outstandding Service””
Casee Journal
Best Papper Award forr
2012-13
3
IIM Ahmedabad
“Are Staated Choice
Methodss Applicable in
Rural Arreas? A Studyy of
Kgautsw
wane Rural
Area inn South Africca” at
the
Internaational
conferennce on Markketing
in Emerging Econom
mies
2nd Priize for Paper on Ganppat Universiity, 2011-12
2
“Forensiic Accountingg”
Meh
hsana
Best
Research
Paper Univ
versity
of 2011-12
2
Award for paperr on Liveerpool
“Marketting Orientatiion in
Non Proofit Organizaations:
Innovatiiveness, Ressource
Scarcity
y and Perform
mance”
Best Reviewer
R
A
Award- Journnal of Researrch 2011-12
2
2011
Pracctice
‐9‐

E
Evaluative
Report
R
of the Programm
me : PRM

Prrof.
B
Bag

Monaark Best Research
R
Papper at
15th An
nnual Internaational
Conference of Socieety of
Operatioons Managem
ment
Prrof.
Prattik First Ruunner Up Prize for
M
Modi
Research
h Paper at
a 4th
on
IIMA
Conference
“Marketting in Emeerging
Econom
mies”
Prrof.
Prattik First Ruunner Up Prrize at
M
Modi
7th AIMS Intl Conferrence
Prrof.
Monaark Best
Research
Paper
Award at the 14th A
B
Bag
Annual
Internatiional Confeerence
of Society of Operrations
Management
Prrof.
Prattik IBA Besst Paper Awaard for
M
Modi
paper
on
“M
Market
Orientattion in Non--profit
Organizations”
Prrof.
Prattik Best Reviewer-2009
R
9 for
M
Modi
the “Jou
urnal of Ressearch
Practice”
Prrof.
Sony India
Social
Sccience
Research
Pellisery
h award 20009 in
Incclusion
“Social
Category
y”
Prrof.
Monaark Best
Research
Paper
Award at the 13th A
B
Bag
Annual
Internatiional Confeerence
of
of
th
he
Society
Operatioons Managem
ment

IIM,, Calcutta

2011-12
2

IIM,, Ahmedabad

2010-11
1

IIM,, Bangalore

2010-11
1

1
National Instituute 2010-11
of
Industrrial
Engiineering,
Mum
mbai
IIM Bangalore

2009-10
0

Athaabasca
Univ
v.Press

2009-10
0

IDRC

2009-10
0

IIT, Madras

2009-10
0

Doctoral/Posst Doctoral Fellows:
D
F
N
Name
of Felllow
Award/Recognition
SN Mishra
Invited to ppresent a
paper at thee AJMC
Internationnal Case
Conferencee
B Suresh (w
BP
with S. R. Prize in Iveey Case
A
Asokan
and S.
S N.
Competitioon
B
Biswas

NT Naidu Su
N
udarshan
(w
with Debipraasad
M
Mishra)

Invited to ppresent a
paper on “B
BuyerSeller Relaationships
in Contractt
Farming”
‐ 10 ‐

Organizatioon Year
Lahore Univv. 2010-11
of Mgt &
Science
Ivey
Publishing,
Richard Ivey
School of
Business,
Ontario,
Canada
Internationaal
Food and
Agribusinesss
Associationn
at Sanghai,

2012-13

2012-13
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China
S
Students
(PR
RM):
Name of
N
th
he
Sttudent

Competitive
C
F
Forum
N
Name
(N
Name of
Institute etc)

Number
of
Awards
Won

Nature of
Competitio
o
n (Case
Study,
Marketingg
Plan, Sociaal
Entreprenee
urship etc))
Marketing
Plan
Marketing
Plan
Social
Entrepreneu
u
rship

Type of
Competiition
(Regionaal,
Nationall,
internatiional)

Detaail of the
Awaards
(Ran
nk, Name,
Posittion)

Prriya Garg

R
RGIPT

One

National

Firstt Rank

Nibedita
N
D
Deb
R
Rutumbha
raa Mishra

R
RGIPT

One

National

Firstt Rank

IIIT Roorkee

One

National

One

Social
Entrepreneu
u
rship

National

IIIM Kozhikode
K

One

Social BPlan

National

Suunandan
M
Madan

IIIM Kozhikode
K

One

Social BPlan

National

Suunandan
M
Madan

National
N
S
Student
C
Challenge,
IIIHS
B
Bangalore

Social BPlan

National

Suunandan
M
Madan

IIIT Mumbai

Social BPlan

Internatioonal

Innovative
Moddel for
Ruraal banking,
Secoond Rank
Innovative
Moddel for
Ruraal banking,
Secoond Rank
Firstt Rank
(Cluster
Deveelopment
Strattegy for
Orgaanic fruits
and Villages
V
in
Uttarrakhand
villagges)
Firstt Rank
(Pinee Needles
Briqu
uetting for
geneerating
liveliihoods and
for meeting
m
domeestic fuel
requiirements in
Uttarrakhand
villagges)
Amoong top 6
team
ms selected
(Inteegrating
Rag pickers
throu
ugh
instittutional
setup
p for
holisstic waste
manaagement)
Thirdd Rank
(Pinee Needles

Sw
weta
G
Garg

IIIT Roorkee

Suunandan
M
Madan

Two

‐ 11 ‐
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Name of
N
th
he
Sttudent

Competitive
C
F
Forum
N
Name
(N
Name of
Institute etc)

Number
of
Awards
Won

Nature of
Competitio
o
n (Case
Study,
Marketingg
Plan, Sociaal
Entreprenee
urship etc))

Type of
Competiition
(Regionaal,
Nationall,
internatiional)

Sw
wapnil
A
Agarwal

IIIM Kozhikode
K

One

Social BPlan

National

Sw
wapnil
A
Agarwal

IIIM Kozhikode
K

One

Social BPlan

National

Sw
wapnil
A
Agarwal
Sw
wapnil
A
Agarwal
Sw
wapnil
A
Agarwal

IIIT Mumbai

Two

Social BPlan

Internatioonal

IIIHS,
Bangalore
B
C
Calicut
Mini
M
Marathon

One

Rural
R
M
Marketing
A
Association
o India
of
R
Rural
M
Marketing
A
Association
o India
of
R
Rural
M
Marketing
A
Association

One

Tarana
T
A
Agrawal

Suumedha
H
Hiraji

Vinay
V
Srrivastava

One

One

One

National
Innovative
Waste
Managemenn
t Solution
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
‐ 12 ‐

Detaail of the
Awaards
(Ran
nk, Name,
Posittion)

Briqu
uetting for
geneerating
liveliihoods and
for meeting
m
domeestic fuel
requiirements in
Uttarrakhand
villagges)
Firstt Rank (
Cluster
Deveelopment
Strattegy for
Orgaanic fruits
and Villages
V
in
Uttarrakhand
villagges)
Firstt Rank
(Pinee Needles
Briqu
uetting for
geneerating
liveliihoods and
for meeting
m
domeestic fuel
requiirements in
Uttarrakhand
villagges)
Thirdd Rank

National

Judgges Special
Men
ntion Award
Firstt Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize
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Name of
N
th
he
Sttudent

Sw
wati
R
Renduchin
taala
Tanuj
T
Shharma

Prrateek
B
Bhatia

Suushant
B
Bhatia

Competitive
C
F
Forum
N
Name
(N
Name of
Institute etc)

oof India
R
Rural
M
Marketing
A
Association
o India
of
R
Rural
M
Marketing
A
Association
o India
of
R
Rural
M
Marketing
A
Association
o India
of
IIIFM, Bhopal

Number
of
Awards
Won

One

One

One

One

Kriti
K
K
Kaushal

IIIFM, Bhopal

One

Sankalp
T
Tripathi

IIIFM, Bhopal

One

Mansi
M
K
Kathuria

IIIT Bombay

One

Mansi
M
K
Kathuria

MDI,
M
G
Gurgaon

One

Mansi
M
K
Kathuria

F
FORE,
Delhi

One

Mansi
M
K
Kathuria

XIMB,
X
B
Bhubaneshw
a
ar

One

Nature of
Competitio
o
n (Case
Study,
Marketingg
Plan, Sociaal
Entreprenee
urship etc))
Condoms
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
Condoms
Rural
MarketingFemale
Condoms
Strategic
CSR Plan,
4th CSR
India
Conclave
Strategic
CSR Plan,
4th CSR
India
Conclave
Strategic
CSR Plan,
4th CSR
India
Conclave
Navomesh,
National B
Plan
Competitionn
Green-ovision,
National B
Plan
Competitionn
Concoct,
National B
Plan
Competitionn
Launchpad,,
National B
Plan
Competitionn
‐ 13 ‐

Type of
Competiition
(Regionaal,
Nationall,
internatiional)

Detaail of the
Awaards
(Ran
nk, Name,
Posittion)

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Firstt Prize

National

Secoond Prize

National

Secoond Prize
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Name of
N
th
he
Sttudent

Competitive
C
F
Forum
N
Name
(N
Name of
Institute etc)

Number
of
Awards
Won

Tanuj
T
Shharma

IIIT Bombay

One

Tanuj
T
Shharma

MDI,
M
G
Gurgaon

One

Tanuj
T
Shharma

F
FORE,
Delhi

One

Tanuj
T
Shharma

XIMB,
X
B
Bhubaneshw
a
ar

One

Tarana
T
A
Agrawal

IIIM Kozhikode
K

One

Suumedha
H
Hiraji

IIIM Kozhikode
K

One

Vinay
V
Srrivastava

IIIM Kozhikode
K

One

Sw
wati
R
Renduchin
taala

IIIM Kozhikode
K

One

Tanuj
T
Shharma

IIIM Kozhikode
K

One

Prrateek
B
Bhatia

IIIM Kozhikode
K

One

Mridul
M
D
Dhaniwala

IIIT Bombay

One

Nature of
Competitio
o
n (Case
Study,
Marketingg
Plan, Sociaal
Entreprenee
urship etc))
Navomesh,
National B
Plan
Competitionn
Green-ovision,
National B
Plan
Competitionn
Concoct,
National B
Plan
Competitionn
Launch-padd,
National B
Plan
Competitionn
Backwaterss
2013, Sociaal
B Plan
Competitionn
Backwaterss
2013, Sociaal
B Plan
Competitionn
Backwaterss
2013, Sociaal
B Plan
Competitionn
Backwaterss
2013, Sociaal
B Plan
Competitionn
Backwaterss
2013, Sociaal
B Plan
Competitionn
Backwaterss
2013, Sociaal
B Plan
Competitionn
Manthan The Policy
Forum
‐ 14 ‐

Type of
Competiition
(Regionaal,
Nationall,
internatiional)

Detaail of the
Awaards
(Ran
nk, Name,
Posittion)

National

Secoond Prize

National

Firstt Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize
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Name of
N
th
he
Sttudent

Competitive
C
F
Forum
N
Name
(N
Name of
Institute etc)

Number
of
Awards
Won

Neha
N
Sanwal

IIIT Bombay

One

Debojyoti
D
C
Chakravar
tyy
N
Nikhil
Singhal
A
Akanksha
D &
Dua
Isshita
K
Kotak

IIIT Bombay

One

HR Club,
H
B
Bombay
IIIM
A
Ahmedabad

One
One

Nature of
Competitio
o
n (Case
Study,
Marketingg
Plan, Sociaal
Entreprenee
urship etc))
Manthan The Policy
Forum
Manthan The Policy
Forum
Campus 2
Corporate
Amaethon

Type of
Competiition
(Regionaal,
Nationall,
internatiional)

Detaail of the
Awaards
(Ran
nk, Name,
Posittion)

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize

National

Secoond Prize +
Rs. 20,000
2

20. Seminarss/ Conferencces/ Workshops organizzed and the source
s
of funding
with detaills of outstan
nding particiipants, if anyy
a)) National
Sr.
N
No.
1

Date

2

27Mayy
2014

3

24-25 Mar
2014
15 Maar
2014

4

5
6

16-17 Jun
2014

14 Decc
2013
29-30 Aug
2013

7

18-19 Apr
2013

8

21-22 Aug,
2012
12-14 Dec.

9

Title of Conferen
nce
/Worrkshop/ Sem
minar
Natioonal workshopp on
Deveeloping Benchhmarks
for Watershed
W
Manaagement Outccomes
Disseemination Woorkshop
on Ennabling Deveelopment
throuugh Panchayaati Raj
CSR Roundtable

Venue
V

Comm
munication
Workkshop to Prom
mote
Automation in Aggri
Mark
kets
2nd National
N
Sympposium
on Ruural Managem
ment
IDRC
C TTI Workshhop on
Rurall Urban
Transsformation inn India
Workkshop on Urbban
Deveelopment in Inndia,
Issuees and Challennges
IDRC
C TTI Workshhop on
Rurall Urban Linkaage
XXI Convention of
o
‐ 15 ‐

Hotel
H
Fortune,
Ahmedabad
A

Source of
o
Funding
WB, MoR
RD

IR
RMA

IDRC, TT
TI,
RBI

IR
RMA
IR
RMA

ONGC, IDRCI
TTI, Rabbobank
IDRC

RMA
IR

IDRC

IR
RMA

IDRC

IIC

IDRC

RMA
IR

IDRC

IR
RMA

ICSSR
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Sr.
N
No.

Date

100

10-14 Jan
2011

Title of Conferen
nce
/Worrkshop/ Sem
minar
Natioonal Academyy of
Psychhology (NAO
OP)
IRMA
A FES Case
Comp
petition 20100

11

15-16 Dec
2009

30th Anniversary
A
C
Conf.
of
IRMA
A

2011

Venue
V

Source of
o
Funding

RMA
IR

IR
RMA

Foundatioon for
Ecologicaal
Security (FES)
Ford
Foundatioon

b.) Internnational
Sr.
N
No.
1

Date

2

14-15 Feb
2012

3

1-2 Au
ug,
2013

24-25 Mar
2011

Titlle of Confereence
/Woorkshop/ Seminar
Inteernational Connf. on
Em
merging Directtions in
Deccentralized Paarticipatory
Leaarning
Inteernational Woorkshop on
Adaapting Rural
Livvelihoods to Climate
C
Chaange
Inteernational Connference
on Pathways
P
for Climate
Ressilient Livelihhoods,

Venue
IRMA

Source of
Funding
g
SDC LooGIN

IRMA

TIFAC

New Delhi

IDRCCARIAA
A

211. Student profile
p
progrramme/ courrse wise:
Name
N
of the
Program
(PRM)
20010
20011
20012
20013

Applicatio
ons
Received
d

Selectted

13,755
12,077
9,795
10,859

1922
1855
2211
2555

Enrolled*
Malle
Femaale
83
67
61
1222

Paass
Perceentage

30
31
59
42

10
00
10
00
10
00
10
00

* including deferred adm
mission.
222. Diversityy of Studentss
N
Name
of
% of
th
he course students
(rrefer
from the
q
question
college
no.2
PRM
0%
2010-12
PRM
0%
2011-13

% of stud
dents
from the state
s
(App.)

% of students
froom other staates
(Ap
pp.)

3/113*1000=3%

1100/113*100=997% 0%

5/98*100=
=5%

93//98*100=95%
%

‐ 16 ‐

% off
studeents
from other
counttries

0%
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Name of
N
th
he course
(rrefer
q
question
no.2
PRM
2012-14
PRM
2013-15

% of
students
from the
college

% of stud
dents
from the state
s
(App.)

% of students
froom other staates
(Ap
pp.)

% off
studeents
from other
counttries

0%

6/120*1000=5%

1144/120*100=995% 0%

0%

11/164*1000=7% 1533/164*100=993% 0%

nts have clleared natio
onal and sstate compeetitive
23. How many studen
SLET, GAT
TE, Civil seervices, Def
efense
examinattions such as NET, S
services, etc.?
e
Most of the PRM
M
P
Graduuates join thhe development sector aand do not go
g for
N
NET/SLET/C
Civil Servicee, Defense Seervices; hence this data is not mainttained
annd therefore not availablle.

p
244. Student progression
Student pro
ogression

A
Against
% en
nrolled

UG to PG

NA
A

PG to M. Phhil.

NA
A

PG to Ph.D..

--

Ph.D. to Posst-Doctoral

NA
A

Employed
•Campus selection
•Other thann campus recrruitment

1000% campus seelection

--

Entrepreneuurship/Self-em
mployment

25. Diversity of staff
P
Percentage
of faculty wh
ho are gradu
uates
O the same parent
Of
p
Univversity
F
From
other Universities
U
within the State
S
F
From
other Universities
U
f
from
other sstates

22/28*100=7%
%
5
5/28*100=18
8%
2
21/28*100=7
75%

26. No. of facculty who weere awardedd Ph. D., D. Sc. and D. L
Litt during the
t
assessmen
nt period.
N Applicab
Not
ble
‐ 17 ‐
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27. Present Details
D
abou
ut Infrastrucctural facilitties
a) Libraryy: IRMA haas an ultra m
modern librarry with a flooor area of 23325 sq
mtrs and
a total seaating capacityy of 160.
Institutee library hass a Mini Cyyber-cafe: for
f Internet and accessiing eresourcees
It also has separaate study arrea for relaaxed readingg. There arre 15
C
individuual reading Carrels.
b) Intern
net facilitiess for Staff & Students: All
A the studeents and stafff have
intern
net access
c) Total number off classroom
ms: 4 Lecturre halls, 2 Classrooms and1
mination hall.
Exam
d) Class rooms
r
with ICT
I
facility:: All classro
ooms are equuipped with ICT
facilities.
MA is a Mannagement Insstitute; we do
d not
e) Studentts’ laboratorries: As IRM
have any laborattories, hencee this is no
ot applicable. Howeverr, the
mputer laboratories (sstudents) annd Manageement
instituute has com
Devellopment Program (MPD
D) participantts and a GIS
S Lab.

o students receiving fi
financial asssistance froom college.
28. Number of
Fee Exemption: There is an instittutional com
F
mmitment to support stu
udents
frrom econom
mically difficcult family backgrounds
b
through tuittion waiver. It has
been a policcy at IRMA
A to not lett anyone whho is otherw
wise eligiblle and
seelected, to be
b deprived of educatioon at IRMA
A purely beccause of finnancial
hardships. Toowards this, in recent yeears, an Equ
ual Opportu
unity Comm
mittee
nancial support from seelected
has been sett up that looks at requuests for fin
pond to thee admissionn offer. There is an Equal
E
caandidates as they resp
O
Opportunity
y/ Bridge Fu
und from which differen
nt kinds/ typpes of suppoort are
m
made
availabble either as short-term loan or as outright graant by way of fee
w
waiver.

Sr. No. Roll No.
Academicc Year 2010-111

Fee E
Exemption
Nam
me

1

31025

Mohammed Mainaz

2

31084

Md. Shabbirr Haider

Amount of Fees
F
Waived
d

775% of fee waaiver of tuition
n
feee
7
75%
of fee waaiver of tuition
n
feee

Academicc Year 2011-112
1

31025

Mohammed Mainaz

2

31084

Md. Shabbirr Haider

‐ 18 ‐

775% of fee waaiver of tuition
n
feee
7
75%
of fee waaiver of tuition
n
feee
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3

32030

Ms. Prerna Gupta

4

32043

Ms. Tahira Sheikh

5

32059

Avinash Kuumar

6

32087

Ms. Roba Jaabeen

50% of fee waaiver of tuition
n
feee
4
40%
of fee waaiver of tuition
n
feee
50% of fee waaiver of tuition
n
feee
4
40%
of fee waaiver of tuition
n
feee

Academicc Year 2012-113
1

32030

Ms. Prerna Gupta

2

32043

Ms. Tahira Sheikh

3

32059

Avinash Kuumar

4

32087

Ms. Roba Jaabeen

50% of fee waaiver of tuition
n
feee
4
40%
of fee waaiver of tuition
n
feee
50% of fee waaiver of tuition
n
feee
4
40%
of fee waaiver of tuition
n
feee

Equal Opporttunity/ Bridg
ge Fund
Roll
Namee
A
Amount
of Feees Waived
No.
Academiic Year 2012--13
Sr. No.

1

33106

Sankalp Trippathi

Giv
ven Bridge Fuund Facility
(Rss. 75,900/-)

Academiic Year 2013--14
2

33027

Ms. Neha Duurga

Giv
ven loan from
m Bridge Fundd
for Term - IV annd V fees (Rs..
1,699,400/-)

IR
RMA Fellow
wship: Therre is a provision for offfering fellow
wships to stu
udents
w opt to work in rural developmen
who
d
nt organizatioons after graaduation wheere the
coompensationn is below what
w the Placcement Comm
mittee consiiders as miniimum.
T
Those
studennts who get a monthly ggross salaryy that is lesss than the deecided
m
minimum
grooss salary arre eligible too receive thee IRMA Felllowship (proovided
thhey join the organizationns that are eeligible for thhe purpose of
o the fellow
wship).
T amount of
The
o the IRMA
A Fellowshipp to an eligibble student will
w be equal to the
diifference beetween the actual
a
amounnt of his/herr gross salaryy and the deecided
m
minimum
gro
oss salary. Th
he recipient of IRMA feellowship maay get a maxximum
of Rs. 3 lakhss during the course of 3 years.
y

Academ
mic Year

Sr.

IRMA Fellowships
Nu
umber of
Sttudents

2010-11
2011-12
2012-13
2013-14

1
2
3
4

4
5
5
5
‐ 19 ‐

Total A
Amount of
Fellowship
p Disbursed
(IN
NR)
1,500,116
2,488,067
3,122,428
3,688,939
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29. Was any assessment exercise unddertaken beffore the devvelopment off new
program((s)? If so, givve the methoodology.
We have not added any
W
y new proggram in lastt 10 years. However, before
b
sttarting any program,
p
wee have a sysstem of condducting survvey and necessary
asssessment beefore the proogram is launnched.
btain feedback from
30. Does the Program ob
a.. faculty on curriculum as well as teeaching-learning-evalu
uation? If yees how
do the prog
does
gram utilize it?
During the co
D
ourse of the program, thhe PRM Coordinator coonvenes a meeting
m
of teaching faaculty and received feeddback from them.
t
Basedd on the feeddback,
m
minor
modifiications like sequences of
o the coursees etc. are doone. Howevver, for
m
major
changes, faculty members give
g
feedbacck to the ccurriculum review
r
coommittee to make desiraable changess.
n staff, currriculum as w
well as teaching learningg evaluation
n and
b.. students on
w
what
is the reesponse of th
he departmeent to the sam
me?
After compleetion of eachh course, studdents are givven a feedbaack form on which
A
feeedback on the course is sought under the categories of
o course design,
d
teeaching mateerial/aids, asssignments, evaluation, class handliing. The feeedback
iss used for im
mprovement in
i the modulle.
c.. alumni andd employerss on program
ms and whatt is the respoonse of the
prrogram on the
t same
During the cu
D
urriculum revview feedbaack is soughtt from alumnni. Every yeaar
duuring the annnual meet off alumni, theere is a structured sessionn on alumni
feeedback andd most of the alumni are also major recruiters.

d
d alumni of the program
m( maximum
m 10)
311. List the distinguished
Sr. No.
1
2
3
4
5
6
7
8
9

Nam
me of Alumnii
Sivaakumar S.
R. S.
S Sodhi
Sanjjeev Asthana
Ajayy Gupta
Geemon Korah
KV Gouthami
Annnie George
Raghunathan N and
a Shivkumaar N
Anuup Nair and Tony Jose

100

Balaa Krishnan

‐ 20 ‐

Organization/Entterprise
ITC
GCM
MMF
National Skills Fouundation of Inndia
Rural Naukri
Kancoor Ingredientss
Traveel Another Inddia
BEDR
ROC
Catalyyst Managem
ment Services
Locall
Econom
mic
Develoopment
Society (LEDS)
Quanttilez
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322.

Detaills
on
student
enrichmentt
program
mmes
lectures/w
workshops// Seminars) with
w externaal experts.

(sppecial

Sr.
N
No.
1

Date

Acaademician/Sccientist/Visitoor

Topic

21.1.111

Proff. M. S. Sriram
m

2

19.1.112

Proff. Prabhat Pattnaik

3

18.3.113

Ms. Reema Nanaavaty

4

14.3.114

Sh. Martin Macw
wan

Dilemm
mas of Social
Enterprrises
The Peerverse
Transfoormation
Organiizing Rural Innformal
Sector Workers: SEWA’s
Experieence
Eradicaating Untouch
hability:
The Roole of Civil Soociety

5

14.12
2.13

Proff. M S Swamiinathan,
UNE
ESCO Chair in
i Ecotechhnology and M
Member of
Parlliament (Rajyya Sabha)

The Coooperative Paathway of
Enhanccing Rural Livvelihood
and Nuutrition Securiity

g methods addopted by the faculty forr different programs
333. Teaching
During the classroom
D
c
teerms teacherrs use differrent pedagogic methodss like
caase analysis,, class discussions and groups
g
assignnments, and role plays. There
T
iss a heavy em
mphasis placced on preparatory grouup work prioor to a classs; the
cllassroom tim
me is largeely devotedd to discusssions and vvarious engaging
m
methods.
Stud
dents join thhe preparatorry group discussions onlly after self study
annd individuual preparatiions. Studennts choose the contennt and naturre of
sp
pecific assig
gnments theyy undertake during the outside classsroom segm
ments.
T
Thus,
the entiire teaching--learning proocess is highhly student ceentric.

m ensure that program objectives arre constantly
ly met
344. How doess the program
and learn
ning outcomees monitoredd?
a.. Monitoringg through PR
RM Committtee through meetings
m
witth the facultyy after
when the teerm is on.
b. Monitoring
g through stuudents academic committtee and studeents feedbacck
ht the Parrticipation oof students and faculty in exteension
35. Highligh
activities.
•
•

A significcant part of extension
e
is constituted of Managem
ment Developpment
Programm
mes and field segments of the post graduate prrogramme inn rural
managem
ment.
Induction
n fieldwork (5 days) off PRM studdents with ddairy cooperratives
based in Gujarat- exp
poses studennts to comm
munity in thee state of Gu
ujarat,
staying inn with familiies of the village inducees caring andd networkingg with
residents and village institutions and organizzations. As ppart of mainn field‐ 21 ‐
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•

•

•

•

based seggments such as Fieldworrk, Development Internship Segmennt and
Managem
ment Traineeeship Segmeent students spend closee to six monnths in
the field. While beinng there theyy attempt too bring abouut changes in the
munities livve and the ways in whhich developpment
ways in which comm
o it is
organizatiions conducct their activvities for their target grooups. A lot of
informed by classroom
m based acaademic learniing.
A
In the fieeldwork therre is a compponent whicch is known as ‘Rural Action
Componeent’ (RAC). It actually aims at enabling studeents to engaage in
direct acttion at the community
c
llevel. The experience
e
o villages ennables
of
them to innculcate servvice orientatiion.
Another significant part of eextension iss managem
ment developpment
mes. Thesee programm
mes are geared tow
wards in-sservice
programm
profession
nals of deveelopment orgganizations. These are orrganized eithher on
on-campu
us or off-caampus locatiions. Many such progrrammes are tailor
made andd cater to speecific requireements of soome organizations. Arou
und 40
programm
mes are organnized every year by IRM
MA.
IRMA iss properly networked
n
with govern
nment and non goverrnment
organizatiions working in the field of rural deevelopment. It is an acaademic
organizatiion which development
d
t sector connsiders as itts own and hence
looks forw
ward to its su
uggestions aand counselinng.
IRMA is cognizant off its social reesponsibilitiees. That is w
why it tries to
o cater
o the counntry. Througgh its
to the reequirements of small pproducers of
interface with alumnii who are im
mportant actoors in the deevelopment sector
ment in
and acadeemia it keepps itself upddated about its studentss’ involvem
efforts tow
wards sociall change.

nd syllabus”” scholarly activities
a
of the program
m
36. Give detaails of “beyon
A Students participate
A.
p
in
n various b-sschool comp
petitions likee B-plans andd
Business fests etc.
B. IRMA hass an Entreprreneurship Cell
B
C run by the studentss called as IRMA
I
Social Entrep
preneurship Cell (ISEC
C). This soccial entrepreeneurship ceell has
been envision
ned as the launching pad
p for innoovative and comprehennsively
designed dev
velopment innterventions by its mem
mbers. It givves impetus to the
m
mission
of IRMA
I
by facilitating the creation of effecttive and sccalable
orrganizationss, mainly social organizzations. It is slated to beecome a cenntre of
innnovation and
a
a know
wledge hub with the added
a
valuee of supporrt and
innformationall services proopelling the growth of development
d
ventures.
The cell alsoo seeks to invite eminnent social entrepreneuurs for interractive
T
seessions at IR
RMA in ordeer to channeelize the buddding ideas aand enthusiaasm of
thhe students. Plus, it is a way of gainning valuablle insights innto the challlenges
annd trials facced by the former at vvarious stages of their own journeey and
leearning from
m them. Various
V
actiivities will be organiized so thaat the
participants gain
g
a hands--on understaanding of thee difficultiess they are lik
kely to
ocess of opeerationalizingg their conceepts
faace in the pro
‐ 22 ‐
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G
37. State wheether the proogram is acccredited/gradded by otherr agencies. Give
details
1. Educationn Excellencee Award 20013 from AS
SSOCHAM Gujarat CoouncilBest Institute of Ruraal Research and
a Development in the Country
2. IRMA waas Awarded the B Schoool with Exceellent Industtry Interface in the
ET Now National
N
Eduucation Leaddership Awaards in Februuary 2013
3. IRMA received
r
A
Agricultural
Leadership
p Award 2011
2
under the
Developm
ment Leadersship Categorry from Agriiculture Todday
4. IRMA was honored with the Award
A
for Contributions
C
s to Education in
a the 17thDewang
D
Meehta Businesss School Award
A
Rural Maanagement at
Ceremony
y in the yearr 2009
5. The mem
mber of thhe Eduniverrsal Internaational Scienntific Committee
honored IRMA with
h 2 Palmess Award considering its internaational
influence in 2009
6. Best Innoovation in Teaching
T
Aw
ward1995-9
96 by the A
Association Indian
I
Managem
ment Schoolss (AIMS) foor an innovative teachinng aid “Narranpur
Express” in 1996
7. T.I.M.E. B-Schools
B
R
Rankings
20013 (Rank – A)
A
388. Detail anyy five Strenggths, Weakn
nesses, Oppoortunities an
nd Challengges
(SWOC) of
o the progrram.
Strengths:
• The uniqu
ue strength of PRM is its ability to
t integrate developmennt and
managem
ment disciplinnes/ courses. This sets the
t PRM Prrogramme ap
part as
other pro
ogrammes are
a largely concerned either withh managemeent or
developm
ment.
• IRMA haas over thee years buiilt a vast and
a
strong network off host
organizatiions comprissing of NGO
O’s, Governm
ment and Vooluntary Ageencies,
Cooperatiives and Organizations
O
s serving thhe rural pooor. Thesee host
organizatiions play ann extremely significant role
r
in menttoring and hosting
h
the IRMA
A students during
d
their village fielddwork segm
ment, developpment
internship
p segment annd managem
ment traineesh
hip segmentt. This is a unique
u
feature off PRM Programme and the Institutee takes pridee in the stron
ng ties
built overr the year with
w
these oorganizationns which helps immensely in
placemen
nts of IRMA Graduates aas well.
•

The curricculum of Po
ost Graduate Diploma inn Rural Manaagement (PR
RM) is
exhaustiv
ve and designned to includde functionaal area managgement courrses as
well as coourses relateed to rural ddevelopmentt. Hence, PR
RM students study
all coursses taught in
i a Manaagement Sch
hool with courses on rural
developm
ment added. When the students grraduate, theey can be rightly
r
designated as technoo-rural manaagers, who are
a well preepared to face the
und realitiess of developm
ment sector be
b it rural orr urban.
harsh grou
‐ 23 ‐
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•
•

•

•

•

•
•

•

•

•

Experienttial learningg is part off the curricu
ulum designn and is ennabled
through three
t
field segments
s
coomprising 6 months outt of the twoo year
programm
me.
The Grad
duates from IRMA posssess the aptittude, attitudde, orientatioon and
values reqquired to seerve the orgaanizations serving the rrural poor. These
skills andd values aree inculcated through thhe rigorous training
t
oveer two
years in th
he classroom
ms and experriential learn
ning in the field.
The mem
mbers of IRM
MA faculty possess
p
highhest level off qualificatioon and
rich expeerience of teaching,
t
training, reseearch and ppublication which
enable theem to imparrt classroom teaching annd learning aas that is exp
pected
of a high caliber, worrld class know
wledge instiitution.
The facullty members at IRMA geet the opporttunity to work on projeccts and
consultan
ncy assignnment from
m variouss Ministriees, Government
organizatiions, and vooluntary secctor organizations. Thee ground leaarning
derived frrom these reesearch and consultancy
c
assignmentss enriches thhem to
deliver classroom lectures which get the advaantage of prractical expeerience
sharing baacked by ressearch data.
IRMA faaculty uses student frieendly learninng methodss with a collegial
attitude. Videos,
V
youu-tube, soft--wares, mannagement gaames (onlinne and
offline), role
r
plays and
a
field viisits are exttensively ussed in the IRMA
I
teaching learning
l
proccess.
Academicc Calendar is prepared at least beefore two m
months of sttart of
academic year. The accademic caleendar is folloowed fully in letter and spirit.
which enablee 24/7
IRMA haas vast librarry resources including e resources w
learning and
a anywherre learning. Today IRM
MA library hhas subscripttion to
15624 e joournals, dataa bases like Indiastat.com
m and Prow
wess, and advvanced
analyticall soft-wares like SPSS annd STATA.
IRMA haas a lush greeen campus w
which is spreead over an area
a of 60 accres. It
has an ouutstanding in
nfrastructuree with internnet connectivvity in classrooms
and hosteels, campus is
i wifi. Classsrooms are air conditiooned and equuipped
with ultraa modern multimedia
m
f
facilities.
E
Every
studennt is provid
ded an
individual room in thee hostels. There
T
are com
mmon roomss in the hosteels for
interactionn and discusssions on asssignments.
IRMA provides
p
schholarships to studentss who joinn and serv
ve the
developm
ment sector for minimuum three years (as per rules). This is a
unique feature of PRM
M which enccourages mo
ore number oof students to
t join
or.
the develoopment secto
The Post Graduate Diploma
D
in Rural Man
nagement (P
PRM) has AICTE
A
approval since 19944. It has eequivalence from Assoociation of Indian
I
Universitiies (AIU) as being eequivalent too Masters Degree in Rural
Managem
ment.

Weaknesses::
W
• In size IR
RMA is relattively smalleer. Howeverr, this was a part of the design
d
of the insttitute. As rurral economyy has grown, a need is felt to expand.
• Expandin
ng academic activities: IR
RMA has deeveloped rurral managem
ment as
a disciplinne and so veery little effoort was madde to expandd into other related
r
PG prograams.
‐ 24 ‐
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Opportunitiees:
O
• A PRM graduate
g
getss opportunitties and has a niche job market in NGOs,
N
Voluntaryy agencies, Co-operativves, Government Prograammes and other
such orgaanizations seerving the rrural poor. Though
T
majority of theem are
small org
ganizations but
b their nuumber is veery large. O
Other manag
gement
graduates may not necessarily havve such nich
he job markeet.
• The initiaatives and pllans of the M
Ministry of Rural
R
Devellopment env
visages
that the country
c
willl need a largge number of employeees to work in the
areas of health, sanitation, roadd, telecomm
munications and many more.
pment prograammes whicch are
There is a whole pleethora of ruural develop
f
professiional experttise in imp
plementationn, in conccurrent
calling for
evaluation
n and in programme
p
r
redesign.
Thus there will be ann ever
growing demand
d
for IRMA
I
– PRM
M Graduates.
Challenges:
C
• Attractingg best quallity youth to Rural Management
M
t Programs is a
challengee as the moonetary returrns are not as lucrativee as those in the
Corporatee (MBA) secctor.
• The soluttions that worked
w
till yesterday have
h
becomee obsolete today.
Rural socciety throws up new chaallenges due to the rapiddly changingg rural
environm
ment (polittical, econnomical, social,
s
tecchnological and
demograp
phic). IRMA
A has to enggage in exploring and sttudying thesse new
issues to offer viablee solutions to these em
merging new
w challengess. The
PRM Currricula needds to be revvised perioddically so ass to integraate the
emerging challengess in rural India andd the needds of the client
organizatiions.
• New Insttitutions in Rural
R
Manaagement are coming upp. They may
y be a
challengee in the longg run. New Programs inn Rural Mannagement arre also
being starrted by many
y existing institutions likke NIRD andd DMI in Bih
har.

p
39. Future Pllans of the program
•
•

Expandin
ng academic activities annd student inttake.
IRMA crreated the discipline
d
off rural manaagement. Prresently its major
challengee is to strengtthen the disccipline and hence
h
internaational accep
ptance
of the disccipline. Thiss will need suustained effo
forts.

‐ 25 ‐
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Academic Calendar for PRM 2013–15
First Academic Year
ACTIVITY
1

Remedial classes

2

Induction and orientation

3

Classroom segment,
Term I
Vacation

5
7
8
9

STARTING
DATE
Monday, June 10,
2013
Monday, June 17,
2013
Monday, June 24,
2013
Monday, Sep. 16,
2013
Monday, Sep. 30,
2013
Monday, Nov. 25,
2013
Monday, Feb. 24,
2014

Village Fieldwork
Segment (VFS)
Classroom segment,
Term II
Classroom segment,
Term III
Total

ENDING DATE

WEEKS

Saturday, June 15,
2013
Saturday, June 22,
2013
Saturday, Sep. 14,
2013
Saturday, Sep. 28,
2013
Saturday, Nov. 23,
2013
Saturday, Feb. 22,
2014
Saturday, May 24,
2014

1
1
12
2
8
13
13
50

Second Academic Year
ACTIVITY
10

Vacation

11

Development Internship
Segment (DIS)
Classroom segment, Term
IV
Management Traineeship
Segment (MTS)
Classroom segment, Term
V
(including 1 week of
placement)

13
14
16

17

Placement

18

Convocation
Total

STARTING
DATE
Monday, May 26,
2014
Monday, June 09,
2014
Monday, Aug. 04,
2014
Monday, Nov. 03,
2014
Monday, Jan. 05,
2015 and
Monday, March
02, 2015

ENDING DATE

WEEKS

Saturday, June
07, 2014
Saturday, Aug.
02, 2014
Saturday, Nov.
01, 2014
Saturday, Jan. 03,
2015
Saturday, Feb.
21, 2015
and
Saturday, April
11, 2015

2

Monday, Feb. 23,
2015
End of April 2015

Sat. Feb. 28,
2015

1

8
13
9
14

46
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Academic Calendar for PRM 2014–16
First Academic Year
ACTIVITY

STARTING DATE

ENDING DATE

WEEKS

1

Remedial classes
Induction and
orientation
Classroom segment,
Term I
Vacation

Saturday, July
12, 2014
Saturday, July
19, 2014
Saturday,
October 11, 2014
Saturday,
October 25, 2014
Saturday,
December 20,
2014
Saturday,
March
21, 2015
Saturday, June
20, 2015

1

2

Monday, July 07,
2014
Monday, July 14,
2014
Monday, July 21,
2014
Monday, October
13, 2014
Monday, October
27, 2014
Monday,December
22, 2014
Monday, March 23,
2015

3
5
7
8
9

Village Fieldwork
Segment (VFS)
Classroom segment,
Term II
Classroom segment,
Term III
Total

1
12
2
8
13
13
50

Second Academic Year
ACTIVITY

STARTING DATE

ENDING DATE

WEEKS

10

Vacation
Development
Internship Segment
(DIS)

Saturday, July
04, 2015
Saturday, August
29, 2015

2

11

Monday, June 22,
2015
Monday, July 06,
2015

13

Classroom segment,
Term IV

Monday, August 31,
2015

Saturday,
November 28,
2015

13

14

Management
Traineeship Segment
(MTS)

Monday, November
30, 2015

Saturday, January
30, 2016

9

16

Monday, February
01, 2016

Saturday, May
07, 2016

14

17

Classroom segment,
Term V
(including 1 week of
placement)
Placement

18

Convocation

End of May 2016

Total

One week during Term - V

8

1
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Regd. No.F/1941ANAND

Institute of Rural Management, Anand
Balance sheet as at March 31 , 2014

Funds and liabilities

Soh

31.03.2014

31.03.2013

R,.

R• .

Soh

Property and assets

31 .03.2014

31 .03,2013

R.

R.

Trust and Corpus fund

A

200,750,350

198,965,000 Fixed assets

F

78,944,71 4

49,736,673

Other funds

8

54.697,596

40,289,222 Investments

G

178,196,000

164.496,000

Grants

C

307,320,661

H

82,552,870

24 ,286,468

Liabilities

D

67,702,950

I

433,77 4,702

499,932 ,531

Income and expenditure account

E

142,996,729

142,57 1,601

773,468,286

738,451 ,672

773,468,286

738,451,672

Total

290,281 ,855 Loans, advances and receivables
66,343,994 Cash and bank balances

Total

Significant Accounting Policies and other notes forming part of Accounts "SCHEDULE· R"

As per our report of even date

For C.C.Chokshi & Co.

,

~~

'---~\L \}..\~

Chairman

untae t

'.
Partner
Place: Ahmedabad

Dot.,

<a-tl.

crIA.~

I

~jlt

Place: Ahmedabad
Date:

<;!t<.. ~lAl:1,-<.I'

Director

Ch;'~

~'!.~~.

Managing Trustee
Prof. Jeemol Unni
Director
Institute of Rural Management. Anand
Reg d. No.FI194/ANAND

Institute of Rural Management, Anand
Income and expenditure account for the year ended March 31, 2014

Exp enditure

Soh

2013-14

2012-13

R,_

R._

Income

Soh

2013·14

2012·13

R,_

R,

Expenditure in respect of properties

J

20,523,442

22.401 ,104 Income from Invesbnent

N

33,660,314

36,969,106

Employee cost

K

90,329,276

91.047,451 Tution and other fee

0

71.318.316

56,526,869

Expenditure on Rural Management courses

L

13,316,745

16.724,687 Other income

P

39,946,316

32,555,268

Other expenses

M

21 ,370,054

26,203,985 license fee (Staff quarter)

Q

1,039,699

1,037,457

Excess of income over expenditure
carried over to balance sheet
Total

145,964,645

Excess of expendi ture over Income
carried over to balance sheet

.

425,128

156,377,221

.

Total

29,288,527

145,964,645
-

-

-

-

--

Significant Accounting Policies and other notes forming part of Accounts "SCHEDULE· R"

As per our report of even date

~

dA:i
F-:.9....l

Chairman

For C.C,Chokshi & Co.
ntants
rt...

C

v J . Shaft-

Partner
Place: Ahmedabad

0, .. ,

Director

'-

p, <Tu..4, ::rot 4T'

~~~~

Place: Ahmedabad
Date:

g'"

::1" 1

:J ' .I. .''1

Chief

156,311,221

Institute of Rural Management, Anand
Schedules fonning part of Balance Sheet
Schedule A;
Trust and Corpus fund
Particulars
Balance as per last Balance Sheet
Add: Received during the year
from Trust Members
Total ............................. .

Reserve Fund
Transfer from Interest earned on Corpus Fund (Refer Note 7 of Sch . R II)
Total ............................. .

Grand Total of Trust and Corpus Fund

As at
31 .03.2014

As at
31 .03.2013

R"

R"

198,965,000

198,890,000

45.000

75,000

199,010.000

198,965,000

1,740,350
1,740,350
200,750,350

198,965,000

Institute of Rural Management, Anand
Schedules fOlTTling part of Balance Sheet
Schedule B:
Other funds
Particulars

1

3

4

5

6

7

8

Reserve Bank Of tndla :
(Only income to be spent)
Balance as per last Balance Sheet
Add : Received during the year
: Interest earned / recovery during the year
Less : Expenditure incurred during the year
tRMAns tn Distress Fund:
Balance as per last Balance Sheet
Add: Received during the year
T,S. Rajan Endowment:
(Only income to be spent)
Balance as per last Balance Sheet
Add : Interest earned during the year
Less: Expenditure incurred during the year
Kuchibhotla Vasanthi Endowment
(Only income to be spent)
Balance as per last Balance Sheet
Add: Interest earned during the year
Less: Expenditure incurred during the year
Sector Incentive Scholarship Fund:
Balance as per last balance sheet
Less: Expenditure incurred during the year
PRM 83-85 Batch Fund:
Balance as per last Balance Sheet
Add : Interest earned during the year
Prof. Shiladitya Roy Memoria l Award Fund
Balance as per last Balance Sheet
Add : Received during the year
Add: Interest earned during the year
Total ..............................

~

~ l~'

As at
31.03.2013
R• .

Bank of Baroda Chair:
(Only income to be spent)
Balance as per last Balance Sheet
Add : Interest earned during the year

2

Asat
31 .03.2014
R• .

~9

\'~!"4<~

3,980,226
229.379
4 ,209,605

3,768,683
211 ,543
3,980,226

29,059,325
13}OO,000
2 ,763,529
(2,098.038)
43,424 ,816

26 ,792 ,093

388,389
50,000
438.389

2,267 ,232
29 ,059,325
388,389
388,389

30 ,000
1,200
(1 ,200)
30,000

30.000
1,197
(1.197)
30,000

100.000
4 ,000
(4,000)
100,000

100.000
4.579
(4 ,579)
100,000

6,458,802
(301 ,623)
6 ,157,179

6,931 ,132
(472 ,330)
6,458,802

272,480
10,914

262 ,000
10,480

283 ,394

272,480

50,000
4 ,213
54 ,213

54,697.596

40,28§,222

Institute of Rural Management, Anand
Schedules form ing part of Balance Sheet

Schedule c:
Grants

As at
Particulars

1

2

3

4

5

6

7

From National Dairy Development Board :
(For Capital Expenditure)
Balance as per last Balance Sheet
Less: Depreciation for the year adjusted
From Swiss Development Co-operation
(For Capital Expenditure)
Balance as per last Balance Sheet
Less: Depreciation for the year adjusted
From Ford Foundation :
(For Capital Expenditure)
Balance as per last Balance Sheet
Less: Depreciation for the year adjusted
From HPCL :
[( For Capital Expenditure) For Vehicle (By way of gift)]
Balance as per last Balance Sheet
Less: a. Assets Sold during year
b. Depreciation for the year adjusted
From Sir Ratan Tata Trust for SRTT Draw Down Fund:
(towards the fellowship of Potential Managers to IRMA)
Balance as per last balance sheet

From GCMMF for AMUL Draw Down Fund:
(towards the PRM Program of IRMA)
Balance as per last balance sheet
Add : Received during the year
l ess : Fellowship amount paid during the year

From GCMMF for AMUl FPRM Grant:
(towards the fellowship of Potential Managers to IRMA)
Balance as per last balance sheet
Add : Received during the year
l ess ; Fellowship amount paid during the year

31.03.2014
Rs.

As at
31.03.2013
Rs.

7,520,579
(207 ,480)
7,313 ,099

7,743,021
(222.442 )
7, 520,579

17,272,468
(983 ,BB1)
16,288 ,587

18,318 ,062
(1 ,045,594)
17,272,468

306,704
(12,410)
294 ,294

321 ,192
(14,48B)
306 ,704

97 ,195

114,347

(97 ,195)
(17.152)
97 ,195

1,248,915
1,248,915

752 ,407
(100,000)
652,407

(242 ,BB3)
1,504,444
(1,257 ,881 )
3,6BO

1,248 ,915
1,248 ,915

2,152,407
1,400,000
(2 ,BOO,000)
752 ,407

(53,001 )
(189,8B2)
(242,BB 3)

Institute of Rural Management, Anand
Schedules fo rming part of Balance Sheet

As at

As at

31.03.2014
Rs.

31.03.2013
Rs.

772 .221
(106.297)

896 .030
(123.809)

665 ,924

772 ,221

From Swiss Agency for Development and Cooperation:
(towards Silver jubilee Symposium)
Balance as per last balance sheet

157.600

157,600

From Sir Dorabji Tata Trust:
(towards Silver jubilee Symposium)
Balance as per last balance sheet

421 ,387

421,387

631 ,934

1.865.881

Particulars

8

9

10

11

12

From GCMMF :
( For Capital Expenditure : towards Caritlon Tower)
Balance as per last balance sheet
less: Depreciation for the year adjusted

From Sir Dorabji Tata Trust :
(Towards Research & Training for NGOs)
Balance as per last balance sheet
Add: Interest earned during the year
l ess: Amount Refunded

25.655

51,975

(1.285.922)
657.589

631,934

1,899,462
18,327 ,396
246,337

7,771 ,441
13,337 ,309

(10.644.500)
(767 .075)

(1 3,497 .485)
(5.711 .803)

9,06 1,620

1,899,462

3.220 .217
291 .297

199,824

From International Development Research Centre

(lORe) LGGOOOOO-LGG01009
(A) Towards Institutional Support to PRO
Balance as per last balance sheet
Add : Received during the year
Add : Interest earned During Year
l ess: Expenditure incurred during the year
l ess : Utilised for acquisition of Fixed assets 12 (B)

(6) Fixed assets acqu isition
Balance as per last balance sheet
Add : FA ·Equipment
Add: FA ·Furniture
Add: FA • Computer & Accessories
Add: FA • library Books
l ess: Depreciation for the year

352 ,648

16,000
5,690 ,532
5,271

123.129
(2 .251 .647)

(2 .691.41 0)

1,735 ,644

3,220,217

Institute of Rural Management, Anand
Schedules forming pElrt of Balance Sheet

Particulars
13

14

As at
31.03.2014
Rs.

From International Network of Alternative Financial
Institutions - India (INAFI) lGHOOOOO-lGI01000
(Towards study of Microfinance)
Balance as per last balance sheet
Less: Expenditure incurred during the year
From SOC-local Governance Initiative, South Asia
LG101000· LGI02007
(Towards Decentralisation & Local Governance)
Balance as per last balance sheet
Add : Interest Earned during year
Less: Expenditure incurred during the year

605 ,413
(605,413)

3,811 ,650
152,465
3,964 ,11 5

15

16

From Ministry of Science & Technology
LGJ01000·LGJ02003
(TowardS Research on Climate change)
Balance as per last balance sheet
Add : Received during the year
Interest Earned during year
Less: Expenditure incurred during the year

From Ministry of Science & Technology
lOST-Research Grant) lGK01000-lGK02004
(A) Towards Micro Planning for inclusive Development in India
Balance as per last balance sheet
Amount received during the year
Add: Interest Earned during year
less: Expenditure incurred during the year
l ess: Utilised for acquisition of fixed assets 16 (B)

(6) Fixed assets acquisition
Amount Transfer from 16 (A)
Less: DepreCiation Charged During Year

As at
31.03.2013
Rs.

392 ,981
1.089,231
21 ,792
(1 ,426 ,129)
77 .875

3,727 ,352
146.216
(61 ,918)
3.811 .650

1.198.300
39,554
(844 ,873)
392.981

1.317.485
28,173
(1,049,572)
(1 04,449)
191,637

104,449
(62 ,669)
41 .780

1,700,000
16,570
(399 ,085)
1,317,485

Institute of Rural Management, Anand
Scnedules formi ng part of Balance Sheet

Particulars
17

As at
31.03.2014
Rs.

Ministry of Rural Development
(A) Expansion, Establishment of Centre of Excellence, GGK, E-Library and FlOC
250,650 ,685
Balance as per last balance sheet
Amount received during the year
21 ,590 ,911
Add: Interest Earned during year
Add: Other Income
422 ,770
less: Expenditure incurred during the year
(9,344 ,324 )
Less: Utilised for acquisition of fixed assets
(33 ,210,696)

As at
31.03.2013
Rs.

250 ,000.000
650.685

--~2~3~0.~'0i,9~,3~4~6~--2"5~0~.6~5'0,'68~5

(S) Fixed assets acquisition
(MoRD Fixed Assets)
Building -CWIP
Other fixed assets
Less: Depreciation Charged During Year

18

19

TIFAC
(Climate Changes)
Balance as per last balance sheet
Amount received during the year
Add: Interest earned during year
Less: Expenditure incurred during the year

TIFAC-Cllmate Change Adaptation Approaches SL-Grant
(LGOOOOOO-LG001005)
Balance as per last balance sheet
Amount received during the year
Add: Interest earned during year
Less: Expenditure incurred during the year

31 ,540,333
1,570 ,364
(230,115)
32 ,980,581

50,851

(38 ,441 )
12,410

2,000,000
31 ,516
(1 ,47 5.726)
555,790

69 ,854
2,477
(21 ,480)
50,851

Institute of Rural Management, Anand
Schedules forming part of Balance Sheet

Particulars
20

IORC CAARIA
(LGPOOOOO -LGP01005)
Balance as per lasl balance sheet
Amount received during the year
Add: Interest earned during year
Less: Expenditure incurred during th~ year

As at
31.03.2014
Rs.

As at
31.03.2013
Rs.

4,123,477
31 ,523
(4,024 ,746)

130,254
21

22

Political Economy of Inclusive Growth
(LGQOOOOO -LGQ01002)
Balance as per last balance sheel
Amount received during the year
Add: Interest earned during year
Less: Expenditure incurred during the year

556,446
4.996
(506)
560,936

Grant From Ford Foundation for Org Con on Imps of 97Con Amn for Coop Sec
(LGNOOOOO-LGN01 001)
Balance as per last balance sheet
406 ,067
Amount received during the year
5,971
Add: Interest earned during year
(216,847)
Less: Expend iture incurred during the year
195,191
Total ......... ................ ,.. ..

307,320,661

290,281,855

Institute of Rural Management, Anand
Schedules forming part of Balance Sheet

Schedule D:
Liabilities

31.03.2014

As at
31.03.2013

Rs.

Rs.

4,718,987
1,977 ,937
1,101 ,801
10.779,507
4,476,451

2,716 ,060
4.895.085
1,208 ,432
11 ,236 ,818
4,197,428

44,648 ,267

42 ,090,171

67,702,950

66,343,994

As at
Particulars

Sundry Creditors
Balance in Projects & Management Development Programme
Sundry Deposits
Other payables
Provision for land Revenue Tax Payable
(Refer Note 2 of Sch. R II)
Provision for Gratuity and leave Encashment
(Refer Note 3 of Sch. R II)
Total .. ........................... .
Schedule E:
Income and expenditure account
Particulars

Balance as per last Balance Sheet

As at
31.03.2014

31.03.2013

Rs.

Rs.

142,571,601

less : Depreciation for previous years
Gratuity for earlier years
Add(less) : Excess of Income/(expenditure) over expenditure/Income for the year

Total ......... .......... ......... ..

As at

181 ,124.161

(9.264 .033)
425 ,128

142.996.729

(29.288.527)

142,571,601
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Schedu le G :
Investments
Particulars

Out of RBI Chair Fund (Unquoted)
Govt. of India 2017 - 7.46% Bonds
(No . of Bonds: 62500 of RS.100.00 each)
Govt. of India 2013 -7.27% Bonds
(No. of Bonds: 62500 of Rs. 100.00 each)
Govt. of India 2027 - 8.26% Bonds
(No. of Bonds: 138000 of RS.1oo.00 each)
8% GOI Savings(Taxable) Bonds{RBI)
(No. of Bonds: 138000 of Rs.100.00 each)
FOR with lOBI Bank
Out of BOB Chair Fund (Unquoted)
a) Bank of Baroda (BoB Chair Fund)
Out of Corpus Fund (Unquoted)
Govt. of India· 8% Bonds
(No . of Bonds :105000 of Rs. 1,000.00 each)
Power Finance Corporation· 8.78% Bonds

Total ..............................

As at
31.03.2014
Rs.

As at

31.03.2013

6,250,000

6.250,000

Rs.

6,250 ,000
13,800,000

13,800 ,000

9,950,000
10,000,000
40,000,000

26,300,000

2,500,000

2,500 ,000

105,000,000

105,000,000

30,696,000
135,696,000

30,696 ,000
135,696,000

178,196,000

164,496,000

Schedule H :
loans, advances and receivables
(Unsecured· Considered good)
Particulars

Advances recoverable in cash
or in kind or for value to be received
Other receivables
Capital Advance
l oans and Advances to Staff
Deposits
Tax Deducted at source
Interest Receivable
Total ..............................

As at

As at

31.03.2014

31.03.2013

Rs.

Rs.

5,975,484
6,318,684
21 ,895,053
432,844
1,012,181

1,112,026
4,040 ,052

42,284 ,716

739,541
1,012,181
2,310 ,262
15,072,406

82,552,870

24,286,468

4,633,906

Institute of Rural Management, Anand
Sc."1edules form ing part of Balance Sheet

Schedule I:
Cash and bank balances
Particulars
Cash on hand
Cheques on hand l in Transit

As at
31.03.2014
Rs.

As at
31 .03 .2013
Rs.

131 ,166

113,751
149,510

1,252,130

1,564,420

302.670

33,100
780,039

Balances with Banks:
(In the name of Trust)
i) In Saving Account with:
a) ICICI Bank
b) State Bank of India (POWER JYOTI Ale)
e) State Bank of India (FCRAl

d) IDBI·IRMA· MoRD·SB·Nc 036104000024532
(ii) tn Term Deposits for Grant wHh :
a) lOBI Bank Term oeposit-MORD Grant
b) CANARA Term Deposit-MORD Grant
e) IqBt Term Deposit-Prof.S.Roy Memorial Award

Out of Corpus Fund
i) In Saving Account with:
a) State Bank of India (IRMA Corpus Ale)
b) lOBI Bank (IRMA Corpus Ale.)
c) AXIS Bank Limited
d) lOBI-IRMA-CORPUS FUNO-NEW-SB·Nc 0036104000139748
Ii) In Tenn Deposits with:
a) OBC Bank
b) tCtCI Bank
c) State Bank of india
e) UCO Bank
g) Allahabad Bank
h) Canara Bank
Iii) In Term Deposits with (Auto FD) :
a) ICICI Bank
b) lOBI Bank Corpus Account
c) lOBI Bank MoRo Grant Account
Total .. ,.,., ••....... ....... , •• , ...

12,925,711

225.642
250,000,000
187,770,867

50 ,000

17,468

657,489
(80,633)

16,790

72 ,559
631 ,834

4,200,000
20,000 ,000
71,297,431

71 ,297,431

4,900,000
7,500.000
140,652.550

7,500.000
140.652,550

103.101
646 ,573

222 ,812
2 ,697 ,735

5,421 ,937

433,774,702

499,932,531

Institute of Rural Management, Anand
Schedules forming part of Income and Expenditure Account
Schedule J :
Expenditure In respect of properties
Particulars

2013-14
R.,

179,296

2012·13
R.,

177,332
4 ,397,428
10,807 ,805
3,486 ,540
193,407
7,453,487

Rates & Taxes
Land Revenue Tax (Refer Note 2 of Sch. R II.)
Repairs & Maintenance
Computer Expenses
Insurance
Depreciation
Less: Adjusted against Grant

279 ,024
12,706 ,079
3,711 ,567
155,304
7,346,671

(3 ,854 ,499)

(4,114 ,895)

Total ...... . " ... ...... ..... ... ... .

20,523,442

22,401,104

Schedule K:
Employee cost

Salaries , A llowances & Other Payments
Contribution to P.F. & Super Annuation Fund
Gratuity and Leave Encashment
Faculty/Staff Development Expenses
Staff Welfare Expenses

2013·14
R.,
68,265,707
11 ,601 ,328
8,999,416
196,289
1,266,536

R"
70,156,716
11,402,803
7,355 ,004
745,887
1,387 ,041

Tota l ...... ..... .... .............. .

90,329,276

91,047,451

Particulars

2012·1 3

Schedule L :
Expenditure on Rural Management courses
Particulars

Admission Expenses
Libra ry Periodicals
Convocation Expenses
PRM Expenditure
FPRM Expenditure

Total ............................. .

2013-14
R.,

4 ,646,105
4 ,685,602

2012·13

R"

6,938,263

2,669 ,484
1,077 ,218

3,999 ,184
329,479
2,982 ,948
2,474 ,813

13,316,745

16,724,687

238,336

Institute of Rural Management, Anand
Schedules form ing part of Income and Expenditure Account
Schedule M :
Other expenses
Particulars

Audit Fees
Printing & Stationery
Postage, Telegram, Telephone & Telex
Travelling Expenses
Vehicle Running Expenses
Internet Expenses
Electricity Charges
Remuneration to Internal Auditor
l egal & Professional Services
Service Tax Expenses
Project & MOP (General Expenses)
Miscellaneous Expenses
Recruitment Expenses
Tota l ............ ................. .

2013·14

2012·13

R•.

R•.

135,000
743,440

878,390
474 ,832
255,019
1,674,903
6,535,115
180,000
1,688,517
643 ,253
7,524 ,763
531 ,918
104,904

21,370,054

135,000
970 ,839
1,120,488
2,308,811
934,5 12
1,112,978
6,153,372

172,500
2 ,620,144

1,673,595
7,138,229
1,323 ,112
540,405

26,203,985

Schedule N:
Income from investment
Particulars

Corpus & Reserve funds :
Other Interest
Interest on FOR with Schedule Banks
Interest on Bonds
less : Transfer to reserve fund (Refer Note 7 of $ch. R II)
Total ... ......................... ..
Own Funds :
Interest On Savings I Time Deposits Account
Tota l .................. .......... ..

2013·14

2012-13

R•.

R• .

113,140
24,039 ,648
11 ,034 ,000
35.186 ,788

144,265
26 ,014 ,850

10,338 ,000
36,497 ,115

(1 ,740,350)
33,446,438

36,497 ,115

213 ,876

47 1,991

33,660.314

36,969,106

Institute of Rural Management, Anand
Schedules forming part of Income and Expenditure Account
Schedule 0:
Tutlon and other fee
Particulars

Application Fee for Admission
Computer & Internet Fees
Tuition Fees
Library & TAU Charges
Fieldwork Segment Fee
Organisation Traineeship Segment Fee
Management Traineeship Segment Fee
Hostel Fee
Other Fees

Tota l., .. ,....................... ..

2013·14

2012·13

R"

R"

3,005,800
1 ,735,500
50 ,625 ,000
1 ,717 ,500
4,000,000
4,000,000
2,400,000
3,423,000
411,516

11.514,077
1.174.415
33.324,000
1,147,000
2,360,000
2,360,000
2,020,000
2 ,329,877
297 ,500

71 ,318,316

56,526,869

Schedule P :
Other income
Particulars

Miscellaneous Receipts
Fees for Management Development Programmes
Amount received for Research Projects
EDTC Lodg ing & Boarding Charges (Net)
Profit on Sales of Assets
Total ...................... ..... . ..

2013·14

2012·13

R"

R"

2,262 ,215
22 ,212,361
14,539,076
711,317
221 ,347

1,183,506
16,768,382
12,863.340
1 ,740,040

39,946,316

32,555,268

Schedule Q
License fee (Staff quarter)
Particulars

Staff Quarter License Fee
Room rent (others)

Total ... ,......................... .

2013·14

2012·13

R"

R"

911 ,233
128,466

827,938
209,519

1,039,699

1,037,457

Institute Of Rural Management, Anand
Notes forming parts of accounts
Schedule R
I. Significant Accounting Policies

1. Basis of Accounting
The accounts are prepared on historical cost basis and based on accrual method of
accounting, unless otheJ"INise stated.
2. Use of Estimates
The preparation of financial statements requires estimates and assumptions to be
made that affect the reported amount of assets and liabilities on date of the financial
statements and the reported amount of revenues and expenses during the reporting
period. Difference between the actual result and estimates are recognised in the
period in which the results are known! materialized.
3. Revenue Recognition
a) Revenue (income) ;s recognized
determination or realization exists.

when

no

significant

uncertainty as to

b) In respect of Research Projects and Management Development Programmes,
balance amount (shown in ~ Other liabilities· in Balance Sheet) out of amount
received and credited to Research Projects & MOPs is adjusted in the accounts
after completion and closure of the project/programme.
4. Investments
Investments are shown at cost of acquisition.
5. Fixed Assets
Fixed assets are stated at cost of acquisition or construction.
6. Depreciation
Depreciation has been calculated at written down value basis at the rates and method
prescribed under the Income Tax Act. 1961 . Depreciation on assets acquired out of
Grants is adjusted against Grants.
7. Retirement Benefits :
The liabilities towards gratuity and leave encashment are determined based on
actuarial valuation done by an independent actuary.

Institute Of Rural Management, Anand
Notes forming parts of accounts
II. Notes On Accounts Forming Part of Accounts
1. Contingent liability not provided for: Particulars

31-03-2014

31 -03-2013

Amount Rs.

Amount Rs.

a.

Claims against Institute lodged by the Unascertainable
workers of . the contractors are under
adjudication at Gujarat high Court and
Labour Court, Anand and Industrial Tribunal,
Ahmedabad respectively
b.
Claim against the Institute not
2,00,000.00
acknowledged as debt (Advance against
claim paid Rs. 2.00 lacs during this year)
c. Loss on prematurity of Investment of Unascertainable
Employee Provident Fund Trust due to
withdrawal of exemption by the EPFO office.

Unascertainable

50,000.00
Unascertainable

2. Land revenue tax:
A provision of Rs. 2,79 ,023/- (Previous year Rs . 43 ,97,428/- for the period from 198081 to 2012-13) has been made in the books of accounts for the current year. The
Institute had deposited a sum of Rs. Nil (Previous year 2 ,00,0001- ) against the same
and Rs. 44 ,76 ,451 /- (Previous year Rs . 41 ,97,4271-) remain payable as on 31 st March
2014.

3. Retirement Benefits:
The Institute provides for reti rement benefits of Gratuity and Leave Encashment
based on actuarial valuation done by an independent actuary.
In case of Gratuity, IRMA has created a Trust, which has taken a Group Gratuity
Insurance Policy with the Ufe Insurance Corporation of India, for future payment of
gratuity to its employees.

,

Institute Of Rural Management, Anand
Notes forming parts of accounts
The details of Defined Benefit Obligation and Plan Assets are as under: (Amount in Rs.)
Particulars

I. Expenses recognized in Income and Expenditure
Account for the year
Current service cost
Interest Cost
Expected retum on plan assets
Net Aduarial Losses (Gains)
Past Service Liabilities

Gratui~

2013·14
R•.
2,504 ,058
2,649,827
(1,776,116)
1,191,440
(383,451 )

2012·13
2,339,036
1,865,968
( 1,709,608)
9.264 ,033
(11 3,567)

R •.

Leave Encashment
2013·14
2012·13
R••
R•.
3,916,142
4,061 ,863
2,055,374
2,110,398
(975,679)
(603,921 )

( 1,3 12,913)

4,185,758

11,645,862

4,391,916

4,859,348

ii, Reconciliation of opening and ctosing balances of
changes In present value of the defined benefit
obligation
Opening defined benefit obligation
Service cost
Interest cost
Aduarial Losses (gain)
Past SelVice Cost
Beneftts paid

34,622,411
2,504,058
2,649,827
1,224 ,102
(383,451 )
(2,999,148)

22,751 ,749
2,339,036
1,865,968

26,985,302
4,061 ,863
2,1 10,398

9,254,033
(1,598,375)

27,530,483
3,916,142
2,055,374
(975,679)
(603,921)
(3,676,625)

(1,312,9 11 )
(4,3 14 ,168)

Closing defined benefit obligation

37,617,799

34,622,411

28,245,774

27,530,484

ill. Reconcili ation of opening and closing balances of
changes in fair value of plan assets
Opening fair value of plan assets
Expected relum on plan assets
Aduarial gains and (losses)
Contributions by employer
Benefits paid

20,062,723
1,776,116
32,662
136,146
(792,340)

19,75 1,749
1,709,608
113,567
10,054
(1,522,255)

Closing balance of fair value of plan assets

21,215,307

20,0&2,723

Iv. Net Liability recognized in the Balance Sheet
Defined Beneftt Obligation
Fair Valu e of plan assets

37,617.799
21 ,215,307

34,622,411
20,062,723

28,245,774

27 ,530,484

28,245,774

27 ,530,484

Total Expenses

Present Value of unfunded obligation recognized as
14,559,&88
16,402,492
liability
VlI. Major categories of Plan Assets as a Percentage of total plan assets are as follows:
Policy of Insurance

100%

CY

py

9.00%
9.00%
6.00%
Indian Assured lives Mortality
(2006-08) Ult.

800%
9.00%
6.00%
1IC(1994·95j published table
of mortality rates

Withdrawal Rales

5% at younger ages reducing
to 1% at older ages

5% at younger ages redUCIng
to 1% at older ages

Retirement Age
Actuarial Valuation Method

60162165 Years
Projected Unit Credit Method

60 Years
Projected Unit Credit Method

VIII. Actuarial Assumptions
Discount Rate
Ekpected rate of retum on plan assets
Expected rate of salary increase
Mortality

3
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4. Statement showing movements in Grants and Other Funds for the year ending March 31 , 2014
""mount In ....,.
Rewenue hpenditure

Reeel til
S.No.

•

229,379

2

Resel'le Bank Of India

29,059,325

13,700,000

2,763,529

229.379
16,463,529

)

Sedor Incentive Scholarship Fund

6,458,802

-

-

•

T.S, Ralan Endowment

-

1,200

1,200

' .000

_.000

50.000

10,914

SO_OOO
10,914

-

-

25,655

25,655

S

Kuchibholla Vasanthi Endowment

30,000
100,000

6

IRMAns In Orstress Fund

388,389

1

PRM 83·85 Batch Fund

272,480

,

From GCMMF for AMUl Draw Down Fund

752,407

W

SWiSS A.gency for Dewelopment and Cooperallon

H

son (Towards S,lyerJub/ilee

"
"
"
"
.."
"
"

son (Toward s Re search & Training for NGO)
From GCMMF • Arnul FPRM Granl

22

Prof_ Shlladltya Roy Memorial Award

21

FORO Foundation Org 97Con Amn for Coop Sec·lncome

"

TlFAC-CI.mateChange Adaptation Approaches SL·Graot

2S

26

~~'.)1
0

t' l

~,

'~~~

Salary &
Wain

TOlal

-

20

u

Grant
Received

3,980,226

.

•

Interest and
01her
Income

Bank of Baroda Chair

8

,q

Nlmf! of the Granl

Op. Bill. As ilt
Ap. ~ L 20B

From Sir Ralan Tata Trost for SRn Draw Down Fund
Sympo~um)

From lWMI
From Inlernatlonal Deyelopmenl Research Centre
IHAft (Sludy of Mf hp, of (nablin, Models·E_pen.di\U.e)
SDC·loGln-Expendrture-Coord.lAavISO!y Comm .Meetlng
Resea rch·Behavio. for Sustainable livelihoods·OST
InS!ilutlonaitzation of Geo-ICT(DST.Research Grant)
Monislry of Rural Development
TlFAC-Cllmate Change

tnsllutut ~ Developmet Research Centre ·CARIAA·Grant
DeutschM tnstrtu fur Entwicklungspoi'tlk (DIE· PohtlCal
Growth ot InclUSIve Growth In India
Total

-

1,248,915
157,600
421 ,386
631 ,934
(242,883)

-

-

1,504,444

1,899,462

18,327,397

246,336

-

-

-

-

152,465

152,465

3.611,650

-

18,573,733

-

4,209,605

-

43.424,816

-

30.000
100,000
438,389

194.071

2,098,038

301 ,623

301,623

1,200

1,200

_.000

-

_.000
-

-

100,000

100,000

-

-

-

4,292,934

-

-

1,257.881

1,257,881

-

6,351,566

-

-

-

10,644,500

767,075

-

-

-

2014

-

-

-

(Iosin,
Billan<e IS ill
Milrch lL

-

1,903,967

-

-

Total h p

-

1,504,444

-

Other

Acquisition
offiuG
Assets

-

6,157,179

283,394
652,407
1,248,915
157,600
421 ,386
657,589

3.680

9,061 ,620

3,964,115

21,792

1,111,023

1,243,425

182,104

1,426,129

-

77,875

1,317,485

-

26,173

28,173

995,246

54,326

1,049,572

104,449

191 ,637

2SO,6SO,685

-

22,013,681

22,013,681

7.601 ,184

1,743,140

9,344,324

33,210,696

230,109,346

38,441

38,441

-

392,981

1,089,231

SO,851

-

301 ,381 ,695

4,213

-

-

-

-

5,971

54,213
412,038

216,847

216,847

2,000,000
4.123,477

31,516

2,031 ,516

1.462,177

13,549

1,475,726

31,523

4,155,000

1,554,133

2,470,613

4,024,746

556,446

4,996

561,442

-

506

506

50,000
406,067

. ' ,807,061

25,575,343

67,382,403

19,053,066

12,930,466

31 ,983,532

-

12,41 0
54,213

-

555,790

-

130,254
560,936

34,082,220

302,698,347

195,191

4

Institute Of Rural Management, Anand
Notes fanning parts of accounts
5, Statement of Grant balance used for acquisition of fixed assets
S.No,

Op, Boll, As
on April 1,
2013

Particulars

1

National Dairy Development Board

2

Swiss Agency fOf Development and Cooperation

3

,

FORD Founda tion

5

Gujarat Cooperative Milk Marketing Federation

6

From International Development Researcl1 Cenlre

7

Institutionalization of Geo-ICT(OST -Research Grant)

8

Ministry of Rural Development

FllCed

·
·

207,480

ClosIng
Balance as
on March
31 , 2014
7,3t3,099

983,881

16 ,288,587

306.704

·

12,4 10

294,294

97,195

·

97,195

.

Acquired

7,520.579
17,272.468

Hinduslan Petrol Corp, Limited

Total

Deprecation

ASHIs

772,221

·

106,297

665,924

3.220,216

767,075

2,251 ,647

1,735,644

.
.

104,449

62,669

41 ,780

33,210,696

230, 115

32,980,581

29,189,383

34,082,220

3,951 ,694

59,319,909

6. Provision for amount payable for teaching segment under Faculty Incentive Scheme
for the year 2013-14 has been made for Rs. 24 lacs (@ Rs. 2000 per credit hour)
which is subject to approval by the Board.
7. As decided by Board of Governors, 10% of interest earned on investments of Trust
and corpus fund during FY 2013-14 has been transferred to reserve fund ,
8. Previous yea r figures have been regrouped wherever necessary.

~~

For C. C. Chokshi & Co.

Wl~,n~

Chairman

Gaurav J. Shah
Partner

Director

~

Chief Finance Officer

Place: Ahmedabad
Date:

8-\1-- 0"1" 9;D4-4-

Place:
Date:
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF
INSTiTUTE OF RURAL MANAGEMENT, ANAND
Report on the Financial Statements
We have audited accompany ing financial statements of Institute of Rural Management, Anand
("'The Trust"), which com pri se the Balance Sheet as al 31.1 March, 20 14, the Statement of Income
and Expenditure for the year then ended and a summary of the sign ifi cant accounting policies and
other explanatory infonnation.

Management's Responsibility for the Financial Statements
The Trust's Management is responsible for the preparation of these financia l statements that give a
true and fa ir view o f the fi nancial position , financi al performance of the Trust in accordance with the
Accounting Standards, as applicable 10 the Trust and in accordance with the account ing principles
generally accepted in India. Thi s responsibility includes the design, implementation and maintenance
of internal control relevant to the preparation and fa ir presentation of the fin ancial statements that give
a true and fair view and are free from material mi sstatement, whether due to fraud or error.

Auditors' Responsibility
Our responsibility is to express an opinion on these financial statements based on our audil. We
conducted our aud it in accordance with the Standards on Auditi ng issued by the Inst itute of Chartered
Accountants of India. Those Standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the financia l statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and the
disclosures in the financial statements. The procedures se lected depend on the aud itor's j udgement,
including the assessment of the risks of material misstatement of the financial statements, whether due
to frau d or error. In mak ing those risk assessments, the auditor considers internal cOnlrol relevant to
the Trust's preparation and presentation of the fi nancial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Trust's internal control. An audit also includes evaluating the appropriateness of
the accounting policies used and the reasonableness of the accounting est imates made by the
Management, as well as evaluating the overall presentation of the fin ancia l statements.
We believe that the aud it evidence we have obtained is sufficient and appropriate to provide a basis
for OU Taudit opinion.
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Opinion
In our opinion and to the best of our infonnation and according 10 the explanations given to us, the
aforesaid financial statements give a true and faiT view in confonnity with the accounting principles
generally accepted in India :
(a)
(b)

in the case of the Balance Sheet, of the state of affairs of the Trust as at 31 " March, 2014;
in the case of the Statement of Income and Expenditure, of the excess of income over
expenditure for the year ended on that date.

Repo rt on Ot her Legal and Regulatory Requirements
As required by The Bombay Public Charitable Trust Act, 1950 applicable to the State of Gujarat and
on the basis of such checks as we considercd necessary and appropriatc and according to information
and explanations given to us during the course o f audit. we enclose in the Annexure, a statement on
the matters specified therein.

FOR C.C.CHOKSHI & CO.
C hartered Accountan ts
(Registrat io n o.10 1876W)

~'d~.Place: Ahmedabad

Al

Gallrav J. Shah
Partner
(Membership No. 3570 1)

>-
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Annexure to the Auditors' Report
(Referred to under ' Report on Other Legal and Regulatory Requirements' section of our report of
even date)

a) The accounts are maintained regularly and in accordance with the provisions of the Bombay
I)ubl ic Charitable Trust Act, 1950 and the Rules thereunder.
b) The receipts and disbursements are properly shown in the accounts.

c) The cash balance and vouchers in the custody of the Accountant on the date of audit were in
agreement with the accounts.
d) All the books, deeds, accounts, vouchers and other documents of records required by us, were
produced before us.
c)

During the year, the Trust did not hold any inven tories of movables.

f)

The Chief Finance Officer appeared before us and furnished the necessary infonnation required
by us.

g) No property or funds of the Trust were applied for any object or purpose other than for the objects
of the Trust,
h) The amounts which arc outstand ing as at March 31, 20 14, for more than one year from the due
date of schedu led repayment are Rs. 590,875. Amount of Rs. 62 1,077 has been wrinen off during
the year.
i)

During the year, tenders were not invited in all cases where the repai rs and construction
e.,<pend iture exceeded Rs. 5,000.

j)

No money of the Tm" has been invested contrary to the pwvision o f section 35.

k) There has not been alienation of immovable property contrary to the provi sions of section 36
which have come to our nOlice.

FOR C.C.CHOKSHI & CO.
C ha rte red Accou ntants
(Reg istrat io n No. 10 1876W)

Place: ~hr1edabad
Date ~

dWy'

Guurav J. Shah
Partner
(Membership No. 35701)
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IRMA MASTER PLAN

Members of IRMA Society

Members of IRMA Society
Sr.
No.
1.

2.

3.

4.

5.

6.

7.

8.

9.

Name and Address
Ms. Vasudha Mishra
Managing Director
National Cooperative Development Corporation
4 – Siri Institutional Area
HauzKhas
New Delhi – 110 016
Shri Sunil Paliwal
Managing Director
Tamilnadu Co-operative Milk Producers’ Federation Ltd.
Arvin Illam, MM Colony
Chennai – 600 051
Shri Nishith Jyotindra Baxi
Managing Director
Mehsana District Cooperative Milk Producers’ Union Ltd.
Dudhsagar Dairy, P.B. No. 1
Mehsana – 384 002
Dr. B M Patel
Managing Director
Sabarkantha District Cooperative Milk Producers’ Union Ltd.
Sabar Dairy, P.B. No. 21
Himmatnagar – 383 006
Dr. Harsh Kumar Bhanwala
Chairman
National Bank for Agriculture & Rural Development
Plot No.C-24, G-Block
Bhandra-Kurla Complex ,PB No.8121, Bandra (E)
Mumbai 400 051
Shri RS Sodhi
Managing Director
Gujarat Co-operative Milk Marketing Federation Ltd.
Amul Dairy Road
Anand – 388 001
Ms. Priyanka Singh
Chief Executive
Seva Mandir, Old Fatehpura
Udaipur – 313 004
Shri A.S. Premanath
Managing Director
Karnataka Cooperative Milk Producers’ Federation Ltd.
KMF Complex
Dr. M H Marigowda Road
Bangalore – 560 029
Shri Saugata Mitra
Chief People Officer
Mother Dairy Fruit & Vegetable Pvt Ltd.
A-3, Sector-1

Membership
Status
Annual
subscription

Life
membership

Life
membership

Life
membership

Life
membership

Life
membership

Life
membership

Life
membership

Life
membership

Members of IRMA Society

Sr.
No.
10.

11.

12.

13.

14.

15.

16.

17.

18.

Name and Address
Noida – 201 301, U.P.
Shri Rama Reddy
President
Sahavikasa: Cooperative Development Foundation
3-5-43/B, Ramkote
Hyderabad – 500 001
Shri KC Supekar
Managing Director
National Co-operative Dairy Federation of India Ltd.
Anand – 388 001
Dr. K. Rathnam
I/c. Managing Director
Kaira District Co-operative Milk Producers’ Union Ltd.
Amul Dairy Road
Anand - 388 001
Shri Sanjay Karamchandani
Managing Director
Banaskantha District Cooperative Milk Producers’ Union Ltd
Banas Dairy, P.B. No. 20
Palanpur – 385 001
Chairman
Indian Farmers Fertiliser Coop. Ltd.
IFFCO Sadan
C-1, District Centre
Saket Place
New Delhi – 110 017
Shri Sunil Chander Sharma
Chief Executive Officer
GraminVikas Trust
5th Floor, ‘A’ Wing,
KribhcoBhawan
A-10, Sector-1, Noida – 201 301
Mr. Apoorva Oza, CEO
Aga Khan Rural Support Programme (India)
9th & 10th floor, Corporate House
Opp Torrent House , Ashram Rd
Ahmedabad - 380 009
Shri Harnath Jagawat
Director
NM Sadguru Water & Development Foundation
Post Box 71, Nr. RTO Naka
Dahod - 389 151
Dr. D Banerjee
Director
SamajPragatiSahayog
Village Jatashankar
Tehsil Bagli, District Dewas
Madhya Pradesh – 455 227

Membership
Status
Life
membership

Annual
subscription

Annual
subscription

Life
membership

Life
membership

Annual
subscription

IRMA Board of Governors

IRMA Board of Governors
Shri Deep C Joshi
Chairman
Institute of Rural Management
Anand - 388 001
Shri T Nanda Kumar
Chairman
National Dairy Development Board
Anand - 388 001
Shri S.M. Vijayanand
Additional Secretary
Department of Rural Development
Government of India
Ministry of Rural Development
Krishi Bhawan
New Delhi – 110 001
Dr V. Thiruppugazh
Commissioner and Secretary
Rural Development
Government of Gujarat
Dr Jivraj Mehta Bhavan
Block No. 16, 3rd Floor
Gandhinagar – 382 010
Shri RS Sodhi
Managing Director
Gujarat Cooperative Milk Marketing Fedn. Ltd.
Amul Dairy Road
Anand – 388 001
Ms Priyanka Singh
Chief Executive
Seva Mandir
Old Fatehpura
Udaipur – 313 004
Shri Harnath Jagawat
Director
NM Sadguru Water & Development Foundation
Post Box – 71, Nr. RTO Naka
Dahod – 389 151
Dr Surinder S Jodhka
Professor of Sociology
Centre for the Study of Social Systems
Jawaharlal Nehru University
New Delhi – 110 067

Dr Madhura Swaminathan
Professor
Economic Analysis Unit
Indian Statistical Institute
8th Mile, Mysore Road
Bangalore – 560 059
Dr Mihir Shah
Member
Planning Commission
Government of India
Yojana Bhawan
New Delhi – 110 001
Shri P Sainath
Rural Affairs Editor
The Hindu
Kasturi Building
Jamshedji Tata Road
Churchgate
Mumbai- 400 020
Dr M.V. Durga Prasad
Professor
Institute of Rural Management
Anand – 388 001
Dr Pramod K. Singh
Professor
Institute of Rural Management
Anand – 388 001
Shri Apoorva Oza
Chief Executive
Aga Khan Rural Support Programme (India)
9th & 10th Floor, Corporate House
Opp. Torrent House, Ashram Road
Ahmedabad – 380009
Dr Jeemol Unni
Member Secretary
Director and Professor of Economics
Institute of Rural Management
Anand – 388 001

INSTITUTE OF RURAL MANAGEMENT ANAND (IRMA)
Anand (Gujarat)-388001
Phone: 02692-221601, 221603;, 221645, 221650 Fax: 02692-261230
Web: www.irma.ac.in

